
Summary Minutes MARC Advisory Council Meeting 
Thursday July 17, 2008, 4:30 p.m. 

Hall of the States, Room 283 
444 North Capitol Street, N.W. 
Washington, D.C. 20001-1512 

 
Attendees: 
 
MARC Advisory Council: 

Carol Oberdorfer, Brunswick – Present 
Chikwe Njoku, Penn & Camden – Absent 
Christopher Field, Penn - Present 
David Frederick, Brunswick - Present 
Evelyn Anderson, Brunswick – Present  
Hameed Ahmed, Camden – Absent 
Josh Friedman, Camden - Present 
Juan Calvo, Penn – Absent 
Laurence Gross, Brunswick – Present 
Lynda Clarke, Penn – Present 
Makeda Scott – Penn - Present 
Mark Dysart, Brunswick Present 
Rafael Guroian, Penn & Camden – Present 
Scott Minos, Brunswick – Absent 
Steve Chan, Penn – Present 

Staff: 
John Hovatter – MTA Director of MARC Train & Commuter Bus Services 
Jim Knighton - MTA Director of External Affairs 
 

Guests: 
Emery Hines, Baltimore County 
Chip Dobson – CSX Manager of Commuter Operations - chip_dobson@csx.com  904-359-7451=office 

 
The meeting was called to order at 4:34 PM by Chairman Lynda Clarke.   
 
Lynda Clarke announced that the council by-laws required us to hold elections.  Candidates should announce 
their candidacy and distribute their paperwork during the November council meeting, with the elections to be 
held at the January 2009 meeting.  New Officers will start beginning in February 2009.   
 
Jim Knighton will look into procedures for improving the distribution of emails that are sent to 
marccouncil@mtamaryland.com   As of May 2008, roughly one or two emails were received each day.  
Sometimes Jim Knighton would respond directly to the sender.  In general, Lynda Clarke, Larry Gross, and 
John Hovatter were sent copies of the email for evaluation and response. 
 
Chip Dobson – CSX Manager of Commuter Operations, was introduced to the council.  Chip joined CSX in 
February 2008, and was in the US Navy before his current position.  Chip also rode on the VRE for a number of 
years, so he is familiar with commuter rail systems from a passenger point-of-view.  Chip noted that June 2008 
was a bad month for CSX performance metrics. An increase in freight traffic in the local area has caused some 
of the poor performance.  Also, planned/scheduled maintenance work could have gone more smoothly with less 
impact on MARC schedules.  Chip noted that the rainy weather didn’t help.  As of the July meeting, on-time 
performance is back in the mid 80% region.  On-time is defined as being within 5 minutes of the scheduled time 
from the start point to the end point.  In past years, this figure has been 90%.  June 2008 was only 64%.   
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Chip Dobson also reported that the Jacksonville Florida CSX headquarters has distributed the dispatchers from 
Jacksonville to nine local offices.  The local dispatch office for our area is Baltimore, in the former Carling 
Brewery plant on the southwest side of the Baltimore Beltway.  CSX headquarters realized that if the 
dispatchers were more local, there would be a more stable population of employees with better knowledge of 
the local conditions and personnel.  This knowledge helps to make dispatching more efficient.   
 
John Hovatter mentioned that Maryland contributed about $1.5 million of the approximately $4 million it cost 
to move and build a new dispatch center, which officially started on July 1, 2008.   
 
Chip Dobson also reported that CSX is aware of and is trying to address the problems with breakdowns in 
communications.   
 
Larry Gross asked why, on the Brunswick line, MARC trains just sit on the tracks, rather than at a MARC train 
station?  The answer is that the conductors are limited by federal law as to how many hours per day they may 
work.  If the crew of a train runs out of time, the train has to stop.  Generally, if a crew is within 2 hours of their 
limit, they will look for a MARC train station to stop at.  To help minimize delays due to maintenance, CSX is 
working to make sure maintenance teams understand the operations in our local area, and they try to tailor the 
work plan to accommodate the local traffic.   

 
Larry Gross and the other Brunswick council members noted that the switch at Derwood constantly causes 
delays on the Brunswick line, and should be replaced.  It was noted that MARC gives $28.5 million/year to 
CSX.  Amtrak receives about $26 million/year from MARC. 

 
To help improve communications with the ridership, John Hovatter is working to get some MARC Trainmasters 
down to Union Station each afternoon/evening to get better information back to MARC.  Other ideas being 
considered include using bigger screens to display more information, and better loudspeakers.  It was noted that 
email may not be the solution to more timely notification.   

 
John Hovatter noted that the current diesels are 40 years old, and were rebuilt 10-12 years ago.  MARC will be 
receiving 26 brand new diesels locomotives, at the rate of 2 per month, starting in January 2009.  Three electric 
locomotives have been rebuilt in Wilmington, Delaware, and will be returned to service over the next month or 
two.  This will help improve reliability and on-time performance.   
 
Also being planned is the replacement of the Landover interlocking.  Hopefully, the engineering work will be 
done in 2009, with the replacement hopefully occurring in mid 2010.   
 
Chip Dobson was asked how CSX views commuter rail.  The response was that CSX has major freight 
operations east of the Mississippi river, and believes it is important to work well with commuter rail. 
 
Rafi Guroian asked about the possibility of mid-day trains on the Camden line.  The response was that talks are 
in progress.  
 
Josh Friedman asked about the possibility of closing the Jessup station on the Camden line.  It was explained 
that many of the stations that have low passenger counts stay open due to political reasons.   
 
Due to the number of events that have occurred recently, it was decided that there will be a special meeting of 
the MARC Riders Advisory Council on August 21, 2008.   
 
The meeting was adjourned at 5:43 PM Thursday July 17, 2008.   
 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings true
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [4000 4000]
  /PageSize [612.000 792.000]
>> setpagedevice


