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1.0 Introduction

The BaltimoreLink Plan is a visionary proposal to transform and improve the Baltimore
region’s transportation network. Governor Larry Hogan announced the program on October
22, 2015, which commenced a successful public outreach program to educate the public and
elicit constructive feedback on the BaltimoreLink Plan. Ultimately, public feedback
generated from the outreach program regarding proposed routes was used to significantly
revise and update the bus network design for the entire network.

The initial BaltimoreLink outreach program ran from October 22, 2015 through January 11,
2016, reaching over 800 participants at events throughout the region and collecting over 1,000
comments via stakeholder meetings (i.e., elected officials, community association meetings),
pop-up events, workshops, and online via SurveyMonkey® or the mySidewalk crowdsourcing
website. This feedback built upon the effort accomplished as part of the 2013 Baltimore
Network Improvement Project (BNIP), effectively doubling BNIP’s participation levels, and also
included integration of underserved populations into the public process in a manner that
ensured geographic parity and social equity.

The most common method of submitting comments was via the internet, with 61 percent of all
comments submitted this way. Another 24 percent of comments were submitted at workshops
and three percent of comments were submitted at pop-up events. The remaining comments
were submitted via the BaltimorelLink hotline, through stakeholder meetings and other means.
Many comments focused on suggested improvements to the CityLink and LocalLink services,
concerns over forced transfers between routes, and on improving the safety and cleanliness of
the service, but also included other topics and suggestions.

The comments received were compiled, tagged, categorized, and analyzed by MTA’s planning
staff. Along with MTA operating data and service area characteristics, these comments were
directly applied to the service plans developed for the revised BaltimoreLink plan, which will be
released for public consumption in July 2016, during the next phase of BaltimoreLink public
outreach.

2.0 Outreach Components

2.1 Marketing Efforts

Press Coverage

The MTA leveraged print, digital, and television coverage to help promote awareness of the
BaltimorelLink Plan throughout the region, maintaining significant press coverage throughout
the outreach program. Details of the press coverage are explained below.
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Print Media Coverage

Print media plays an influential role in establishing perception of public projects in the
Baltimore region, especially major regional improvement projects such as the BaltimoreLink
Plan. The day before the Plan was announced at the BaltimoreLink Launch Event, two stories
were posted in the Maryland Daily Record and the Associated Press announcing that Governor
Larry Hogan would be unveiling a major transportation initiative for the City of Baltimore and
the region. After the announcement was formally made on October 22, 2016, 13 articles were
published discussing the content of the Plan, reaction from public officials, advocates, and the
general public.

Over the course of the public outreach period there were more than 30 newspaper articles
published featuring the BaltimoreLink Plan. Coverage was maintained in all of the major local
and regional news outlets, including The Baltimore Sun, Baltimore Business Journal, and the
Baltimore City Paper. In addition, there was local coverage in the Fredrick News and an article
featured in The Afro newspaper. News features covered a diverse array of topics from analysis
of the Plan and its impact on Baltimore’s transportation network, to the Plan’s support of the
regional economy.

Considerable print media coverage was devoted to the public workshops that were held
throughout the Baltimore region in October and November 2015. Although there were some
concerns cited by the public in their review of the Plan, the goal of the public meetings were to
collect as much feedback as possible, and were accurately reported. When the outreach
schedule was extended through January 11, 2016, additional coverage was devoted in print
outlets such as The Baltimore Sun, and the Business Journal.

The overall media coverage was a mix of editorial opinion pieces representing a wide variety of
perspectives on the Plan and straightforward accounts of the public outreach process as it took
place throughout the region.

Digital Media Coverage

The online media coverage was visible from digital editions of newspaper articles, as well as
blogs and online magazines. Digital media coverage has the opportunity to reach a broader
audience than print media materials and can also be shared with ease by engaged participants
using social media. Beyond existing online newspaper coverage, over 20 online blogs and/or
magazines covered the BaltimoreLink Plan. These blogs included local contributors such as The
Maryland Reporter, Center Maryland, as well as more niche interest blogs such as Technical.ly
Baltimore and the BikeMore Blog. A ringing endorsement of the Plan was provided by the
PanAm Post blog, which called BaltimoreLink “public transport at its best.” In addition to the
blog coverage, Mass Transit Magazine had two articles posted online on October 28, 2015 and
January 10, 2016 respectively. Finally, the nationally distributed e-newsletter MobilityLab
Express ran a story on BaltimoreLink on January 27, 2016. These articles provided a national

FOURSQUARE INTEGRATED 'ACOBS - .
TRANSPORTATION PLANNING BaltimoreLink | 3



Fall/Winter 2015 Outreach Report June 2016

platform to review and discuss the BaltimoreLink Plan and its merits for those in the
transportation industry and beyond.

Television Coverage

The BaltimoreLink Plan was covered on more than nine occasions by local TV news stations
WBAL, WJZ, and WMAR. Two of the television spots featured live interviews with MTA staff
who answered questions on the BaltimoreLink Plan and discussed the exciting future of the
Baltimore region’s transportation network. Others were general reports on the announcement

of the BaltimoreLink Plan and featured reactions from riders.

MTA also used its YouTube channel and local public access TV show, Commuter Connections, to
provide more information about the proposed BaltimoreLink Plan.

Advertising

MTA took a multifaceted approach to promoting the BaltimoreLink Plan and the opportunity to
provide feedback throughout the service area. The advertising efforts were targeted at the
general public as well as current MTA customers. MTA deployed advertising through print ads;
paid radio ads; transit vehicle and station audio announcements; and through the use of “street
teams,” promotional staff deployed at key transit hubs throughout Baltimore.

Print Advertisements

Traditional print ads were utilized in several publications to announce the release of the
BaltimorelLink Plan and the opening of the public comment period associated with the Plan; see
the Appendix (Figure 22 through Figure 24). These ads were placed in 17 different publications
(Table 1) with an effort to reach a large cross-section of MTA current and potential riders. The
ads included a general notice of the Plan; the dates, times, and locations of the public
workshops; and the MTA Title VI tagline notifying the public of how to obtain special
accommodations such as translation of materials, interpreters and/or accessibility
accommodations. These ads were run in both English and Spanish.

FOURSQUARE INTEGRATED 'ACOBS - .
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Table 1: Print Ad Publications

June 2016

Run Dates

(November - December |Run Dates
Jurisdiction Publication Workshops) (January Workshops)

October 29 to December 21 to

BMoreNews.com

December 18

January 7

Anne Arundel County

Capital-Gazette Newspaper November 8 December 26
AA Co. Sunday Sun December 27
Baltimore City

Baltimore Sun October 28 December 23 &
December 30

City Paper November 4 December 30

Live Section “WKND” November 6 January 1

Afro American November 7

Baltimore Guide January 6

Baltimore County

Towson Times

November 25

Catonsville Times

December 2

December 30

Jeffersonian

November 19

NE Booster

November 26

Dundalk Eagle

November 26

East County Times

December 3

December 31

Howard County

Howard Co. Sunday Sun

November 8

December 27

Columbia Flier

November 12

December 31

Spanish

El Tiempo Latino

November 6 &
December 4
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Radio

There was a major radio-based promotional effort for
the BaltimoreLink Plan that was maintained in
partnership with a diverse array of stations in the
Baltimore region. The radio spots were roughly 30
seconds in duration; they provided a general
announcement of the BaltimoreLink Plan followed by a
message about the upcoming workshops (dates, times,
and locations) and where to go for more information.

The radio ad spots were featured 473 times over a nine
week period starting the week of November 16, 2015
through January 11, 2016. Ad spots ran seven days a
week from 6:00am until 7:00pm, and were spread out
through the programming schedule. Station genres
included Urban, News/Talk/Sports, Rock, Gospel,
Country, Religious, and Adult Contemporary. Targeting
diverse constituents ensured that a variety of
audiences were reached including minority and low
income populations. Ultimately, the total reach of the
ad was 58 percent of household/individuals in the
Baltimore region’s broadcast coverage.

Vehicle/Rail Station Announcements

The on-vehicle annunciator system and the rail station
public announcement (PA) systems were also utilized
for promoting the BaltimoreLink program and
comment period. The vehicle and station
announcements were similar in length, format, and

June 2016

Figure 1: BaltimoreLink Brochure

Maryland Department of Transportation

BALTIMORE

Where You Want to Go

MTA=

Maryiland

content to the radio ads. They detailed the upcoming workshop locations, dates, and times as
well as directed riders to the BaltimorelLink website or hotline for more information, to
comment, and to request accommodations if necessary. Light Rail and Metro announcements
ran three times per hour, from 5:00 AM to 11:00 PM, seven days per week. On-vehicle bus
announcements played every 20 minutes between 12:05 AM and 11:59 PM. Announcements

were provided in both English and Spanish languages.

Street Team Promotion

Following the announcement of the BaltimoreLink Plan, the MTA strategically deployed “street
teams” at high-ridership locations in order to raise awareness of the Plan and encourage
participation in outreach activities. These street teams were composed of five to ten MTA staff

FOURSQUARE INTEGRATED 'ACOBS - .
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who distributed informational brochures during peak-hours at L2
high activity bus stops, Metro Subway stations, and Light Rail i
stations. The informational brochures contained basic details
about the BaltimorelLink Plan and information on how to
become involved in the public outreach process, including
workshop and pop-up event dates.

The street teams were instrumental to the BaltimoreLink
outreach program: they deployed to 13 different locations for
up to four hours at a time, distributing over 12,500
Baltimorelink brochures,
(Figure 2: Street Team
Engagement), to MTA riders

on all modes. Inadditionto  figure 2: Street Team Engagement
the Launch Event and the

media coverage that followed, the street team was the
primary way for riders to hear about the Plan and learn how
they could become further involved. The goal was not to
provide detailed information on every aspect of
BaltimorelLink, but rather, to get the word out to as many
riders as possible and promote the more substantive outreach
events,
including
the pop-ups — |
and

Figure 3: Street Team Engagement

workshops.

Table 2 provides information about the 13
street team deployments, including locations,
dates and times, and the number of
brochures that were distributed at each
location.

Figure 4: Street Team Engagement
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Table 2: Street Team Deployment Locations and Dates
Brochures

Location Date Distributed
Downtown Area Thursday, October 29, 2015, 7:00am- 11:00am 2,100
Mond in Metro Stati dB
Arzz awmin VIetro Station and=ls 1 \onday, November 2, 2015, 8:00am- 12:00pm 950
Lexington Market Area Tuesday, November 3, 2015, 8:00am- 12:00pm 950
University of Maryland Transit Center Wednesday, November 4, 2015, 7:00am- 11:00am 850
Bus Stop at Pratt Street and Light Street | Wednesday, November 4, 2015, 1:00pm- 5:00pm 825
Owi Mills Metro Sub Stati d

Wings VIS VIEtro subway Station and) -, \rsday, November 5, 2015, 6:30am- 9:30am 850
Bus Area
Bus St tF tte Street and Charl

Us Stop at rayette street and tharles | 1y ursday, November 5, 2015, 1:30pm- 5:30pm 1,125
Street
Patapsco Light Rail Station and Bus Area| Friday, November 6, 2015, 7:00am- 11:00am 1,150
BWI Light Rail Station Friday, November 6, 2015, 1:30pm- 5:30pm 750
Rogers Metro Station and Bus Area Monday, November 9, 2015, 7:00am- 11:00am 867
Bus St tF tte Street and H d

us Stop at rayette street and Howard |+ esday, November 10, 2015, 11:00am- 3:00pm 980
Street
Bus Stop at War Memorial Area Tuesday, November 10, 2015, 1:30pm- 5:30pm 706
Penn Station Bus Area Friday, November 13, 2015 2:00pm- 6:00pm 540

Total Brochures Distributed 12,643

Online Promotion

The MTA sought to leverage its existing online presence promoting the BaltimoreLink Plan.
Because MTA already has an established digital presence online, efforts were made to engage
those audiences that already follow the agency on social media. On a daily basis, MTA staff
monitored the MTA website and social media accounts for feedback and actively engaged
riders online. In addition to the already existing social media platforms, MTA utilized an online
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community engagement tool called mySidewalk® to spread further awareness of and gain

feedback on the BaltimoreLink Plan.

Website

On October 22, 2015 the MTA launched a landing page for the BaltimoreLink Plan as a sub-
navigation feature to its existing mta.maryland.gov website (Figure 5). This site was developed

to be a one stop
point of reference
for details
regarding the Plan
and how the
existing MTA
transit service
would be
enhanced. The
website included a
description of the
Plan and its
benefits; what
datasets were used

Figure 5: MTA Website Linking to the BaltimoreLink Subpage

YLAND

MARYLAND TRANSIT ADMINISTRATION

MAR
GETTINGAROUND |  BUSINESS |  MEDIA |  REGIONAL TRANSIT

Start Address
i 1

e.g. 320 York Road, Towson, MD 21204
Fnd Address | BALT' MORE + JOBS
;.g 8 5t. Paul Street, Baltimore, MD 21202 d HEALTHCARE
* OPPORTUNITY
* ENTERTAINMENT

.
Depart at or  Arrive by

Dates ~~~ Tme
[10/22 | [11:00am

CLICK HERE TO LEARN MORE
to generate the

Plan; an interactive

downtown CityLink Map; project implementation timeline; details of expanded service, transit
hubs, transit signal priority, new signage and wayfinding material; access to download program
materials, press coverage and listing of all public involvement programming; and a link to the

| Get Directions |

mySidewalk crowdsourcing website

The website received over 38,000 views and an estimated 7,500 unique visitors over the course
of the outreach program from October 22, 2015 to January 11, 2016. Sixty-three percent of the
total website views occurred during the first nine days of the outreach program, showing the
intense level of attention on the project after the Launch Event. The most popular sub-
navigation pages (project topics) in terms of page views by visitors were the main site
homepage, the BaltimorelLink bus routes, the individual sector maps, and the workshop

! mySidewalk is an updated brand and product of a social media / crowdsourcing tool originally
known as “MindMixer,” which had been used as the crowdsourcing tool as a part of MTA’s BNIP
effort.

FOURSQUARE INTEGRATED

TRANSPORTATION PLANNING BaltimoreLink | 9

JACOBS


https://mta.maryland.gov/

Fall/Winter 2015 Outreach Report June 2016

information. It is clear that visitors were using the website to better understand the system and
determine how they could participate to impact the development of the Plan.

Social Media

The MTA utilized its popular social media platforms, Facebook and Twitter, to create an
engaging environment for those interested in learning more about the BaltimoreLink Plan.
MTA’s Facebook page included promotional videos, updates on upcoming workshops and
events, and discussions between the page administrator and the public on their feedback
regarding the Plan and the outreach program. The MTA Twitter feed was utilized to promote
public workshops and events, share images and videos in real time, and encourage engagement
around the program.

In analyzing the engagement statistics from the MTA’s Hootsuite account, which tracks activity
on MTA’s Facebook and Twitter accounts, there were a number of major interactions on the
BaltimorelLink project. On October 22, 2015, the day of the launch event, there were 257
Facebook insights on the MTA page. Facebook insights measure the daily post feedback from
page followers, including the number of comments and likes. The MTA’s average insights
usually range between 10 and 100 per day. The announcement of the BaltimoreLink Plan
created a significant increase in engagement that continued throughout the outreach period.
Similarly, analytics from Twitter show over 300 new account followers, and increased traffic on
the site by 530 clicks over the course of the outreach program. The most popular story related
to BaltimoreLink during the outreach period was the initiation of the new Quick Bus 40 service.

The MTA also used the BaltimoreLink public outreach effort as an opportunity to test newer
social media technology, Periscope. Periscope is a live video sharing app available through iOS
and Google devices. At the Towson Library workshop on December 1, 2015, the MTA shared
the workshop presentation and question and answer period live through its Periscope account,
@mtamaryland (Figure 6). This type of online engagement is critical for including those that
cannot attend meetings and allowing them to experience public involvement in real time. The
app also promotes participation by those who are viewing the live meeting to provide feedback
online through the project website and the mySidewalk crowdsourcing website.

FOURSQUARE INTEGRATED 'ACOBS - .
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Figure 6: The MTA'’s Live Broadcast at Towson Library Workshop

mySidewalk
Over an eleven week period, mySidewalk was used as a tool supporting feedback from the

public on all aspects of the Plan. After the Launch Event, new topics were posted to
mySidewalk, inviting the public to comment on the features of the Plan, primarily the bus
network design and levels of service. Overall, the MTA received valuable insights from the
public with over 29,000 views and 818 responses from participants, 467 of which were unique.
Riders and potential riders made comments reflecting their expectations of the BaltimoreLink
Plan, recommendations to modify proposed service plans, and several commendations for the
hard work the MTA took to make the Plan as comprehensive and thoughtful to the needs of the
Baltimore Region as possible (Table 3).

Table 3: mySidewalk Topic and Comment Feedback

Date Topic Number of
Responses
10/22/2015 | What is BaltimoreLink? 28
10/22/2015 | BaltimoreLink Provides More Frequent Service 30
10/22/2015 | BaltimoreLink Connects You to the Region! 28
10/22/2015 | What’s Next and How to Stay Involved 37
10/23/2015 | How do | find out which new route will best serve me? 20
10/23/2015 | How do I find out details about my new route? 51
10/28/2015 | Defining the components of BaltimoreLink 46

FOURSQUARE INTEGRATED 'ACOBS - .
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e Topic Number of
Responses
10/29/2015 | How to get involved 25
11/3/2015 What is CityLink? 93
11/4/2015 Service on Greenmount Avenue 66
11/4/2015 Service on Eastern Avenue in Highlandtown & Canton 44
11/10/2015 | How Are These Changes Affecting You? 69
11/11/2015 | Will BaltimoreLink changes improve service reliability? 42
11/17/2015 | Will the new system provide better access to where people live and work? 86
11/17/2015 | BaltimoreLink System Map 57
11/24/2015 | How much farther do | have to walk to get to my bus stop? 15
11/24/2015 | Are there any changes to MTA Mobility/Paratransit Services? 34
12/15/2015 | How Did MTA Create the BaltimoreLink Plan? 46
1/12/2015 MTA's Next Steps 1
Total Interactions 818

To engage participants on the content of the full Plan, maps of each sector of the service area
allowed the public to discuss route proposals within the appropriate sector. As the comment
period continued, new topics were developed based on issues and concerns noted in the public
feedback on individual route proposals, such as concerns regarding the Highlandtown
neighborhood and service on Greenmount Avenue. The overall goal of the mySidewalk
experience was to show the public that MTA staff could respond in real-time to questions and
concerns in a serious and meaningful manner. This was certainly accomplished, and mySidewalk
will be used in future programming at the MTA.

2.2 Events

The BaltimoreLink outreach program included a comprehensive package of events throughout
the region, targeting different community and stakeholder groups as well as the general public.
The program kicked off on October 22, 2015 with a launch event where press, elected officials,
and other stakeholders were invited to hear a general overview of the Plan. Immediately
following the Plan announcement, the MTA initiated a full scale in-person public and
stakeholder engagement program.

FOURSQUARE INTEGRATED 'ACOBS - .
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The general public and stakeholder communities were engaged through a variety of pop-ups
and workshop events throughout the region (Figure 7), as well as through existing
neighborhood and community meetings where MTA staff were invited to present on the Plan.
Meetings with elected officials, transit advocacy groups, and various other stakeholders were
also held as requested throughout the outreach period and continued after the official close of
the public comment period on January 11, 2016.

The MTA also provided internal outreach through the installation of Employee Information
Stations at the bus divisions, the customer service center, and at the main MTA administrative
offices located at 6 St. Paul Street in downtown Baltimore.

FOURSQUARE INTEGRATED 'ACOBS - .
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Figure 7: Pop-up and Workshop Locations throughout the MTA Service Area
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BaltimoreLink Launch Event
On October 22, 2015 at 10:00am, Governor Larry  figure 8: "CityLink" Brand Wrapped Bus
Hogan announced the BaltimoreLink Plan at the
West Baltimore MARC Station before an assembly
of riders, transportation advocates, public
officials, and major media outlets. This event not
only publicized the details of the BaltimoreLink
Plan and its two-year implementation timeline, it
initiated the BaltimoreLink outreach schedule
across the region.

The press event began with the unveiling of an
MTA local bus vehicle wrapped with the CityLink
brand and logo (Figure 8). This was the first : - ;i
instance the BaltimoreLink and associated network brands were revealed before the general
public. Opening remarks were provided by Maryland Transportation Secretary Pete Rahn
(Figure 9) and MTA Administrator Paul Comfort. As the main speaker, Governor Larry Hogan
Figure 9: MDOT Secretary Pete Rahn Addressing the Crowd at the provided the details of the
BaltimoreLink Launch Event BaltimoreLink Plan, stating

# i that “the people of Baltimore
and the surrounding
jurisdictions will [now] be able
to travel conveniently,
efficiently, affordably from
where they live to where they
work.” In addition to remarks
by the Governor, City Council
President Bernard “Jack”
Young, State Senator
Catherine E. Pugh, and Transit
Choices President Jimmy
Rouse provided comments in support of the Plan and its potential to improve the Baltimore
transit network. The event also had four display boards set up to describe the BaltimoreLink

Plan and maps detailing the system redesign for downtown and the greater Baltimore region.

Workshops

A series of 13 interactive workshops formed the principal component of the BaltimoreLink
public outreach program. These workshops (Figure 13) provided opportunities for MTA staff to
engage directly with members of the public, explain the details of the Plan, and solicit feedback.

FOURSQUARE INTEGRATED 'ACOBS ) .
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Workshops were held throughout the Baltimore region at transit accessible locations, making it
easy for people to attend an event and provide comments that were specific to their
communities and overall transit trip experience.

Workshops were designed to have two distinct areas: a formal presentation to begin the event
followed by an informal “open house” style interactive workshop in which participants were
able to peruse maps, reference route sheets with detailed information about the proposals, talk
with MTA staff, and submit written or electronic comments. The presentation provided a broad
overview of the BaltimoreLink Plan components, touching on the various aspects of the project,
relevant timelines, and specific bus lines that were particularly relevant to the audience based
on the meeting’s location (Figure 10). After the presentation, a short question and answer
session was conducted during which participants had the opportunity to raise questions,
express concerns, or provide commendation on the BaltimoreLink Plan.

Figure 10: MTA Staff Presenting the BaltimoreLink Plan to Workshop The open house portion of the
Attendees at the Northwood Library on December 9, 2015. workshops provided

participants the opportunity to
learn more about the specifics
of the BaltimorelLink Plan, with
a focus on the bus network
redesign and its variances
from the existing bus network.
A large printed map of the
complete proposed new bus
network was displayed, which
participants used to show
where they lived and travelled.
Seeing the full scale of the
network on one “page”
allowed residents to
understand how each individual route fit into the larger network. It also steered the
conversation away from individual existing routes, and toward understanding riders’ travel
patterns and how the proposed bus network fulfilled or fell short of fulfilling existing demand.
In addition to the network map, route sheets were available so that participants could learn
more about proposed routes in greater detail, including frequency and span of service. Finally,
participants were encouraged to provide comments, either written on paper forms or
submitted electronically using laptops equipped with database software. MTA staff repeatedly
encouraged residents to submit comments, proactively handing out hard copy comment forms
when the laptops were occupied or when residents were uncomfortable using the computers.

FOURSQUARE INTEGRATED 'ACOBS ) .
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Initially, ten workshops were scheduled to take place in November and December, and the
comment period was scheduled to end on December 24, 2015. Based on public feedback, it
became clear that more time was needed to gather input on the plan and reach as many people
as possible. In response to this feedback, MTA scheduled three additional workshops and
extended the public comment period to January 11, 2016. This three week extension generated
450 more comments and allowed MTA staff to reach hundreds of additional people. In total,
approximately 656 people attended a BaltimoreLink workshop, or an average of 50 people at

each event.

Table 4 provides the dates, locations and attendance at the workshop events.

Table 4: Workshop Locations, Dates and Times, and Attendance

Approximate

Location Address Date and Time
Attendance
War Memorial, 101 N Gay Street, Wednesday, November 4, 2015, 80
Memorial Hall (Downtown) Baltimore, MD 21202 11:00am-3:00pm
Ownings Mills Library, Meeting | 10302 Grand Central Avenue, | Monday, November 9, 2015, 94
Room A Owings Mills, MD 21117 6:00pm-8:00pm
State Center Office Complex, 201 W. Preston Street, Monday, November 16, 2015, 66
Room L1 (Midtown) Baltimore, MD 21201 4:00pm-6:30pm
Brooklyn Park 1 East 11th Avenue, Thursday, November 19, 2015, 29
Community Library Baltimore, MD 21225 6:00pm-8:00pm
Towson Library 320 York Road, Tuesday, December 1, 2015, 65
Towson, MD 21204 6:00pm-8:00pm
North Point Library 1716 Merritt Boulevard, Monday, December 7, 2015, 24
(Dundalk) Dundalk, MD 21222 6:00pm-8:00pm
4420 Loch Raven Boulevard Wednesday, December 9, 2015
North d Lib ! ! ! ! 45
orthwood tbrary Baltimore, MD 21218 5:30pm-7:30pm
Coppin University, 2500 W North Avenue, Thursday, December 10 2015, 52
Talon Center, Room 218 A Baltimore, MD 21216 6:00pm-8:00pm
. . 1100 Frederick Road, Wednesday, December 16, 2015,
Catonsville Library ] 32
Catonsville, MD 21228 6:00pm-8:00pm
White Marsh Library 813?% Sandpiper Circle, Thursday, December 17, 2015, 114
Baltimore, MD 21236 6:00pm-8:00pm
Arundel Mills Mall, 7000 Arundel Mills Circle, Tuesday, January 5, 2016, 14

Harmans Community Center

Hanover, MD 21076

6:00pm-8:00pm
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June 2016

Approximate

Location Address Date and Time -
Attendance

Southeast Anchor Library 3601 Eastern Avenue, Wednesday, January 6, 2016, 87
(Highlandtown) Baltimore, MD 21224 6:00pm-8:00pm
Central Church of Christ 4301 Woodridge Road, Thursday, January 7, 2016, 94
(Edmondson Village) Baltimore, MD 21229 6:00pm-8:00pm
Total Estimated Attendees: 656

Pop-ups

A total of four pop-up events were held throughout the Baltimore region in October and
November 2015. The MTA realizes that many of their existing riders may not have the time to
attend a full workshop, so the MTA targeted neighborhoods and engaged riders where they
live, work, and travel. Pop-up events were located in outdoor public spaces with access to
transit and significant foot traffic. In order to increase visibility and attract the attention of
people walking nearby, events were held in a special MTA “Comfort Bus” which had been

retrofitted to support outreach engagement on board (Figure 11).

Figure 11: Comfort Bus Outfitted for the Royal Farms Arena Pop-up

MTA staff were located
outside of the bus, engaging
with people who walked by
and encouraging them to
enter the bus in order to
learn more about the Plan.
Interested parties would sign-
in as they boarded the bus via
the front door. The front half
of the bus was outfitted with
a selection of boards used at
workshop events, as space
constraints prevented the use
of all the boards. MTA staff
members were also stationed
inside the bus to engage the

public and guide them through the materials (Figure 12). Toward the back of the bus, people
were able to submit written or electronic comments before exiting the bus through the back

door.
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The pop-up events were a Figure 12: Planning Staff Discusses BaltimoreLink Plan with a MTA

success, generating valuable Customer at the Ryal Farms Arena Pop-up

feedback from Baltimore
residents who might not have
otherwise attended a workshop
or submitted feedback on the
Plan. The feedback obtained at
pop-up events was captured in
the same method as at public
workshops, and was considered
part of the outreach analysis as
an equivalent data point. Too
often, underserved populations
with mobility challenges and resource limitations are left out of traditional public engagement
initiatives. The BaltimoreLink pop-up events were a unique and successful solution to this
problem. In particular, the “comfort bus” was a primary reason for the events’ success. Not only
did it attract the attention of people walking by, it provided a unique location (protecting
participants from the sometimes challenging weather and other elements) and visible example
of the Plan’s potential to transform public transit in Baltimore. In total, 142 people boarded the
bus during the four pop-up events, though many more were engaged through the distribution
of flyers and discussions with people outside the bus.

Table 5 provides information about the location and date of each pop-up event. Events were
held at a variety of locations across the city, on different weekdays, and during different hours
of the day.

Table 5: Pop-Up Locations, Dates, and Times

Al imat

Location Address Date and Time pproximate
Attendance

. . 2307 Liberty Heights Avenue, Wednesday, October 28, 2015,
Mondawmin Metro Station | o i ore. MD 21215 9:30am-11:30am 20
Roval Farms Arena 201 W Baltimore Street, Thursday, October 29, 2015, 49
¥ Baltimore, MD 21201 8:30am-10:30am
Pat Lieht Rail Patapsco Avenue, Thursday, October 29, 2015, 20
atapsco Li ai
pscotig Baltimore, MD 21230 3:30pm-5:30pm
Lexington Market 400'W Lexington Street, Thursday, November 5, 2015, 53
Baltimore, MD 21201 10:30am- 12:30pm
Total Estimated Attendees: 142
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Figure 13: BaltimoreLink Workshop in Brooklyn Park on November 19, 2015.

Speakers Bureau,
Community Association
Meetings, and other
Stakeholder Meetings

The MTA performed extensive
outreach to regional
stakeholders, including
community associations, citizen
advisory groups, elected
officials, and city agencies. The
MTA ensured there was an
open-door policy with any
community or business group
who expressed an interest in
meeting with the MTA to
discuss the BaltimoreLink Plan.

To this end, the MTA established a “Speakers Bureau” consisting of MTA staff who were
knowledgeable on the details of the BaltimoreLink Plan and could attend pre-scheduled
stakeholder meetings, collect feedback, and generally represent the BaltimoreLink Plan. These
meetings were an important step in disseminating information about the proposed Plan to
Baltimore residents and stakeholders. It was also a critical method to respond to criticism and
feedback on the plan from communities that were concerned about the plan and ensured that
underserved and Title VI populations had an enhanced platform to participate in a meaningful
manner. The community associations took a lead role in providing valuable feedback to the
MTA on the Plan’s strengths and opportunities for improvement. The MTA will continue to
actively conduct outreach to all of Baltimore’s neighborhoods, including those without strong
community associations, to advocate on their behalf.

The MTA recognizes that, due to the scope of BaltimoreLink, there are significant impacts on
stakeholders who work on issues impacting transportation planning and policy, as well as a
variety of other major factors including land use planning, economic development, and support
of social justice initiatives. The goal of stakeholder outreach was to solicit input, educate
appropriate parties on the elements of the Plan, and build regional consensus. It is important to
note that all stakeholder outreach associated with BaltimorelLink built on previous outreach
conducted as a part of the BNIP project. As a result, stakeholder outreach for the BaltimoreLink
planincluded updating stakeholders on the proposed Plan. Table 6: Community and
Stakeholder Meeting Details includes the diverse set of communities that were included in the
community engagement process.
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Table 6: Community and Stakeholder Meeting Details

June 2016

Meeting

Date

Central Maryland Transportation Alliance (CMTA)

Thursday, October 29, 2015

Maryland Transportation Commission

Wednesday, November 4, 2015

Waterfront Partnership of Baltimore

Monday, November 16, 2015

Hampden Community (Roosevelt Recreation Center)

Monday, November 30, 2015

Baltimore Regional Transportation Board (BRTB) Public
Advisory Committee

Wednesday, December 2, 2015

LifeBridge Health

Thursday, December 3, 2015

The Downtown Partnership of Baltimore

Tuesday, December 8, 2015

Johns Hopkins Bayview Property Management Group

Thursday, December 9, 2015

Patterson Park Association (St. Elizabeth's Church)

Monday, December 14, 2015

Sagamore Development Company

Tuesday, December 22, 2015

Mt. Washington Community Meeting

Tuesday, January 5, 2016

Waverly Community (Waverly Library) — Including Baltimore
City Council Member Mary Pat Clarke*

Wednesday, January 6, 2016

York Road Partnership (St. Mary’s Assumption Church)

Wednesday, January 6, 2016

Highlandtown Community (Southeast Anchor Library)

Wednesday, January 6, 2016

Northeast Community (Episcopal Church of the Messiah)

Monday, January 11, 2016

Charles Village (Phillip and James Church) — Including
Baltimore City Council Member Carl Stokes*

Thursday, January 14, 2016

Pimilco Community — Including Baltimore City Council
Member Rochelle Spector*
Baltimore City Council Member Sharon Green Middleton*

Wednesday, January 20, 2016

Humanim

Thursday, January 28, 2016

Cherry Hill Coalition

Thursday, February 4, 2016

Parkside Community (Vanguard Collegiate Middle School)

Wednesday, February 10, 2016

Hamilton Community (Hamilton Hills Elementary)

Wednesday, February 17, 2016

Highlandtown Community (Southeast Anchor Library) -
Including Baltimore City Council Member James Kraft*

Thursday, February 18, 2016

Reisterstown Community (New Psalmist Church)

Tuesday, February 23, 2016
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Table 7 shows the various federal, state, and local elected officials who met with MTA staff to
discuss BaltimoreLink. In total, MTA staff briefed 24 elected officials; two separate governing
bodies representing Baltimore City and the region, respectively; and two Maryland House of
Delegates Committees. MTA staff continued to meet with community groups, elected officials,
and other interested parties to provide information on the BaltimoreLink Plan after the close of
the official public outreach comment period.

Table 7: Elected Official Meeting Details

Meeting Date

Senator Bill Ferguson Friday, October 23, 2015

Senator Ed Reilly Thursday, October 29, 2015

Delegate Tawanna Gaines Saturday, October 31, 2015

Baltimore City Council Monday, November 2, 2015

Delegate Brooke Lierman Friday, November 6, 2015

Delegate Keith Haynes
Delegate Clarence Lam
Delegate Charles Sydnor

Monday, November 9, 2015

Delegate Maggie McIntosh
Delegate Mary Washington
Delegate Kurt Anderson

Friday, November 13, 2015

Maryland House of Delegates Appropriations Committee

. . ] Monday, November 16, 2015
and Environment & Transportation Committee

United States Congressman Elijah Cummings

Tuesday, December 8, 2015

United States Congressman John Delaney

Thursday, December 10, 2015

Senator Katherine Klausmeier
Delegate Christian Miele
Delegate John Cluster

Monday, December 14, 2015

Senator Robert Cassilly

Tuesday, December 15, 2015

Baltimore Regional Transportation Board

Tuesday, December 22, 2015

Delegate Cory McCray
Senator Nathaniel McFadden

Tuesday, December 22, 2015

Delegate Sandy Rosenberg

Tuesday, January 05, 2016

* _ Indicates district meeting with community members present
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Employee Stations
MTA staff performed outreach to bus operators and other MTA employees. Outreach boards,
route sheets, and other informational material were posted in the operator lounge area (or
where space permitted) of each division building, as well as a number of other MTA buildings.
In addition to the standard outreach boards present at the workshop and pop-up events, a
board targeting MTA Employees was developed to highlight the benefits of the Plan from the
perspective of a bus operator or MTA employee (e.g., built in layover time, more accurate
scheduling, and that it is not a cost-cutting plan). MTA staff also conducted open-house
meetings at each division to talk one-on-one with the operators and solicit comments. In total,
information was set up in ten different locations for MTA employees (Table 8).

Table 8: MTA Bus Operator and Employee Meeting Locations and Dates

June 2016

Division Date Time

Bush Monday, November 2, 2015 11:00 AM to 1:00 PM
Eastern Monday, November 2, 2015 11:00 AM to 1:00 PM
Bush Tuesday, November 3, 2015 9:00 AM to 12:00 PM
Eastern Thursday, November 5, 2015 9:00 AM to 12:00 PM
Northwest Friday, November 6, 2015 9:00 AM to 12:00 PM
Kirk Friday, November 6, 2015 11:00 AM to 2:00 PM
Eastern Monday, November 9, 2015 9:00 AM to 12:00 PM
Bush Tuesday, November 10, 2015 9:00 AM to 12:00 PM
Kirk Thursday, November 12, 2015 9:00 AM to 12:00 PM
Northwest Friday, November 13, 2015 9:00 AM to 12:00 PM
Kirk Monday, November 16, 2015 9:00 AM to 12:00 PM
Eastern Tuesday, November 17, 2015 9:00 AM to 12:00 PM
Bush Wednesday, November 18, 2015 9:00 AM to 12:00 PM
Northwest Thursday, November 19, 2015 9:00 AM to 12:00 PM
Kirk Friday, November 20, 2015 9:00 AM to 12:00 PM
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3.0 Feedback Collection

Various methods were used to collect feedback from the public during the BaltimoreLink
outreach process. The outreach approach sought to maximize input by providing multiple
opportunities for feedback. The public was encouraged to submit comments at all outreach
events, online through a SurveyMonkey© survey, the online public forum mySidewalk, or
through a telephone hotline. Comments were also collected in more traditional ways
including mail, in-person at the MTA administrative offices, and email.

3.1 Digital Comment Forms
At each pop-up event and Figure 14: Page Three of Digital Comment Form

workshop, laptops equipped with  Trwon = ——
digital comment forms were made
available to all participants.
Participants were encouraged to
log their comments directly into

the digital form (Figure 14) or to

Public Comment Form

Welcome | Tell L5 about yourset (Opsionall | Leave us feectack

Pastcard

dictate as a staff person entered Zesriwi
the individual’s comments into a e
form. The use of the digital form e
reduced the need for post- =

processing and data entry, and :;
diminished the instances of o
misinterpreted hand-written

comments.

The comment form included a space for open-ended feedback on route proposals but also
requested respondents answer questions about their race/ethnic background, household

income, and how they heard about the Figure 15: BaltimoreLink Paper Comment Form
BaltimorelLink Plan. The race and income
BALTIMORE
demographic questions were used to help EI’ Comment Card
MTA gauge its reach to Title VI populations, i o e e
to ensure that the BaltimoreLink outreach R e ot vt U g T e e i e
program was inclusive and equitable. tames ]
o ;:m’;:'a[r:enmu:\:’lu.l'::: e 3 Hizpanic/Latmo
:Ia_m_um:m ndian or Alaska Mative :Ig:':r:: ::u:::::ﬁ.i\ﬂ:cmclwnoer
3.2 Paper Comment Forms e
In addition to digital comment forms, e siom 5500001057998
0 510,000 1o 519,999 D 575,000 0 599,999
.« . . . 2520, o 524,999 0 5100,000 to 5149 999
participants were also given the option of mspwngm  Sssmew e
completing a paper comment form at e uetonda _
Provide input on the Tramit improvernent Plan, This feedbeck will beip MTA refine the plan
outreach events. The paper form, same in TR Dl it O e e -y B i
Iitagai oo et Plan®
Specily the aew routs(s] you are commanting om:
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format and design as the digital form, was provided for participants to fill out at the event
location or to complete at home and mail back to MTA headquarters. The paper comment form
was made available in English (Figure 15) and Spanish. All paper comment forms were then
entered manually into the master comment database which also housed the digital feedback
collected.

3.3 Online Survey

A short online survey was made available through the SurveyMonkey® platform and linked
from the BaltimorelLink website. This enabled the public to provide private comments online
without having to sign-up to participate in the online forum at mySidewalk. It also provided an
alternative opportunity for feedback for those who could not or chose not to participate in a
workshop or other event. Like the digital comment form and the paper form used at outreach
events, the online survey mirrored the same format, design, and asked the same questions of
respondents. The online survey results were also incorporated into the master comment
database and, like all comments, used to inform revisions to the Plan. Overall, 703 responses
were collected through the online survey.

3.4 mySidewalk

The MTA used mySidewalk, a public outreach forum and online engagement tool, to provide
riders and concerned citizens with a platform to provide feedback on the Plan and to ask
guestions responded to directly by MTA staff. The mySidewalk forum, available at
mtamaryland.mysidewalk.com, not only housed an engaged community dialogue about
BaltimorelLink but also allowed planning staff to inventory comments, identify key themes, and
incorporate feedback into the planning process. MTA received valuable insights from the public
with over 29,000 views, 818 total interactions, and 467 unique interactions by participants.

3.5 Hotline

A telephone hotline was set up to allow the public to call in and leave a comment regarding the
BaltimorelLink Plan. This method allowed people who do not have internet access to leave
feedback on the Plan. This hotline was promoted on the project website and was open for the
duration of the program, October 22, 2016 through January 11, 2016. Over 20 comments were
left through the hotline and logged into the master database.
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4.0 Feedback Analysis

4.1 Analysis

The MTA received significant feedback from various outreach components, with over 1,280
survey responses or comments collected regarding the BaltimoreLink Plan. These comments
were collected via pop-ups, workshops, the SurveyMonkey® tool, the mySidewalk page, and the
telephone hotline, as well as stakeholder meetings with elected officials, community
associations, and other community groups.

All comments were compiled and entered into a master database and were analyzed together.
These were then reviewed and pertinent comments were incorporated into the final
BaltimorelLink Plan. Of the 1,283 comments collected during the outreach program, 1,090
comments contained open-ended feedback pertaining to a particular route or the system
overall. The remaining 193 comments were responses that did not contain any written
feedback for MTA to consider. All percentages shown in the following sections were calculated
from a total of these 1,090 responses with open-ended feedback, unless noted otherwise.

Counts of Mentions by BaltimoreLink Route
Respondents submitted a total of 1,090 uniqgue comments on the BaltimorelLink system.

Table 9 summarizes the count of comments which mentioned each route, including CityLink,
LocalLink, Express BusLink routes, Light Rail, MARC, and Metro Subway. After “general
comments on the Plan,” there were three CityLink routes that received the largest share of
total comments mentioning them; the Blue CityLink route was commented on in 16 percent of
unigue comments, followed by the Red CityLink route and the Brown CityLink route which both
were mentioned by 13 percent of all comments. A large share of comments also mentioned
LocallLink routes 23, 51, and 31.

FOURSQUARE INTEGRATED 'ACOBS - .
TRANSPORTATION PLANNING BaltimorelLink | 26



Fall/Winter 2015 Outreach Report

Table 9: BaltimoreLink Route Mentions

June 2016

Count of Comments

Percent of Comments

Baltimorelink Mentioning this Mentioning this Service
Route From To Route Route Type
General 305 28% General
Comment Comment
CMS & Security
Blue Square / I-70 Park & Bayview 173 16% CityLink
Ride
Red Lutherville / Towson Inner Harbor 147 13% CityLink
White Marsh / West Baltimore 0 N
Brown Overlea MARC 139 13% CityLink
. Walbrook .
23 Canton Crossing @ 'roo 122 11% LocalLink
Junction
51 Stella Maris Johns Hopkins 90 8% LocalLink
University
31 Belvedere Square Westview Mall 75 7% LocalLink
. . West Baltimore 0 -
Orange Fox Ridge / Bayview MARC 49 4% CityLink
22 Canton Crossing Hampden 47 4% LocalLink
Perry Hall / Carney 0 .
55 Park & Ride State Center 45 4% LocalLink
. - BWI 0 Light
Light RailLink Hunt Valley Airport/Cromwell 38 3% RailLink
West Baltimore
0 -
Green Towson MARC 35 3% CityLink
91 Mondawmin Relsterstown 34 3% LocalLink
Plaza
Navy Turner Station Penn North 33 3% CityLink
24 Bayview Mondawmin 33 3% LocalLink
Lime Randallstown Fells Point 31 3% CityLink
33 Rosedale (Chesaco Mt Washington 31 3% LocalLink
Ave)
Silver Curtis Bay Station North 27 2% CityLink
83 Milford Mill North Ave 27 2% LocalLink
Halethorpe MARC / 0 N
Yellow Kaiser Medical Broadway North 26 2% CityLink
Gold CCBC Catonsville Broadway North 25 2% CityLink
59 Whispering Woods Bayview 25 2% LocalLink
Cromwell Bridge Park | Johns Hopkins 0 Express
104 & Ride Hospital 22 2% BusLink
C [l Bridge Park .
53 romwe ridge Far Morgan State 20 2% LocalLink
& Ride
29 West Cold Spring Brooklyn Homes 18 2% LocalLink
70 Annapolis Cromwell / Glen 17 2% LocalLink
Burnie
71 Patapsco Charles Center 17 2% LocalLink
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June 2016

Count of Comments

Percent of Comments

Baltimorelink Mentioning this Mentioning this Service
Route From To Route Route Type
26 Port Covington Mondawmin 16 1% LocalLink
27 Turner Station Better Waverly 16 1% LocalLink
37 Rolling Rd & Rt 40 Mt Washington 16 1% LocalLink
40 Towson White Marsh 16 1% LocalLink
Metro
Metro . . Johns Hopkins .
. O Mill . 16 19 Sub L
SubwaylLink wings VIllls Hospital % ku waytin
Purple RoIIm_g Rd &Rt 40/ Penn Station 15 1% CityLink
Paradise Loop
105 White Marsh BWI Airport/BWI | 5 1% Express
Business Park BusLink
38 Fox Ridge White Marsh 15 1% LocalLink
63 Lynch Road & Dundalk | Bayview 14 1% LocalLink
77 Rolling Rd & Rt 40 LVZ;tCBa't'more 14 1% LocalLink
MARC Perryville Washington, DC 14 1% MARC
Pink CCBC Essex / Cedonia :\AA/Z;tCBa't'more 13 1% CityLink
32 Wildwood Parkway Patapsco 13 1% LocalLink
92 Glen & Key Avenues ge\:\rlml:egrs Mills 13 1% LocalLink
. . . . Express
0,
100 Owings Mills BWI Airport / Rail | 12 1% BusLink
34 Security Square Mall Mt Washington 12 1% LocalLink
35 Reisterstown Plaza CCBC Catonsville 12 1% LocalLink
102 Lutherville/Towson White Marsh 11 1% Exprgss
BusLink
106 Columbia Charles Center 11 1% Exprgss
BusLink
25 Penn North Bayview 11 1% LocalLink
28 Moravia Park West Cold Spring | 11 1% LocalLink
65 Bullneck Canton Crossing 11 1% LocalLink
69 Jumpers Hole Patapsco 11 1% LocalLink
79 Dickeysville Rolling Rd & Rt 40 | 11 1% LocalLink
73 Patapsco Charles Center 9 1% LocalLink
Parkway Center / 0 .
75 Arundel Mills Patapsco 9 1% LocalLink
81 Deer Park Plaza Old Court 9 1% LocalLink
21 Fells Point Mondawmin 8 1% LocalLink
57 Belair-Edison Shuttle - 7 1% LocalLink
61 Eastpoint Mall North Point Rd 7 1% LocalLink
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Count of Comments | Percent of Comments
BaltimoreLink Mentioning this Mentioning this Service
Route From To Route Route Type
30 Bayview Belvedere Square | 6 1% LocalLink
85 Milford Mill Penn North 6 1% LocalLink
. . Express
[v)
101 Towson Owings Mills 5 0% BusLink
Express
0,
107 Fort Meade Patapsco 5 0% BusLink
36 CCBC Essex Towson 5 0% LocalLink
39 CCBC Catonsville Curtis Bay 5 0% LocalLink
87 Glyndon Owings Mills 4 0% LocalLink
67 Riviera Beach Curtis Bay 3 0% LocalLink
Red Run Blvd / Owi .
89 N'Ieills un Blvd / Owings Rogers Avenue 3 0% LocalLink
93 International Circle Lutherville 3 0% LocalLink

Note: The sum of ‘Count of Comments Mentioning this Route’ will not equal the number of unique comments submitted
(1,090) and the percent of comments will be greater than 100. Many comments mentioned more than one route, and
therefore are counted towards every route mentioned.

Table 10 shows the count of comments that mention each BaltimorelLink Mode. Most
comments mentioned a LocalLink route (81 percent) or a CityLink route (64 percent).
Approximately seven percent of the comments offered general feedback about the Express

BusLink routes. Less than five percent of all comments specifically mentioned a rail mode.

Table 10: Summary of Mentions by BaltimorelLink Mode

Count of Comments

Service Type Mentioning this Service Type Share of all Mentions
LocalLink 884 81%

CityLink 700 64%

Express BusLink 80 7%

Light RailLink 38 3%

Metro SubwayLink 16 1%

MARC 14 1%

Note: The sum of ‘Count of Comments Mentioning this Service Type’ will not equal the number of unique
comments submitted (1,090) and the percent of comments will be greater than 100. Many comments mentioned
more than one service type, and therefore are counted toward every service type mentioned.

Figure 16 shows the distribution of comments which mention each of the 12 CityLink routes.
The Blue, Red, and Brown CityLink routes have more than three times the mentions as the
other CityLink routes. The routes that garnered the least number of mentions were the Pink
CityLink route and the Purple CityLink route. All other routes received approximately 20 to 40
comment mentions each.
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Figure 16: Count of Mentions by CityLink Route
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Figure 17 summarizes the count of comments mentioning each Express BusLink route. Of the
seven Express BusLink routes proposed, Route 104 received the greatest amount of feedback
with 22 comment mentions overall. Routes 105, 100, 102, and 106 all received between 11 and

15 comment mentions. Routes 101 and 107 received exactly five mentions each.

Figure 17: Count of Mentions by Express BusLink Route

107

101

=
o
[e)]

=
o
o

ExpressLink
=
o
N

105
104

0% 1% 1% 2% 2%
Share of Comments which Mentioned ExpressLink Route

Counts of Mentions by Current Route Names

3%

There were a total of 1,090 unique route comments, many of which mentioned existing MTA
local and express bus routes. Table 11 provides an overview of the comments received, many
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June 2016

of which provided feedback for multiple routes. Of the mentions on the current routes, 72
percent were for Local Routes while 16 percent of mentions were for the Express Routes.

Express Route 120 received the largest share of mentions, 13 percent of all mentions, and Local

Routes 8, 27, and 11 received the most mentions for local routes, between six to eight percent

each.

Table 11: Current MTA Route Mentions

Count of Percent of
Current Comments Comments
Route Mentioning Mentioning
Number From To this Route this Route Service Type
120 White Marsh Park & Downtown 120 11% Express
Ride Baltimore Route
Reisterst Pl
27 elsterstown rlaza Port Covington 70 6% Local Route
Metro
11 Towson Town Center Canton Crossing 61 6% Local Route
Uni ity of
48 Towson Town Center niversity o 46 4% Local Route
Maryland TC
C Gouch
19 State Center arney / Goucher 43 4% Local Route
and Taylor
3 Sheppard Pratt Inner Harbor 40 4% Local Route
UMBC / Blind
35 White Marsh Mall / Blin 28 3% Local Route
Industries
. . BWI/Arundel Mills/
17 Patapsco Light Rail 26 2% Local Route
Parkway Center
. Rosedale Industrial
44 Security Square Mall Park 26 2% Local Route
Rolling Road Dundalk / Bull
10 olling Road / undalk / Bu 23 2% Local Route
Paradise Neck Road
160 Whispering . Johns. Hopkins 23 2% Express
Woods/Fox Ridge Hospital Route
Overl P
15 Security Square Mall H;’ﬁr ea/ perry 22 2% Local Route
36 Northern Parkway & Riverview / 20 2% Local Rout
York Road Monroe Street ° ocatroute
Security Boulevard at . .
40 Middle River 20 2% Local Route

CMS
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Count of Percent of

Current Comments Comments

Route Mentioning Mentioning

Number From To this Route this Route Service Type

Express
103 (3X) Cromwell Bridge Inner Harbor 20 2% P
Route

91 Sinai Hospital City Hall 18 2% Local Route

61 Lake Avenue Inner Harbor 15 1% Local Route

31 State Center CCBC Dundalk 14 1% Local Route
Cant Fell

13 Walbrook Junction ar\ on / Fells 13 1% Local Route
Point

5 Mondawmin Metro Cedonia 13 1% Local Route

Curtis B E
64 urtis Bay / Energy North Avenue 13 1% Local Route
Parkway

23 Route 40 / Rolling Rd Fox Ridge 11 1% Local Route

51 Rogers Ave Metro Patapsco Light Rail | 11 1% Local Route

14 Patapsco Light Rail Annapolis 10 1% Local Route
CCBC Dundalk

20 Security Square Mall . unda . / 10 1% Local Route
Marine Terminal

33 Rogers Ave Metro Moravia 10 1% Local Route

7 Mondawmin Metro Canton 10 1% Local Route

4 Turner Station C.C.B.C Essex 9 1% Local Route
Reisterst PI

60 Stevenson University elsterstown Haza 9 1% Local Route
Metro

77 Old Court Metro Patapsco Light Rail | 9 1% Local Route

s . University of
8 Lutherville Light Rail 8 1% Local Rout
utherville Light Rai Maryland TC ) ocal Route

54 Randallstown Penn-North Metro | 8 1% Local Route
Dundalk Mari

26 Downtown un .a arine 6 1% Local Route
Terminal

) Reisterstown Plaza

58 White Marsh Mall 6 1% Local Route
Metro

1 Sinai Hospital Fort McHenry 5 <1% Local Route
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Count of Percent of

Current Comments Comments

Route Mentioning Mentioning

Number From To this Route this Route Service Type

. Towson Court

55 Fox Ridge 5 <1% Local Route

House
. Rogers Avenue

57 Security Square Mall 5 <1% Local Route
Metro
Bayview Medical

22 Mondawmin Metro dyview Medica 4 <1% Local Route
Center

24 Whispering Woods Moravia Loop 4 <1% Local Route

50 Erdman and Belair Erdman and Belair | 4 <1% Local Route
Mond i

53 Old Court Metro ondawmin 4 <1% Local Route
Metro

59 Owings Mills Town Reisterstown Plaza 4 <1% Local Route

Center Metro

Mond i

97 Mondawmin Metro ondawmin 4 <1% Local Route
Metro
Johns Hopki E

104 Cromwell Bridge Road © ns. opKins 4 <1% Xpress
Hospital Route

12 Stella Maris Kirk / Bartlett 3 <1% Local Route

16 Mondawmin Metro Brooklyn Homes 3 <1% Local Route
City Hall / Joh

30 Edmondson Village v .a /Jo .ns 3 <1% Local Route
Hopkins Bayview

47 Walbrook Junction Overlea Loop 3 <1% Local Route

56 Glyndon Owings Mills 3 <1% Local Route

99 Old Court Metro BWI Airport 3 <1% Local Route
D t E

150 Columbia owntown 3 <1% Xpress
Baltimore Route
Velvet Valley /

18 Glen / Key Avenue Copper Ridge/ 2 <1% Local Route
Scotts Hill

29 Cherry Hill Light Rail Cherry Hill 2 <1% Local Route

46 Cedonia Paradise Loop 2 <1% Local Route
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Count of Percent of

Current Comments Comments

Route Mentioning Mentioning

Number From To this Route this Route Service Type

) . Mondawmin

52 Milford Mill 2 <1% Local Route
Metro

164 (64X) | North Avenue Riviera Beach 2 <1% Local Route
Woodberry Light

98 Woodberry Light Rail Rail vHe 2 <1% Local Route

21 Mondawmin Metro Fells Point 1 <1% Local Route

) . Lutherville Light
9 International Circle Rail 1 <1% Local Route

Note: The sum of ‘Count of Comments Mentioning this Route’ will not equal the number of unique comments
submitted (1,090) and the percent of comments will be greater than 100. Many comments mentioned more

than one route, and therefore are counted towards every route mentioned.

Counts of Comments by Each Collection Method/Event Type

A total of 1,283 persons responded to the survey or completed a comment form via the eight
collection methods and/or event types. The most common method of submitting comments
was online, with 61 percent of all comments submitted this way, including those submitted via
the online survey and the mySidewalk forum. Another 24 percent of comments were submitted
at workshops, and three percent of comments were submitted at pop-pups. Figure 18 shows

the response count by event type.

Figure 18: Event or Collection Method through which Comment was submitted

Stakeholder Meeting

Collection Method or Event Type

Hotline

Community Meeting

Constituent Comment

Email
Popup
Workshop

Online
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How did you hear about BaltimoreLink?

In order to measure effectiveness of outreach advertising, respondents were asked in the
online survey, digital comment form, and paper comment form how they heard about
BaltimorelLink. The distribution of responses is shown in Figure 19. Of the 1,283 comments
received, the largest share of respondents, 25 percent, did not indicate the method through
which they heard about BaltimoreLink. Another 22 percent of respondents indicated “other,” a
medium not listed in the responses provided. Based on verbal feedback from pop-up and
workshop participants, examples of “other” included word of mouth, information provided
through a community group, and their employer/employees. The “other” response was
followed by 15 percent of respondents who reported hearing about BaltimoreLink through
social media, 13 percent who heard about the Plan through the MTA Website, 10 percent
through a newspaper, and seven percent through an advertisement on a transit vehicle.

Figure 19: Count of Responses by Advertising Method

Blog

Post Card/Brochure
MySidewalk Website
Station Announcement
Ad on vehicle
Newspaper

MTA Website

Advertising Method

Social Media
Other

Not Indicated

o

50 100 150 200 250 300 350
Count of Responses

4.2 Top Concerns and Issues

Of the 1,283 comments collected during outreach, 1,090 of the comments contained open-
ended feedback pertaining to a particular route or the system overall. These open-ended
comments submitted from the public were read and key topics that emerged were identified
and are summarized in the following sections. For the purposes of analyzing feedback on top
concerns and issues in this section, all percentages shown in the following analysis were
calculated from a total of these 1,090 comments containing open-ended feedback, unless
noted otherwise.
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Comments on Route Proposals, Transit Policies, Marketing, and Other Miscellaneous
Issues

Figure 20 summarizes comments tagged in the open-ended responses regarding route
proposals, transit policies, marketing, and other miscellaneous issues other than infrastructure.
Most commonly, 659 respondents (60 percent of comments) commented on a route proposal.
Approximately 11 percent of respondents submitted comments regarding forced transfers that
are perceived to be required under the Plan, and another 11 percent submitted comments
regarding the safety/cleanliness of the buses. Approximately nine percent of respondents
commented on the availability of information and resources regarding the Plan.

Figure 20: Percent of Open-Ended Comments by Topic Mentioned’ (Non-Infrastructure)

Realtime Info

Operators

Branding

Fares

Schools/School Children
New Service Area Request

Information/ Resources

Comment Category

Safety/Cleanliness

Forced Transfer

Specific BaltimoreLink Route Proposal

0% 10% 20% 30% 40% 50% 60% 70%
Percent of Comments

More specifically, the most common non-infrastructure-related topics discussed by
respondents included:

e Concerns over lack of north-south bus transit from Greenmount Avenue in Waverly to
Downtown;

e Concerns over lack of bus transit on Garrison Boulevard;

e Concerns over lack of east-west bus transit from Eastern Avenue in
Highlandtown/Canton to Downtown;

*The sum of ‘Count of Comments Mentioning this Route’ will not equal the number of
comments submitted (1,090) and the percent of comments will be greater than 100. Many
comments mentioned more than one route, and therefore are counted towards every route
mentioned.
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e Concerns over the replacement of current MTA Express Bus Routes 115, 103 (3X), 120,
160 with LocalLink or CityLink services;

e Concerns over lack of bus transit on Falls Road between Northern Parkway and
Hampden;

e Concerns over lack of bus transit on Charles Street between 39" Street and Northern
Parkway;

e Requests for increased service or the addition of service to specific areas such as
Columbia, Harbor East, Marriottsville, and White Marsh;

e Requests for specific MTA routes to continue under BaltimoreLink, such as the current
MTA 27,8, 35, 61, 12, 11;

e Mixed reactions to the BaltimoreLink branding, including the use of colors for CityLink
routes and the re-numbering of the LocallLinks; and

e Concerns over forced transfers in certain areas and through the splitting of certain
routes, such as the current MTA 35, 4, 64, 8, 14, and 36.

In general, the verbal feedback heard from participants at BaltimoreLink pop-ups, workshops,
community meetings, stakeholder meetings, and from elected officials, also mirror the
concerns highlighted in this section.

Comments on Transportation/Transit Infrastructure

Figure 21 describes key topics that were discussed in the open-ended comments as they relate
to transit infrastructure. The most commonly discussed topic was roadway capacity and
suitability, which was mentioned in 150 comments, or 14 percent. A large share of comments,
six percent, mentioned ADA accessibility. Similarly, five percent of comments were regarding
bus stops, stop spacing, and/or signage, and another five percent regarding parking and/or park
and ride lots.

FOURSQUARE INTEGRATED 'ACOBS - .
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Figure 21: Count of Open-Ended Mentions on an Infrastructure-Related Topic3

TSP

Transitways/Bus Only Lanes
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Bike Infrastructure

Transit Hubs/Transfer Facilities (infrastructure)
Transit Hubs/Transfer Facilities (location)
Sidewalks/Pedestrian Infrastructure

Parking/Park & Rides

Infrastrucutre Topics

Bus Stop/Spacing/Signage
ADA Accessibility

Road Capacity/Suitability

0

X

5

X

10% 15% 20%
Percent of Comments

More specifically, the most common infrastructure-related topics discussed by respondents
included:

e Concerns over the suitability of Baltimore Street and Milton Avenue (near Patterson
Park) for bus transit;

e Mixed reactions over the proposed implementation of exclusive bus lanes;

e Confusion and concern over the spacing (and possible removal) of bus stops, particularly
on CityLink routes;

e Comments on existing conditions at bus stops and transit stations as they relate to
pedestrian and ADA accessibility;

e Concerns about street parking being removed for bus stops; and

e Concerns about capacity or other facilities at MTA’s park and rides.

Likewise, the verbal feedback heard from participants at BaltimoreLink pop-ups, workshops,
community meetings, stakeholder meetings, and from elected officials, also mirror the
concerns highlighted in this section.

*The sum of ‘Count of Comments Mentioning this Route’ will not equal the number of
comments submitted (1,090) and the percent of comments will be greater than 100. Many
comments mentioned more than one route, and therefore are counted towards every route
mentioned.
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Appendix
Figure 22: Print Ad Announcing Comment Period for BaltimoreLink Plan & Workshop Locations - English

BALTIMORE

You are invited to learn more about BaltimoreLink, the multi-phase plan that will create an
interconnected transit system and will redesign the entire local and express bus system
throughout Baltimore. The plan also includes adding 12 new high-frequency, color-coded bus
routes that improve connections to jobs and other fransit modes.

Workshops will be conducted, open house style, to provide updated information on the
BaltimoreLink system and to collect feedback. Presentations will be provided and staff will
be available to answer questions. The same information will be presented at each workshop.

We want to hear from you! Please join us at any of the following workshops (drop in
during the workshop when convenient for you). You can also learn and participate online at

mta.maryland.gov and click on the BaltimoreLink banner.

Wednesday, November 4, 2015

11:00 AM - 3:00 PM

War Memorial, Memorial Hall

101 N. Gay Street

Baltimore, MD 21202

Access via Nos. 5, 5X, 7, 8, 10, 15, 15X, 19, 19X,
20, 23, 26, 31, 35, 36, 40, 46, 47, 48, 91, 150,
160, 310, 420 and Metro Subway

Monday, November 9, 2015
6:00 PM - 8:00 PM

Owings Mills Library, Room A

10302 Grand Central Avenue

Owings Mills, MD 21117

Access via Nos. 18, 56, 59, and Metro Subway

Monday, November 16, 2015

4:00 PM - 6:30 PM

State Center Office Complex, Room L1

201 W. Preston Street

Baltimore, MD 21201

Access via Nos. 3,5, 5X, 11,19, 20, 23,27, 31,
91, 310, 420, Light Rail and Metro Subway

Thursday, November 19, 2015
6:00 PM - 8:00 PM

Brooklyn Park Community Library

1 East 11th Avenue

Baltimore, MD 21225

Access via Nos. 14 and 64

Tuesday, December 1, 2015
6:00 PM - 8:00 PM

Towson Library

320 York Road

Towson, MD 21204

Access via Nos. 3,8, 11,12, and 48

Monday, December 7, 2015
6:00 PM - 8:00 PM

North Point Library

1716 Merritt Boulevard
Dundalk, MD 21222

Access via No. 4

Wednesday, December 9, 2015

5:30 PM - 7:30 PM

Northwood Library

4420 Loch Raven Boulevard

Baltimore, MD 21218

Access via Nos. 3, 33, and 103

Use of library meeting space does not constitute
endorsement of this organization, this program or its
content by the Enoch Pratf Free Library.
Thursday, December 10, 2015

6:00 PM - 8:00 PM

Coppin University

Talon Center, Room 218 A

2500 W. North Avenue

Baltimore, MD 21216

Access via Nos. 1,5,7,13, 16, 21, 22, 51, 52,
53, 54, 91 and the Mondawmin Shuttle

Wednesday, December 16, 2015
6:00 PM - 8:00 PM

Catonsville Library

1100 Frederick Road

Catonsville, MD 21228

Access via Nos. 10, 10X, 23, and 77
Thursday, December 17, 2015
6:00 PM - 8:00 PM

White Marsh Library

8133 Sandpiper Circle

Baltimore, MD 21236

Access Nos. 35, 58, and 120

Locations are accessible for people with disabilities. Please contact the department listed below to
make arrangements for: special assistance or additional accommodations; printed material in an
alternate format or translated; hearing impaired persons; and persons requesting an interpreter. All
requests must be received one week in advance.

Los sitios tienen acceso para personas con discapacidades. Por favor pongase en contacto con el depariamento de la lista
de abajo para hacer ameglos: ayuda especial o adaptacionas adicionales; material impreso en un formato altemativa o traducido;
personas sordas y personas que solicitan un{a) intérprete. Todas las solicitudes deben ser recibidas con una semana de antelacion.
K_nrowaakam oBecneveH AOCTYN ANS MIOASA € OrpaHWHeHHbIMA BOMOXHOCTAMM. [loxanyicra,
OﬁpaTMTECb B OTOen, YnoMaHyThiW HUXE, yTo6bl NPpWHATE MEpBl ANA.  chneuuanbHoM MOMCLUW Wnn
AONONHUTENbHBIX GOI'HaODBaHMﬁ; Nony4YeHWsa nevyaTHeIX MaTtepuanoB B ocotom qupmaTe Wnu Ha Apyrux
A3blKax; MOMOLM NiAAM ¢ ocnabnedHeiM CNyXoM; MoMowy nepeBogurka. Bce sanpockl fomwHbl BbiTh
MpENCTABNEHbI 3apaHEE, HE MEHEE YEM 33 OIHY HEEMID.

0| HAo0E HolQIEE g + l&Uct ool ZIME 2ol S2tstAlo] Folel S x|H £ #7}
A, CHE 4|0ILL YI0I2 RIBEIE IHIE, HZFoHR, 2 §HAL HR & B8 sl 24 stAI7| HHRuch
47| N8 ER AT U MMR| 0|2l 28 stod FAI7| it

MTA Office of Customer and Community Relations ¢ 410-767-3999 » 866-743-3682 * TTY 410-539-3497

Maryland Department of Transportation
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Figure 23: Print Ad Announcing Comment Period for BaltimoreLink Plan & Workshop Locations - Spanish

BALTIMORE

Lo invitamos a conocer més sobre BaltimoreLink, el plan de varias fases que creard un
sistema de transito interconectado y que redisefiara todo el sistema de autobuses local y
exprés en Baltimore. Este plan también incluye la adicion de 12 rutas de autobls nuevas,
de alta frecuencia y codificadas por color, gue mejoraran las conexiones al trabajo y a otras
formas de transporte.

Se llevaran a cabo talleres, tipo “open house”, para proveer informacion actualizada del
sistema BaltimoreLink y para reunir su retroalimentacion. Habran presentaciones y el
personal estara disponible para responder sus preguntas. Se presentara la misma
informacién en todos los talleres.

ijQueremos escucharlo! Por favor acompéfienos en cualquiera de los siguientes talleres
(llegue al taller que le sea mas conveniente). También puede conocer mas y participar en

linea en mta.maryland.gov y de clic en BaltimoreLink.

Miércoles 4 de noviembre de 2015
11:00 AM - 3:00 PM

War Memorial, Memorial Hall

101 N. Gay Street

Baltimore, MD 21202

Acceso via nimeros 5, 5%, 7, 8, 10, 15, 15X, 19,
19X, 20, 23, 26, 31, 35, 36, 40, 46, 47, 48, 91, 150,
160, 310, 420 y Metro Subway

Lunes 9 de noviembre de 2015

6:00 PM - 8:00 PM

Owings Mills Library, Cuarto A

10302 Grand Central Avenue

Owings Mills, MD 21117

Acceso via niimeros 18, 56, 59 y Metro Subway

Lunes 16 de noviembre de 2015

4:00 PM - 6:30 PM

Complejo State Center Office, Cuarto L1

201 W. Preston Street

Baltimore, MD 21201

Acceso via niimeruos 3, 5, 5%, 11, 19, 20, 23, 27,
31, 91, 310, 420, Light Rail y Metro Subway

Jueves 19 de noviembre de 2015
6:00 PM - 8:00 PM

Brooklyn Park Community Library

1 East 11th Avenue

Baltimore, MD 21225

Acceso via nameros 14 y 64

Martes 1 de diciembre de 2015
6:00 PM - 8:00 PM

Towson Library

320 York Road

Towson, MD 21204

Acceso via niimeros 3,8,11,12y 48

Lunes 7 de diciembre 2015
6:00 PM - 8:00 PM

North Point Library

1716 Merritt Boulevard

Dundalk, MD 21222

Acceso via nimero 4

Miércoles 9 de diclembre de 2015

5:30 PM - 7:30 PM

Northwood Library

4420 Loch Raven Boulevard

Baltimore, MD 21218

Acceso via nimeros 3, 33y 103

El uso de la saia de junias no constituye endoso de
ésta organizacion, este programa o su contenido
por parte de Ia Biblioteca Enoch Pratt Free.

Jueves 10 de diciembre de 2015

6:00 PM - 8:00 PM

Coppin University

Talon Center, Cuarto 218 A

2500 W. North Avenue

Baltimore, MD 21216

Acceso via nimeros 1,5,7, 13,16, 21,22, 51,
52, 53, 54, 91 y Mondawmin Shuttle

Miércoles 16 de diciembre de 2015
6:00 PM - 8:00 PM

Catonsville Library

1100 Frederick Road

Catonsville, MD 21228

Acceso via nimeros 10, 10X, 23,y 77

Jueves 17 de diciembre de 2015
6:00 PM - 8:00 PM

White Marsh Library

8133 Sandpiper Gircle

Baltimore, MD 21236

Nimeros 35,58 y 120

Los sitios tienen acceso para personas con discapacidades. Por favor pongase en contacto con
el departamento de la lista de abajo para hacer arreglos: ayuda especial 0 adaptaciones adicio-
nales; material impreso en un formato alternativo o traducido; personas sordas y persenas que
solicitan un intérprete. Todas las solicitudes deben ser recibidas con una semana de antelacion.

MTA Office of Customer and Community Relations
410-767-3999 » 866-743-3682 » TTY 410-539-3497

Maryland Department of Transportation
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Figure 24: Print Ad Announcing Extended Comment Period for BaltimoreLink Plan & Workshop Locations

Maryland Deparimentioldransporiation;

BALTIMORE

Three New Workshops
Public Comment Period Extended To January 11, 2016

MTA will host three new public workshops to provide additional opportunities to learn more
about the benefits of the proposed BaltimoreLink transit improvement plan and has
extended the public comment period to January 11, 2016. BaltimoreLink is a proposed
multi-phase plan that will create an interconnected transit system and redesign the
entire local and express bus system throughout Baltimore. The plan also includes adding
12 new higdh-frequency, color-coded bus routes that will improve connections to jobs and other
transit modes.

Workshops will include a presentation and be conducted in an open house format. The same
information will be presented at each workshop.

If you could not attend any of the previous workshops this is your chance to leam about
the proposed transit improvement plan and to give MTA your feedback. Complete
details on BaltimoreLink can be found at mta.maryland.gov/baltimorelink. We want to hear
from you!

Workshop Details:

Tuesday, January 5, 2016

6:00 PM- 8:00 PM

Arundel Mills Mall

Anne Arundel Community College (AACC),

Sales and Service Training Center

7000 Arundel Mills Circle

Hanover, MD 21076

Transit access via bus line no. 17.

Enter Community Room from the outside, to the right of the Food Court (Entrance 2).

Wednesday, January 6, 2016

5:30 PM- 7:30 PM

Enoch Pratt Free Library

Southeast Anchor Branch

3601 Eastern Avenue

Baltimore, MD 21224

Transit access via bus line nos. 10, 13, and 22,

Use of library meeting space does not constitute endorsement of this organization,
this program or its content by the Enoch Pratt Free Library.

Thursday, January 7, 2016
6:00 PM- 8:00 PM

Central Church of Christ

4301 Woodridge Road

Baltimore, MD 21229

Transit access via bus line nos. 20, 23, and 40.

Locations are accessible for people with disabilities. Please contact the department listed below to
make arrangements for: special assistance or additional accommodations; printed material in an
alternate format or translated; hearing impaired persons; and persons requesting an interpreter. All
requests must be received one week in advance.

Los sitios tienen acceso para personas con discapacidades. Por favor pongase en contacto con el departamento de Ia lista
de abajo para hacer ameglos: ayuda especial o adaptaciones adicionales; material impreso en un formato altemativo o traducido;
personas sordas y personas que solicitan un(a) intérprete. Todas las solicitudes deben ser recibidas con una semana de antelacion.
K_nnowapkam obecneyed AoCTYN ANA MIOAed ¢ ofpaHW4eHHBIMK BO3MoxHoCTAMM, loxanyiicra,
obpatutect B OTAEN, YNOMAHYTHIA Hwxe, 4T0BB NPWHATE Mepel ANA: O NOMOWW MK
OONONHHTENBHBD! COrMNAcOBEHWW, NONYYEHWA NEYETHLIX MaTepyance B ocobom MaTe UMW Ha WX
A3biKaX; NOMOLLM MIOAAM G ocnabneHHbIM CyXoM; nomolyW nepesoguvka. Bce aanpochl JomuHbl Bbimh
npeacTaeneHbl 3apaHee, He MeHee Yem 3a OOHY Hegen:o.

0l HA0E HojRlET T2 < lgLc olgio] 7 FAof ¢efstAlo Ho §E x| £ £t
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