MARC Riders Advisory Council Meeting
Summary Minutes — April 21, 2016
4:30pm-6:00pm
Hall of States, Room 233/235
Teleconference 877-431-1883, Code 205-036-2463#

Call meeting to order (Steve Chan, Chairman)

Verify if anyone is on the conference call line

o No one was on the teleconference line.
Welcome to and introduction of new members of the RAC (Ross Turlington, Special Assistant to
the MTA Administrator and Erich Kolig, Director-MARC Train Service)

Dave Johnson (DJ) — MARC Assistant Chief Transportation Officer and Ross Turlington —
Special Assistant to the MTA Administrator, welcomed the new council members

New council members introduced themselves, where they worked, and which train
lines/stations they used.

o Dan Sutherland Weiser — Penn Line from Baltimore to Union Station
June Marie Brandt — Penn Line from Perryville to Union Station
DeMyra Harvey — Penn Line from Aberdeen to Union Station.
Aviva Glaser
Kelly Kopeikin
Cheryl Bates-Harris — Penn Line from Perryville to Union Station
Jamie Wilson — Brunswick Line from Brunswick to Union Station
Latoya Griffin — Brunswick Line from Metropolitan Grove to Union Station
Jeff Jordan — Camden Line from Savage or Penn Line from Odenton to Union Station
Matthew Wingerter — Reverse Commuter - Camden Line from Union Station to
Baltimore, Penn Line from Baltimore to Union Station.

o Brian McElwain- Brunswick Line from Harpers Ferry to Union Station

Recognition of outgoing RAC members (Ross and Erich)

O O O O O O O O O

Miriam Schoenbaum — Brunswick Line
Lawrence Gross — Brunswick Line and Charter member since 2005
Kelby Funn — Penn Line

Rafi Guroian — Charter member since 2005 and Council Chairman for six years
MARC and Riders Advisory Council overview (Dave Johnson “DJ”, MARC Assistant Chief
Transportation Officer)

Dave Johnson gave a presentation on the MARC Train Service that covered
o History and Service Area of the MARC Train System
o Equipment and Facilities
o Organization
o Roles and responsibilities

The slides are attached to these minutes.

Introduction of MARC, Amtrak, Bombardier Transportation Services, and CSX Transportation
management (DJ)

Howard Carter — Superintendent of Operations for Amtrak
Katherine Read — Assistant to the General Manager — Bombardier Transportation Services

Amika Anderson — Customer Service Advisor for Bombardier Transportation Services



Matthew Sturgeon — Manager of Signals and Services for Bombardier Transportation Service
Joe Lisska — Manager of Passenger Operations for CSX Transportation

Craig Wietscher — Trainmaster for CSX Transportation
Distribution and discussion of MARC RAC Handbook, including by-laws (Ross)

Ross Turlington — Special Assistant to the MTA Administrator, passed out welcome folders
with amended by-laws and procedures/protocols.
Preparation for election of RAC Chair, Vice-Chair, and Secretary at May meeting (Ross)

Review of March performance data (Donna Walsh, Chief Customer Communications Officer,
MARC Train Service)

Donna Walsh — MARC Chief Communications Officer, presented the performance metrics
for March 2016. A copy of the on-time performance figures and ridership are attached to
these minutes.

Penn Line schedule changes and Amtrak trackwork (D))

Dave Johnson briefed the council on schedule changes, which are required to allow Amtrak
to perform significant track work in the May to October 2016 timeframe between
Washington and Perryville and June to August 2016 for work between New Carrollton and
Bowie State.

This track work is required for proper safety and operations, and to bring the tracks up to
standard.

MTA news releases regarding the schedule changes will be going out Friday April 22" or
Monday April 25", and revised printed schedules will also be issued.
Brunswick Line boarding/detraining procedures when platform is blocked by a freight train
(Donna and CSX and Bombardier management)

At the request of Miriam Schoenbaum, Donna Walsh briefed the council on the policies and
procedures when freight trains are stopped and are blocking passenger access to the
boarding platforms.

After discussions with Bombardier, MARC is changing the policy, and will require conductors

to call the MARC Operations Center and work out how best to handle each situation.

Craig Wietscher reported that the CSX Dispatch Center has direct communication with the
trains, and can make arrangements as necessary.

Dave Johnson noted that if a rider needs to take a cab due to freight train blockages, they
should get a receipt, and submit it to MTA for reimbursement.
Old Business

Dave Johnson reported that last year’s study to look into the feasibility of WiFi service on
the Penn Line showed that there were many holes in signal coverage. To provide signal
between Washington to Perryville would require service from T-Mobile, Sprint, AT&T and
Verizon.

Dave Johnson reported that there has been greater usage of single-level cars on the Penn
Line due to maintenance on the trucks and wheel sets of a number of the bi-level cars.

Howard Carter reported that station signage for Dorsey has been upgraded, and Camden
Yards is next.

The returning members of the MARC Council were introducted:
o Christopher Field — Penn Line from Baltimore to Seabrook



o Brian Love — Penn Line — reverse commuter from Washington to Baltimore
o Joe Conney — Frederick to Metropolitan Grove
o Steve Chan— Penn Line from Halethorpe to Washington and Council Chairman for
the past several years.
o New Business, including questions and comments from guests

Upcoming meetings (all Thursdays, 4:30-6:00pm)
° May 19, 2016
° June 16, 2016
. July 21, 2016

Reminder: E-mail rail car or station defects to Donna Walsh — dwalsh@mta.maryland.gov







MARC Riders Advisory Council Meeting
April 21, 2016
4:30pm-6:00pm
Hall of States, Room 233/235

I.  Call meeting to order (Steve Chan, Chairman)
a. Verify if anyone is on the conference call line

II.  Welcome to and introduction of new members of the RAC (Ross Turlington, Special Assistant to
the MTA Administrator and Erich Kolig, Director-MARC Train Service)
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Transportation Officer)
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management (DJ)
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MARC Train Service
On-Time Performance
Thursday, March 31, 2016

Month Year Same Month
Today To Date To Date Last Year

Penn Line

1831 0.0% 0.0% 0.0%

B5altimore 0.0% 0.0% 0.0%

Baltimore 97.6% 95.5% 94.7% 89.2%

Perryville 100.0% 92.2% 93.1% 89.9%

Total Penn Line OTP 98.2% 94.5% 94.2 89.4
Brunswick Line

Brunswick 100.0% 98.6% 96.8% 85.4%

Frederick 100.0% 99.3% 95.8% 97.5%

West Virginia 100.0% 97.8% 97.2% 93.3%

Total Brunswick Line OTP 100.0 98.6% 96.6 92.0
Camden Line

Camden 95.2% 92.5% 94.9% 95.1%

Total Camden Line OTP 95.2% 92.5% 94.9 95.1
CSXT OTP 97.4% 95.3% 95.7% 93.7%
MARC SYSTEM OTP 97.9% 94.9% 94.8% 91.0%




Penn WEEKDAY - 94.20% month, 93.83% YTD

AM Southbound OTP (Trains 401-523): 93.11%
PM Northbound OTP (Trains 426-448): 95.28%
AM Reverse-flow OTP (Trains 400-412): 93.71%
PM Reverse-flow OTP (Trains 537-579): 96.19%

Trains below 90% (late more than twice, red-bold lower than 80%):
419 (87% month, 90% YTD)
554 (87% month, 95% YTD)
517 (74% month, 84% YTD)
427 (78% month, 83% YTD)
520 (87% month, 94% YTD)
536 (70% month, 79% YTD)

100% for the month: 400, 401, 403, 409, 413, 424, 426, 440, 445, 447, 544, 634, 642, 448, 451

Penn WEEKEND — 98.33% month, 96.67% YTD

Bombardier Transportation Services OTP (Brunswick & Camden lines) — 95.34% month

Brunswick — 98.56% month, 96.43% YTD
AM eastbound OTP: 99.59%
PM westbound OTP: 97.58%

Trains below 90% (late more than twice, red-bold lower than 80%):
None

100% for the month: 870, 872, 890, 874, 876, 878, 894, 880, 871, 891, 875, 877, 893, 895

Camden — 92.54% month, 94.83% YTD
AM westbound OTP: 89.85%
PM eastbound OTP: 93.78%

Trains below 90% (late more than twice, red-bold lower than 80%):
842 (87% month, 95% YTD)
843 (87% month, 95% YTD)
847 (87% month, 93% YTD)
849 (87% month, 92% YTD)
851 (87% month, 87% YTD)
848 (87% month, 93% YTD)

100% for the month: 845, 853



MARC Train Service

Breakdown By Delays and Minutes

Tuesday, March 01, 2016 to Thursday, March 31, 2016

Period To Date

Year To Date

System Penn Camden Brunswick | System Penn Camden  Brunswick
Delay 0 0 0 0 1 1 0 0
Minutes 0 0 0 0 0 0 0 0
% By Delays 0% 0% 0% 0% 0% 0% 0% 0%
% By Minutes 0% 0% 0% 0% 0% 0% 0% 0%
Accident Delay 11 11 0 0 17 14 3 0
Minutes 779 779 0 0 1070 1008 62 0
% By Delays 7% 10% 0% 0% 3% 3% 3% 0%
% By Minutes 24% 31% 0% 0% 9% 11% 3% 0%
Communications/Signal Delay 4 1 1 2 32 23 4 5
Minutes 65 17 12 36 462 348 54 60
% By Delays 3% 1% 3% 22% 5% 6% 4% 8%
% By Minutes 2% 1% 2% 25% 4% 4% 3% 5%
Crew Delay 15 4 11 0 34 20 12 2
Minutes 104 38 66 0 346 234 82 30
% By Delays 10% 4% 28% 0% 6% 5% 11% 3%
% By Minutes 3% 2% 11% 0% 3% 3% 4% 2%
Dispatcher/Interference Delay 54 38 12 4 215 161 39 15
Minutes 774 509 223 42 2707 1925 637 145
% By Delays 35% 36% 31% 44% 37% 39% 37% 25%
% By Minutes 24% 20% 37% 30% 22% 21% 31% 11%
Mechanical Delay 11 10 1 0 42 35 3 4
Minutes 368 346 22 0 1197 985 108 104
% By Delays 7% 9% 3% 0% 7% 8% 3% 7%
% By Minutes 11% 14% 4% 0% 10% 11% 5% 8%




MARC Train Service

Breakdown By Delays and Minutes

Tuesday, March 01, 2016 to Thursday, March 31, 2016

Period To Date

Year To Date

System Penn Camden Brunswick | System Penn Camden  Brunswick
Passenger Delay 19 15 3 1 47 38 4 5
Minutes 182 96 62 24 532 401 69 62
% By Delays 12% 14% 8% 11% 8% 9% 4% 8%
% By Minutes 6% 4% 10% 17% 4% 4% 3% 5%
Secondary Delay Delay 21 19 2 0 70 64 4 2
Minutes 669 640 29 0 2569 2266 113 190
% By Delays 14% 18% 5% 0% 12% 15% 4% 3%
% By Minutes 21% 25% 5% 0% 21% 25% 5% 14%
Security Delay 9 0 9 0 21 10 9 2
Minutes 184 0 184 0 633 429 184 20
% By Delays 6% 0% 23% 0% 4% 2% 8% 3%
% By Minutes 6% 0% 31% 0% 5% 5% 9% 2%
Track/Catenary Delay 7 6 0 1 73 38 22 13
Minutes 91 56 0 35 2178 1065 644 469
% By Delays 5% 6% 0% 11% 13% 9% 21% 21%
% By Minutes 3% 2% 0% 25% 18% 12% 31% 36%
Weather Delay 4 3 0 1 32 13 6 13
Minutes 45 40 0 5 666 318 107 241
% By Delays 3% 3% 0% 11% 5% 3% 6% 21%
% By Minutes 1% 2% 0% 4% 5% 4% 5% 18%




MARC Train Service

Brunswick Line Boarding
Wednesday, February 10, 2016

Eastbound
Station On off Systemwide Total
Frederick 93 0 Frederick 93
Monocacy 215 0 Monocacy 215
Martinsburg 142 0 Martinsburg 142
Duffields 95 0 Duffields 95
Harpers Ferry 53 0 Harpers Ferry 53
Brunswick 527 0 Brunswick 527
Point of Rocks 390 0 Point of Rocks 390
Dickerson 27 0 Dickerson 27
Barnesville 72 0 Barnesville 72
Boyds 22 0 Boyds 22
Germantown 771 12 Germantown 780
Metropolitan Grove 273 46 Metropolitan Grove 284
Gaithersburg 575 32 Gaithersburg 611
Washington Grove 46 1 Washington Grove 48
Rockville 205 330 Rockville 471
Garrett Park 76 0 Garrett Park 76
Kensington 137 21 Kensington 150
Silver Spring 8 632 Silver Spring 453
Washington Union Station 0 2653 Washington Union Station 2,979
Totals 3727 3727 7,488
Westbound
Station On off
Washington Union Station 2979 0
Silver Spring 445 22
Kensington 13 145 Notations:
Garrett Park 0 52
Rockville 266 198
Washington Grove 2 37
Gaithersburg 36 559
Metropolitan Grove 11 242
Germantown 9 734
Boyds 0 18
Barnesville 0 73
Dickerson 0 21
Point of Rocks 0 376
Brunswick 0 650
Harpers Ferry 0 48
Duffields 0 107
Martinsburg 0 99
Monocacy 0 197
Frederick 0 183
Totals 3761 3761 |
Grand Total 7488 7488




MARC Train Service

Camden Line Boardings
Wednesday, February 10, 2016

Systemwide Total

Eastbound
Station On Off
Washington Union Station 1850 0
Riverdale 22 39
College Park 115 28
Greenbelt 45 20
Muirkirk 29 321
Laurel 40 525
Laurel Racetrack 0 0
Savage 14 285
Jessup 0 0]
Dorsey 11 535
St. Denis 0 10
Camden Yards 0 363
Total 2126 2126

Westbound
Station On Off
Camden Yards 327 0
St. Denis 17 0
Dorsey 482 15
Jessup 0 0
Savage 340 32
Laurel Racetrack 4 0]
Laurel 534 37
Muirkirk 328 29
Greenbelt 27 66
College Park 23 153
Riverdale 40 15
Washington Union Station 0 1775
Totals 2122 2122
Grand Total 4,248 4,248

Notations:

Washington Union Station 1,850
Riverdale 62
College Park 138
Greenbelt 72
Muirkirk 357
Laurel 574
Laurel Racetrack 4
Savage 354
Jessup 0
Dorsey 493
St. Denis 17
Camden Yards 327

4,248



MARC Train Service

Penn Line Weekday Boardings
Wednesday, February 10, 2016

Northbound
Station On Off Systemwide Total
Washington Union Station 10624 0 Washington Union Station 10,624
New Carrollton 605 282 New Carroliton 953
Seabrook 54 412 Seabrook 377
Bowie 149 598 Bowie 652
Odenton 211 2134 Odenton 2,623
BWI 100 1600 BWI 1,849
Halethorpe 17 942 Halethorpe 1,307
West Baltimore 5 674 Waest Baltimore 737
Penn 177 4022 Penn 3,120
Martins 5 390 Martins 409
Edgewood 1 310 Edgewood 210
Aberdeen 0 309 Aberdeen 209
Perryville 0 275 Perryville 129
Totals 11,948 11,948 | 23,199
Southbound

Station On Ooff

Perryville 129 0

Aberdeen 209 0

Edgewood 209 0

Martins 404 9

Penn 2943 159

West Baltimore 732 2

Halethorpe 1290 27

BWi 1749 138

Odenton 2412 194

Bowie 503 116

Seabrook 323 39

New Carrollton 348 735

Washington Union Station 0 9832

Total 11,251 11,251
Grand Total 23,199 23,199

Notes:




MARC Train Service

Penn Line Saturday Boardings

Saturday, February 13, 2016|

Northbound
Station On off Systemwide Total
Washington Union Station 1316 0 Washington Union Station 1,316
New Carrollton 111 15 New Carroliton 119
Seabrook 0 0 Seabrook 0
Bowie 13 23 Bowie 33
Odenton 7 107 Odenton 96
BWI 9 240 BWI 177
Halethorpe 0 57 Halethorpe 56
West Baltimore 0 50 West Baltimore 40
Penn 0 958 Penn 1,127
Martins 0 6 Martins 10
| Totals | 1456 | 1456 | 2,974
Station on off
Martins 10 o}
Penn 1127 0
West Baltimore 40 0
Halethorpe 56 0
BWI 168 7
Odenton 89 7
Bowie 20 9
Seabrook 0 0
New Carrollton 8 146
Washington Union Station 0 1349
| Total | 1518 1518 |
Grand Total 2974 2974

Notes:




MARC Train Service

Penn Line Sunday Boardings

I Sunday, February 14, 2016|
Northbound
Station On Off Systemwide Total
Washington Union Station 959 0 Washington Union Station 959
New Carrollton 106 11 New Carrollton 114
Seabrook 0 0 Seabrook 0
Bowie 9 12 Bowie 20
Odenton 4 115 Odenton 82
BWI 4 146 BWI 196
Halethorpe 0 51 Halethorpe 46
West Baltimore 2 35 West Baltimore 32
Penn 0 698 Penn 911
Martins 0 16 Martins 5
Totals | 1084 1084 2,365
Southbound
Station On Off
Martins 5 0
Penn 911 0
West Baltimore 30 2
Halethorpe 46 8
BWI 192 57
Odenton 78 27
Bowie 11 19
Seabrook 0 0
New Carrollton 8 221
Washington Union Station 0 947
Total | 1281 1281
Grand Total 2365 2365

Notations:



IMPORTANT MARC PENN LINE
SCHEDULE CHANGE ALERT!

Amtrak has notified the MARC Train Service that Penn Line schedules will be
revised as follows. These changes are necessary due to track work taking place on
the Penn Line both in the MARC service area and work taking place north of
Perryville, which is necessitating schedule changes to many Amtrak trains.

The schedule changes this summer will be in two phases:

e Phase #1: Schedule change on May 2, effective until October 31
e Phase #2: Additional changes for the period June 20 until August 31. The
Phase #1 changes will remain in effect as well.

This alert covers Phase #1 changes. Phase #2 changes will be announced later.
Southbound

Train 403 (5:00am departure from Penn Station) will depart Baltimore and all
stops en route to Washington ten minutes earlier.

Train 425 (9:25am departure from Penn Station) will depart Baltimore ONLY
three minutes earlier. All other station times remain the same.

Train 427 (10:25am departure from Penn Station) will depart Baltimore and all
stops en route to Washington five minutes earlier.

Amtrak Train 151, which stops at Perryville, Aberdeen, and Edgewood for MARC
weekly and monthly pass holders, will depart all stations five minutes later.

(continued)



Northbound

Train 400 (5:50am departure from Union Station) will depart Washington and all
stops en route to Baltimore five minutes earlier.

Train 502 (6:15am departure from Union Station) will depart Washington and all
stops en route to Baltimore and Perryville five minutes earlier.

Train 610 (7:50am departure from Union Station) will depart Washington and all
stops en route to Baltimore five minutes earlier.

Train 532 (4:25pm departure from Union Station) will depart Washington and all
stops en route to Baltimore and Perryville three minutes earlier.

Train 536 (5:10pm departure from Union Station) will depart Washington and all
stops en route to Baltimore and Perryville two minutes earlier.

Train 440 (5:25pm departure from Union Station) will depart Washington ONLY
one minute earlier. All other station times remain the same.

Train 642 (5:50pm departure from Union Station) will depart Washington and all
stops en route to Baltimore and Martin Airport five minutes earlier.

Amtrak Train 188, which carries MARC weekly and monthly pass holders from
Washington, New Carrollton, BWI Marshall Airport, and Penn Station to
Aberdeen, will depart all stations three minutes earlier.

Copies of the new schedule will be available at stations and online at
www.mta.maryland.gov

Additional information about the Phase #2 schedule changes will be released on
or about June 1.
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