MarylandTRAIN (Transportation Resource and Information Network) Tracks and Training Courses
All course hours may count towards recertification of:
Certified Community Transit Manager (CCTM)
Certified Transit Public Administrator (CTPA)
Certified Safety and Security Officer (CSSO)

TRACK 1 – CORE TRAINING
Communication Skills 101
Module 1 – Communication Essentials
Module 2 - The Effective Communicator

Customer Service 101
Module 1 – Customer Service Overview
Module 2 – Passenger Sensitivity and Disability Awareness
Module 3 – Passenger Assistance
Module 4 – Stress Management and Conflict Avoidance
Module 5 – Difficult Customer Service Situations

Transit 101
Module 1 – Public Transit Programs
Module 2 – Transit Funding, Regulations, and Compliance Reviews
Module 3 – The Scheduler and Dispatcher
Module 4 – Safety and Sensitivity

TRACK 2 – SUPERVISORY/LEADERSHIP SKILLS
Supervisory/Leadership Skills 101
Module 1 – Understanding Organization Policies & Procedures
Module 2 – Establishing a Performance Based Organization
Module 3 – Prioritizing and Organizing Your Work
Module 4 – Delegating Effectively
Module 5 – Resolving Conflict

Supervisory/Leadership Skills 201
Instructor Led Training
Quiz

Managing Employees 101
Module 1 – Recruiting and Hiring Employees
Module 2 – Managing Performance
Module 3 – Managing Consequences
Module 4 – Coaching and Developing Employees

Managing Employees 201
Instructor Led Training
Quiz

TRACK 3 – MARYLAND SCORE TRAINING
Instructor Development
Instructor Led Training
Quiz

