
	
  

	
  

MARC	
  Riders	
  Advisory	
  Council	
  Meeting	
  
June	
  16,	
  2016	
  

4:30	
  pm	
  –	
  6:00	
  pm	
  
Hall	
  of	
  States,	
  Room	
  235	
  
Summary	
  minutes	
  

	
  
I. Call	
  meeting	
  to	
  order	
  (Steve	
  Chan,	
  Chairman):	
  Called	
  to	
  order	
  at	
  4:33	
  
II. Review	
  of	
  May	
  minutes	
  (Christopher	
  Field,	
  Secretary):	
  	
  

a. Minutes	
  approved	
  with	
  one	
  change.	
  
III. Review	
  of	
  May	
  performance	
  data	
  (Donna	
  Walsh,	
  Chief	
  Customer	
  Communications	
  Officer,	
  

MARC	
  Train	
  Service).	
  See	
  attached	
  report	
  for	
  details.	
  
a. 	
  

IV. Penn	
  Line	
  schedule	
  changes/track	
  work	
  update	
  (DJ	
  and	
  Howard	
  Carter,	
  Superintendent	
  
Amtrak	
  Commuter	
  Operations)	
  	
  	
  

a. Second	
  phase	
  of	
  Amtrak	
  track	
  work	
  going	
  into	
  effect	
  Monday,	
  20	
  June.	
  About	
  7	
  
miles	
  of	
  the	
  center	
  track	
  will	
  be	
  closed	
  between	
  just	
  north	
  of	
  New	
  Carrollton	
  to	
  just	
  
south	
  of	
  Bowie	
  until	
  August	
  31.	
  All	
  northbound	
  trains	
  will	
  be	
  on	
  track	
  1	
  (the	
  one	
  
that	
  serves	
  Seabrook	
  and	
  Bowie.	
  This	
  requires	
  changes	
  to	
  the	
  MARC	
  schedule.	
  

V. Washington	
  Metro	
  first	
  shutdown	
  (Orange	
  Line/New	
  Carrollton	
  Penn	
  Line	
  affected)	
  –	
  
Erich	
  Kolig,	
  Director,	
  MARC	
  Train	
  Service	
  and	
  Donna	
  	
  	
  

a. Expect	
  heavy	
  Penn	
  line	
  ridership	
  Bowie,	
  New	
  Carrollton	
  because	
  of	
  Orange	
  Line	
  
Closure.	
  

b. Suggest	
  arrive	
  early	
  at	
  stations.	
  
c. Additional	
  cars	
  are	
  being	
  added	
  to	
  Camden	
  line	
  trains.	
  

VI. MARC	
  RAC	
  inclusion	
  in	
  MTA	
  Employee	
  newsletter	
  (Natiya	
  Bennett,	
  MARC	
  Data	
  Analyst)	
  	
  	
  
a. Remind	
  everyone	
  to	
  fill	
  out	
  profile	
  (sent	
  by	
  email)	
  and	
  bring	
  to	
  meeting	
  or	
  send	
  to	
  

Donna	
  Walsh.	
  Please	
  include	
  a	
  picture.	
  
VII. Old	
  Business	
  

a. Detraining	
  passenger	
  at	
  Duffy.	
  Conversations	
  with	
  train	
  crews	
  indicate	
  effort	
  to	
  
inform	
  passengers	
  about	
  on-­‐coming	
  trains.	
  Three	
  efforts	
  to	
  educate	
  passengers	
  
about	
  trains	
  when	
  crossing	
  tracks.	
  MARC	
  4	
  trains	
  sets	
  getting	
  audio	
  to	
  remind	
  
passengers	
  about	
  train	
  activity.	
  Adding	
  station	
  signs	
  to	
  be	
  aware	
  of	
  trains.	
  
Operations	
  staff	
  being	
  more	
  aware	
  of	
  other	
  trains	
  to	
  inform	
  crews.	
  

b. Union	
  Station	
  in	
  morning.	
  Northbound	
  morning	
  Penn	
  line	
  passengers	
  wait	
  in	
  Gate	
  
C.	
  Gate	
  D	
  is	
  empty.	
  Often	
  some	
  southbound	
  passengers	
  exit	
  the	
  station	
  through	
  
Gate	
  C,	
  walking	
  through	
  the	
  waiting	
  northbound	
  passengers.	
  An	
  effort	
  will	
  be	
  
made.	
  

c. Union	
  Station	
  ticket	
  check	
  signs	
  will	
  stay	
  up.	
  Spot	
  checking	
  tickets	
  will	
  resume	
  
after	
  the	
  Metro	
  Safety	
  Surge.	
  

d. Request	
  Rider	
  Survey	
  results.	
  Will	
  try	
  to	
  make	
  presentation	
  at	
  July	
  or	
  August	
  
meeting.	
  

e. Many	
  crews	
  are	
  not	
  using	
  car	
  numbers	
  when	
  announcing	
  opening	
  doors.	
  
VIII. New	
  Business,	
  including	
  questions	
  and	
  comments	
  from	
  guests	
  

a. Email	
  suggestion	
  to	
  run	
  MARC	
  through	
  to	
  L’Enfant.	
  	
  
• Can’t	
  make	
  the	
  agreements	
  with	
  track	
  owners	
  in	
  a	
  few	
  weeks.	
  	
  



	
  

	
  

• Tunnel	
  is	
  already	
  operating	
  at	
  capacity.	
  	
  
• Can’t	
  distribute	
  VRE	
  schedules.	
  Can	
  provide	
  a	
  link	
  to	
  VRE	
  web	
  schedules.	
  
• Don’t	
  have	
  cross	
  honoring	
  agreement	
  with	
  VRE	
  so	
  can’t	
  use	
  MARC	
  ticket	
  

to	
  ride	
  VRE	
  to	
  Virginia.	
  
• Suggestion	
  to	
  inform	
  VRE	
  passengers	
  that	
  Camden	
  trains	
  run	
  to	
  the	
  Green	
  

Line.	
  
b. Ticketing	
  of	
  cars	
  at	
  Barnsvile.	
  Cars	
  get	
  tickets	
  when	
  they	
  start	
  “making	
  up	
  parking”	
  

places.	
  Matthew	
  will	
  coordinate	
  with	
  local	
  law	
  enforcement	
  to	
  find	
  out	
  what	
  the	
  
problem	
  is.	
  

c. May	
  22	
  train	
  544	
  stopped	
  north	
  of	
  Martins.	
  Took	
  a	
  long	
  time	
  before	
  the	
  crew	
  
announced	
  that	
  train	
  was	
  waiting	
  for	
  an	
  Ecela.	
  	
  

d. Are	
  there	
  rules	
  about	
  passengers	
  standing	
  when	
  the	
  train	
  is	
  not	
  full?	
  There	
  are	
  no	
  
rules	
  regarding	
  standing,	
  but	
  those	
  standing	
  may	
  not	
  block	
  movement	
  of	
  people	
  
through	
  the	
  train.	
  

e. LED	
  signs	
  sometimes	
  just	
  displaying	
  “Attention:	
  train	
  …	
  is	
  late”	
  without	
  displaying	
  
regular	
  train	
  arrival	
  message.	
  The	
  reply	
  was	
  this	
  type	
  of	
  message	
  requires	
  manual	
  
override	
  and	
  is	
  typically	
  used	
  in	
  a	
  massive	
  delay	
  or	
  system	
  shut	
  down	
  situation.	
  
Didn’t	
  know	
  why	
  it	
  is	
  being	
  used.	
  

IX. Meeting	
  adjourned	
  at	
  5:36.	
  
	
  
Upcoming	
  meetings	
  (Third	
  Thursday	
  of	
  each	
  month	
  4:30	
  to	
  6:00	
  
July	
  21,	
  2016	
  
August	
  18,	
  2016	
  
September	
  15,	
  2016	
  	
  	
  
	
  
Reminder:	
  E-­‐mail	
  rail	
  car	
  or	
  station	
  defects	
  to	
  Donna	
  Walsh	
  –	
  Dwalsh@mta.maryland.gov	
  
	
  
Attendance:	
  
	
   An	
  “X”	
  means	
  present	
  in	
  the	
  room.	
  
	
   A	
  “P”	
  means	
  present	
  by	
  phone.	
  
	
  

MRAC	
   	
   Amtrak	
   	
   CSX	
   	
  
June	
  Brandt	
   P	
   Howard	
  	
  Carter	
   P	
   Joe	
  Lisska	
   P	
  
James	
  Burrows-­‐
McElwain	
  

	
   Mike	
  Tierney	
  
	
  
	
  
Mike	
  Tierneyyyyyyy	
  

	
   Craig	
  	
  Wietscher	
   P	
  
Steve	
  Chan	
   P	
   	
   	
   	
   	
  
Joe	
  Conny	
   	
   Bombardier	
   	
   MTA	
   	
  
Charles	
  Enders	
   P	
   Amika	
  Anderson	
   P	
   Natiya	
  Bennet	
   P	
  
Christopher	
  Field	
   P	
   Jeff	
  Gaffney	
   	
   David	
  Johnson	
   P	
  
LaToya	
  R.	
  Griffin	
   	
   Katherine	
  Read	
   P	
   Erich	
  Kolig	
   P	
  
Aviva	
  Glaser	
   	
   Matthew	
  Sturgeon	
   P	
   Dean	
  Del	
  Peschio	
   	
  
DeMyra	
  Harvey	
   	
   	
   	
   Ross	
  Turlington	
   	
  
Jeff	
  Jordan	
   	
   	
   	
   Donna	
  Walsh	
   P	
  
Kelly	
  Kopeikin	
   P	
   Guests	
   	
   Pat	
  Keller	
   P	
  
Brian	
  Love	
   P	
   John	
  Morris	
   P	
   	
   	
  
Dan	
  Sutherland	
  Weiser	
   	
   Raffi	
  Guroian	
   P	
   	
   	
  
Jaime	
  Streeter	
  Wilson	
   	
   	
   	
   	
   	
  
Matthew	
  Wingerter	
   P	
   	
   	
   	
   	
  

	
  



May 2016 2016 to Date

84.62% 94.04%

88.89% 94.75%

91.27% 96.08%

87.93% 94.96%

94.74% 94.44%

Bombardier OTP 93.96% 94.68%

92.72% 93.97%

91.47% 92.84%

92.1% 93.4%

Bombardier OTP 91.25%
MARC SYSTEM OTP 91.91%

94.68%
94.02%

Penn Line Baltimore

Perryville

Total Penn OTP

Camden Line Camden

Brunswick Line Brunswick

Frederick

West Virginia

Total Bwk OTP



Penn WEEKDAY – 91.98% month, 93.47% YTD 
  
AM Southbound OTP (Trains 401‐523):  95.63% 
PM Northbound OTP (Trains 426‐448):  87.70% 
AM Reverse‐flow OTP (Trains 400‐412):  95.83% 
PM Reverse‐flow OTP (Trains 537‐579):  85.12% 
  
Trains below 90% (late more than twice, red‐bold lower than 80%):   
523 (86% month, 93% YTD) 
424 (86% month, 94% YTD) 
433 (86% month, 94% YTD) 
428 (86% month, 94% YTD) 
438 (86% month, 93% YTD) 
445 (81% month, 88% YTD) 

447 (76% month, 89% YTD) 
449 (86% month, 90% YTD) 
536 (67% month, 72% YTD) 
579 (81% month, 91% YTD) 
446 (81% month, 88% YTD) 
641 (81% month, 91% YTD) 

 
100% for the month: 401, 400, 413, 415, 419, 421, 554, 610, 416, 429, 520, 452 
  
Penn WEEKEND – 95.45% month, 94.92% YTD 
   
Bombardier Transportation Services OTP (Brunswick & Camden lines) 93.96% month 
 
Brunswick Line OTP is provided two ways due to the May 2 and 3 service disruptions (CSX derailment in 
Washington).  The lower OTP number is what is recorded in our daily operations database and reflects what 
the public perceived as OTP (only 6 trains per day operated and 12 were cancelled).  The higher OTP reflects 
our agreement with Bombardier Transportation Services that does not penalize them for trains that they could 
not operate and trains that ran terminated/originated at Silver Spring.   
 
Brunswick – 87.93% / 93.02% month, 96.68% YTD 
AM eastbound OTP: 91.53% / 97.74%  
PM westbound OTP: 84.13% / 89.83% 
  
Trains below 90% (late more than twice)  
893 (76% month, 91% YTD) 
883 (68% month, 83% YTD) 
  
100% for the month: 870, 872, 890, 894, 880, 871 
  
Camden – 94.74% month, 95.53% YTD 
AM westbound OTP: 97.62% 
PM eastbound OTP:  92.52% 
  
Trains below 90% (late more than twice):    
848 (81% month, 89% YTD) 
850 (86% month, 95% YTD) 
852 (86% month, 94% YTD) 
853 (86% month, 91% YTD) 
855 (80% month, 87% YTD) 
 
100% for the month: 840, 841, 842, 843, 844, 845, 847, 860 



System Penn Camden Brunswick System Penn Camden Brunswick
Period To Date Year To Date

MARC  Train  Service
Breakdown By Delays and Minutes

Sunday, May 01, 2016 to  Tuesday, May 31, 2016

1
0

0
0

0%
0%

Delay
Minutes
% By Delays
% By Minutes

0
0

1
0

2
0

0%
0%

0%
0%

0%
0%

2%
0%

1
0

0%
0%

0
0

0%
0%

1
0

1%
0%

Accident 2
80

1
0

1%
2%

Delay
Minutes
% By Delays
% By Minutes

0
0

1
80

19
1150

2%
6%

1%
0%

0%
0%

2%
8%

15
1008

2%
8%

3
62
2%
2%

1
80
1%
3%

Communications/Signal 18
328

12
250

8%
7%

Delay
Minutes
% By Delays
% By Minutes

0
0

6
78

55
852
6%
5%

9%
8%

0%
0%

10%
8%

37
614
6%
5%

6
87
4%
3%

12
151
9%
6%

Crew 3
44

3
44

1%
1%

Delay
Minutes
% By Delays
% By Minutes

0
0

0
0

40
471
4%
3%

2%
1%

0%
0%

0%
0%

25
300
4%
2%

12
82
8%
3%

3
89
2%
4%

Dispatcher/Interference 80
1641

58
998

35%
34%

Delay
Minutes
% By Delays
% By Minutes

8
127

14
516

345
4942
38%
26%

43%
31%

24%
20%

24%
53%

260
3365
42%
25%

55
914
35%
30%

30
663
23%
27%

Mechanical 11
324

9
259

5%
7%

Delay
Minutes
% By Delays
% By Minutes

1
43

1
22

64
1728

7%
9%

7%
8%

3%
7%

2%
2%

52
1391

8%
10%

6
186
4%
6%

6
151
5%
6%



System Penn Camden Brunswick System Penn Camden Brunswick
Period To Date Year To Date

MARC  Train  Service
Breakdown By Delays and Minutes

Sunday, May 01, 2016 to  Tuesday, May 31, 2016

Passenger 9
132

7
86

4%
3%

Delay
Minutes
% By Delays
% By Minutes

0
0

2
46

63
747
7%
4%

5%
3%

0%
0%

3%
5%

51
539
8%
4%

4
69
3%
2%

8
139
6%
6%

Secondary Delay 36
1337

26
957

16%
28%

Delay
Minutes
% By Delays
% By Minutes

7
255

3
125

113
4240
12%
23%

19%
30%

21%
41%

5%
13%

96
3533
15%
27%

12
392
8%

13%

5
315
4%

13%

Security 3
23

3
23

1%
0%

Delay
Minutes
% By Delays
% By Minutes

0
0

0
0

29
814
3%
4%

2%
1%

0%
0%

0%
0%

17
547
3%
4%

10
247
6%
8%

2
20
2%
1%

Track/Catenary 61
866

16
584

27%
18%

Delay
Minutes
% By Delays
% By Minutes

17
194

28
88

137
3108
15%
17%

12%
18%

50%
31%

47%
9%

55
1657

9%
12%

41
894
26%
29%

41
557
32%
23%

Weather 5
29

1
8

2%
1%

Delay
Minutes
% By Delays
% By Minutes

1
3

3
18

40
726
4%
4%

1%
0%

3%
0%

5%
2%

14
326
2%
2%

7
110
4%
4%

19
290
15%
12%


