
	  

	  

MARC	  Riders	  Advisory	  Council	  Meeting	  
August	  18,	  2016	  
4:30	  pm	  –	  6:00	  pm	  

Hall	  of	  States,	  Room	  235	  
Summary	  minutes	  	  

	  
I. Call	  meeting	  to	  order	  (Steve	  Chan,	  Chairman):	  Called	  to	  order	  at	  4:31	  
II. Introductions	  (Steve	  Chan)	  
III. Review	  of	  July	  minutes	  (Joseph	  Conny,	  RAC	  Vice	  Chair	  and	  July	  Acting	  Secretary):	  	  
IV. Report	  on	  MARC	  Origin	  and	  Destination	  Customer	  Survey	  (Danyell	  Diggs,	  Deputy	  

Director,	  MTA	  Office	  of	  Planning	  and	  Programing)	  	  	  	  
a. Power	  Point	  presentation	  of	  survey	  results	  is	  attached.	  
b. 51%	  of	  riders	  have	  a	  full	  fare	  monthly	  pass.	  Question	  was	  asked	  what	  fraction	  of	  

MARC	  revenue	  comes	  from	  each	  payment	  type?	  Didn’t	  have	  an	  answer.	  
c. One	  result	  of	  the	  previous	  survey	  was	  commuter	  bus	  riders	  had	  the	  highest	  income	  

of	  all	  MTA	  modes.	  
V. Review	  of	  July	  performance	  data	  (Natiya	  Bennett,	  MARC	  Customer	  Service	  and	  Data	  

Analyst)	  	  	  
a. Report	  attached.	  

VI. Old	  Business	  
a. 	  John:	  New	  cab	  cars	  will	  be	  in	  service	  in	  about	  3	  weeks.	  
b. Installation	  of	  new	  signs	  along	  the	  Brunswich	  line	  needs	  selection	  of	  a	  contractor.	  

VII. New	  Business,	  including	  questions	  and	  comments	  from	  guests	  
a. Labor	  Day	  weekend	  service:	  Larger	  train	  sets	  will	  be	  moved	  to	  earlier	  in	  the	  day.	  

873	  to	  WV,	  87?	  To	  terminate	  in	  Brunswick	  with	  bus	  connection.	  
b. MARC	  has	  rented	  two	  Amtrak	  locomotives	  because	  of	  a	  short	  term	  MARC	  

locomotive	  shortage.	  
c. Monococy	  station	  rider	  complained	  that	  sign	  announced	  that	  train	  canceled,	  even	  

though	  the	  train	  did	  run.	  Aug	  1.	  MARC	  had	  not	  been	  notified	  of	  this	  issue.	  	  
d. LED	  signs	  in	  “Alert”	  mode.	  Have	  addressed	  operations	  center.	  
e. Columbus	  and	  Veteran’s	  Day	  schedule	  is	  still	  to	  be	  worked.	  Oct	  will	  be	  announced	  

in	  a	  few	  weeks.	  
VIII. Meeting	  adjourned	  at	  5:36	  
	  
Upcoming	  meetings	  (Third	  Thursday	  of	  each	  month	  4:30	  to	  6:00	  
September	  15,	  2016	  	  	  
October	  20,	  2016	  
November	  17,	  2016	  
	  
Reminder:	  E-‐mail	  rail	  car	  or	  station	  defects	  to	  Donna	  Walsh	  –	  Dwalsh@mta.maryland.gov	  
	  
	  
	  
	  
	  
	  



	  

	  

Attendance:	  
	   An	  “X”	  means	  present	  in	  the	  room.	  
	   A	  “P”	  means	  present	  by	  phone.	  

MRAC	   	   Amtrak	   	   CSX	   	  
June	  Brandt	   	   Howard	  	  Carter	   X	   Joe	  Lisska	   	  
James	  Burrows-‐
McElwain	  

	   Mike	  Tierney	  
	  
	  
Mike	  Tierneyyyyyyy	  

X	   Craig	  	  Wietscher	   X	  
Steve	  Chan	   X	   	   	   	   	  
Joe	  Conny	   X	   Bombardier	   	   MTA	   	  
Charles	  Enders	   	   Amika	  Anderson	   X	   Natiya	  Bennet	   X	  
Christopher	  Field	   X	   Jeff	  Gaffney	   	   David	  Johnson	   X	  
LaToya	  R.	  Griffin	   	   Katherine	  Read	   X	   Erich	  Kolig	   X	  
Aviva	  Glaser	   X	   Matthew	  Sturgeon	   	   Dean	  Del	  Peschio	   	  
DeMyra	  Harvey	   	   Tony	  Cox	   X	   Ross	  Turlington	   	  
Jeff	  Jordan	   	   Christohper	  Bastic	   X	   Donna	  Walsh	   	  
Kelly	  Kopeikin	   	   Guests	   	   Pat	  Keller	   X	  
Brian	  Love	   X	   John	  Morris	   X	   	   	  
Dan	  Sutherland	  Weiser	   P	   Raffi	  Guroian	   	   Danyell	  Diggs	   X	  
Jaime	  Streeter	  Wilson	   X	   	   	   	   	  
Matthew	  Wingerter	   	   	   	   	   	  
Cheryl	  Batis-‐Harris	   X	   	   	   	   	  
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West Virginia 96.41%
Total Brunswick 

Year to Date



Penn WEEKDAY – 90.26% month, 93.07% YTD 
  
AM Southbound OTP (Trains 401‐523): 94.58% 
PM Northbound OTP (Trains 426‐448):  85.83% 
AM Reverse‐flow OTP (Trains 400‐412): 95.55% 
PM Reverse‐flow OTP (Trains 537‐579):  80.00% 
  
Trains below 90% (late more than twice, red bold lower than 80%):   

408 (85% month, 94% YTD) 
421 (80% month, 90% YTD) 
429 (85% month, 96% YTD)  
430 (50% month, 86% YTD) 
439 (85% month, 90% YTD) 
445 (75% month, 84% YTD) 
446 (70% month, 86% YTD) 
447 (65% month, 84% YTD) 
449 (80% month, 88% YTD) 

 
451 (75% month, 92% YTD) 
453 (85% month, 92% YTD) 
536 (85% month, 77% YTD) 
537 (80% month, 90% YTD) 
544 (75% month, 89% YTD) 
548 (85% month, 92% YTD) 
641 (70% month, 88% YTD) 
642 (85% month, 95% YTD) 
 
 

100% for the month: 400, 401, 403, 412, 413, 415, 418, 426, 427, 435, 502, 520, 532, 554 
                                                       
Penn WEEKEND – 99.40% month, 95.53% YTD 
   
Bombardier Transportation Services OTP (Brunswick & Camden lines) 95.03% month 
   
Brunswick – 96.75% month, 95.52% YTD 
AM eastbound OTP: 99.44%  
PM westbound OTP: 94.44% 
  
Trains below 90% (late more than twice): None! 
  
100% for the month: 870, 872, 874, 876, 878, 890, 892, 894, 871, 881, 893 
  
Camden – 93.33% month, 93.98% YTD 
AM westbound OTP: 98.33% 
PM eastbound OTP:  91.42% 
  
Trains below 90% (late more than twice, red bold lower than 80%):   
853 (80% month, 88% YTD) 
854 (85% month, 90% YTD) 
855 (75% month, 85% YTD) 
856 (80% month, 91% YTD) 
857 (85% month, 92% YTD) 
  
100% for the month: 840, 841, 842, 844, 845, 846, 848, 849, 851, 860 



System Penn Camden Brunswick System Penn Camden Brunswick
Period To Date Year To Date

MARC  Train  Service
Breakdown By Delays and Minutes

Friday, July 01, 2016 to  Sunday, July 31, 2016
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System Penn Camden Brunswick System Penn Camden Brunswick
Period To Date Year To Date

MARC  Train  Service
Breakdown By Delays and Minutes

Friday, July 01, 2016 to  Sunday, July 31, 2016
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MTA MARC  
Origin & 
Destination Study 
August 18th, 2016 
 



MTA MARC Origin & Destination Study 

Objective: 
The survey enables MTA to develop a profile for 
MARC riders to understand how to better serve 
them and to ensure that agency policies do not 
negatively impact rider populations protected under 
the Title VI Program of the Civil Rights Act of 1964. 
 
Possible Uses: 
§  Title VI Fare Equity Analysis 
§  Short and Long Term Planning 
§  Service Improvements 

Objective and Uses of the OD Study 



MTA MARC Origin & Destination Study 

§  Survey questionnaire was distributed at MARC 
train stations in November of 2015 and asked 
riders questions specific to their trip that day. 

§  More than 7,000 surveys were distributed across 
27 one way trips (including both weekday and 
Saturday). 

§  Trips were selected to be representative of MARC 
ridership patterns. 

§  3,345 completed surveys were returned (47% 
response rate). 

§  A multiplier was developed to expand the data to 
represent total ridership and actual usage patterns. 

Survey Process 



MTA MARC Origin & Destination Study 

Example Survey 



MTA MARC Origin & Destination Study 

Example Survey 



MTA MARC Origin & Destination Study 

Demographic 
Profile 



MTA MARC Origin & Destination Study 

Age 

*Respondents	  under	  the	  age	  of	  18	  and	  above	  the	  age	  of	  74	  did	  not	  cons9tute	  a	  sta9s9cally	  significant	  sample	  size	  	  



MTA MARC Origin & Destination Study 

Race 

Washington-Baltimore-Arlington 
Combined Statistical Area 

MARC	  Ridership	  



MTA MARC Origin & Destination Study 

Household Income 

0%	  

5%	  

10%	  

15%	  

20%	  

25%	  

30%	  

35%	  

Less	  than	  
$10,000	  

$10,000	  -‐	  
$19,999	  

$20,000	  -‐	  
$24,999	  

$25,000	  -‐	  
$34,999	  

$35,000	  -‐	  
$49,999	  

$50,000	  -‐	  
$74,999	  

$75,000	  -‐	  
$99,999	  

$100,000	  -‐	  
$149,999	  

$150,000	  or	  
More	  

$81,469 – 
Washington-Baltimore-Arlington Combined 

Statistical Area Median Income 

$106,733 – 
MARC Rider Median Income 

 



MTA MARC Origin & Destination Study 

Travel 
Behavior 
Characteristics 



MTA MARC Origin & Destination Study 

Trip Purpose 



MTA MARC Origin & Destination Study 

Fare Type 



MTA MARC Origin & Destination Study 

Access Mode Prior to Boarding  
Penn	  Line	  



MTA MARC Origin & Destination Study 

Access Mode Prior to Boarding  
Camden	  Line	  



MTA MARC Origin & Destination Study 

Access Mode Prior to Boarding  
Brunswick	  Line	  



MTA MARC Origin & Destination Study 

Alternative Mode 

§  Across the three lines, 70 percent, or 136,017 
weekday trips are made by riders who would 
otherwise drive themselves if MARC were not 
available. This number suggests that MARC takes 
more than 17,000 cars off the road each weekday. 

By	  Boarding	  Sta7on	  



MTA MARC Origin & Destination Study 

Title VI 
Profile 



MTA MARC Origin & Destination Study 

Income Status 

*All	  data	  uses	  MTA’s	  defini9on	  of	  low-‐income,	  which	  is	  a	  household	  earning	  $20,000	  or	  less.	  The	  federal	  poverty	  line	  for	  a	  family	  of	  
four	  is	  approximately	  $24,000.	  



MTA MARC Origin & Destination Study 

Rider 
Recommendations 



MTA MARC Origin & Destination Study 

Rider Recommendations 
Recommenda7on	   Total	   Penn	  Line	   Camden	  Line	   Brunswick/Frederick	  

Line	  
More	  trains/more	  frequent	  service	   16,248	  (13%) 8,558	  (11%) 1,931	  (15%) 5,759	  (17%) 

More/restore	  express	  trains	   13,936	  (11%) 9,998	  (13%) 201	  (2%) 3,737	  (11%) 

On-‐7me	  performance/increase	  reliability	  	   12,490	  (10%) 9,529	  (12%) 1,236	  (10%) 1,725	  (5%) 

More	  evening/late	  train	  service	   8,238	  (7%) 4,372	  (6%) 901	  (7%) 2,966	  (9%) 

More	  midday/aFernoon	  train	  service	   6,928	  (6%) 1,184	  (2%) 2,500	  (19%) 3,244	  (9%) 

More/expanded	  weekend	  train	  service	   6,865	  (5%) 3,010	  (4%) 584	  (5%) 3,270	  (10%) 

Addi7onal	  sea7ng/cars/double	  cars	  during	  
rush	  hour	  

6,279	  (5%) 3,318	  (4%) 477	  (4%) 2,484	  (7%) 

Wi-‐Fi	  availability	  on	  all	  trains	  	   5,185	  (4%) 3,690	  (5%) 249	  (2%) 1,245	  (4%) 

Too	  expensive/stop	  raising	  fares	   4,904	  (4%) 3,248	  (4%) 598	  (5%) 1,058	  (3%) 

More/beJer	  parking	  at	  sta7ons	  	   4,732	  (4%) 2,175	  (3%) 400	  (3%) 2,157	  (6%) 

More	  early/morning	  trains	   4,295	  (3%) 1,786	  (2%) 677	  (5%) 1,833	  (5%) 

Everything	  is	  great/sa7sfied	  with	  MARC	   4,051	  (3%) 3,119	  (4%) 322	  (2%) 611	  (2%) 

BeJer	  maintenance/fewer	  mechanical	  
breakdowns	  	  

3,686	  (3%) 2,980	  (4%) 500	  (4%) 206	  (1%) 

Extend	  MARC	  lines/more	  sta7ons	   3,548	  (3%) 2,341	  (3%) 87	  (1%) 1,120	  (3%) 

Faster/more	  high	  speed	  MARC	  trains	   3,358	  (3%) 2,291	  (3%) 358	  (3%) 709	  (2%) 

BeJer	  coordina7on	  between	  MARC	  
schedules	  and	  other	  transit	  agencies	  	  

3,107	  (2%) 2,313	  (3%) 189	  (1%) 605	  (2%) 



MTA MARC Origin & Destination Study 

Next 
Steps 



MTA MARC Origin & Destination Study 

Next Steps 

§  MARC Master Plan 
§  Future Title VI Analysis 
§  MARC Planning Purposes 



MTA MARC Origin & Destination Study 

Questions? 
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