MARC Riders Advisory Council Meeting
September 15, 2016
4:30 pm - 6:00 pm
Hall of States, Room 231
Summary minutes

[.  Call meeting to order (Steve Chan, Chairman): Called to order about 4:33
II. Introductions (Steve Chan)
[II.  Review of August minutes (Christopher Field, Secretary):
a. No corrections.
IV.  Review of August performance and ridership data (Donna Walsh, Chief Customer
Communications Officer and Natiya Bennett, MARC Customer Service and Data Analys.)
a. Report attached.
V.  Update on MARC IV cab cars (Jeff Gaffney, Bombardier)

a. 2 cab cars of the newest style entered service last week. Adding one per week until
all 15 are in service.

b. Question was asked if the on board LED signs will work and what they will display.
They are not operating yet, but being implemented. Should be working when all 22
cars are in service. Will show next station. Additional announcements may be
considered.

c. How many cars have been left to SEPTA and what state of car availability will the
new cab cars place MARC? 22 cars have been lent to SEPTA, one of which is a cab
car.

VI.  Amtrak track work update (Howard Carter)

a. Track 2, express track, returned to service last Friday. Schedule returns to pre-

service version Monday.
VII.  Old Business

a. Columbus and Veterans Day will operate an R schedule.

b. Alert mode still being used sometimes. Donna will follow with operations center
supervisors.

c. Still waiting for contractor training before installed new station signs on
Brunswick line.

d. Jeff: Gaffney reported that Bombardier is preparing a proposal to MARC for a
method by which train crews can take electronic payment. It is under
consideration.

VIII.  New Business, including questions and comments from guests

a. Noting that Red Line surge moved to later. Does MARC plans any changes to
accommodate? Have not seen significant MARC ridership change on Camden or
Brunswick lines due to WMATA Metro Track Surges. So no MARC changes are
planned due to the Red Line work.

b. Request to ensure LED signs show actual train status, rather than just showing “On
Time” as a default regardless of actual train state. Erich Kolig responded that
having actual status is the goal and will be investigated.

c. Request that LED signs indicate when train will be at a low platform. Erich Kolig
will request the operations center include this information.



d. John Morris pointed out that the Friday 9 September fatality at Halethorpe, in
addition to delaying all Penn Line trains impacted three Brunswick, Train 881 left
DC with almost no one on it. Train 895 held to take passengers who would have
ridden equipment that was held north of Halethorpe.. Howard will investigate and
report in October on why 881 had so few people on it.
There was a comment from Kelly Kopeikin that she was on train that hit the
pedestrian and had been on a similar train previously. She said communication
and the response was much better this time.

e. December Meeting canceled.

IX.  Meeting adjourned at 5:22

Upcoming meetings (Third Thursday of each month 4:30 to 6:00
September 15, 2016
October 20, 2016

November 17,2016
No December meeting.

Reminder: E-mail rail car or station defects to Donna Walsh - Dwalsh@mta.maryland.gov

Attendance:

An “X” means present in the room.
A “P” means present by phone.

A “L” means late.
MRAC Amtrak CSX
June Brandt P | Howard Carter X | Joe Lisska
James Burrows- P | Mike Tierney Craig Wietscher
Steve Chan X
Joe Conny X | Bombardier MTA
Charles Enders P | Amika Anderson X | Natiya Bennet
Christopher Field X | Jeff Gaffney X | David Johnson
LaTova R. Griffin Katherine Read X | Erich Kolig
Aviva Glaser Matthew Sturgeon Dean Del Peschio
DeMyra Harvey Tony Cox Ross Turlington
Jeff Jordan Christohper Bastic Donna Walsh
Kelly Kopeikin P | Guests Pat Keller
Brian Love X | John Morris X
Dan Sutherland Weiser X | Raffi Guroian Danyell Diggs
Jaime Streeter Wilson P
Matthew Wingerter
Cheryl Batis-Harris
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Penn WEEKDAY - 88.25% month, 92.41% YTD

AM Southbound OTP (Trains 401-523): 88.77%

PM Northbound OTP (Trains 426-448): 85.14%
AM Reverse-flow OTP (Trains 400-412): 89.85%
PM Reverse-flow OTP (Trains 537-579): 83.15%

Trains below 90% (late more than twice, red-bold lower than 80%):

404 (87% month, 93% YTD)
406 (83% month, 93% YTD)
408 (83% month, 92% YTD)
419 (83% month, 91% YTD)
421 (65% month, 86% YTD)
426 (74% month, 92% YTD)
427 (74% month, 82% YTD)
430 (47% month, 80% YTD)
439 (62% month, 86% YTD)
445 (74% month, 83% YTD)
447 (78% month, 84% YTD)

452 (83% month, 93% YTD)
453 (83% month, 90% YTD)
505 (74% month, 87% YTD)
517 (87% month, 89% YTD)
532 (78% month, 85% YTD)
536 (87% month, 78% YTD)
544 (78% month, 88% YTD)
548 (83% month, 90% YTD)
554 (87% month, 97% YTD)
579 (78% month, 89% YTD)
641 (87% month, 88% YTD)

449 (87% month, 88% YTD)

100% for the month: 415, 416, 422, 429, 435, 511, 520, 537, 612, 634
Penn WEEKEND — 92.50% month, 95.18% YTD

Bombardier Transportation Services OTP (Brunswick & Camden lines) 94.11% month
Brunswick — 94.5% month, 95.37% YTD

AM eastbound OTP: 97.58%

PM westbound OTP: 90.34%

Trains below 90% (late more than twice, red-bold lower than 80%):
891 (87% month, 95% YTD)

893 (87% month, 92% YTD)

883 (78% month, 85% YTD)

100% for the month: 870, 871, 874, 875, 876, 878, 879, 880, 892
Camden - 93.78% month, 93.95% YTD

AM westbound OTP: 94.93%

PM eastbound OTP: 88.82%

Trains below 90% (late more than twice, red-bold lower than 80%):
848 (78% month, 89% YTD)

852 (87% month, 92% YTD)

100% for the month: 842, 846, 847, 849, 856
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