
Summary Minutes MARC Advisory Council Meeting 
Thursday April 15, 2010, 4:30 p.m. 

Amtrak Conference Room 
Union Station 

50 Massachusetts Avenue, N.E. 
Washington, D.C. 20002-4214 

 
MARC Advisory Council: 

Andrea Richardson, Brunswick – Absent  
Chikwe Njoku, Penn & Camden – Present 
Christopher Field, Penn – Present 
David Frederick, Brunswick – Excused 
Ellen Mayer – Brunswick – Excused 
Ernest Weiss – Penn – Present 
Hameed Ahmed, Camden – Absent  
Juan Calvo, Penn –Absent 
Laurence Gross, Brunswick – Present 
Makeda Scott – Penn – Absent 
Mark Dysart, Brunswick – Absent 
Marla Smith, Penn - Present 
Miriam Schoenbaum, Brunswick – Present 
Paul Matino – Penn – Present 
Rafael Guroian, Penn & Camden – Present 
Rick Bartel – Camden - Present 
Ryan Stavely – Penn - Present 
Scott Minos, Brunswick – Absent 
Steve Chan, Penn – Present 
Vince Zagorski, Camden – Present 

Staff: 
John Hovatter – MTA Director of MARC Train & Commuter Bus Services 
Jim Knighton - MTA Director of External Affairs 
Ira Silverman – MTA Director of Operations Initiatives  
Donna Walsh – Customer Service Superintendant 
Dave Johnson – MARC Trainmaster 

Guests: 
Jeff Crooks, Camden Line 
Debbi Benham – Amtrak – Manager of Commuter Services 
Doug Adams – Amtrak - Superintendent of Commuter Services 

 
Call to Order: The meeting was called to order at 4:35 PM Thursday April 15, 2010 by Vice-Chairman Steve 
Chan 
 
Council Statement on New Operator for Camden and Brunswick Lines: 
• Regarding the procurement/bidding process to select a new operating company, Ira Silverman reported: 

o The bidders are technically qualified. 
o The identity of the bidders is confidential until after contract award. 
o CSX is not bidding, so the winner will NOT be CSX. 
o The MTA has heard oral presentations from the bidding companies. 
o The bidding companies have each responded to about 30-40 questions. 
o MTA was able to clarify a number of questions/items from the bidding companies. 
o MTA has asked for a BAFO = Best and Final Offer from the bidding companies. 



o Three review committees: Technical, Financial, Executive 
o Weighting of 60% Technical, 40% Price. 
o The lowest bidder may not necessarily win. 
o After a bidder has been selected, the proposed contract must be submitted to the Maryland Board of 

Public Works. 
o After the Maryland Board of Public Works approves the contract, the selected bidder will have eight 

months for mobilization. 
o During this eight month period, there will be joint responsibility between the winning bidder and 

CSX, to allow for a smooth transition of service. 
o The contract will last for 5 years. 
o The target is for the contract to go to the Board of Public Works in August 2010. 

• Regarding a statement from the MARC Riders Advisory Council: 
o Rafi Guroian reported that Kai Jackson of WJZ-TV Channel 13 has been asking for a statement. 
o It was noted that it would have been nice if the MARC Riders Advisory Council could have had 

input into the RFP. 
o Jim Knighton reported that the process to develop the RFP took about 2 years. 
o John Hovatter reported that the RFP was public knowledge, was over 1300 pages long, and had been 

published in the eMaryland Marketplace  https://ebidmarketplace.com/    
• Concerns/Needs of Brunswick and Camden Line riders: 

o Larry Gross 
 Trains have been running fairly smoothly over the past year. 
 Suggested that the new company should look at the freight traffic dispatching, to help 

minimize MARC trains getting stuck behind the slower moving freight trains. 
 Larry wanted to make sure that scheduling and operations does not deteriorate as we switch 

from two parties to three parties involved in the running of the Brunswick and Camden 
Lines. 

 John Hovatter reported that the scheduling of MARC trains is largely a discussion between 
CSX and the MTA. 

o Miriam Schoenbaum 
 Asked about whether the current conductors would continue with the new company.   
 Expressed a concern about the possible loss of experience.   
 John Hovatter assured the meeting that the RFP mandates that the current conductors have 

the first right of refusal for their positions with the new company.   
 John Hovatter stated that the new company will be responsible for service, facilities, 

cleaning, and other activities beyond what CSX is currently doing on the Brunswick and 
Camden lines. 

 Rafi Guroian reported that MRAC member Ellen Mayer, who rides from Shepherdstown 
West Virginia, reported that there were problems with cleanliness, and had requested daily 
cleaning of the bathrooms on each train. 

 John Hovatter stated that the MTA was working on trying to get the train cars into Frederick 
over the weekends, so that deep cleaning could be done. 

 Ira Silverman reported that both companies have a good track record on car maintenance, so 
that whichever company wins, there should be an improvement in cleanliness. 

o Timely Announcements 
 John Hovatter reported that the new Public Address System and new LED Display Systems 

were going in.  They are currently working on the Brunswick line, which should be done by 
Fall 2010.  They will then work on the Penn line, and then the Camden line. 

 Rafi Guroian stressed the need for better communications between the MTA and the 
operators.   

 Christopher Field asked for clarification regarding the responsibilities of the new company.   



• The new company will hire the train crews, hire the maintenance crews, but not 
handle dispatching.   

• CSX will handle the dispatching.   
• Communicating to the public will be a responsibility of the new company.   

 
AMTRAK Track Work: 
• Starting Monday April 19, 2010, there will be schedule changes on the Penn Line.  
• The bridge plates at Bowie, Seabrook, and Odenton will be replaced. 
• There are 8 bridges at Odenton. 
• There are 3 work trains out in the field working on railroad tie replacement. 
• They are replacing 200 to 1600 concrete railroad ties per day. 
• Seven train sets will be running on the Penn Line, made up of a total of 108 cars.  This is an increase from 

the current six train sets. 
• Only 96 cars are contracted to be running.  MARC will be running 12 additional cars over the contracted 

amount.   
• There will be an additional crew that will be based in DC, instead of Baltimore, which will enable quicker 

dispatch for late trains.   
 
Union Station 
• Complaints have been received regarding crowds and people movement at Union Station. 

o Dave Johnson (DJ) reported that Penn passengers have been directed to wait at Gates B and C, rather 
than Gate A, which is used for the Camden and Brunswick lines. 
 The Public Address system works better at Gates B and C, in comparison to Gate A.  This 

enables the MTA to keep more of the passengers better informed. 
 Using separate gates for the Penn line versus the Camden/Brunswick lines has provided more 

flexibility and is better able to distribute the large crowds. 
• Ira Silverman reported that AMTRAK is doing 2 studies: 

o North of the Wall = Operational Items 
o South of the Wall = Passenger Handling 

 AMTRAK does not control much of the area in Union Station. 
 Union Station is really a shopping mall with a train station in it. 
 AMTRAK could increase space by taking Sabbaro’s Restaurant space back by paying the 

appropriate amount of money.   
• Union Station was set up when MARC service consisted of: 

o Four Brunswick Line Trains 
o Four Camden Line Trains 
o Three Penn Line Trains of 3 cars each. 
o The huge increase in the number of MARC trains and the number of passengers has lead to a 

crowded train station. 
• Rafi Gurioan suggested that AMTRAK make an additional gate through the glass wall, next to Gate A, and 

make it a Brunswick/Camden gate 
• Vince Zagorski asked why a train is brought in to discharge passengers on the same platform as a train that 

is boarding passengers, when there are other empty tracks and platforms in Union Station.   
o This causes excessive crowding and sometimes hazardous conditions.   
o An example was Camden Line 849 coming in the morning to discharge passengers on the same 

platform as Penn Line 410 was boarding and getting ready to depart. 
o Doug Adams of Amtrak responded that:  

 Train placement plans are based on size, electric versus diesel, and other factors.   
 There are 1400 moves per day at Union Station.   
 There is a limited amount of room for the number of train sets.   

• Future Maintenance Work at Union Station: 



o There are maintenance challenges in Union Station that will require repairs: 
 Expansion joint problems over Track 13, which will require the replacement of 120 foot 

sections of the overhead ceiling.  This will take tracks 13-14 out of service during this 
replacement. 

 The deck for tracks 13-14 will need to be replaced, which will take 1 track out of service at a 
time. 

 The deck for tracks 17-18 will need to be totally rebuilt, from the deck down. 
 Work must be completed by February 17, 2011, or the stimulus money will run out. 

 
Service Issues 
• MARC Tracker 

o It was noted that there are differences between the email text messages and what is being reported on 
the MARC Tracker website. 

o John Hovater explained that the MARC Tracker is based on GPS signals from the cab car. 
o It is also noted that you can track Penn Line MARC trains on the Amtrak website by putting a “9” 

before the MARC train number. 
 
Construction Update 
• Halethorpe Station 

o Initial work – Amtrak crews have found moving water in the holes they have been digging. 
o This problem is being worked on. 
o The contract for the main construction work will be put out to bid. 
o The main work for the new station should start later this fall. 
o The new station should be ready about 2 years after the start of work.  
o Parking spots in the main lot will continue to be unavailable until the end of April. 
o The MTA is in working to secure sixty parking spots across the road at the health clinic.  This will 

take up ½ of their parking lot. 
o The MTA will need to paint and stripe the lot. 

• BWI Station 
o About 90% of the work has been completed. 

 
Old Business 
• Miriam Schoenbaum asked if the Quick-Trak ticket selling machines could be re-programmed so that you 

could buy a ticket from any available destination to any other available destination.  Currently, the ticket 
selling machines will only allow the customer to buy tickets from the machine’s location to some other 
station. 

• John Hovater will look into this matter. 
• Amtrak is moving to an E-ticketing system, where you could print the ticket at home, and have it scanned 

on the train. 
• John Hovater reported that the MTA will be moving forward with a procurement for a full ticketing system 

for both commuter trains and buses. 
• Complaints have been received about the new train cars on the Penn Line.  It was explained that these cars 

were bought “as-is” from VRE, and were simply re-upholstered.  This enabled the MTA to get these cars 
into service more quickly and at a lower cost. 

 
Adjournment: The meeting was adjourned at 5:55 PM Thursday April 15, 2010. 
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