
Summary Minutes MARC Advisory Council Meeting 
Thursday July 15, 2010, 4:30 p.m. 

Hall of the States, Room 337 
444 North Capitol Street, N.W. 
Washington, D.C. 20001-1512 

 
Attendees: 
MARC Advisory Council: 

Andrea Richardson, Brunswick – Absent 
Chikwe Njoku, Penn & Camden – Present 
Christopher Field, Penn – Present 
David Frederick, Brunswick – Excused 
Ellen Mayer – Brunswick – Excused 
Ernest Weiss – Penn – Present 
Juan Calvo, Penn –Absent 
Laurence Gross, Brunswick – Present 
Makeda Scott – Penn – Absent 
Mark Dysart, Brunswick – Absent 
Marla Smith, Penn – Present 
Miriam Schoenbaum, Brunswick – Excused 
Paul Matino – Penn – Absent 
Rafael Guroian, Penn & Camden – Present 
Rick Bartel – Camden – Present 
Scott Minos, Brunswick – Absent 
Steve Chan, Penn – Present 
Vince Zagorski, Camden – Present 

Staff: 
John Hovatter – MTA Director of MARC Train & Commuter Bus Services 
Jim Knighton - MTA Director of External Affairs 
Donna Walsh – MTA Customer Service Superintendant  
Ralign Wells – MTA Administrator 
Terry Owens – MTA Public Information Officer 

Guests: 
Al Scala – Amtrak Assistant Superintendant of Commuter Services  
Christopher M. Jagodzinski – Amtrak General Manger of Transportation – East of the Rocky Mountains 
Craig Wietscher – CSX Transportation Trainmaster 
Herbert Harris – Brotherhood of Locomotive Engineers and Trainmen Railroad Employees 
Michael Dresser – Baltimore Sun  
Jeff Crooks, Camden Line 

 
Call to Order:  
 The meeting was called to order at 4:32 PM Thursday July 15, 2010 by Chairman Rafi Guroian 
 
Report on Recent Customer Service Improvements & Responses to Service Disruptions – Ralign T. Wells 
 Penn Line Train #538 – Monday June 21, 2010 
 Investigations of the June 21st incident: 

o An Administrative Investigation has been concluded on the MTA side. 
o The MTA Office of Safety is conducting an internal investigation to review current safety 

procedures and determine potential improvements to ensure that responses to future incidents 
comply with the MTA’s safety standards.   

o A Peer Review/Procedural Investigation is in progress.   



 This review will be done by a panel headed up by Pete Cannito, President of Metro-North 
Railroad from 1999-2008.   

 The Metro-North Railroad runs the Hudson, Harlem, New Haven, Pascack Valley, 
and Port Jervis Lines.   

 These lines connect New York City to Fairfield and New Haven Counties in 
Connecticut, and Westchester, Putnam, Dutchess, Rockland, and Orange Counties in 
New York. 

 Metro-North includes 122 commuter rail stations.   
 Pete Cannito is also working with John Agro of Booze Allen (Maryland MTA Administrator 

from 1993-1997).   
 This panel is examining procedures, and will make recommendations on procedural 

enhancements and organizational changes.   
o A CFR 239 Investigation is in progress 

 CFR 239 = Title 49 - Transportation, Chapter 2 – Federal Railroad Administration, 
Department of Transportation – Part 239 – Passenger Train Emergency Preparedness  
http://law.justia.com/us/cfr/title49/49-4.1.1.1.31.html      

 This investigation involves the MTA, Amtrak, and the Federal Railroad Administration 
(FRA). 

 This investigation will determine if the MTA and Amtrak followed all the appropriate 
procedures, if there were any gaps in any of the procedures, and generate a report.   

 Improvements to Communications and Hands-On Management: 
o Two letters have gone out to elected officials, to keep them informed of the situation. 
o MTA Employees are now riding MARC trains on a regular basis, to help monitor the quality of 

service.   
 This will continue on an indefinite basis.   
 There are over 3,000 MTA employees. 
 Volunteer MTA employees leave the office early, follow a check list, and are required to 

document at least 3 customer contacts per trip.   
 To increase their visibility, these MTA employees are required to wear their name tags or 

clothing with the MTA or MARC designation.   
o MTA Service Quality Supervisors, who in the past have only monitored MTA’s core services (MTA 

Buses, Metro, and Light Rail), will now be monitoring and riding on MARC trains.   
o Extended Call Center Hours and Additional Training on MARC Train Issues:   

 The MTA is implementing one of the Council’s recommendations on dedicating a toll-free 
phone number for MARC passengers.   

 When a call is received on 1-800-325-RAIL, it will roll to one of the ten operators that have 
been specifically trained on the MARC train system.   

 Ghost calls to test the knowledge and responsiveness of these operators have shown that the 
employees are both knowledgeable and responsive.   

 This phone line will be staffed from 6 AM to 11 PM on days when the MARC Train system 
operates. 

o Reports and updates will be posted to the MTA website. 
o Free Vouchers are being offered online to the riders that were on Penn Line #538 on Monday June 

21, 2010.   
 Operational Changes: 

o Contingency Shuttle Bus Operation:  
 When temperatures are forecast to go above 90 degrees, the MTA will call up a contingency 

fleet from two of the MTA operating divisions. 
 Both buses and bus drivers will be standing by to be deployed.   
 These buses will be fueled and ready-to-go.   



 The contingency fleet buses also have tires that are rated for higher speeds than the regular 
city MTA buses, so they can travel at full speed on interstate highways.   

 This will cut about 45-60 minutes when responding to an incident.   
 These buses are based in southwest Baltimore on Bush Street (near the Baltimore-

Washington Parkway and I-95), and in northwest Baltimore off of Liberty Road and the I-
695 (about 10 minutes from I-70).   

 These two bus depots house the longer articulated buses, which can carry over 90 standees. 
o Dual Diesel-Electric Locomotives: 

 MARC Rail has put two diesel locomotives on each train set with 8 or more cars, to help 
reduce failures due to electrical issues.   

 Amtrak and the MTA feel the longer train sets have had more problems than the shorter train 
sets.   

 The newer MP36’s diesel-electric locomotives have more horsepower and electric capacity 
than the older GP40 diesel-electric locomotives.   

 MARC has 11 of the new MP36’s in service.   
 Three more MP36’s are being brought online.   
 The balance of the twenty-six MP36’s will be delivered by the end of 2010. 

o Bottled drinking water is being put on every train. 
o Amtrak-MTA Reciprocal Agreement: 

 In the event of an HVAC failure on a MARC or Amtrak train, the next available Amtrak or 
MARC train can be instructed to stop and pick up as many stranded passengers as possible.  

 The next train set that is scheduled for boarding can also be used as a spare train set, if 
available. 

o C-TEC Dispatch Decisions 
 Amtrak’s C-TEC Desks control all train movements on the Penn Line. 
 C-TEC = Centralized Electric and Traffic Control 
 MTA and Amtrak management have reached an agreement that if MARC believes that a 

poor dispatch decision has come out of Amtrak’s C-TEC, then MARC can contact C-TEC 
and make an alternate recommendation.   

 If suitable consideration is not forthcoming, then the dispatch decision may be escalated by 
MARC and reviewed by higher-level Amtrak management.   

o Merge MARC Operations with MTA Central Control 
 The MTA will be conducting a feasibility study to see if it is advisable to merge the MARC 

Operations Center with the existing MTA Central Control Center – to be able to better 
coordinate the MTA’s bus and train response to emergency situations.   

o On-Time Performance Tracking 
 The MTA is tracking on-time performance daily by train and recording the reason for each 

delay:   
 This will enable the MTA to focus resources to better resolve the causes for the delays. 

o Investment in the Infrastructure 
 Projects are being funded incrementally, as money becomes available. 
 The MTA has also bought additional Kawasaki bi-level rail cars, which have enabled longer 

train sets, to help reduce passenger crowding.  
 The Wedge Yard will take about $40 Million. 
 CSX capital improvements will take about $51 Million. 

o Rider Eye Program has been proposed.  MARC Riders Advisory Council members and regular 
riders can volunteer to provide the MTA management with additional feedback.   

 
Camden Line - Craig Wietscher – CSX Transportation 
 Special Train Delay on Friday July 2nd 



o Background: A special early train with a special train number was being run on the Camden Line to 
handle passengers who would be leaving work early, due to the July 4th holiday weekend.  CSX 
made up the orders with a train number that was usually used later in the day.  The train suffered 
delays.  Craig Wietscher of CSX explained: 

 The profile for the special train was a new one. 
 Normally, the crew picks up orders from DC. 
 The orders were sent to Riverside. 
 The crew went to DC, and found there were no names on the order that matched the train 

number. 
 In the future, when CSX does a different profile, it will be made it clear where to pick up the 

orders. 
 Reports of Increased Switch Troubles on both Camden and Brunswick Lines. 

o Switch maintainers will be put at Kensington and possibly Laurel to better respond to problems in 
the DC area. 

o Starting the week of July 19th, additional maintainers will be brought in. 
o No one switch is more of a problem than another. 
o Debris in the switch is a major source of problems. 
o Most common problem is that a switch does not give a “lock” indication to Dispatch. 

 Request from Council member David Frederick: 
o When formulating contingency plans, please do not forget about the Rockville and Silver Spring 

stations and other outlying stations.  On days of 90+ degree heat, there is no air conditioned station 
or any close-by restaurants to get something to drink.    

 Tour of CSX Dispatch Center 
o Not possible at this time, due to security concerns. 

 
Additional Questions/Concerns 
o Brochures/Advertisements on cars in MARC parking lots 

 Ralign Wells stated he would have the MTA Police look into this. 
o Reports of broken glass on MARC parking lots. 

 Send an email with the facts to Donna Walsh. 
o Status of repairs on the garage at the BWI Station 

 Work has been completed. 
 Waiting for concrete sealant to be applied. 
 Donna Walsh will check on status. 

 
Next Meeting 

o Thursday August 19, 2010  
 
Adjournment 
 The meeting was adjourned at 5:54 PM Thursday July 15, 2010. 
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