
Summary Minutes MARC Advisory Council Meeting 
Thursday March 18, 2010, 4:30 p.m. 

Amtrak Conference Room 
Union Station 

50 Massachusetts Avenue, N.E. 
Washington, D.C. 20002-4214 

 
MARC Advisory Council: 

Andrea Richardson, Brunswick – Absent  
Chikwe Njoku, Penn & Camden – Absent  
Christopher Field, Penn – Present 
David Frederick, Brunswick – Present 
Ellen Mayer – Brunswick – Present 
Ernest Weiss – Penn – Present 
Hameed Ahmed, Camden – Absent  
Juan Calvo, Penn –Absent 
Laurence Gross, Brunswick – Present 
Makeda Scott – Penn – Excused 
Mark Dysart, Brunswick – Excused 
Marla Smith, Penn - Present 
Miriam Schoenbaum, Brunswick – Present 
Paul Matino – Penn – Present 
Rafael Guroian, Penn & Camden – Present 
Rick Bartel – Camden - Absent 
Ryan Stavely – Penn - Present 
Scott Minos, Brunswick – Excused 
Steve Chan, Penn – Present 
Vince Zagorski, Camden – Present 

Staff: 
Jim Knighton - MTA Director of External Affairs 
Donna Walsh – Customer Service Superintendant  
 

Guests: 
Jeff Crooks, Camden Line 
Rhonda Smith, Penn Line 
Hal Lindsey, Bombardier Transportation 
Craig Wietscher – CSX Transportation - Trainmaster 
Dick Salmon – Amtrak - Senior Director of Scheduling 
Debbi Benham – Amtrak 
Brian Gallagher – Amtrak – Director of Government Affairs 
Al Scala – Amtrak – Assistant Superintendent 
Doug Adams – Amtrak - Superintendent of Commuter Services 
Joseph H.  Boardman – Amtrak - President and CEO 
 

 
Call to Order: The meeting was called to order at 4:30 PM Thursday March 18, 2010 by Chairman Rafi Guroian 
 
Upcoming Track Work on the Penn Line - Dick Salmon – Senior Director of Scheduling for Amtrak:  
 Track One = the eastern-most railroad track, is usually used for northbound traffic. 
 The concrete ties on Track One are deteriorating at a faster than normal rate, and need to be replaced.   
 The stone and ballast that support the railroad ties and track will also be replaced, where necessary. 



 Work started on March 15th in the Landover-Kensington area, and will continue up to the mouth of the 
tunnel leading into Penn Station in Baltimore. 

 There are about 85,000 ties that will be replaced by the track lane machine, which used to be orange.   
 The track lane machine has been overhauled, and is now painted green. 
 This work will take three or four months, and the MARC Penn Line schedule will be affected. 
 Work will continue northward through the Seabrook area until the middle of April. 
 For Seabrook, bridge plates have been built that will allow the passengers to walk from the platform, over 

Track One, to the MARC trains that will be on Track Two. 
 Around April 15th, the track lane machine should get to the Bowie Interlocking area. 
 From about April 17th until about the end of May, there will be a schedule change to accommodate the 

machine as it gets to Bowie State and Odenton. 
 The northbound MARC trains are normally on Track Two at New Carrolton, and normally cross over to 

Track One to make their stops at Seabrook, Bowie State, and Odenton.   
 This normally allows the faster Amtrak trains and MARC express trains on Track Two to pass the slower 

MARC local trains on Track One. 
 While work is being done on the Bowie Interlock and on Track One from Seabrook to Odenton, crossing 

over to Track One will not be possible. 
 Express trains will not be able to pass the slower local trains until they reach the Grove Interlocking area, 

which is between Odenton and BWI. 
 Until early June, northbound trains that will be stopping at BWI will be able to cross over to Track One, and 

will be able to load/unload passengers from Track One. 
 Trains that will not be stopping at BWI will stay on Track Two, and continue north to Baltimore. 
 Around May 23rd, the track lane machine will get to the Grove Interlocking area. 
 For about two weeks around Memorial Day, there will be bridge plates at Bowie State, Odenton, and BWI 

Airport Stations. 
 In early June, normal operations will resume at Bowie State and Odenton. 
 During the next stage, Track One and Track A will not be accessible, so all northbound trains that stop at 

BWI, Halethorpe, and West Baltimore will be stopping on Track Two. 
 Track A is a track that is east of Track One at Halethorpe. 
 During this time period, the Acela trains that would normally leave Union Station on the hour will leave five 

or ten minutes after the hour, as they will not be able to pass the local trains that will also be on Track Two. 
 During this period, the order of the trains as they leave Union Station will be maintained until they get to 

Baltimore Penn Station. 
 Starting in April, during the second phase of this project, an additional train set – a seventh set - will be 

created to help handle break-down situations. 
 An additional locomotive will also be available as a rescue engine. 
 This will continue until about August 2nd, when we should be able to revert to the normal schedule. 
 The concrete tie replacement will help to increase the top speed on Track One, which will give Amtrak 

some more operating flexibility. 
 The existing wood ties in the Landover Interlocking, the Grove Interlocking, and the Bridge Interlocking 

will be replaced over weekends during the next year.  This work should not affect the MARC train schedule. 
 Dick Salmon reported that operating flexibility in New Jersey is better than from Baltimore to Washington, 

and has a greater number of trains in operation.   
 MARC runs nine southbound trains from 5 AM to 9 AM that are going to Union Station, Washington DC. 
 In contrast, during this same time period, there are 39 southbound trains through Stamford, Connecticut to 

New York City.  
 This higher capacity is due to four tracks along the Stamford, Connecticut route, versus two or three tracks 

in the Baltimore to Washington route. 
 Island stations also enable express trains to board/de-board passengers.   



 The four tracks enable express trains to run at full speed, and enable the passing of local trains, which are 
operating on a different track. 

 Railroad tie replacement work has been ongoing in New Jersey for the past two years, between Newark and 
Trenton.   

 System wide, 1.2 million ties need to be replaced, and about ½ million have been replaced to date. 
 Another track lane machine will be working to replace railroad ties in Connecticut later this summer. 
 About ¼ million railroad ties will be replaced this year. 
 The MARC train region will be finished by this summer. 
 The ties are being replaced because the original ties were defective. 
 The new railroad ties are being given to Amtrak for free, but Amtrak has to pay for the labor to replace the 

ties. 
 Metro North, Long Island Railroad, and the Massachusetts rail system have this same problem. 
 
Operational Question: 
 A question was brought up regarding extending the platform at Bowie State, and making announcements on 

the train to make sure passengers can position themselves at the right cars/doors in order to be able to get off 
the trains. 

 It was suggested that the trains should be standardized as to which cars will open at which stations. 
 
Proposal for MARC Riders Advisory Council Annual Report: 
 Rafi Guroian suggested that the MARC Riders Advisory Council put out an annual report covering our 

observations regarding what has been good and bad about MARC service and our 
recommendations/requests for the coming year to the MTA, Amtrak, and CSX.   

 We could put this report on our website, and send copies to the Washington Post, Baltimore Sun, and other 
news outlets. 

 Christopher Field suggested that this report come out in October, so that the recommendations are available 
in time to affect the Maryland State Legislature’s session, which starts in January of each year. 

 
Camden Line: 
 Vince Zagorski brought up an email from the MTA that came out on Wednesday March 10th.   

o A freight train was blocking the platform at Muirkirk, and that the MARC train would wait until the 
freight train moved, so that the southbound passengers could be picked up. 

o A question was asked if this was decided using a case-by-case basis, or if the procedure is 
standardized. 
 This is decided on a case-by-case basis. 

o It was brought up that some passengers do unwise activities in order to make their train, and that if 
the procedures were standardized, fewer unwise activities might occur. 

o A question was asked what is the MARC policy with the conductors opening additional doors on the 
train.   
 At some stations they only open two doors.   
 It was stated that the policy is that a conductor be at a door that is opened.   
 It also enables the conductor to check each passenger’s ticket. 

 
Brunswick Line: 
 Larry Gross inquired about the deteriorating service on the Brunswick Line over the last two months. 
 There have been schedule delays, signal problems, and blockages due to freight trains. 

o Craig Wietscher explained that CSX is still recovering from the delays due to the heavy winter snow 
storms.   

o These delays are temporary, and service will get back to the usual reliable service soon. 
 Larry Gross also requested that more notice be given to passengers that the train will be late, so that 

passengers can work out alternative solutions.   



o If enough notice is given, a Point of Rocks passenger can drive to Barnesville to make the train. 
o Donna Walsh stated that the loudspeaker announcements regarding delays are made by MARC 

personnel. 
 Miriam Schoenbaum sent in an email  

o Twice this week at Kensington and Metropolitan Grove, there were freight trains in the way when 
passengers got off the west-bound MARC trains and wanted to get to their automobiles. 

o MARC had to arrange shuttle service. 
o Some people climbed through the stopped freight train cars to get to their cars. 
o Miriam offered a suggestion on how to prevent this from happening: 

 Routinely run MARC trains on the opposite track between Georgetown Junction and Buck 
Lodge. 

 This would enable MARC passengers to avoid crossing the railroad tracks in order to get 
from the MARC train to their automobiles. 

 This would require stopping each train twice for each station, which would be inconvenient. 
 Perhaps this idea could be discussed. 

o John Hovatter was asked for his opinion before the council meeting, and he replied that it was a 
good idea, but that he would have to ask CSX. 

o Craig Wietscher of CSX stated that it was a viable solution, but he didn’t know how practical it 
would be. 

o Craig Wietscher stated that CSX tracks are safe in either direction, and it is possible to flip the 
direction of traffic. 

o Craig Wietscher also stated that the double-stop at each station should not be an issue. 
o The double-stop is required for safety.  The first stop would be just before the station. 

 
CSX Operations Center – Halethorpe 
 Craig Wietscher – CSX Transportation – Trainmaster stated that the operations center is located on Hollins 

Ferry Road off of I-695. 
 It should be feasible to schedule a visit to the site on a Saturday. 
 
Construction Update: Gaithersburg 
 Crossing gate improvements at Gaithersburg are in progress. 
 Servicing at Metropolitan Grove will be scheduled for this summer.  This work will be done at night, and 

shouldn’t affect scheduling. 
 A comment was made that the striping on the parking lot at Metropolitan Grove is no longer visible, and 

that resulting traffic is becoming hazardous. 
 A request was made to re-paint the parking lot. 
 Donna Walsh will look into this matter. 
 
Construction Update: BWI Airport Station 
 Donna Walsh reported that Steve Deitrich is the Project Supervisor, and reported that they are waiting for 

materials. 
 Amtrak hopes to be finished with the platform renovations by mid-summer. 
 The BWI Parking Garage renovations are running 2 weeks behind schedule, due to weather. 

o The work, which has closed off parts of the garage and the entrance to the first garage, should be 
finished by the end of May. 

 
Construction Update: Halethorpe Station 
 Donna Walsh reported that as of March 29th, Halethorpe will lose about 60 spaces for about 7-10 days of 

drilling. 
 
 



MRAC Council Recommendations: 
 Rafi reported that the MTA will be deciding who will be operating the Camden and Brunswick lines.   
 As a council, we will be submitting what the council would like out of the Camden and Brunswick line 

operators.   
 Rafi will be calling each of the Camden and Brunswick line council members. 
 
Next Meeting:  The next meeting of the MARC Riders Advisory Council will be on Thursday April 15, 2010 
 
Adjournment: The meeting was adjourned at 5:45 PM Thursday March 18, 2010 
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