
Summary Minutes MARC Advisory Council Meeting 
Thursday May 20, 2010, 4:30 p.m. 

Amtrak Conference Room 
Union Station 

50 Massachusetts Avenue, N.E. 
Washington, D.C. 20002-4214 

 
Attendees: 
MARC Advisory Council: 

Andrea Richardson, Brunswick – Absent  
Chikwe Njoku, Penn & Camden – Absent  
Christopher Field, Penn – Present  
David Frederick, Brunswick – Present 
Ellen Mayer – Brunswick – Present 
Ernest Weiss – Penn – Present 
Hameed Ahmed, Camden – Absent 
Juan Calvo, Penn –Absent 
Laurence Gross, Brunswick – Present 
Makeda Scott – Penn – Absent 
Mark Dysart, Brunswick – Excused 
Marla Smith, Penn – Present 
Miriam Schoenbaum, Brunswick – Present 
Paul Matino – Penn – Absent 
Rafael Guroian, Penn & Camden – Present 
Rick Bartel – Camden – Excused 
Ryan Stavely – Penn – Present 
Scott Minos, Brunswick – Absent 
Steve Chan, Penn – Present 
Vince Zagorski, Camden – Present 

Staff: 
Jim Knighton – MTA Director of External Affairs 
Ira Silverman – MTA Manager of Transit Policy Development 
 

Guests: 
Mike Dresser – Baltimore Sun http://weblogs.baltimoresun.com/news/traffic/   
Herbert Harris – Brotherhood of Locomotive Engineers and Trainmen 

 
Call to Order: The meeting was called to order at 4:33 PM Thursday May 20, 2010 by Chairman Rafi Guroian 
 
Discussion of Large Group Reservations & Boardings, and the May 14th Penn Line Incident 
 This incident involved the scheduled boarding of multiple groups of students (approximately 300 students) 

on the Penn Line at the Perryville station.   
o At Perryville, there is an interlocking just south of the Perryville Station.   

 When a train is at the Perryville station, it will pull northward enough so that all the cars 
clear the interlocking. 

 The platform at Perryville is only about 3 cars long. 
 The train with the students had 2 additional cars added to that train. 
 The students were grouped together at the front end (southern end) of the train. 
 When the train arrived at Union Station, the students got off the train at the same time as the 

commuters, causing a jam on the platform and in the station. 

http://weblogs.baltimoresun.com/news/traffic/


 In hindsight, the students should have been instructed to wait on the train until the commuters 
had cleared the platform. 

o The return leg was on MARC Penn Line #530, which departs Union Station at 4:24 PM. 
 This train is normally very crowded, and is normally an express train. 
 The students were grouped at the southern two cars of the train, but there was overflow into 

the third car. 
 This train also had two extra cars added to the train. 

o Lessons Learned: 
 Do not book 300 students on a single train. 
 Spread student groups across multiple trains. 
 Try to book student groups on non-rush hour trains, when possible. 
 Hold the students on the train, allowing the regular commuters to clear the platform before 

the students de-board.  
o Ira Silverman reported when funding becomes available, the capital budget has plans for another 30 

passenger rail cars. 
 Michael Dresser of the Baltimore Sun http://weblogs.baltimoresun.com/news/traffic/ reported that MARC 

set a new ridership record.   
o The number of daily boardings reached 34,617 - an increase of 4.2% in April 2010 from April 2009.   
o The Penn Line was up 3.5%, the Camden Line rose 8.9%, and Brunswick line rose 3.1% from the 

same month in 2009.   
o This is the first month daily passenger boardings have gone over 34,000.   
o It was noted that MARC ridership is increasing faster than the increase in funding. 
o Because of budget limitations, MARC is buying the equipment needed for yesterday, rather than the 

equipment needed for tomorrow.   
 
Penn Line Schedule Change – May 24, 2010 
 The run time looks about the same as before. 
 This work should be done by mid-August. 
 A number of northbound trains are running northward on track 3 (the normal south-bound track), which 

allows the northbound train to de-board on the southbound side, avoiding the use of the specially 
constructed passenger bridges.  Avoiding the use of the passenger bridges enables de-boarding to occur 
much more quickly. 

 There is an extra train set in the Penn Line rotation, enabling more flexibility in scheduling of trains. 
 
Construction Updates 
 Union Station 

o At last meeting, Doug Adams - AMTRAK Superintendent of Commuter Services, reported two high 
level platforms have to be replaced.   

 Halethorpe 
o Ira Silverman reported that the contract is going out to bid in May. 
o They are targeting to start work around mid-summer. 
o Amtrak’s modifications to the Catenary Poles are in progress.  
o It was reported during the April 15th council meeting that water problems had been encountered.  

The update during this meeting is that when they were putting in footings for a guy wire, they ran 
into a water problem.  This problem has been resolved, and work on the Catenary Poles is 
proceeding.   

o The overall work to renovate the Halethorpe station should last about 2 years, with an estimated 
completion around summer 2012. 

 BWI 
o Amtrak’s work on the northbound platform is supposed to be completed by Mid-August.   

http://weblogs.baltimoresun.com/news/traffic/


o The next project at the BWI station will be for Amtrak to renovate the existing elevator in each 
tower.   

o After this renovation, the next project will be for Amtrak to install a 2nd elevator in each tower.  
 
Ideas for Improving Passenger Flow at Union Station 
 Vince Zagorski made a suggestion that in the afternoon, arriving passengers on the higher numbered tracks 

be directed to Gate C or Gate D, with departing passengers directed to a different gate.  This would help 
pedestrian traffic flow by reducing the cross-flow of arriving and departing passengers. 

 Herbert Harris – a safety officer and a legislative representative for the Locomotive Engineers that operate 
the Amtrak Northeast Corridor, MARC Penn Line trains, and VRE trains - made several comments: 

o The station configuration is a result of a Homeland Security Assessment that was done on Union 
Station shortly after September 11, 2001. 

o One problem that was identified was the free flow of people across the platform and throughout the 
station.  You can come into the station and go anywhere you want to go.  They wanted to minimize 
this flow for security reasons. 

o With the reconfiguration of Union Station from a pure rail station to include a shopping and tourist 
destination, you have lost a lot of the passenger capacity in terms of passenger flow. 

o There were discussions about the separation of commuter passengers from the regional and Acela 
passengers.   

o Herbert Harris reported that specific platforms may be chosen by Amtrak due to information on any 
particular train that is reported by the Locomotive Engineers, such as doors that are not working 
properly on one side of the train, or the need for special ADA accommodations.  This type of 
information would generally not be passed down to most Union Station personnel.   

o Herbert Harris was sympathetic with the passenger and station crowding situation. 
o Herbert Harris reported that his members share the concerns of the MRAC council,  
o Over 50% of his members live in Maryland, both operate and use the MARC train service, and are 

highly concerned about safety and passenger flow and crowding. 
 Rafi Guroian will contact Debbi Benham – District Manager for Commuter Services for Amtrak, Doug 

Adams – AMTRAK Superintendent of Commuter Services, and Al Scala – Assistant Superintendent for 
Amtrak, and see if they can attend the June 17th council meeting to get a better understanding of what 
flexibility might be possible to improve passenger flow.   

  
New Business 
 Miriam Schoenbaum asked about the possibly of the Frederick trains stopping at Point of Rocks? 

o Ira Silverman reported that John Hovatter is pursuing this matter.   
o This would involve a platform and a short walkway that would need to be installed by CSX. 

 Miriam Schoenbaum asked about customer service training by the new operating company that will replace 
CSX on the Brunswick Line. 

o Comments were made that some of the current conductors fail to help passengers that clearly need 
help to board and de-board the trains.  They just stand and watch the struggling passengers. 

o Ira Silverman reported that “Block Training”, which include safety, customer service, and other 
subjects, is taught in a three or four day training session.   

o Herbert Harris reported that the National Training Facility, located in Wilmington Delaware, has a 
“Charm School”.  Any conductors, food and beverage personnel, and other on-board personnel, can 
be sent for additional training.  If any personnel are identified as not providing adequate levels of 
customer service, they are assigned to Charm School.  Herbert Harris also reported that Amtrak does 
have employees who ride Amtrak trains and assess the personnel on each train. 

o Ira Silverman reported that training will be included in the new contract for the Brunswick and 
Camden lines. 

o Miriam Schoenbaum suggested that survey of passenger opinions be performed more often – 
perhaps on a quarterly basis. 



o Herbert Harris reported that VRE does passenger surveys on a regular basis.  
o Rafi Guroian suggested that we conduct a computer-based passenger survey.   

 www.surveymonkey.com is one possibility.   
 Miriam Schoenbaum, Ellen Mayer and Dave Frederick will volunteer to develop survey 

questions. 
Old Business 
 New Contract for the running of the Camden and Brunswick Lines 

o Ira Silverman reported that the contract has not yet been signed. 
o This contract should probably be signed by the end of summer 2010. 
o The Best and Final Offer (BAFO) has not yet been received. 
o The contract is scheduled to go to the Maryland Board of Public Works in August 2010. 

 Tour of CSX Dispatching Office 
o Rafi Guroian has contacted Craig Wietscher – CSX Transportation.  CSX thought we were a school 

group, and wanted a show and tell.  Craig Wietscher has explained what the council does, and that 
we have input into their service.   

 Baltimore Regional Transportation Board 
o Rafi Guroian and Christopher Field attended a meeting of the Baltimore Regional Transportation 

Board. 
o Christopher Field reported that the board is charged by the Federal Government to allocate federal 

transportation dollars. 
o This group works in conjunction with the Baltimore Metropolitan Council. 
o Baltimore Metropolitan Council www.baltometro.org/ is conducting a project “Imagine 2060”, 

which is asking people in the Baltimore region to think about what they want in transportation in 50 
years.   
 The normal survey looks 20 years in the future.   
 Some projects take 20 years just to come to fruition.   
 Many of these projects are tied to land-use policy. 

o It was noted that the Baltimore Trolley’s in the 1920’s did better time than the buses do today. 
 
Next Meeting: Thursday June 17, 2010 at 4:30 PM. 
 
Adjournment: The meeting was adjourned at 5:45 PM Thursday May 20, 2010. 
 

 

http://www.baltometro.org/
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