Summary Minutes MARC Riders Advisory Council Meeting
Thursday May 19, 2011, 4:30 p.m.
Hall of the States, Room 283
444 North Capitol Street, N.W.
Washington, D.C. 20001-1512
866-247-6034, 167417-1863#
Attendees:
MARC Advisory Council:
Andrea Richardson, Brunswick — Absent
Chikwe Njoku, Penn & Camden — Absent
Christopher Field, Penn — Present via Teleconference
David Frederick, Brunswick — Present via Teleconference
Ellen Mayer — Brunswick — Absent
Ernest Weiss — Penn — Absent
Laurence Gross, Brunswick — Present
Makeda Scott — Penn — Absent
Mark Dysart, Brunswick — Absent
Marla Smith, Penn — Present
Miriam Schoenbaum, Brunswick — Present
Rafael Guroian, Penn & Camden — Present
Scott Minos, Brunswick — Absent
Steve Chan, Penn — Present
Vince Zagorski, Camden — Present via Teleconference
Staff:
Simon Taylor - MTA Chief of Staff
John Hovatter — MTA Director of MARC Train and Commuter Bus Service
Rich Solli — MTA Penn & Camden Line Trainmaster
Ira Silverman — MTA Manager of Transit Policy Development

Guests:
Doug Adams — Amtrak Superintendent of Commuter Services
Debbie Benham — Amtrak
Mike Tierney — Amtrak Assistant Manager Station & Customer Service

Craig Wietscher — CSX Road Foreman of Engines, Baltimore Division
Rob Surgeoner — CSX Director Passenger & Commuter Operations
Jay Westbrook — CSX AVP of Passenger & Commuter Operations

Vince Hodge — Martinsburg — vinceh1959@gmail.com
Chris Nissom — Penn Line

John Morris — Montgomery County Transit, Retired
Thomas Paquelet — Brunswick Line

Call to Order:
e The meeting was called to order at 4:32 PM Thursday May 19, 2011 by Chairman Rafi Guroian

Introduction
e Jay Westbrook — new AVP of Passenger Operations for CSX, out of Jacksonville, Florida



Construction Updates

BWI

o New elevators should be completed.

o John Hovatter will check on this and get an update.
Halethorpe

o The ground breaking started a few weeks ago.

o Preparation work is in progress.

CSX

Jay Westbrook — new AVP of Passenger Operations for CSX, out of Jacksonville

Rob Surgeoner — Director of Passenger and Commuter Operations for CSX

Craig Wietscher — CSX Road Foreman of Engines, Baltimore Division

Thanks was given by CSX for the show of support on the death of Camden Line Conductor Eric Wolf.

Complaint on more frequent delays in the Savage and Dorsey areas due to switch problems.

o CSX Baltimore Division Communications and Signal Engineer confirmed the problem, and will work
with his team to work on this section, and get it improved.

Complaint from US National Weather Service employee who rides the Brunswick Line that CSX had put

out Flash Flood Warnings on the Brunswick Line one night, but as a Weather Service Employee, he knew

there was no flood warning in effect.

o CSX investigation revealed that CSX and all Class 1 Railroads use a service called Weather Data
Services, Inc. www.weatherdata.com , which is an AccuWeather company.

o Weather Data Service, Inc. gives flash flood warnings for pinpoint locations as well as over specific rail
lines and routes — as opposed to a multiple county warnings that comes from the National Weather
Service.

o Weather Data Service, Inc.’s clients include utilities, transportation, manufacturing, educational, and
government clients throughout North America.

o As an example, their flood warnings are line-specific — eg. Camden, but not Brunswick, and have been
specific down to the CSX railroad milepost markings.

o Another example is that they gave a flood warning for east of Brunswick yesterday (Wednesday May
18™). There was a rock slide yesterday near one of the tunnels just east of Brunswick and west of Point
of Rocks.

CSX is doing a ride check on the Camden Line to check/verify the current schedule in preparation for

revising the schedules in the near future.

After the Camden Line schedule is revised, CSX will then be working on the Brunswick Line.

Rafi Guroian has received reports from passengers who are reporting very cold temperatures in some of the

cars on the Brunswick Line in the morning.

o Rafi Guroian rode on the Brunswick Train #883 about two weeks ago.

Of the five car train, only the Quiet Car next to the locomotive was comfortable.

The other four cars were very cold.

One of those four was freezer cold — such that there were no passengers in that rail car.

In the other three cars, passengers were wearing coats or jackets.

e [t was noted that car #7704 was comfortable.

John Hovatter reported that the cars are set for 72 degrees, and that he had only had one person complain.

John Hovatter will continue to monitor the situation.

Craig Wietscher of CSX has requested that anyone who has a complaint regarding a train car that is too cold

or warm, please email him at craig_wietscher@csx.com and include the information below:

o Car Number

o Train Number

o Day of Week

o Date




e John Hovatter reported that service on the Brunswick Line will be affected in June for two weeks. There
will be two track gangs performing track maintenance/repair.

Penn Line

o John Hovatter reported Penn Line On-Time Performance was 96% in May.

o Penn Line Train 517 (6:30 AM from Perryville) and 538 (5:20 PM from Union Station) have been
carrying 1200 passengers — so there have been a couple of hundred standees.

o The Penn Line schedule that was implemented starting March 14™ was revised starting May 9"

o In an attempt to reduce crowding on Penn 517, which leaves Baltimore Penn Station at 7:15 AM, the
revised schedule as of May 9" added two more stops (West Baltimore and Halethorpe) to Penn Line
Train #415 (7:00 AM from Baltimore Penn Station). Unfortunately, getting the passengers to switch
from more crowded Penn 517 to the less crowded but slightly earlier Penn 415 has not been successful.

o Rafi Guroian reported that Penn Line Train #409 (6:17 AM from Baltimore Penn Station) has been
standing room only for the past two weeks.
= Rafi boarded at Odenton and walked the entire train.
= Rafi had to elbow through every car, down the aisles, on both levels.
= Every car was packed.

o John Hovatter reported that as of the March 14" revised train schedule, MARC has added four
frequencies in the morning and four frequencies in the evening.
= There is also an additional train set on the Penn Line.
= There is little else MARC can do to increase capacity and reduce crowding.

o Rafi Guroian suggested that train#517 and #409 cease their stops at Odenton, which would reduce
passenger over-crowding on those two trains.

o Discussions were held regarding the danger of standing passengers getting injured in the event of a train
accident versus passenger complaints that the MTA receives when trains arrive later into Washington.

o It was noted that passengers have avoided switching from the more crowded 7:15 AM to the less
crowded 7:00 AM southbound train out of Penn Station, which has not helped matters.

o It was also noted that a major complaint of passengers is that they want to get to work on time, so they
want their trains on time.

o Discussions were held regarding the possibility of preventing additional passengers from boarding
specific trains, in the interest of passenger and crew safety.

o Rafi Guroian noted that if the MTA needs backing to take an unpopular action, they should feel free to
come to the MARC Council.

New Members for the MARC Riders Advisory Council

e Patrick Fleming reported that emails and the website have PDF application forms for riders to apply to be on
the council.

e A major requirement will be for applicants to agree to attend the monthly meetings.

e Discussions were held as to whether it should be a requirement for members to ride the other lines from
time to time.

e Patrick Fleming explained that on the application form, the questions dealing with race, ethnicity, level of
education, etc. are required of all Maryland State sanctioned commissions, councils, and entities to ensure
that the organization be geographically, ethnically, racially, and gender diverse.

Fare Increase

e Discussions were held on the procedures and requirements regarding fare increases.
e Public hearings are required by law before there can be any fare increases.

e At this time, there are NO PLANS for any fare increases.



Brunswick Line

A question was asked — Is there a contingency plan to get out of the Brunswick parking lot? Currently,

there is only one way in/out — by the American Legion Hall.

Craig Wietscher responded that there is basically only one way in/out. The US Park Service has a tow path

that would require you to go up to the Weaverton-Knoxville area and come down the tow path to get into

the parking lot, in the event of an emergency.

Miriam Schoenbaum asked about the progress on work regarding the signals and signs on the Brunswick

Line.

o John Hovatter reported that there will be training regarding the new LED signs during the second or
third week of June, and that the Brunswick Line should have at least 13 of the LED signs working by the
end of June.

A guest — Vince Hodge - brought up flood speed restrictions.

o The guest reported that he rides the 73 mile trip from Martinsburg, of which only about 10 miles of line
are either hard up against the mountain or next to a big river — where there might be a landslide or
flooding problem.

o The train traveled the entire 73 miles at 40 miles per hour for the entire journey, even though the sun
was shining.

o The rider mentioned the geography of Gaithersburg is similar to the geography of Laurel, and that there
were no flood speed restrictions on the Camden Line.

o Would it be possible to restrict the speed just to those areas where the rail line meets the Potomac River

in the east to where it clears the hillside west of Harpers Ferry in the west, and run the train at normal

speed elsewhere?

When near DC, the Brunswick line runs side-by-side with the WMATA Metro Red Line tracks.

The rider observed that the Metro was running 70 miles per hour.

The rider also observed that the Brunswick Line was running 40 miles per hour.

There was no evidence anywhere of streams or any other indication of a flash flood over much of the

Brunswick Line.

Is there any way to focus the flood speed restriction to the more risky areas next to the hillsides and

rivers, rather than restrict the speed for the entire line? The rider reported that across the last three years

of ridership, the speed restrictions, when imposed, have been for the entire line, not just a portion of the
route.

o Jay Westbrook responded that CSX is following the recommendations of the paid weather experts at
Weather Data Service, Inc. Failure to follow the advice/recommendations of experts in weather would
open CSX up to lawsuit if anything happened. Their recommendations are given using mileposts on the
rail line, not county-by-county.

o Norfolk Southern slows to a maximum of 15 miles per hour when speeds are restricted. This is to allow
them to stop if they encounter a washout.

o CSX, when running on restricted speeds, is not to exceed 40 miles per hour and must be able to stop in
time if there is a problem.

o The guest reported that today, he got off at Rockville and took the Metro Red Line into Metro Center to
save about 15 minutes. This cost $5 for the Metro, rather than the normal $1.95

o The guest commented that between Washington Union Station and Silver Spring, there are no hillsides
and rivers, but the Brunswick Line runs at the same 40 miles per hour as between Point of Rocks and
Harpers Ferry where there are hillsides and rivers adjacent to the railroad tracks.

o Rafi Guroian will talk to Craig Wietscher, to see if we can get some explanation or clarification from
Weather Data Service, Inc.

O O O O

o

Adjournment

The meeting adjourned at 5:47 PM Thursday May 19, 2011.
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