Summary Minutes MARC Riders Advisory Council Meeting
Thursday June 16, 2011, 4:30 p.m.
Hall of the States, Room 283
444 North Capitol Street, N.W.
Washington, D.C. 20001-1512
866-247-6034, 1674171863#

Attendees:
MARC Advisory Council:

Staff:

Guests:

Andrea Richardson, Brunswick — Absent
Chikwe Njoku, Penn & Camden — Absent
Christopher Field, Penn — Present

David Frederick, Brunswick — Present via Teleconference
Ellen Mayer — Brunswick — Present

Ernest Weiss — Penn — Absent

Laurence Gross, Brunswick — Present
Makeda Scott — Penn — Present

Mark Dysart, Brunswick — Absent

Marla Smith, Penn — Absent

Miriam Schoenbaum, Brunswick — Present
Rafael Guroian, Penn & Camden — Present
Scott Minos, Brunswick — Absent

Steve Chan, Penn — Present

Vince Zagorski, Camden — Present

Simon Taylor - MTA Chief of Staff

Tanya Wojtulewicz — MTA Director Contracted Services twojtulegicz@mtamaryland.com
Patrick Fleming - MTA Director of External Affairs

Rex Springston — MTA Chief Mechanical Officer - MARC Train Service

Rich Solli - MTA Trainmaster of Union Station

Michael J. Walk — MTA Special Assistant to the Administrator, MTA

Phil Sullivan - MTA

Ralign T. Wells — MTA Administrator

Darrell Mobley — Deputy Secretary — Maryland Department of Transportation

Doug Adams — Amtrak Superintendent of Commuter Services

Debbie Benham — Amtrak District Manager

Mike Tierney — Amtrak Assistant Manager Station & Customer Service
Ben Franz — Amtrak Manager K-Tower

Shawn Gordon — Amtrak Superintendent of Road Operations

Craig Wietscher — CSX Road Foreman of Engines, Baltimore Division
Rob Surgeoner — CSX Director Passenger & Commuter Operations

Jay Westbrook — CSX AVP of Passenger & Commuter Operations
Reggie Durden — CSX Assistant Division Manager

John Morris — Montgomery County Transit, Retired

Call to Order:
e The meeting was called to order at 4:34 PM Thursday June 16, 2011 by Chairman Rafi Guroian

Brunswick Line

e Rafi Guroian reviewed the incident on Monday June 13", where a number of Brunswick trains were
delayed/cancelled.



o The affected trains were any CSX trains from Union Station, and any trains (MARC, VRE, Amtrak,
CSX) that used CSX tracks.

o (CSX explained that Pepco lost electric power to central Washington DC, due to a failure of multiple
underground power cables, which took about 3 days to repair.

o This power outage also affected Verizon, which supplies the communications and data delivery system
for Amtrak.

o The power failure to Verizon eventually caused Verizon’s batteries to run out of power, causing the
eventual failure of the data delivery system.

o The primary system is a computer printer that prints out the orders to the train crew.

o The backup system — in the event of a failure to the primary system — is a fax machine.

o This Pepco failure caused the primary system (the computer printer) — to fail to print the orders to the
train crews.

o The backup system (fax machine) was used. The speed of the backup system is much slower than the
primary system, causing the successive train orders to be queued up.

o A set of orders for the train crew for Brunswick Line #335 were not receive on the fax machine, which
prevented that train from being dispatched.

o The orders for the other train crews were received.

o The crew waiting for the missing train order has to wait until the entire queue had cleared, thus delaying
the trains.

o Itis a federal requirement that each train crew must have their orders in writing, and that the orders be
verified as complete, with no missing pages.

o As a fix, four or five additional high speed fax machines have been purchased and installed.

o Also, a high speed Lexmark printer has been installed, replacing the old, slower IBM printer.

o Amtrak is looking into how to improve the contingency plan, which did not work very well in this
instance, to see what other improvements can be made.

o Amtrak is continuing to investigate what happened, and how to change things to prevent this from
happening again.

Discussions were held on Flood Warnings on the Brunswick Line, its effects on train speed and schedules,

and how the resulting delays could be minimized.

Discussions were held on the track work on the Brunswick Line, which is expected to be completed around

June 23, 2011.

Discussions were held regarding the possible removal of the ticket machine at the Kensington Station on the

Brunswick Line, because of poor ticket sales at this station.

CSX is in the process of qualifying more people to supplement the existing train crews on the Brunswick

Line.

Penn Line — June 1% Incident

One failure turned out to be a battery controller failure in a cab car.

The other failure was due to a blown main circuit breaker on an HHP locomotive, due to excessive heat in
the cabinets.

Amtrak has been having technicians ride with the locomotive to monitor cabinet temperatures, and have
installed additional cooling fans to help resolve the issue.

Amtrak has installed additional cooling fans to help resolve the issue.

Steve Chan reported problems with passenger cars on the Penn Line that have doors leading to the vestibule
that flop open and closed. After the problem has been reported, the doors do not seem to get repaired in a
timely manner, and there seems to be no mechanism to close the communications loop to ensure the repair
gets performed.

o A procedure to track repairs and get back to the complaining customer is being put into place.

o Repair/maintenance issues should be emailed to Dave Johnson (DJ) djohnson25@mta.maryland.gov
Steve Chan reported problems with new conductors refusing to open some train doors and put out stools at
Halethorpe and other low platform stations.




Camden Line — June 8" Incident

e (CSX train Q439 was coming down from New York on 16 hour trip.

e During the last 10 miles of its trip, the air brakes went into emergency stop mode three times.

e One of these failures blocked exiting from the Riverside Yard, where the MARC trains have to come out to
get onto the Camden Line.

e This blockage prevented any rescue trains from being dispatched, as all inbound/outbound train traffic was
blocked.

e (CSX will further investigate, and report back next month.

MARC Tracker

Discussions were held regarding the frequent downtime on the MARC Tracker system.

The MARC Tracker system has been run by an outside firm ENSCO for the past several years.

They have been patching the system to keep it running.

The reliability has been decreasing.

The system had a major upgrade in the last two weeks, and the code has been changed from .HTML to .JSP
and has been cleaned up.

e Reliability should be dramatically improved.

ICC Commuter Bus

e [t was noted that Bus Route 202 coming out of Gaithersburg has be rerouted, as requested.

e Requests to examine/alter service timing at NSA, Fort Meade, and BWI are still being examined.

e Public hearings will be held this fall with the opening of the second phase of the ICC, which will enable the
introduction of three new bus routes.

e One new bus route, which will be useful for the Brunswick Line riders,, will come from Monacacy Station,
down [-270, over the ICC to service the FDA and College Park.

e A second buss will come out of Columbia and go down to Bethesda.

e This should occur in the early 2012 timeframe.

e Cross honoring of MARC train tickets on these commuter buses was brought up and discussed.

Introduction of New MTA Manager

e The MTA was reorganized in February 2011.

e During this reorganization, Tanya Wojtulewicz was promoted to be MTA Director of Contracted Services
twojtulegicz@mtamaryland.com
Tanya was introduced to the MARC Riders Advisory Council at today’s meeting.

e Her presence on the MTA management team has allowed John Hovater to better focus on day-to-day
management of the MARC train service.

e Tony will be focusing on contract oversight compliance and review for invoicing for MARC, Amtrak, CSX
for both operations, maintenance, facilities, and capital improvement.

EMAIL Responses from Council
e Issues regarding how the council should best respond to emails from the ridership were discussed.

New Membership for the MARC Riders Advisory Council
e Procedures and applications for new members to the MARC Riders Advisory Council were discussed.

Next Meeting
e The next meeting will be held at 4:30 PM Thursday July 22, 2011 in room 283 of the Hall of States.

Adjournment
e The meeting was adjourned at 5:47 PM Thursday June 16, 2011.
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