Summary Minutes MARC Riders Advisory Council Meeting
Thursday November 17, 2011, 4:30 p.m.
Hall of the States, Room 383
444 North Capitol Street, N.W.

Washington, D.C. 20001-1512
866-247-6034, 1674171863#
http://mta.maryland.gov/marc-riders-advisory-council-0
http://www.mta.maryland.gov/marc-train

Attendees:
MARC Advisory Council:

Staff:

Guests:

Amy Bernstein — Present

Andrea Richardson, Brunswick — Absent
Chikwe Njoku, Penn & Camden — Absent
Christopher Field, Penn — Present

David Frederick, Brunswick — Present
David Plazak - Present

Ellen Mayer — Brunswick — Absent

Ernest Weiss — Penn — Absent

Jeff Crooks — Absent

John Scarpone — Present

John Stamatakos - Absent

Laurence Gross, Brunswick — Present
Makeda Scott — Penn — Absent

Mark Dysart, Brunswick — Absent

Marla Smith, Penn — Present

Matthew Quarrick - Absent

Miriam Schoenbaum, Brunswick — Present
Paula Sind-Prunier - Present

Rafael Guroian, Penn & Camden — Present via Teleconference
Russell Lawrence — Present

Scott McClure - Absent

Scott Minos, Brunswick — Absent

Shailaja Rabindran — Present via Teleconference
Stephen O’Connor - Present

Steve Chan, Penn — Present

Theresa Leftwicht — Absent

Vince Hodge - Present

Vince Zagorski, Camden — Present

Simon Taylor - MTA Chief of Staff

Patrick Fleming - MTA Director of External Affairs

John Hovatter — MTA Director of MARC Train and Commuter Bus Service
Dave Johnson — MTA Trainmaster

Rob Surgeoner — CSX Director Passenger & Commuter Operations
Howard W. Carter — Amtrak Superintendent of Commuter Services
Debbie Benham — Amtrak District Manager

Mike Tierney — Amtrak Assistant Manager Station & Customer Service
Mara D’ Angelo -

Carol Oberdorfer — Brunswick Line Rider



Beverly Rollins — Brunswick Line Rider

Call to Order:

The meeting was called to order at 4:31 PM Thursday November 17, 2011 by Vice-Chairman Steve Chan

Welcome and Introductions:

New Equipment

Simon Taylor — MTA Chief of Staff — announced that two weeks ago, the Maryland Board of Public Works
approved the purchase of 54 new bi-level rail cars from Bombardier.

Anticipated delivery will be during the Spring of 2013.

The MTA will be piggy-backing on a contract from New Jersey Transit.

The new cars have more space at each end to maneuver around.

Bathrooms will be larger

On high-platform stations, there will be four exit doors per car, permitting faster entry/exit.

The number of seats are similar to the Kawasaki’s — 144 on trailer cars, 135 on cars with toilets.

These new rail cars will permit the rebuilding of the existing bi-level Kawasaki rail cars for their 10-year
rebuild.

The car was for the Acella trains has now been retrofitted, so the MARC trains can now be washed.

Introduction of New Amtrak Superintendent

Howard W. Carter, Jr. was introduced as the new Amtrak Superintendent of Commuter Services, replacing
Doug Adams.

Howard has been with Amtrak for 28 years, and was Superintendent of Operations on the New York
Division.

Dealt with new Jersey Transit, Long Island Railroad, and SEPTA.

Has been in Washington DC for five years, working with Acela, customer service, and customer delivery.

Contract Negotiations

Bids for MARC third party are due Monday November 21, 2011.
These bids are to replace CSX on the Brunswick and Camden Lines for management of the conductors,
engineers, and car repair/maintenance.

Proposed Revised Schedule for Brunswick Line

The Brunswick Line historically has had the worst on-time performance of the three MARC train lines.
Since the summer of 2011, much time has been spent repeatedly riding every train on the Brunswick Line
with stopwatches, and collecting/examining the running time data.

The proposed schedule is a first draft, and is being shared with the MARC Riders Advisory Council today.
Public outreach will be done about the middle of the week after Thanksgiving.

It is hoped to implement the new schedule on Monday January 30, 2012, after getting appropriate feedback.
A major goal is to improve the reliability of the service, and provide better spacing between the trains and
shifting the stops on some of the trains.

Rob Surgeoner — CSX Director Passenger & Commuter Operations — reported that a modeling and
computation process was used to create this new schedule, with a goal of achieving a 90% on-time
performance with a 95% confidence level. This modeling process has been used for MBTA in Boston,
Virginia Railway Express, and South Florida Tri-Rail.

This was a collaborative effort between MARC and CSX.

The last schedule was written in 2001 for the Frederick Line, when the ridership was much lower than
today.

The increased ridership results in longer boarding times at different rail stations.



e The first afternoon departure to West Virginia is currently 4:55 PM. Under the new schedule, the first
departure will be 3:30 PM. This has been requested for many years by the passengers.

e The last departure of the evening to West Virginia will change from 7:15 PM to 6:15 PM, and will have
limited stop service.

e The first departure from West Virginia will now be 5 AM out of Martinsburg.

e No rate/cost changes are being proposed.

e Additional interlockings (places where trains can change tracks) are coming online. Montrose is in service
and operational. Tuscarora in the Dickenson area will be next. Construction on an interlocking has started
on Cloppers — east of Germantown.

e New interlockings will eventually permit the hanging of tracks every 5-6 miles, enabling the passing of
stalled freight trains.

e Comments from the council were requested the Monday after Thanksgiving, so that the MTA can plan.

e The MTA will be putting out a press release to the general public about the middle of the week after
Thanksgiving.

e A series of public outreach events, meet-the-management meetings, will start the following week.

e The goal is to have the schedule set in stone by Tuesday January 17", as Monday January 16" is Martin
Luther King day.

e Vince Hodge reported the number of riders on the Brunswick line during his recent surveys.

e Discussions were held regarding the number of riders, survey results, submission of petitions, and the
proposed schedule changes.

e Miriam Schoenbaum brought up retaining the minimal level of service that now exists at the smaller train
stations on the Brunswick line.

e Miriam Schoenbaum noted that while improving reliability is to be commended, it doesn’t do the riders any
good if the train does go where you want.

e Additional discussions were held.

Old Business

e Dave Johnson reported that more parking enforcement is being done at Bowie State, due to students parking
on the MARC Train parking lots..

e Positive comments were made about the repaving and re-striping of the Germantown and Bowie parking
lots. Twenty additional parking spots were gained at Germantown. Martins will be the next parking lot that
will be worked on.

Next Meeting
e The next meeting will be on Thursday December 15, 2011.

Adjournment
e The meeting was adjourned at 5;55 PM Thursday November 17, 2011.
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