Summary Minutes MARC Riders Advisory Council Meeting
Thursday December 15, 2011, 4:30 p.m.
Hall of the States, Room 337
444 North Capitol Street, N.W.

Washington, D.C. 20001-1512
866-247-6034, 1674171863#
http://mta.maryland.gov/marc-riders-advisory-council-0
http://www.mta.maryland.gov/marc-train

Attendees:
MARC Advisory Council:

Staff:

Guests:

Amy Bernstein — Present

Andrea Richardson, Brunswick — Absent
Chikwe Njoku, Penn & Camden — Absent
Christopher Field, Penn — Present

David Frederick, Brunswick — Present
David Plazak - Present

Ellen Mayer — Brunswick — Present

Ernest Weiss — Penn — Absent

Jeft Crooks — Present

John Scarpone — Present

John Stamatakos - Absent

Laurence Gross, Brunswick — Present
Makeda Scott — Penn — Absent

Mark Dysart, Brunswick — Absent

Marla Smith, Penn — Present

Matthew Quarrick - Present

Miriam Schoenbaum, Brunswick — Present
Paula Sind-Prunier - Absent

Rafael Guroian, Penn & Camden — Present via Teleconference
Russell Lawrence — Absent

Scott McClure - Present

Scott Minos, Brunswick — Absent

Shailaja Rabindran - Present

Stephen O’Connor - Absent

Steve Chan, Penn — Present

Theresa Leftwicht — Absent

Vince Hodge - Present

Vince Zagorski, Camden — Present via Teleconference

Simon Taylor - MTA Chief of Staff

John Hovatter —- MTA Director of MARC Train and Commuter Bus Service
Phillip Sullivan — MTA Oftice of Performance Management

Terry Owens — MTA Director of Media Relations

Dave Johnson (DJ) - MTA

Howard W. Carter — Amtrak Superintendent of Commuter Services
Debbie Benham — Amtrak District Manager
Mike Tierney — Amtrak Assistant Manager Station & Customer Service



Craig Wietscher — CSX Trainmaster - Operations, Baltimore Division
Rob Surgeoner — CSX Director Passenger & Commuter Operations
David Motz — CSX Assistant Manager, Passenger Service, Frederick

John Morris — Montgomery County Transit, Retired
Brent Beeman — via Teleconference

Mara DeAngelo — via Teleconference

Elizabeth Day — Brunswick Line Rider

Liz King — Brunswick Line Rider

Call to Order:
The meeting was called to order at 4:32 PM Thursday November 17, 2011 by Vice-Chairman Steve Chan

Welcome and Introductions:

Adoption of November Minutes

Hardcopies of the November 17, 2011 minutes were distributed.

Rate Your Ride Program

Phillip Sullivan — Office of Performance Management

Phillip distributed a pamphlet describing the nine item survey, and gave a history of the program.
This survey is being presented to the different MTA riders advisory councils.

The pilot for the survey will last until the end of January.

Please send in your comments as soon as possible.

Old Business
Brunswick Line Schedule Change — Vince Hodge — MRAC Council Member — Brunswick Line

©)

©)

O O O O

O

On Thursday December 8, 2011, the MARC Riders Advisory Council conducted a survey conducted a

survey of the West Virginia riders on all 3 Brunswick Line trains.

The survey, consisting of three questions that focused on the West Virginia issues, was distributed to

passengers who boarded at Martinsburg, Duffields, and Harpers Ferry on all three trains.

The surveys were collected by volunteers at all three West Virginia Stations in the evening.

Two hundred ninety seven (297) surveys were returned that had at least 1 question answered.

The results tabulated question by question, each train’s results were tabulated separately.

The survey results indicated a two to one preference for keeping the current schedule over adapting the

new proposed draft schedule.

Miriam Schoenbaum — MRAC Council Member — Brunswick Line asked about the format of the

proposed Town Hall Meetings versus a Public Hearing.

Simon Taylor — MTA Chief of Staff — explained that:

o At Public Hearings, the proposal is formally read into the record. Then each individual who has
signed up to testify would come up, testify, be thanked for their testimony, and then sit down. The
MTA management would be sitting at the front of the room and listen. There would be no back and
forth discussion.

o At Town Hall meetings, the MTA management would give an overview of the proposed schedule
versus the current schedule, highlight the differences, and then open the floor for an open back and
forth discussion. This enables the audience given open feedback on new proposed versus current
schedule.

o Simon noted that MARC has also been doing surveys to the ridership, and has received about 750
surveys, about 120 emails, and a few letters.

o Simon noted that many comments have been received about the last train to West Virginia and about
train 892 not stopping at Barnesville.



o The MTA plans on taking all the comments/concerns and sitting down with CSX to see what kinds
of adjustments/changes should be made.

o Plans are then to come back to the MARC Riders Advisory Council with a revision.

o Miriam Schoenbaum noted that with the change to the Penn Line schedule, four more trains were added.
Miriam asked why this was not proposed as part of the change to the Brunswick Line schedule.

o Simon Taylor responded that the MTA was interested in trying to add trains to the Brunswick Line but:
o CSX was approached on this matter.

At this time, CSX is not willing to add more trains to the Brunswick Line.

There is also a question of available funding.

In the future, there may be opportunities to add more trains.

The Brunswick Line only has nine trains, which limits the number of options relative to the Penn

Line.

In addition, the Brunswick Line has a diverse range in the number of passengers that board per

station.

o The MTA is prepared to delay the January 30™ implementation, in light of everything the MTA has
received.

o John Morris — Montgomery County Transit, Retired, noted that under the revised schedule, nine stops on
the Brunswick line were being eliminated.

o Discussions were held about reasonable service, on-time performance, effects of the three new
interchanges to the on-time performance, breakdowns, switch delays, fatalities, the underlying core
reasons for delays, and the extent to which the proposed revised schedule will properly service the
riders.

o It was commented that there was a preference to having trains run at the times and places the ridership
needs to go, as opposed to taking away trains in an attempt to try to improve on-time performance.

o Discussions were also held on the reduction of service to some of the smaller stations in Montgomery
County. It was noted that the riders have expressed an opinion that access to trains is more important
than on-time performance. Cancelling service to a station reduces the access to the train.

o Complaints were voiced regarding moving up the departure time from 5:15 PM to 5:10 PM in the new
proposed schedule. It was requested that the departure times of the afternoon trains not be made earlier.

o Elizabeth Day — a Brunswick line rider — did an informal online survey, which received 58 responses.
o 24% of the riders would rarely, if ever, use the proposed train originating from Washington at 3:30

PM.

o 71% said this departure was too early to allow them to work a full work day.

o Broad support was expressed for a schedule that spaced evening departures 45 minutes apart,
beginning with P877, very much like the schedule that was in existence prior to the Frederick Line.

o Elizabeth suggested keeping P879 as I, extending P881 to Martinsburg, keep 879 as is, extend P881
to Martinsburg, and terminate 883 in Brunswick.

o Noted that the holiday season was a bad time to be polling the passengers.

o Requested that the MTA take whatever time is necessary to study this very disruptive schedule
change.

o Rafi Gurioan — Chairman of the MARC Riders Advisory Council — commented:

o Expressed concern that there would be no public hearings, because public hearing must be
advertised a certain amount of time in advance in a certain number of publications. Without this
notification in advance, fewer people will be getting the message that these changes are happening.

o Expressed concern that failure to advertise and hold public hearings sets a bad precedence, and leads
to a slippery slope.

o Noted that the law states if you reduce frequency to stations, you have to have public hearing.

O O O O

O

Change of Personnel

e Simon Taylor announced that Patrick Fleming — MTA Director of Public Affairs - is leaving the MTA to go
back to the Maryland Transportation Authority.

e DJ (Dave Johnson) will be temporarily filling in for Patrick Fleming.




Construction Projects

John Hovatter —- MTA Director of MARC Trains and Commuter Bus Service — reported:

Edgewood Station — contractors and a construction trailer are on site and work has started.

West Baltimore — will be bid out in January

Camden Line — there is a project that will increase the siding through Savage. This will be about 2.5 miles
long, and should start in the spring.

Brunswick Line — a signal cut over has just occurred at Brunswick. The signals will eventually all be
replaced between Weaverton and “all the way down”.

MARC has entered into an agreement with CSX to put in a new signal team into the field. The MTA is pay
for five signal maintainers, to be located in a strategic place.

Dave Johnson (DJ) reported that regarding Union Station — the work on Track 13 was blocked for
construction. This blockage was removed for the Thanksgiving holiday. They have found some problems,
and have re-blocked the area to do some patch-up work.

Union Station Track 14 won’t be removed from service until after the new year.

Union Station Interior has scaffolding to repair the earthquake damage.

Union Station Exterior — Front Side — is Homeland Security work to make the station safer by making it
more difficult to drive a truck through the front door.

Bowie — Parking has been improved.

Wedge Yard by Ivy City — some construction/dirt moving is occurring. This will become a storage facility
for MARC equipment, where servicing and cleaning will occur. It is estimated that completion will occur in
about 12 months or so.

Heat on Single-Level Rail Cars — Sumitomo Series 77 — Elizabeth Day asked if there would be heat this
winter on the single-level cars. Dave Johnson reported that the thermostats controlling the heat were fixed
over the summer, and those cars should have heat. If there are problems, please email DJ (Dave Johnson)
djohnson25@mta.maryland.gov with the specific car number and train number.

Gallery Cars — John Morse — Montgomery County Transit, Retired — inquired when they would be retired.
DIJ reported that 4 single-level cars on the Penn Line had air line damage due to vandalism, and are at
Martins for repair. These single-level cars were to have been used to replace the four Gallery Cars. DJ will
ask Rex Springston — MTA Chief Mechanical Officer for an update.

Comment from a Commuter

Liz King — Regular commuter on the Brunswick Line
Lives in Garret Part

Commented that proposed new schedule knocks out both the 6:00 and 6:30 trains as far as Garrett Park is
concerned.

For those commuters who have trouble making the 5:40 train, they would have to wait until the 7:15 train.
Liz King requested that at least one of the two deleted trains be restored.

There is significant development around Garret Park and to the north of Garret Park. Driving or taking the
Metro to alternate stations does not seem like a good thing.

Next Meeting

Thursday January 19, 2012 in Room 283, Hall of States.

Adjournment

The meeting was adjourned at 5:50 PM Thursday December 15, 2011.
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