
Summary Minutes MARC Riders Advisory Council Meeting 
Thursday January 19, 2011, 4:30 p.m. 

Hall of the States, Room 283 
444 North Capitol Street, N.W. 
Washington, D.C. 20001-1512 
866-247-6034, 1674171863# 

http://mta.maryland.gov/marc-riders-advisory-council-0 
http://www.mta.maryland.gov/marc-train 

 
Attendees: 
MARC Advisory Council: 

Amy Bernstein – Present 
Andrea Richardson, Brunswick – Absent 
Chikwe Njoku, Penn & Camden – Absent 
Christopher Field, Penn – Present 
David Frederick, Brunswick – Present 
David Plazak - Absent 
Ellen Mayer – Brunswick – Absent 
Ernest Weiss – Penn – Absent 
Jeff Crooks – Present 
John Scarpone – Absent 
John Stamatakos - Absent 
Laurence Gross, Brunswick – Present via Teleconference 
Makeda Scott – Penn – Absent 
Mark Dysart, Brunswick – Absent 
Marla Smith, Penn – Present 
Matthew Quarrick - Present 
Miriam Schoenbaum, Brunswick – Present via Teleconference 
Paula Sind-Prunier – Present 
Rafael Guroian, Penn & Camden – Present 
Russell Lawrence – Present  
Scott McClure – Present 
Scott Minos, Brunswick – Absent 
Shailaja Rabindran – Present 
Stephen O’Connor - Absent 
Steve Chan, Penn – Present 
Theresa Leftwicht – Present 
Vince Hodge – Present 
Vince Zagorski, Camden – Present 

Staff: 
Simon Taylor - MTA Chief of Staff 
Dave Johnson - MTA Chief Customer Communications Officer 
Ronald Johnson – MTA Police - Sergeant 
 

Guests: 
Howard W. Carter – Amtrak Superintendent of Commuter Operations 
Debbie Benham – Amtrak District Manager 
Mike Tierney – Amtrak Assistant Manager Station & Customer Service 
Shawn Gordon – Amtrak Superintendent of Road Operations  

 
Craig Wietscher – CSX Trainmaster - Operations, Baltimore Division 
Rob Surgeoner – CSX Director Passenger & Commuter Operations  



 
John Morris – Montgomery County Transit, Retired 
 
Fred Decker – Penn Line Rider  
Paul Jennings – Penn Line Rider  
Tom Meyers – Penn Line Rider  
Kevin Jones – Penn Line Rider  
Matthew Kroneberger 

 
Call to Order:  
 The meeting was called to order at 4:34 PM Thursday January 19, 2012 by Chairman Rafi Guroian 
 
Welcome and Introductions:  
 
Brunswick Schedule Change Update – Dave Johnson - MTA Chief Customer Communications Officer 
 Over 1,100 pieces of feedback were received. 
 Online survey, email, and paper comment forms were received. 
 The reduced number of stops at Kensington, Garret Park and Metropolitan Grove were a major concern 
 The West Virginia riders expressed concern about train 883. 
 The riders on the Frederick branch riders expressed concern about their trains making more stops. 
 The MTA is working with CSX to address these concerns. 
 Simon Taylor - MTA Chief of Staff  

o Noted that the Brunswick Line schedule change is more challenging than last year’s Penn Line schedule 
change, as there is no additional service being added.   

o Noted that the Brunswick Line consists of the Brunswick main trunk, the Frederick portion, and the 
West Virginia portion. 

o Noted that we only have nine train inbound trains and nine outbound trains to work with. 
o Simon was at both town hall meetings – one in Kensington and one in West Virginia. 
o There may be one more town hall meeting. 

 Christopher Field – MRAC Council Member 
o Chris asked - In regards to the loss of the last train of the evening to Martinsburg, would it be possible to 

run a bus service from the end of the line? 
o Simon Taylor responded that this is one of the things the MTA will be looking at as an option. 
o Simon Taylor noted that Cindy Butler – Director – West Virginia DOT, Bill Hill – Manager – West 

Virginia DOT, Jefferson County Commissioners, and West Virginia State Senator Snyder were involved 
as well. 

 
Penn Line Service North of Baltimore 
 Rafi Guroian – Chairman of the MARC Riders Advisory Council – noted that we have a number of Penn 

Line riders present who have emailed the council regarding MARC service north of Baltimore.  Council 
member Shailaja Rabindran boards the Penn Line at Perryville, and also has come comments/suggestions.  

 Penn Line Rider Tom Meyers commented that in March 2011, Penn Line #532 used to leave at 4:24 PM out 
of Washington Union Station. 

 Under the new schedule, Penn Line #532 leaves one minute later = 4:25 PM, arrives into Baltimore Penn 
Station around 5:15 PM, leaves northward at about 5:20 PM.  Nominally, the stops at Martin Airport, 
Edgewood, and Aberdeen are at about 10 minute intervals.   

 Tom Meyer reports that Penn Line #532 made this schedule perhaps eight times since March 2011.    
 These observations were supported by fellow Penn Line riders Fred Decker, Paul Jennings, Kevin Jones, 

and others. 
 Tom Meyer asked  
o Why the schedules are padded? 



o Why the train drives slower north of Baltimore? 
o Why does the train delay at Baltimore Penn Station? 
o The MTA answered that this was to ensure that #532 does not get pulled over by the Amtrak train o a 

regular basis.   
o Tom Meyer reported that Penn #532 gets pulled over by Amtrak every single day between Martins and 

Edgewood.  Sometimes two Amtrak trains passed when #532 is pulled over. 
o Tom Meyers commented that Penn #532 starts 55 minutes earlier than Penn #538, but only gets to 

Perryville 30 minutes earlier than Penn #538. 
 Howard W. Carter – Amtrak Superintendent of Commuter Operations – commented: 
o Prior to becoming Amtrak Superintendent of Commuter Operations, Howard was to supervise the service 

operations for the Acela and regional trains.   
o On time performance for the Penn line is 94%. 
o Amtrak has long-term plans for a new bridge at the Gunpowder River for their high-speed trains, which 

would allow MARC to use the existing bridge.   
o There are also long term plans for an additional railroad track north of the Gunpowder River Bridge.  

Eventually, this would provide four railroad tracks all the way to Aberdeen. 
o Regarding Penn Station Gates A and B, which have been out of service for a number of years, Howard 

Carter reported that there is an RFA requirement for level boarding when performing some types of 
repairs/renovations.   

o Platform Two in Penn Station Baltimore will need to have the stairs repaired, which may give Amtrak the 
option to use track three and bring the platform level to 48 inches above track level, which would be a 
high-level platform. 

o This work is just in the discussion phase, and is definitely long-range planning. 
 Dave Johnson  - MTA Chief Customer Communications Officer – commented: 
o Reported that there is significant congestion in Penn Station at this same time of day, between Amtrak’s 

#2122, #178, #80, and MARC Trains #428, #430, and #532, which has caused trains to wait for platform 
space. 

o Long term, MARC would like to set up a shuttle trains to take passengers north of Baltimore Penn Station 
up to Perryville.  Passengers would transfer at Baltimore Penn Station to the shuttle train to go north of 
Baltimore. 

 Fred Decker, Kevin Jones, Paul Jennings – Penn Line Riders and Shailaja Rabindran – Member of the 
MARC Raiders Advisory Council – commented: 

o Under the old schedule, they used to arrive into Baltimore Penn Station at 5:13 PM and leave at 5:15 PM.   
o Under the new schedule, Penn Line #532 leaves at 5:20, which causes Amtrak #2122 to catch up much 

sooner – usually before the Gunpowder River.   
o Allowing MARC to leave Baltimore Penn Station earlier would allow more passengers to get off at their 

respective stops before having to pull over for an Amtrak train. 
o The earlier the MARC train has to pull over, the more passengers are affected by a chain reaction delay at 

Edgewood and Aberdeen. 
o Since the schedule change in March 2011, the on-time performance at Edgewood and Aberdeen has been 

much worse. 
o Since the schedule change, the MARC trains spend much more time waiting in Baltimore Penn Station, 

and pulling over and waiting north of Baltimore.  They also travel more slowly north of Baltimore Penn 
Station. 

o What is now 10 minutes late under the revised schedule is really 20 to 23 minutes late under the schedule 
prior to March 2011. 

o Howard Carter stated that Amtrak would revisit this situation. 
 Shawn Gordon – Amtrak Superintendent of Road Operations – commented:  
o Noted that the overall on-time performance into Perryville (end of the line) is good.   
o The delays occur on the stations prior to Perryville. 

 



MTA Police – Sergeant Howard Carter 
 Sergeant Carter reported that there has been an increase in the number of passengers who are illegally 

crossing the railroad track at Union Station and other MARC train stations. 
 There have been a significant number of close calls with trains almost running over pedestrians. 
 Sergeant Carter requested that we publically warn passengers that they could be arrested for trespassing if 

they are caught crossing railroad tracks. 
 Sergeant Carter discussed parking problems at Bowie State, Odenton, and Perryville. 
 
Construction Updates 
 Edgewood 
o The contractor is “new”, as in they have not done business with the MTA before. 
o This is causing some delays in the startup. 

 Halethorpe  
o Most of the platform supports have been installed 
o Project is on target to be completed around the spring of 2013. 

 Wedge Yard – Just north of Union Station by New York Avenue  
o Simon Taylor reported that the issues with Amtrak and DC have been resolved.  
o The work was bid out about 3 months ago, and ten bids have been received. 
o The winning bid will be presented to the Maryland Board of Public Works around the end of February. 
o Ground should be broken starting this spring. 
o The duration of the project should be approximately 2 years or so. 

 Platform Repairs at Union Station 
o Howard Carter reported that these repairs will last about another six to seven months. 

 
Old Business 
 Contract to replace CSX on the Camden and Brunswick Lines  
o Simon Taylor is hoping to award the contract around late spring. 

 Revision of the schedule for the Camden Line  
o This will be discussed at the February council meeting. 

 Letter supporting pre-tax mass transit subsidy 
o Rafi Guroian is working with the Mark Epstein of the PCAC (Permanent Citizens Advisory Council to the 

MTA), which is the umbrella organization that encompasses the Long Island Railroad Commuter’s 
Council, the Metro-North Railroad Commuter’s Council, and the New York City Transit Riders Council.   

o The goal is to support the other commuter council’s efforts to get a bill submitted and passed to restore the 
pre-tax mass transit subsidy, which was cut from $230 to $125 as of January 1, 2012. 

 Retirement of Gallery Cars  
o The current number is about three to four gallery cars. 
o They will be retired when the rail cars that are under repair at Martins have been put back in service. 

 New Liaison for the MARC Riders Advisory Council 
o DJ (Dave Johnson – MTA Chief Customer Communications Officer) will be made the permanent 

replacement for Patrick Fleming – the former MTA Director of External Affairs as the council’s liaison to 
the MTA. 

 
Next Meeting 
 The next meeting of the MARC Riders Advisory Council will be at 4:30 PM Thursday February 16, 2012 in 

the Hall of States building. 
 
Adjournment 
 The meeting was adjourned at 5:50 PM Thursday January 19, 2012 
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