Summary Minutes MARC Riders Advisory Council Meeting
Thursday February 16, 2011, 4:30 p.m.
Hall of the States, Room 283
444 North Capitol Street, N.W.

Washington, D.C. 20001-1512
866-247-6034, 1674171863#
http://mta.maryland.gov/marc-riders-advisory-council-0
http://www.mta.maryland.gov/marc-train

Attendees:
MARC Advisory Council:

Staff:

Guests:

Amy Bernstein — Absent

Andrea Richardson, Brunswick — Absent
Chikwe Njoku, Penn & Camden — Absent
Christopher Field, Penn — Present

David Frederick, Brunswick — Absent
David Plazak - Absent

Ellen Mayer — Brunswick — Absent

Ernest Weiss — Penn — Absent

Jeft Crooks — Present

John Scarpone — Present

John Stamatakos - Absent

Laurence Gross, Brunswick — Present
Makeda Scott — Penn — Absent

Mark Dysart, Brunswick — Absent

Marla Smith, Penn — Present|[

Matthew Quarrick - Absent

Miriam Schoenbaum, Brunswick — Present via Teleconference
Paula Sind-Prunier — Present

Rafael Guroian, Penn & Camden — Present
Russell Lawrence — Absent

Scott McClure — Absent

Scott Minos, Brunswick — Absent

Shailaja Rabindran — Present via Teleconference
Stephen O’Connor - Absent

Steve Chan, Penn — Present

Theresa Leftwicht — Absent

Vince Hodge — Present

Vince Zagorski, Camden — Present

Simon Taylor - MTA Chief of Staff]
Dave Johnson - MTA Chief Customer Communications Officer

Debbie Benham — Amtrak District Manager
Mike Tierney — Amtrak Assistant Manager Station & Customer Service

Craig Wietscher — CSX Trainmaster - Operations, Baltimore Division
Rob Surgeoner — CSX Director Passenger & Commuter Operations

John Morris — Montgomery County Transit, Retired
Fred Decker — Penn Line Rider



Tom Meyers — Penn Line Rider
Christian Calure - - Brunswick Line Rider

Call to Order:

The meeting was called to order at 4:35 PM Thursday February 16, 2012 by Chairman Rafi Guroian

Welcome and Introductions:

Review of previous month’s minutes

Review of January OTP and Ridership - Dave Johnson

A copy of the On Time Performance numbers were handed out and reviewed.

Overall for 2011 was in the 90% range on all three lines for the year as an aggregate, which is up from 2010.
The number of boardings is collected by having the conductors count the number of passengers that get on
and off the train a couple of times per month.

Growth in ridership has been significant. Odenton is starting to challenge Penn Station as number one on
the Penn Line.

At Halethorpe, the new platforms have been going in quickly due to mild winter weather. It is estimated
that construction will take about 16 more months.

Work on the Edgewood station began yesterday — February 15", 2012.

Council Member Christopher Field performed a study of ridership on MARC trains versus highway travel.
Anyone who is interested in a copy should email Christopher Field.

It was noted that between 5 AM and 9 AM, MARC trains carry 16% of the southbound traffic. Between 6
and 8 AM, the MARC trains carry just over 20% of the southbound traffic.

It was noted that a factor that limits increase usage of MARC trains is a shortage of seating on train, a
shortage of time slots to run more trains, and a shortage of spaces for parking.

Camden Line Schedule adjustment proposal — Dave Johnson

A draft schedule was distributed and discussed.

DJ has requested feedback by Monday February 27", 2012.

It was noted that the next version of the printed schedule will have a separate brochure for the Camden Line
and the Penn line, allowing more space for explanations.

It was noted that the number of trains has remained the same. An adjustment to the currently listed times
has been made.

It was suggested that MARC print the old and new schedules side-by-side, so people can see the impact on
connecting bus schedules more easily.

The target date for this draft schedule is Monday April 23, 2012.

It was also noted that the Penn Line schedule will be tweaked at the same time.

The Brunswick schedule is being reviewed by CSX. Hopefully it will be presented to the council at the
March meeting.

Brunswick — put together changes, being reviewed by CSX. Hopefully will be presented to council at
March meeting.

Update on Penn North Service from Last Month’s Meeting — Dave Johnson

A major complaint is that Penn #532 is much slower than it used to be north of Penn Station-Baltimore.
Debbie Benham — Amtrak District Manager — reported that Shawn Gordon — Amtrak Superintendent of
Road Operations stated that Amtrak is not going to be able to change the schedule because Amtrak is
pleased with the overall On Time Performance with both Amtrak and MARC trains.

The only track Amtrak can pull onto - Track #3 between interlocking, has a 30 MPH speed restriction for 10
miles. This would further delay trains that get put over onto track #3. Track #3 is primarily used for freight



trains to go in early in the morning and late in the evening to let passenger trains pass. It is also used for
coal trains and the Autorack trains.

Dave Johnson reported that they did examine was to move the Penn North departure. In effect, swap the
410 and the 425 trains. Have the 410 go through to Perryville, and have the 425 stop at Baltimore. If this
was done, you would still need to skip Seabrook and Bowie in order to stay ahead of the Acell 2122.

It was noted that Dick Salmon-- scheduling genius at Amtrak — has been working on these proposed
schedule changes.

Council Member Shailaja Rabindran commented on the Penn Line 436 and 538. Shailaja noted that the 538
does not stop in new Carrollton, but does stop in West Baltimore. The 436 arrives in Baltimore Penn station
just 2 or 3 minutes before the 538 arrives. Shailaja noted that she is sometimes unable to make the transfer
from the 436 to the 538 in Baltimore because the 538 has already left the station. This results in an hour
wait in Baltimore for the 544 train.

Update on the Public Address/LED System

The Brunswick PA/LED system is up and running, except for the West Virginia stations. There is a
problem with the high-speed network vendor — Frontier.

The Camden Line has most (90%) of the infrastructure installed — signs, speaker, wiring, etc. Estimated
completion is about another six weeks or so.

The Penn Line is beginning to do the installation. Some agreements with Amtrak were signed-off about two
weeks ago.

Next Meeting

The next meeting will be at4:30 PM Thursday March 15, 2012.

Adjournment

The meeting was adjourned at 5:59 PM Thursday February 16, 2012.
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