
Summary Minutes MARC Riders Advisory Council Meeting 
Thursday March 15, 2011, 4:30 p.m. 

Hall of the States, Room 383 
444 North Capitol Street, N.W. 
Washington, D.C. 20001-1512 
866-247-6034, 1674171863# 

http://mta.maryland.gov/marc-riders-advisory-council-0 
http://www.mta.maryland.gov/marc-train 

 
Attendees: 
MARC Advisory Council: 

Amy Bernstein – Present via Teleconference 
Andrea Richardson, Brunswick – Absent 
Chikwe Njoku, Penn & Camden – Absent 
Christopher Field, Penn – Present  
David Frederick, Brunswick – Present 
David Plazak – Present via Teleconference 
Ellen Mayer – Brunswick – Absent 
Ernest Weiss – Penn – Absent 
Jeff Crooks – Present  
John Scarpone – Present  
John Stamatakos - Absent 
Laurence Gross, Brunswick – Present via Teleconference 
Makeda Scott – Penn – Absent 
Mark Dysart, Brunswick – Absent 
Marla Smith, Penn – Present  
Matthew Quarrick - Absent 
Miriam Schoenbaum, Brunswick – Present 
Paula Sind-Prunier – Present  
Rafael Guroian, Penn & Camden – Present  
Russell Lawrence – Present  
Scott McClure – Absent 
Scott Minos, Brunswick – Absent 
Shailaja Rabindran – Present via Teleconference 
Stephen O’Connor - Absent 
Steve Chan, Penn – Present 
Theresa Leftwicht – Present  
Vince Hodge – Present  
Vince Zagorski, Camden – Present 

Staff: 
Simon Taylor - MTA Chief of Staff  
Dave Johnson (DJ) - MTA Chief Customer Communications Officer  

Guests: 
Mike Tierney – Amtrak Assistant Manager Station & Customer Service 
Howard W. Carter – Amtrak Superintendent of Commuter Services 

 
Craig Wietscher – CSX Trainmaster - Operations, Baltimore Division 
Rob Surgeoner – CSX Director Passenger & Commuter Operations 

 
John Morris – Montgomery County Transit, Retired  
Brian O’Malley – Central Maryland Transportation Alliance 
 



Call to Order:  
 The meeting was called to order at 4:32 PM Thursday March 15, 2012 by Chairman Rafi Guroian 
 
Welcome and Introductions:  
 
Review of previous month’s minutes 
 Hardcopies of the February 15, 2012 minutes were distributed and emailed. 
 No comments, changes, or corrections were noted during the meeting. 
 Please email any corrections/changes to Steve Chan – stephan.chan@va.gov  
 
Review of February On Time Performance and Ridership - Dave Johnson (DJ) 
 Excellent on-time performance this year – due to the mild winter. 
 Most of the delays were due to dispatcher interference and mechanical delays 
 Penn Line 97% On Time for February, 96% Year To Date 
 Brunswick Line 96% On Time Performance for February, 94% Year To Date 
 Camden Line 96% On Time Performance for February, 97% Year To Date  
 Figures were made public in a March 7th press release. 
 Ridership figures have also risen.  
 
Camden Line Schedule Adjustment – Dave Johnson (DJ) 
 Brunswick Line schedule adjustments will be discussed during the April meeting 
 Camden line schedule is going to press. 
 The revised Camden Line Schedule, which is now printed separately from the revised Penn Line Schedule, 

now has room to highlight the bus interconnections and alternate transportation information, such as an 
enlarged DC Metrorail map and a larger Baltimore map. 

 Feedback – There were 30 emails regarding the schedule change.  About ½ were not happy about earlier 
morning trains.   

 There were twelve complaints regarding the switching of the nomenclature from North-South to East-West 
to match the CSX language. 

 CSX has noted request for earlier train in the afternoon, but is not yet ready to authorize this. 
 Rafi Guroian – Chairman of the MARC Riders Advisory Council – voiced a concern that the run times were 

made longer on trains that did not have an on-time performance problem when you looked at the arrival 
times at the end points. 

 As an example, DJ stated that Camden Line #846 had seven minutes added to the run time.  After a few 
months, performance will be reevaluated, and the schedule will be readjusted, if necessary. 

 Rob Surgeoner – CSX Director Passenger & Commuter Operations – reported that CSX plugs the data into 
a program called “Operations Analyzer”, which gives CSX the confidence level for the on-time 
performance. 

 Inputs into “Operations Analyzer” include the best time the train can make between the stations, the time 
spent at each station to load/unload passengers (dwell time), and the recovery time to get back up to speed. 

 It was noted that On Time Performance is calculated based on the arrival time at the end point, not at any of 
the intermediary train stops. 

 Discussions were held asserting that the insertion of padding into the schedule may not be necessary, as the 
Camden Line has been performing with a 97% OTP, which exceeds the stated goal of 95% 

 Vince Hodge – MRAC Council Member – questioned the need for the schedule changes - noting that 97% is 
excellent performance, and that even if 2 hours were added to the run time of each train, the On Time 
Performance would never reach 100% because of accidents and cancellations. 

 Vince also noted that the listed stops in the schedule are used by passengers to plan connections with buses 
and other modes of transport.  Adding in excessive padding will result in changes to those planed 
connections.   



 Also, once additional time is put into a schedule, it rarely comes back out.  Vince Hodge sited the addition 
eight years ago of five minutes to both Brunswick Line trains out of Martinsburg, nominally only for the 
summer construction season.  That additional time is still in the schedule.  Vince recommended that we 
should probably approach adding time to passenger trains very carefully, because we will be unlikely to get 
that time back. 

 Vince Hodge commented that during the summer, CSX regularly issues heat orders to reduce the maximum 
speed of the trains.   

 Simon Taylor - MTA Chief of Staff – noted that there were discussions as to whether MARC should issue a 
regular schedule and a heat order schedule. 

 Dave Johnson (DJ) – stated that he can note which days are heat order days on the reports. 
 Christopher Field – MRAC Council Member – noted that during a previous Maryland financial crisis, the 

mid-day Camden trains were taken out.  Since then, there was an economic boom, but the mid-day Camden 
trains were not restored because freight trains were now running during those mid-day time periods. 

 Dave Johnson (DJ) - MTA Chief Customer Communications Officer - assured the council that after a couple 
of months, the MTA will examine the end point times, the tick sheets, and the internal times.  The MTA will 
work with CSX to readjust the schedules. 

 Rob Surgeoner – CSX Director Passenger & Commuter Operations – agreed that when the MTA wants to 
reevaluate the schedule, CSX will work with the MTA to reevaluate the schedule. 

 Discussions were held regarding the nomenclature change from North/South to East/West in the newly 
published schedules. 

 It was noted that Amtrak still uses North/South in their schedule. 
 It was also noted that in most railroad schedules, south is westbound and north is eastbound. 
 It was also noted that the DC Metrorail map is out of date.  The New York Avenue stations are marked as 

“planned” with a dash-dash-dash line, where those stations have been operational for quite a number of 
years. 

 Christopher Field – MRAC Council Member – suggested that the revised schedule include information 
about the weekly and monthly passes being valid for use on Washington DC Metro buses, Baltimore MTA 
buses, Baltimore Light Rail, and the Baltimore Subway. 
o Simon Taylor - MTA Chief of Staff – stated that this information will be added. 

 Discussions were held regarding printing of schedule with the old/new times/stops listed.  It was noted that 
this would make it easier for the riders to clear see the changes.  It was also commented that such a dual 
schedule could be difficult to read. 

 
Old Business 
 Public Address/Light Emitting Diode Signage (PA/LED) on the Camden line – Estimated completion is mid 

to late April 2012. 
 Retirement of old Chicago rail cars – it is hoped that this can be reduced to two Chicago rail cars in the next 

few weeks.  David Johnson (DJ) commented that they prefer to have a few standing passengers on a train 
with working air conditioning than a train with no standees that’s 85 to 90 degrees. 

 The new bi-level rail car order that is piggy-backing on NJ Transit is moving along quite well.  Rex 
Springston –Chief Mechanical Officer – was in Montreal this week with the manufacturer. 

 Miriam Schoenbaum - MRAC Council Member – inquired about the status of the Operations and 
Maintenance contract for the Brunswick and Camden Lines. 
o Simon Taylor - MTA Chief of Staff – reported that the third party contract is moving expeditiously.  The 

MTA is hoping to make an announcement around late May or early June, with the contract possibly 
going to the Maryland Board of Public Works around late June 2012.  This timeline is an estimate. 

 Discussions were held regarding the progress in MARC Train’s key areas – investment in rolling stock, 
station improvements, and available parking lots. 
o Simon Taylor noted that when more rail cars become available, each train on the Camden and 

Brunswick lines can be longer.  CSX is compensated per train set.  On Amtrak, the MTA pays for each 
rail car. 



 The contract for starting construction on the mid-day storage yard will go the Maryland Board of Public 
Works in April 2012, with work to start in the late spring to summer. 

 
New Business 
 Rafi Guroian noted that Train Day will not happening this year at Union Station. 

o Rafi suggested that the MTA consider holding a mini-Train Day on the Train Day weekend in the 
stations where trains are already being kept overnight – to show off the MARC Trains to the public. 

o David Johnson (DJ) stated that he would look into this suggestion. 
 Miriam Schoenbaum – MRAC Council Member – reported a problem with one train producing a stationary 

pinging sound when on particular moving train went by her house during the overnight.   
 Vince Hodge noted that when coming into Union Station, a couple of hundred feet north of the New York 

Avenue metro station, the rail cars rock back and forth rather badly. 
 Inquiries were made regarding the conductor on Penn Line train #419, who injured his head at Halethorpe.   

o The conductor hit the side of the trap, was given first aid, and was taken to the hospital. 
o The conductor is home resting comfortably. 

 A suggestion was made to hold the council meetings in alternate locations in the field a couple of times per 
year.  Logistical problems with returning the attendees back to Union Station were mentioned. 

 Dave Johnson (DJ) noted that the Riders Guide is being redesigned.  Please email any 
suggestions/comments to DJ. 

 Discussions were held about possible weekend service at some point in the future when funds become 
available. 

 This year “S” service will be offered on Christmas Eve and New Year’s Eve.  Both days are on Monday. 
 
Next Meeting 
 The next meeting will be held at 4:30 PM Thursday April 19th, 2012 in the Hall of States Building. 
 
Adjournment 
 The meeting was adjourned at 5:55 PM Thursday March 15, 2012. 
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