Summary Minutes MARC Riders Advisory Council Meeting
Thursday April 19, 2011, 4:30 p.m.
Hall of the States, Room 283
444 North Capitol Street, N.W.

Washington, D.C. 20001-1512
866-247-6034, 1674171863#
http://mta.maryland.gov/marc-riders-advisory-council-0
http://www.mta.maryland.gov/marc-train

Attendees:

MARC

Staff:

Guests:

Advisory Council:

Amy Bernstein — Present

Andrea Richardson, Brunswick — Absent
Chikwe Njoku, Penn & Camden — Absent
Christopher Field, Penn — Present

David Frederick, Brunswick — Absent
David Plazak — Present

Ellen Mayer — Brunswick — Absent
Ernest Weiss — Penn — Absent

Jeft Crooks — Present

John Scarpone — Absent

John Stamatakos - Absent

Laurence Gross, Brunswick — Present
Makeda Scott — Penn — Absent

Mark Dysart, Brunswick — Absent

Marla Smith, Penn — Absent

Matthew Quarrick - Absent

Miriam Schoenbaum, Brunswick — Present
Paula Sind-Prunier — Present

Rafael Guroian, Penn & Camden — Present
Russell Lawrence — Present

Scott McClure — Absent

Scott Minos, Brunswick — Absent
Shailaja Rabindran — Absent

Stephen O’Connor - Absent

Steve Chan, Penn — Present

Theresa Leftwicht — Absent

Vince Hodge — Brunswick Present

Vince Zagorski, Camden — Present

Simon Taylor - MTA Deputy Administrator and Chief Administrative Officer
Dave Johnson (DJ) - MTA Chief Customer Communications Officer
Terry Owens — MTA Director of Media Relations

Debbie Benham — Amtrak District Manager
Mike Tierney — Amtrak Assistant Manager Station & Customer Service

Craig Wietscher — CSX Trainmaster - Operations, Baltimore Division
Rob Surgeoner — CSX Director Passenger & Commuter Operations
Dan Wagner — CSX Specialist Commuter Operations

David Motz — CSX Specialist Passenger Operation



Lyton Dennis — Los Angeles MTA

John Morris — Montgomery County Transit, Retired
J. Chuck Riecks — Charleston, West Virginia

Call to Order:
e The meeting was called to order at 4:30 PM Thursday April 19, 2012 by Chairman Rafi Guroian

Welcome and Introductions:

Dennis Litto — Los Angeles MTA

Chuck Riecks — Charleston West Virginia
Danny Wagner — Halethorpe

Review of previous month’s minutes
e Copies of the March 15, 2012 minutes were emailed out and distributed via hardcopy.
e Please email any changes/corrections to Steve Chan at stephan.chan@va.gov

Review of March OTP and Ridership - Dave Johnson

Print outs of the February and March On-Time Performance and Ridership figures were distributed.
On-Time Performance figures are good, and the delays are down.

Mechanical failures and train interference are also down.

These excellent figures are attributed to the mild winter and early spring.

Brunswick Line Second Draft Schedule — Dave Johnson, Simon Taylor, Rob Surgeoner, Craig Wietscher
e Chairman Rafi Guroian noted that at the November 17, 2011 meeting, the council looked at the first
proposal for changes to Brunswick Line schedule.

o The MTA took the council’s comments, graciously delayed implementation of the proposed schedule,
and have taken the time to substantially revise the proposed schedule.

o Rafi thanked the MTA for distributing about ten days before today’s council meeting, a two-column,
multi-colored table that included both the before and after times, which made it easier to identify the
differences.

e Dave Johnson reviewed the changes that were made to create the second draft schedule.

o Also distributed were a Frequently Asked Questions document and a chart showing the current number
of trains stopping at each station.

o The MTA will be doing another Survey Monkey to gauge ridership opinion.

o Town Hall meetings have been scheduled for Charlestown, Rockville, and Frederick.

o

e Simon Taylor - MTA Deputy Administrator and Chief Administrative Officer — noted that this draft
schedule was intentionally released with no specified implementation date.
e Chuck Riecks from West Virginia reported on his activities with supporting passenger rail service in West

Virginia and background on the people involved.

o US Senator Jay Rockerfeller of West Virginia is the Chairman of the Senate Committee on Commerce,
Science, and Transportation. This committee handles Amtrak.

o Newly elected US Senator Joe Manchin of West Virginia is up for re-election, and was the Governor of
West Virginia the last time a proposed change in MARC Train Service to West Virginia was discussed.

o Earl Ray Tomblin is the current governor of West Virginia, and was the President of the West Virginia
State Senate.

o West Virginia State Senator John Unger of Berkeley worked with Chuck Riecks to pass the West
Virginia Rail Planning bill.

o West Virginia State Senator Herb Snyder of Jefferson works with Chuck Riecks on railroad legislation.
Senator Snyder’s son rides the MARC train.




©)

Paul Mattox, Jr. serves as both the West Virginia Secretary of Transportation and the West Virginia
Commissioner of Highways.

Cindy K. Butler is the Executive Director of the West Virginia State Rail Authority.

Chuck Riecks reported that about 10-12+ years ago, West Virginia contributed about $300,000 to
MARC each year. Due to budget cuts, this money was eliminated, and has not been reinstated.

Chuck Riecks reported that he has advised WV politicians that when MARC is discussing levels of
service, West Virginia needs to contribute money in order to have a say in these matters. Chuck noted
that West Virginia is not currently contributing any money.

Chuck Riecks will be encouraging people to attend the town hall meetings.

Council member Vince Hodge noted that the second draft schedule is a significant improvement over the
first draft schedule in regards to service to Montgomery County.

©)

©)

Vince noted that there were major time slot changes for the West Virginia passengers leaving from

Union Station on all three trains. The difference in departure time is a minimum of 20 minutes.

Vince noted that using a connecting bus to supply service to the West Virginia stations on the last train

of the evening is a degradation of the existing service.

Vince also noted that the running times of each train have been extended, which will make for a longer

train ride.

Vince requested that MARC stop the process of trying to do radical schedule changes that will have life

altering consequences for the individuals affected.

= As an example, the riders who currently take the 4:55 PM Super Express train with six current stops
to get to Martinsburg will now have to take the 5:15 PM train with eleven stops to get to
Martinsburg. This train will also arrive 40+ minutes later than the current train.

= Most of these riders will be unable to get off work early enough (earlier than 4 PM) to catch the new
4:15 PM train.

= A survey of the WV passengers indicated that they would prefer the departure time stay about the
same.

= Also noted was that most people get off work on the hour or on the half hour. Moving a departure to
an earlier time slot frequently forces commuters to either take a later train or ask the boss for
permission to move up the end of a workday by 30 minutes.

Vince suggested that

= The 4:15 PM train should go to Brunswick, not Martinsburg.

= The 4:45 PM train should go to Martinsburg, not Brunswick.

= The 5:15 PM train should go to Frederick, not Martinsburg.

= The 5:35 PM train should go to Martinsburg, not Frederick.

=  The 6:15 PM train should go to Brunswick instead of Martinsburg.

= The 7:15 PM train should go to Martinsburg instead of Frederick.

= [fabus is to be used for the stops in West Virginia — offer it on the early train, rather than the late
train.

=  Move the proposed 4:45 PM train back to 4:55 PM and keep it an express.

= Make the trains before and after the 4:55 PM local trains that make all the stops.

Vince noted that when the council took the time to survey all the WV riders on all three trains on a same

day, of the riders on the 5:40 PM and the 7:15 PM trains (the two later trains to WV) 88 % opposed and

12% supported the change to institute an early train to West Virginia at the expense of cancelling the

late train to West Virginia.

For the riders of the 4:55 PM early train to West Virginia — 51% opposed and 49% supported the

change.

Combining the WV riders on all three trains resulted in 75% opposed to the change and 25% supporting

the change.

Vince noted that bus service on the last train is viewed as a decrease in service.

=  When you add the cumulative delays to get home — later departures, longer run time, transfer time at
Brunswick to a bus, longer travel time for a bus versus a train, reduced reliability in poor weather for



a bus — this will result in reduced ridership, which will result in cancellation of service at some point
in the future due to a drop in ridership.

o Council member Larry Gross noted that the change in schedule help those who use the stops in
Montgomery County, and that anyone past Germantown has not been helped.
= Larry suggested that an express train be run with a local train immediately following it in the same

time slot.

o Dave Johnson noted that unlike the Penn Line and Camden Line, the Brunswick Line is really four lines
in one:
= Germantown East
= Brunswick/Point of Rocks
= Small Montgomery Stations
= Frederick

o With nine frequencies, it is quite difficult to make everybody happy.

o Simon Taylor - MTA Deputy Administrator and Chief Administrative Officer — noted that the MTA is
trying to balance the interests of four competing lines, and is trying not to bump up against the CSX
freight trains.

o Council Member Miriam Schoenbaum noted that Montgomery County riders generally don’t care about
the final destination of the train, as long as it stops at the station they use.

o Vince Hodge commented that there are problems/flaws with the running time on the new proposed
schedule:
= The 4:15 PM train makes 10 stops and takes 2 hours 11 minutes.
= The 5:15 PM train makes 11 stops and takes 2 hours zero minutes. It is the heaviest train in this

system.
= In contrast, the current Super Express makes 6 stops and takes 2 hours 5 minutes.
o Other pros/cons were discussed.
o Simon Taylor reported that the schedule will be released to the public the week of April 231,
o Chuck Riecks from West Virginia
= Reported that they are planning to build at least enough for a third track, so MARC will not have to
dead head the third train back from Martinsburg, West Virginia.

= Sending the survey results of the West Virginia riders to the WV Governor’s office, the WV
Secretary of Transportation, and the entire delegation from Berkeley and Jefferson Counties would
be a fine idea.

= The West Virginia primary election is scheduled for Tuesday May 8".

Review of Camden Line Schedule Adjustment — Dave Johnson

e Printouts were distributed with the final arrival times in minutes.

e Dave Johnson reviewed the Camden Line Daily Arrive Status spreadsheet.

e Craig Wietscher — CSX Trainmaster - Operations, Baltimore Division — and Norris Walker from the MTA
has been out riding Camden Line trains to document the running time and early/on-time/late arrivals at
different stations. If there is too much running time, the time will be backed out of the schedule.

e An electronic Survey Monkey will be send out after the new schedule has been in effect for about a month.

e Council member Jeffrey Crooks discussed running times and cancelled Camden line trains.

e Simon Taylor to getting another 3-4 weeks of data, and then sit down with CSX to see what should be done.

Review of Penn Line Schedule and MRAC Member Concerns — Dave Johnson
e Due to lack of time, this topic will be moved to next month.

MARC Amtak CSX summer high heat preparations — Dave Johnson

e See stapled hand out MARC Train Service Summer 2012 Plan of Operations.

e Council member Amy Bernstein asked if all the items will be implemented. The MTA answer was yes.
Amy praised actions listed in the hand out.




Old Business

e PA/LED - Five stations (Riverdale, College Park, Muirkirk, and St. Dennis) are scheduled to go online next
week.

Construction work is continuing at Camden, Dorsey, and Savage.

Construction work will start soon at Laurel.

A permit from WMATA has been received to start work at Greenbelt.

Simon Taylor reports the work should be completed by mid-May.

Halethorpe construction is making very good progress.

Edgewood construction started on Wednesday April 18"

New Business
e None.

Upcoming Meetings

e Thursday May 17, 2012 from 4:30 to 6 PM — MTA Administrator Ralign Wells will be present.
e Thursday June 21, 2012 from 4:30 to 6 PM

e Thursday July 19, 2012 from 4:30 to 6 PM

e Thursday August 16,2012 from 4:30 to 6 PM

Adjournment
e The meeting was adjourned at 6 PM Thursday April 19, 2012.
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