
Summary Minutes MARC Riders Advisory Council Meeting 
Thursday May 17, 2011, 4:30 p.m. 

Hall of the States, Room 283 
444 North Capitol Street, N.W. 
Washington, D.C. 20001-1512 
866-247-6034, 1674171863# 

http://mta.maryland.gov/marc-riders-advisory-council-0 
http://www.mta.maryland.gov/marc-train 

 
Attendees: 
MARC Advisory Council: 

Amy Bernstein – Present  
Andrea Richardson, Brunswick – Absent 
Chikwe Njoku, Penn & Camden – Absent 
Christopher Field, Penn – Present  
David Frederick, Brunswick – Present  
David Plazak – Present 
Denise Vitale – Martinsburg Present 
Ernest Weiss – Penn – Absent 
Jeff Crooks – Absent 
John Scarpone – Present  
John Stamatakos - Absent 
Laurence Gross, Brunswick – Absent 
Makeda Scott – Penn – Absent 
Mark Dysart, Brunswick – Absent 
Marla Smith, Penn – Absent 
Matthew Quarrick - Absent 
Miriam Schoenbaum, Brunswick – Present  
Paula Sind-Prunier – Present  
Rafael Guroian, Penn & Camden – Present  
Russell Lawrence – Present – Teleconference  
Scott McClure – Absent 
Scott Minos, Brunswick – Absent 
Shailaja Rabindran – Absent 
Stephen O’Connor - Absent 
Steve Chan, Penn – Present  
Theresa Leftwicht – Absent 
Vince Hodge – Brunswick Present  
Vince Zagorski, Camden – Present  

Staff: 
Dave Johnson - MTA Chief Customer Communications Officer 

 
Guests: 

Mike Tierney – Amtrak Assistant Manager Station & Customer Service 
Howard Carter – Amtrak Superintendent of Commuter Operations 

 
Craig Wietscher – CSX Trainmaster - Operations, Baltimore Division  
Rob Surgeoner – CSX Director Passenger & Commuter Operations  
 
David Motz – CSX Specialist Passenger Operation 

 
John Morris – Montgomery County Transit, Retired  



Call to Order:  
 The meeting was called to order at 4:35 PM Thursday May 17, 2012 by Chairman Rafi Guroian 
 
Welcome and Introductions:  
 New Council Member –Denise Vitale – who rides from Martinsburg, West Virginia 
 
Review of previous month’s minutes 
 Copies of the April 19, 2012 minutes were emailed out and distributed via hardcopy. 
 Please email any changes/corrections to Steve Chan at stephan.chan@va.gov  
 
Review of April OTP and Ridership - Dave Johnson 
 Handout: On-Time Performance: Penn: 95% ,Brunswick: 94%,Camden: 97%  
 Handout: Breakdown By Delays and Minutes 
 Discussions were held on the need for more frequent and better announcements both onboard the trains and 

inside the train stations. 
 Train Fatalities – Howard Carter – Amtrak Superintendent of Commuter Operations – gave a report on the 

fatality outside of Perryville on Tuesday May 1st.   
 The briefing to the dispatchers and conductors for the month of May focused on Communications:   
 Let the passengers know what Amtrak is doing, How long the train will be disabled, Importance of 

making announcements both on the train and in the train stations. 
 Dave Johnson (DJ) - MTA Chief Customer Communications Officer – publically thanked Amtrak for 

pulling out all the stops to put together a replacement train.  The train set involved in the fatality was the 
eight-car train set.  Losing the largest train set in the fleet for the entire day is quite debilitating.  Largely 
due to Amtrak’s efforts, no train had to be canceled, and no train left late. 

 Mike Tierney – Amtrak Assistant Manager of Station and Customer Service - will touch base with Paul 
Mallon, the station manager in Baltimore – to keep in touch with MARC Operations and keep them 
informed. 

 Handout: Brunswick Station Boardings for Wednesday April 11, 2012 
 Delays are down 
 Mechanical breakdowns are down 
 Interference from other trains is down 
 The mild winter has helped to keep the number of breakdowns to a minimum.   
 Ridership figures for both February and March were distributed on paper 

 
MARC Summer/High Heat Preparations 
 The installation of all secure emergency water containers in all cars to hold emergency water has been 

completed. 
 The 70-series bi level cars – the cars that were going to be Café Cars – will be storing drink boxes of water.  
 It was noted that boxes of water are designed for emergency water storage, and have a longer shelf life than 

bottles of water.   
 All state vehicles that are driven by management will be stocked with emergency water to have on-hand 

when responding to disabled trains. 
 Amtrak and CSX management trucks are also stocked with water.   
 Amtrak will be adding more technicians to ride the electric engines during high heat situations. 
 Both Amtrak and CSX will be adding more technicians to ride the diesel engines during high heat situations. 
 These technicians will be strategically placed, and will be able to transfer from a working to a disabled train. 
 The HHP’s are going through the annual inspection and cleaning of the fans and blowers, to ensure that the 

cooling capability is optimized.   
 Additional fans are being installed on the HHP8 switch, which should help with the cooling of some of the 

critical components. 



 A mechanical fix has been implemented, which will enable the technician to more quickly restore the lights 
and air conditioning to the train.   

 On the single level cars, CSX is doing preventive maintenance as the cars rotate through Brunswick, 
Frederick and Martinsburg.  The condenser coils on the single level cars are being cleaned.   

 Amtrak is doing the preventive maintenance on the air conditioning on the Kawasaki bi-level cars. 
 Currently, the total number of the old Gallery cars is down to three cars. 
 About six cars are in Brunswick that are completely unusable and are out of service long-term. 
 A policy has been implemented, where any working train (MARC or Amtrak) that passes a disabled train 

(MARC or Amtrak) will take on as many passengers as it can.  The only train that cannot handle a transfer 
is an Acela, because they don’t have steps to go down to the ground level, and the bridge plates are not 
compatible with non-Acela trains. 

 In the event of a service disruption, passengers will be kept updated every 10-15 minutes, even if the 
announcement is that we have no new information.   

 Mike Tierney – Amtrak Assistant Manager Station & Customer Service has changed his work hours to be 
from 2 PM to 10:30 PM, and now takes the Penn Line #452 home each evening. 

 Call Center hours are being extended to 11 PM, which will support most of the trip for Penn #452. 
 The Union Station public address system upgrade will completely replace the system with a modern state-

of-the-art system that has wireless microphones, the ability to broadcast canned messages, and the ability to 
zone the PA (restrict the broadcast to the specific areas required). 

 Phase One will be just the station plus outside Gate B and Gate C. 
 Phase Two will include all the platforms.  The speakers on the platforms will be used for emergency 

situations, when it is necessary to communicate with passengers that have already left the station waiting 
areas. 

 MARC is considering purchasing a second golf cart.  Debbie Benham – Amtrak District Manager is looking 
into this possibility.   

 Howard W. Carter – Amtrak Superintendent of Commuter Operations – reported that the car was and 
brushes are in place in Baltimore, and the rest of the work will be performed over the next few weekends.   
 The watering point on Track F in Baltimore is complete.  This will enable watering to occur both in 

Washington Union Station and Baltimore Penn Station. 
 Coach cleaners, including steamers, are also being put into Baltimore 
 Currently two trains per day can be exterior washed three days per week. 
 Diesel trains cannot be sent through the Acela train washer.  An electric locomotive needs to be 

switched in to take the train set through the washer. 
 Platform work on Track 13 in Union Station is proceeding, and will go on for about another eight 

months.  It will be about September to Thanksgiving before the wall separating Track 13 from Track 14 
is removed.   

 Council member Miriam Schoenbaum asked about who is responsible for the Montgomery County stations. 
 DJ responded that is a hodgepodge.  
 Most of the platforms are the responsibility of the MTA, except for Rockville (WMATA). 
 The station buildings are covered by Montgomery County, Gaithersburg City, CSX, WMATA 

(Rockville), Montgomery count platforms are mostly handled by the MTA. 
 Snow removal is done by the MTA except for Gaithersburg. 
 Janitorial services are handled by the MTA. 
 DJ will get back to Council member Russell Lawrence on a more specific breakdown of 

cleaning/maintenance costs for the stations. 
 Council member David Frederick asked about transfer plates on single-level rail cars. 
 Council Chairman Rafi Guroian inquired about the possibility of bringing back the coolers with water 

on the platforms during hot weather.  This will be discussed with Amtrak during the monthly meeting, 
which will be on Monday May 21st, as this is a budget issue. 



 Rob Surgeoner – CSX Director Passenger & Commuter Operations – will get back to the council on the 
specifics of the temperature ranges and swings that would necessitate heat orders. 

 
Camden Line Schedule Change – Results of meeting with CSX  
 There is a commitment over next few weeks for CSX scheduling people to work with the MTA Chief 

Transportation Officer to make revisions to the schedule, taking excessive dwell time out of the schedule.  
 It was noted that the southbound trains are pretty good. 
 The northbound trains have excessive dwell and arrive into Camden Station as much as 20 minutes early. 
 Council member Vince Zagorski noted that some of the trains get into Washington as much as 10 minutes 

ahead of schedule, and are sitting at Greenbelt for 3-4 minutes, which is much longer than is required to off-
load and on-load passengers. 

 
Brunswick Line Second Draft Schedule Update on outreach – Dave Johnson (DJ) 
 Outreach efforts are continuing, with Town Hall meetings on Saturday May 19th in Charlestown West 

Virginia, Tuesday May 22nd in Rockville, and Wednesday May 23rd in Rockville. 
 A regular Meet the Management night will be held at Union Station on Monday May 21st.   
 About 900 responses have been received by Survey Monkey.   
 Initial feedback – folks in Frederick and West Virginia are not happy about express train going away. 
 Frederick slow operation complaints – shift a Kensington stop. 
 The proposed changes to train 877 are a major complaint from the commuters who live west of 

Montgomery County. 
 It was noted that there are four different constituencies with competing interests who ride the Brunswick 

line.  These four constituencies have to be serviced by only nine trains plus the 871 on Friday’s. 
 Council member Miriam Schoenbaum noted that CSX is getting a lot of federal money for the National 

Gateway Project. 
 DJ will have an update at the June council meeting. 
 Council Member Vince Hodge gave a West Virginia update.   

 There was a successful meeting in Martinsburg on Friday May 11th, with 1 state senator, 2-3 delegates, 
and four town government officials.   

 The message was communicated about the need to get West Virginia a place at the table by having WV 
contribute money to Maryland. 

 West Virginia used to contribute about $300,000 each year.   
 In other commuter railroad services elsewhere in the country where the service extends into an adjoining 

state, each adjoining state contributes money, except for West Virginia. 
 
PA/LED Update and Status of Other Construction Projects 
 Due to a shortage of time, Dave Johnson will send this information out via email. 
 Halethorpe construction is about 1.5 months ahead of schedule completion, and should be completed in the 

October-November 2012 timeframe.  About 25 days were budgeted for winter weather, and only 2 day were 
lost due to bad weather this winter.   

 Edgewood – poured foundation yesterday = Wednesday May 16th.   
 Germantown redid platform, and fixed things that were broken. 
 The MTA is work with CSX on improvements to the College Park station.  It was noted that the station is 

growing leaps and bounds, and that there is not enough space.   The MTA would like a longer platform to 
enable two sets of doors to be open there.   

 Penn station – Amtrak moving with platform improvements at Penn Station.  Windows are done.  Amtrak 
has improved the Public Address system.  They want to get Track 3 (low platform track) back into service 

 Penn capital improvement s- windows done.  Track 3 needs to get back in service – low platform.  This will 
require work on the staircases, platforms, and overhangs. 



 The proposed train shuttle to Perryville has an operating plan, but has not been implemented due to a lack of 
funding.  It will be a two car train from Martins to Perryville. 

 
Next Meeting 
 Thursday June 21, 2012 at 4:30 PM. 

 
Adjournment 
 The meeting was adjourned at 5:58 PM Thursday May 17, 2012. 
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