
Summary Minutes MARC Riders Advisory Council Meeting 
Thursday May 17, 2011, 4:30 p.m. 

Hall of the States, Room 283 
444 North Capitol Street, N.W. 
Washington, D.C. 20001-1512 
866-247-6034, 1674171863# 

http://mta.maryland.gov/marc-riders-advisory-council-0 
http://www.mta.maryland.gov/marc-train 

 
Attendees: 
MARC Advisory Council: 

Amy Bernstein – Absent 
Andrea Richardson, Brunswick – Absent 
Chikwe Njoku, Penn & Camden – Absent 
Christopher Field, Penn – Present 
David Frederick, Brunswick – Present 
David Plazak – Present 
Denise Vitale – Martinsburg Present 
Ernest Weiss – Penn – Absent 
Jeff Crooks – Present  
John Scarpone – Absent 
John Stamatakos – Present  
Laurence Gross, Brunswick – Present 
Makeda Scott – Penn – Absent 
Mark Dysart, Brunswick – Absent 
Marla Smith, Penn – Present 
Matthew Quarrick - Absent 
Miriam Schoenbaum, Brunswick – Present via Teleconference 
Paula Sind-Prunier – Absent 
Rafael Guroian, Penn & Camden – Present   
Russell Lawrence – Present 
Scott McClure – Absent 
Scott Minos, Brunswick – Absent 
Shailaja Rabindran – Excused  
Stephen O’Connor - Absent 
Steve Chan, Penn – Present  
Theresa Leftwicht – Absent 
Vince Hodge – Brunswick Present 
Vince Zagorski, Camden – Present via Teleconference 

Staff: 
Dave Johnson - MTA Chief Customer Communications Officer  
Simon Taylor - MTA Deputy Administrator 
Terry Owens – MTA Director of Media Relations 

Guests: 
Craig Wietscher – CSX Trainmaster - Operations, Baltimore Division June 
Rob Surgeoner – CSX Director Passenger & Commuter Operations June 
 
Larissa Horn – Penn Line Reverse Commuter  
Brian Love – Penn Line Reverse Commuter 
Michael Madowitz  
Joann McLaughlin – Director of Appropriations – US Senator Joe Manchin -West Virginia 
Lewis Myers – Director of Government Relations – US Senator Joe Manchin – West Virginia 



Vince Vitale – Brunswick Line – West Virginia 
John Stamatakos – Brunswick Line 

 
Call to Order:  
 The meeting was called to order at 4:33 PM Thursday June 21, 2012 by Chairman Rafi Guroian 
 
Welcome and Introductions:  
 None. 
 
Review of previous month’s minutes – Steve Chan 
 The minutes were emailed out to the council and staff.   
 Please email any corrections/changes/additions to stephan.chan@va.gov 
 
Review of May/June On Time Performance and Ridership Figures – Dave Johnson 
 Ridership figures emailed out earlier this week. 
 Hardcopies were distributed at the meeting. 
 On-Time Performance - report was broken down by Delays and Minutes for the Brunswick, Camden, and 

Penn Line Station boardings. 
 It was noted that these figures were much poorer in 2011 due to flood warnings, track work,  and other 

factors that occurred in 2011. 
 It was noted that we experienced very severe weather during the afternoon/evening of Friday June 1st, 2012 

– much more violent than the weather forecasts had expected. 
 On June 1st, many trees fell down on the catenary wires and across the railroad tracks outside Union Station 

just north of where the Penn Line and Camden Line tracks split. 
 Shortly after MARC sent out an email announcing that the trains would be moving soon, another severe 

storm cell came through, knocking down more trees onto the tracks and wires.  This cycle happened 
multiple times during the evening. 

 On a positive note for the Penn Line, there were four Penn Line train sets in Union Station during this 
incident.  Three train sets had diesel locomotives.   

 MARC management was able to get passengers out of the Union Station waiting areas and onto these trains, 
which were more comfortable.   

 Once the catenary wires were repaired, the fourth Penn Line train became useable. 
 Trees knocked fell on catenary wires multiple times. 
 MTA Deputy Administrator Simon Taylor noted that the last train to West Virginia was cancelled because 

trees came down in Barnesville.  Buses and multiple vehicles were dispatched to drive people home. 
 Council Member Vince Hodge noted that because one passenger had to disembark at Barnesville, the speed 

of the train was slow enough to see the tree blockage in time to prevent a derailment.   
 Vince Hodge noted that articulated buses do not fit into Barnesville.  In the future, MARC trains will be 

brought back to Germantown, which has much better bus and cab access. 
 Penn Line Reverse Commuter Larissa Horn noted that the PA system at Odenton did not seem to be 

working – especially over the tornado sirens.  The existing PA system is quite directional, and cannot be 
heard while on the platform.  Larissa noted that it was quite difficult to determine if any trains were going to 
come at all. 

 Penn Line Reverse Commuter Dave Plazak also reported that the PA system is very directional. 
 Council member Marla Smith suggested that announcements be made earlier to allow Penn Line riders to 

optionally take the Camden Line, when available. 
 It was noted that the MTA website is manually updated, and was not reporting the correct conditions that 

evening. 
 Penn Line Reverse Commuter Larissa Horn also noted that last night (Wednesday June 20th) eight trains 

passed Odenton before one stopped to pick them up.  Larissa suggested that the MTA consider shuttle buses 



to transport commuters from the Penn Line stations to the nearby Camden Line stations as an alternative to 
get home.  Larissa noted that communications to the reverse commuters is poor.  When incidents occur, 
while they are bad for the commuters at Union Station, they are really horrible for the reverse commuters, 
who have no idea if they will even get a train or be stuck for the night.  Larissa noted that if they could get a 
time estimate, they could determine if a group should get a cab to Savage or Laurel. 

 Regarding the troubles on Wednesday June 20th, Dave Johnson noted that the Amtrak train was disabled at 
BWI, and had to unload 800 people through two doors on the middle track.  Simon Taylor noted that both 
Amtrak and MARC trains will stop to help each other out. 

 Discussions were held regarding possible council meeting sites that would be more convenient for the 
reverse commuters. 

 It was noted that there is a need representation on the council from reverse commuters.  There is a 
teleconference line that they can call into, as an alternative to attending the meetings in person. 

 Regarding the Monday June 11th event – There was an Amtrak disabled in Union Station.  A train engineer 
thought he had permission to reverse back into Union Station, and blew red signal in the middle of an 
interlock near K-Tower, which tied up the whole terminal – both inbound and outbound - for about 70 
minutes.  This caused delays for Penn Line #426, as well as Camden Line, Brunswick Line, Amtrak, Acella, 
and VRE.  Only trains on Track 7 and Track 8 could get out.   

 In addition, Train #538 became disabled north of New Carrollton.  The electric locomotive had the HHP 
modifications, enabling air conditioning to be restored.  The next three MARC trains stopped and took all 
the passengers they could.  The first train took about 400, the next took about 300, and the third took the 
balance for about 1,200 total passengers.  The last of the delayed passengers were on the way around an 
hour and 10 minutes late. 
 

Camden Line Schedule Update – Dave Johnson 
 CSX and MARC will adjust time schedules due to excessive padding.  The main issue is the northbound 

trains at Laurel, Savage, and Dorsey. 
 Rob Surgeoner – CSX Director of Passenger & Commuter Operations - met with MARC last week.   
 There is an agreement to take the schedule back, examine it, and try to come up with some 

recommendations. 
 
Brunswick Line Revised Schedule – Dave Johnson and Simon Taylor 
 Handed out hardcopies of new proposed revised Brunswick schedule 
 There was a request for the first train to Brunswick to be an “S” train.  There was an agreement to do this. 
 Discussions were held regarding other revisions to the Brunswick schedule. 
 There were three town hall meetings – Rockville, Frederick, and Charlestown West Virginia. 
 After discussions with CSX, it was determined there was too much running time west of Germantown. 
 All trains between Monocacy and Frederick were standardized at 10 minutes. 
 The last train to Frederick will be 10 minutes later, to permit better spacing with train #881, and to give 

more time for connections from the Camden and Penn Lines to that train. 
 John Stamatakos – Brunswick Line – made multiple comments, including that the 875 is already a very busy 

train, and will become more crowded with the change in schedule.  John also inquired about the possibility 
of adding shuttle bus service to the 877. 

 Dave Johnson noted that in the event of inclement weather or if West Virginia DOT reports that the road is 
closed, MARC will run the 883 though to Martinsburg, and not leave people stranded in Brunswick. 

 
Update and Status of Construction Projects – Dave Johnson and Simon Taylor 
 Dave Johnson will email out construction updates. 
 Simon Taylor noted that on the third party procurement – it is relatively close and should be out within the 

next few months.  It was noted that the new company will provide crews/engineers, and maintain station 
facilities/engines/cars. 



Old Business 
 Simon Taylor noted that when we get new rail cars next year, and if MARC gets funding, service between 

Penn Station to Newark may be considered. 
 It was noted that the MTA has started running commuter bus service to Arundel Mills. 
 
New Business 
 Christopher Field reported that the platform at Martins is in bad shape and needs repair. 
 An inquiry about Bus 94 out of Germantown was made.  Simon Taylor will get an update for the next 

meeting. 
 
Next Meeting 
 The next meeting will be held on Thursday July 19, 2012. 
 
Adjournment 
 The meeting was adjourned at 6:04 PM Thursday June 21, 2012. 
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