Summary Minutes MARC Riders Advisory Council Meeting
Thursday July 19, 2012, 4:30 p.m.
Hall of the States, Room 231
444 North Capitol Street, N.W.

Washington, D.C. 20001-1512
866-247-6034, 1674171863#
http://mta.maryland.gov/marc-riders-advisory-council-0
http://www.mta.maryland.gov/marc-train

Attendees:
MARC Advisory Council:

Staff:

Guests:

Amy Bernstein — Absent

Andrea Richardson, Brunswick — Absent
Chikwe Njoku, Penn & Camden — Absent
Christopher Field, Penn — Absent

David Frederick, Brunswick — Present
David Plazak — Present

Denise Vitale — Martinsburg Present
Ernest Weiss — Penn — Absent

Jeft Crooks — Present

John Scarpone — Absent

John Stamatakos — Absent

Laurence Gross, Brunswick — Absent
Makeda Scott — Penn — Absent

Mark Dysart, Brunswick — Absent

Marla Smith, Penn — Present

Matthew Quarrick - Absent

Miriam Schoenbaum, Brunswick — Present via Teleconferemce
Paula Sind-Prunier — Absent

Rafael Guroian, Penn & Camden — Absent
Russell Lawrence — Absent

Scott McClure — Absent

Scott Minos, Brunswick — Absent

Shailaja Rabindran — Absent

Stephen O’Connor - Absent

Steve Chan, Penn — Present

Theresa Leftwicht — Absent

Vince Hodge — Brunswick Present

Vince Zagorski, Camden — Present via Teleconference

Dave Johnson - MTA Chief Customer Communications Officer
Simon Taylor - MTA Chief of Staff
Joe Seitz - MTA

Debbie Benham — Amtrak District Manager - Commuter Services
Craig Wietscher — CSX Trainmaster — Passenger Operations

Rob Surgeoner — CSX Director Passenger & Commuter Operations
David Motz — CSX Specialist — Passenger Operations



John Morris — Montgomery County Transit, Retired
Vince Vitale — Brunswick Line — Martinsburg
Brian Love — Penn Line Reverse Commuter

Call to Order:
e The meeting was called to order at 4:31 PM Thursday July 21, 2012 by Vice-Chairman Steve Chan

Welcome and Introductions:
e Joe Seitz
o Joe will be the main MARC presence in DC and will be handling communications in Baltimore during
the day.
o Joe has been with the MTA for 26 years handling bus service, Metro, and Light Rail.
e Dave Motz - CSX Specialist Passenger Operations —
o Dave will be retiring from CSX, and will be heading south to Florida for retirement.

Review of previous month’s minutes — Steve Chan

e Hardcopies were distributed at the meeting, and soft copies were sent out via email just prior to this
afternoon’s meeting.

e Please email any corrections/changes to stephan.chan@va.gov

Review of the June On-Time Performance and Ridership Figures — Dave Johnson.

e The overall figures were somewhat poorer due to weather factors.

The severe weather on Friday June 1% was more violent than expected.

There were three days of bad weather on June 1%, June 1 1™, June 26" negatively impacted operations.

Numerous complements were received on how MARC handled the situations and kept the passengers

informed.

A major goal was to get the passengers got home safely, even if it wasn’t on time.

Ten hardcopies of the ridership figures were distributed.

DJ will email the figures out tomorrow.

DJ noted that there was some drop in ridership due to the summer vacations.

It was noted that Penn Line ridership is growing by leaps and bounds.

MRAC Council Member Jeff Crooks asked about how the trespasser strike on the Camden Line on Tuesday

June 7™ was recorded in the on-time performance figures.

o IfMARC hits the person, it’s categorized as an accident.

o If CSX hits the person, it’s categorized as train interference.

o Ifadisabled AMTRAK train causes a MARC train to arrive late, this is categorized at train interference.

o Ifatrain is cancelled due to crew issues, it is categorized as crew. No minutes are assessed for
cancellation.

o The category Passenger Delay refers to a train that lost time or was delayed because it took time to load
or unload passengers. Operation of the handicap lift would also fall into this category.

e DJ noted there were some problems with the Brunswick line figures. This will be corrected before being
emailed out.

Camden Line Schedule Update — DJ

e The revised schedule will take effect on Monday August 6.

e The revisions will make the run times at Laurel, Savage, and Dorsey more accurate.

e In mornings, the revision has taken out 1-3 minutes out between the Savage and Muirkirk stations.

e The new printed schedule has a corrected Metro and Rush Hour map, and also lists the website for email
and text alerts.




MRAC Council Member Jeff Crooks noted that a few days ago, the Savage train was eight minutes late. By
the time it got into Union Station, it was six minutes early. This morning, it was 1-2 minutes late at Savage
and about 8 minutes early into Union Station. Jeff noted that there is a significant amount of cushion in the
train timetable. This level of schedule padding will enable the On Time Performance figures to be 95%,
97%, even though nothing else has changed.

Rob Surgeoner — CSX Director Passenger & Commuter Operations — noted that the schedules have not been
adjusted for a very long time. More frequent schedule adjustments — say every three months — enables CSX
to back out excess recovery time and improve schedule accuracy.

MRAC Council Member Vince Zagorski expressed disappointment that excess padding had not been
removed from the end points. Vince noted that some months ago, he was commenting that there was too
much padding in the then proposed revised schedule, and that this excess padding is still in the schedule.
Dave Johnson noted that MARC had requested that some time be taken out of the end points, but that CSX
did not agree to this request.

Rob Surgeoner explained that they are adjusting one set of schedule variables at a time, and that excess time
at the end points will be removed on future schedule revisions, consistent with maintaining a 95% on-time
performance. Rob also noted that the mild winter/spring has reduced the normal amount of freight train
interference.

Vince Zagorski pointed out that Camden Line Train #852 between Dorsey and Baltimore is an 18 minute
operating time under normal conditions, but the schedule list 36 minutes, which is twice what is necessary.
Vince Zagorski also pointed out the Train #852 is scheduled to take 1 hour 19 minutes to do four stops
between Washington and Baltimore. Train #854 is scheduled to take 1 hour 13 minutes to do all eight stops.
This is six less minutes to handle four additional stops. Vince asked that a better balance be found between
good on-time performance figures and excessive schedule padding.

Passenger Safety at Camden Line Muirkirk Station— Dave Johnson

Muirkirk station is the only station where passengers have to cross the railroad tracks to get from the
parking lot to board the train for the predominate direction of morning travel.

There is also a blind curve just before the train come into the Muirkirk station on its way to Union Station.
There has been several near accidents, where engineers have had to apply the emergency brakes in orde to
avoid hitting a passenger who was trying to cross the tracks.

Also, there are passengers who cross the tracks to the rear of the train. The blind curve makes it very
difficult to detect an oncoming train.

For the past year and a half, the policy at Muirkirk has been that boarding passengers must be on the
platform when the train arrives into the station.

Craig Wietscher — CSX Trainmaster — Passenger Operations noted that if a train arrives early into the
station, CSX will provide the ability for passengers to get into position on the platform. If the train arrives
on time or late, CSX will pull the train into the station so that the cross walks are blocked, restricting one’s
ability to cross and cause a safety hazard. Also, the crews have been instructed to not allow any passengers
to board that are known to have crossed over in a manner that caused a safety hazard.

MRAC Council Member Dave Frederick commented that passengers will frequently cross behind
Brunswick Train #880 in the morning. Craig Wietscher — if train fails to arrive early — will foul the
crosswalk by pulling train further down.

MRAC Council Member Vince Zagorski commented that about a year ago or so, there were discussions
about the southbound train #849, which used to stop just short of the south-most platform to allow stragglers
to cross in front of the train. This practice stopped after a passenger made a quick, last ditch move and
scared the locomotive engineer. Both Dave Johnson and Craig Wietscher remember the conversation a bit
differently.

Dave Johnson noted that the shelters at Muirkirk Station do not offer much shelter during inclement
weather. MARC will look to possibly improving the shelters at Muirkirk.



Update on Status of Construction Projects — Simon Taylor

The construction at Halethorpe is moving along at a good clip. The scheduled completion is around April

15,2012.

Currently, they are working on the footings for the towers that will house the elevators.

The construction at Edgewood is moving well, and should be complete early November 2012.

The PA/LED (Public Address/Light Emitting Diode) project— Savage and Camden is in. The last big station

is Dorsey, which is about 95% complete.

o Simon noted that work on the Camden and Brunswick lines were done first, as there is more of a
problem with passengers crossing the tracks, as compared to the Penn line.

o Harper’s Ferry is being tested. This site required that all plans be run past the US Park Service, who
requested that the LED signs be stylized with a 1930’s era appearance.

o In hindsight, more time should have been allowed to handle the permitting issues with all the different
permitting organizations.

o We now have the permits for Greenbelt.

o On the Penn line, the only station that is operational is Martins.

o The other stations will not be finished until early 2013.

West Baltimore — MTA is close to awarding the contract to expand the parking lot.

Work with Amtrak about improvements to Baltimore Penn Station is progressing.

There will be a press announcement on Wednesday July 25" regarding the master plan vision for Union

Station. The estimated price tag is $7 Billion.

Track 14 platform rebuilding looks like it won’t be completed until 2013.

The Wedge Yard contract is in place. There is a 20-month construction phase to put in six tracks.

Regarding the Gallery cars. They may still have to run through the summer, as the double-decker

Kawasaki’s seat 30 fewer passengers than the Gallery cars. The first part of the new 54 train car order

should arrive around October 2013. Thirty-eight of those cars are to replace existing old equipment.

Sixteen cars will expand the fleet. There will then be a testing phase that will last several months.

MRAC Council Member Marla Smith commented that the PA system at New Carrollton plays recorded

messages. A number of which announce trains that never come.

Debbie Benham — Amtrak District Manager - Commuter Services — replied that Amtrak, which controls

New Carrollton, BWI, and Baltimore Penn Station — has been calling the stations to make sure they make

live announcements with the correct information.

Simon Taylor agreed that something was amiss a few weeks ago when the Secretary of Transportation was

at New Carrollton.

MRAC Council Member David Frederick asked about getting access back to the track platform at the

Sarbanes Transportation Center at Silver Spring. Simon Taylor will have “Steve” work on this issue.

Old Business

Cars were broken into at Bowie last night — Wednesday July 18"

There will be a Baltimore Grand Prix race over the Labor Day holiday again this year.

Vince Zagorski asked if the doors to gates B, C, and D could be opened up so that arriving MARC
passengers in the morning could easily exit from the platforms into Union Station. Debbie Benham will
look into this to find out what is possible.

The new third party operator solicitation is in BAFO — best and final offer. It is anticipated that there may
be a decision around the August to September timeframe. There will be an eight month mobilization phase,
with an estimated July 2013 completion. The current crews will have first right of refusal.

Adjournment

The meeting was adjourned at 5:52 PM Thursday July 19, 2012.
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