
Summary Minutes MARC Riders Advisory Council Meeting 
Thursday August 16, 2012, 4:30 p.m. 

Hall of the States, Room 231 
444 North Capitol Street, N.W. 
Washington, D.C. 20001-1512 
866-247-6034, 1674171863# 

http://mta.maryland.gov/marc-riders-advisory-council-0 
http://www.mta.maryland.gov/marc-train 

 
Attendees: 
MARC Advisory Council: 

Amy Bernstein – Present 
Andrea Richardson, Brunswick – Absent 
Chikwe Njoku, Penn & Camden – Absent 
Christopher Field, Penn – Present 
David Frederick, Brunswick – Present 
David Plazak – Present 
Denise Vitale – Martinsburg Absent 
Ernest Weiss – Penn – Absent 
Jeff Crooks – Present  
John Scarpone – Absent 
John Stamatakos – Present 
Laurence Gross, Brunswick – Present 
Makeda Scott – Penn – Absent 
Mark Dysart, Brunswick – Absent 
Marla Smith, Penn – Present 
Matthew Quarrick - Absent 
Miriam Schoenbaum, Brunswick – Present 
Paula Sind-Prunier – Present 
Rafael Guroian, Penn & Camden – Present 
Russell Lawrence – Absent 
Scott McClure – Absent 
Scott Minos, Brunswick – Absent 
Shailaja Rabindran – Absent  
Stephen O’Connor - Absent 
Steve Chan, Penn – Present  
Theresa Leftwicht – Absent 
Vince Hodge – Brunswick Present  
Vince Zagorski, Camden – Present 

Staff: 
Ralign Wells – MTA Administrator 
Simon Taylor - MTA Deputy Administrator & Chief Administrative Officer  
Dave Johnson - MARC Chief Customer Communications Officer 
Michael Walk – MTA Chief Performance Officer 
Phillip Sullivan – MTA – Performance Management 

 
Guests: 

Howard Carter, Jr. – Amtrak Superintendent of Commuter Operations 
Debbie Benham – Amtrak District Manager - Commuter Services  
Mike Tierney – Amtrak Station Manager 

 
Craig Wietscher – CSX Trainmaster – Passenger Operations 



Rob Surgeoner – CSX Director Passenger & Commuter Operations 
 

John Morris – Montgomery County Transit, Retired  
Larissa Horn – Penn Line Reverse Commuter 

 
Call to Order:  
 The meeting was called to order at 4:30 PM Thursday August 16, 2012 by Chairman Rafi Guroian. 
 
Review of previous month’s minutes – Steve Chan 
 Hardcopies were distributed at the meeting, and soft copies were sent out via email just prior to this 

afternoon’s meeting. 
 Please email any corrections/changes to stephan.chan@va.gov  
 
MTA Administrator Ralign Wells 
 Ralign Wells has been the Administrator and CEO of the Mass Transit Administration for three years as of 

December 2012. 
 Ralign has worked to emphasize the use of performance management to improve the efficiency of MARC 

trains and the MTA. 
 Since arriving at the MTA, performance data has been used to make decisions, rather than just using gut 

feelings. 
 Michael Walk – MTA Chief Performance Officer – will review some of the measurements and data 

regarding the MARC train system. 
 Ralign noted that there has been no fare increases since 2003 for MTA’s core services.  This differs from 

many other transit agencies across the nation. 
 Through performance efforts, the MTA has been able to find inefficiencies and has been able to stay solvent 

without having to have high budget allocations  
 Ralign noted that the MTA has been investing to improve infrastructure and improve customer service. 
 One such improvement is the new PA/LED (Public Address/Light Emitting Diode) system. 
 Ralign also discussed the Baltimore Light Rail system and the Metro System in Baltimore City. 
 The MTA is working a real time passenger information system that will enable passengers to use their smart 

phone to see where an MTA bus is located in real time, not by just a printed schedule.  This new system 
should be under test by the end of 2012. 

 A new Central Control Center will integrate the MTA’s MARC Train, Light Rail, and MTA Bus operations.  
This will enable all the supervisors, services, and maintenance operations to better coordinate their effort in 
one location. 

 A review of options will be held at some point in the future to look into the feasibility of offering weekend 
MARC service on the Penn Line. 

 Council Member Jeff Crooks brought up issues involving schedule adjustments to achieve a 95% On Time 
Performance and the cancellation of trains, the causes, and how cancellation affect the On Time 
Performance figure. 

 Ralign discussed the improvement in switches as well as the new signal maintainers. 
 Council Member Shailaja Rabindran brought up possibility of improving the coordination of schedules 

between WMATA busses and MARC trains. 
 Council Member Amy Bernstein discussed the ticket price sensitivity due to the reduction in the federal 

transit benefit, as well as the shortage and expense of parking around Penn Station in Baltimore. 
 MTA Deputy Administrator Simon Taylor noted that public hearings are required before any fare increases 

can be implemented. 
 Ralign Wells noted that cost have been going up only a percent or two per year, largely due to contracted 

obligations. 



 MRAC Council Chairman Rafi Guroian suggested that the 10-trip pass be brought back if a fare 
restructuring is considered.  

 Chairman Rafi Guroian also brought up a suggestion that – as a method of helping to keep existing council 
members and to allure new council members – that the MTA examine the possibility of passes. 

 Administrator Ralign Wells stated that they will definitely go back and examine this issue. 
 Council Member Vince Hodge also brought up the possibility of changing the fair collection/ticket checking 

system.  Vince noted that many modern commuter rail systems use a system where if a passenger is caught 
without a valid ticket, it results in a huge find and potentially criminal charges.  These rules are enforced by 
both the conductors and by law enforcement. 

 Ralign Wells and Simon Taylor noted that the Maryland State Legislature is opposed this type of open 
barrier-free system, which is being used on the Baltimore Light Rail. 

 
Michael Walk – MTA Director of Performance Management and Chief Performance Officer 
 Michael Walk presented figures, charts, and graphs displaying the performance measurements both before 

and after schedule changes were made on the Brunswick and Camden Lines, as part of the MTA’s efforts to 
measure the effectiveness and improvements resulting from these changes. 

 Efforts were also made to identify the lowest performing trains. 
 On Time Performance is arriving at your destination within five minutes and fifty-nine seconds of the 

scheduled arrival time. 
 Michael noted that On Time Performance figures have been improving.  The six-month average 

performance is at a high that has not been seen since the start of 2008. 
 Michael noted that in this metric, if a train is 2 hours late, this counts the same as if the train is 15 minutes 

late. 
 Michael broke down the different types of delays on the Penn, Camden, and Brunswick lines, and explained 

each type of delay class. 
 It was noted that worst performing train is Brunswick Line train #891, which leaves Union Station at 3:45 

PM and is currently running at a year-to-date OTP of 76% as of August 15, 2012.  The main reasons for 
delay are interference, track, and signals, with some slight problems with weather. 

 Dave Johnson (DJ) – MTA Chief Communications Officer – discussed the upgrades to the different 
switches on the Brunswick lines. 

 
Updates and Status of Construction Projects – Dave Johnson – MTA Chief Communications Officer 
 
 
 Dave Johnson (DJ) – MTA Chief Communications Officer – reported that the PA system at Union Station is 

due to start an upgrade in the next two weeks, with an estimated completion of November 2012. 
 Halethorpe and Edgewood are progressing.  Tower construction is starting at Halethorpe, and the bridge part 

should go in around early October, 2012.  Expected completion is Spring 2013. 
 Savage is fixing the platform edging. 
 The Wedge Yard is under construction.  This will be about a two year project.  Currently it is a three track 

project.  A change order is being submitted to change this to install six tracks.  Currently, there are no tracks 
installed. 

 The third party contract for service on the Camden and Brunswick lines should have some news in the next 
six to eight weeks. 

 The new railroad cars that are arriving as part of the New Jersey Transit order should start in 2013, and be 
complete by the end of 2013, at a rate of roughly six to eight cars per month. 

 Martin Airport southbound platform will have all three platforms rebuilt, starting in the next week or two. 
 Council Member Vince Zagorski discussed the text on the PA/LED signs be made more informative, and 

offered suggestions. 
 



Next Meeting 
 The next meeting will be held Thursday September 20, 2012 at 4:30 PM in the Hall of States Building. 
 
Adjournment 
 The meeting was adjourned at 6:06 PM Thursday August 16, 2012. 
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