Summary Minutes MARC Riders Advisory Council Meeting
Thursday October 18, 2012, 4:30 p.m.
Hall of the States, Room 383
444 North Capitol Street, N.W.

Washington, D.C. 20001-1512
866-247-6034, 1674171863#
http://mta.maryland.gov/marc-riders-advisory-council-0
http://www.mta.maryland.gov/marc-train

Attendees:
MARC Advisory Council:

Staff:

Guests:

Amy Bernstein — Absent

Andrea Richardson, Brunswick — Absent

Chikwe Njoku, Penn & Camden — Absent

Christopher Field, Penn — Absent

David Frederick, Brunswick — Present via Teleconference
David Plazak — Present

Denise Vitale — Martinsburg - Present

Ernest Weiss — Penn — Absent

Jeft Crooks — Present

John Scarpone — Absent

John Stamatakos — Present

Laurence Gross, Brunswick — Absent

Makeda Scott — Penn — Absent

Mark Dysart, Brunswick — Absent

Marla Smith, Penn — Present

Matthew Quarrick - Absent

Miriam Schoenbaum, Brunswick — Present via Teleconference
Paula Sind-Prunier — Present

Rafael Guroian, Penn & Camden — Present via Teleconference
Russell Lawrence — Absent

Scott McClure — Absent

Scott Minos, Brunswick — Absent

Shailaja Rabindran — Absent

Stephen O’Connor - Absent

Steve Chan, Penn — Present

Theresa Leftwicht — Absent

Vince Hodge — Brunswick Present

Vince Zagorski, Camden — Absent

Simon Taylor - MTA Deputy Administrator & Chief Administrative Officer
Dave Johnson - MARC Chief Customer Communications Officer

Brian Harner — Amtrak Architect bharner@mac.com

Debbie Benham — Amtrak District Manager - Commuter Services
Craig Wietscher — CSX Trainmaster — Passenger Operations

Rob Surgeoner — CSX Director Passenger & Commuter Operations

Larissa Horn — Penn Line Reverse Commuter
Brian Love — Penn Line Reverse Commuter
Vince Vitale — Brunswick Line — Martinsburg



Call to Order:

The meeting was called to order at 4:33 PM Thursday October 20, 2012 by Vice-Chairman Steve Chan.

On Time Performance — Dave Johnson

Handouts on ridership figures and growth were distributed.

It was noted that the thunderstorms and the resultant signal problems affected the on time performance on
the afternoon of Tuesday September 18" and the morning of Wednesday September 19".on the Penn Line.
A signal failure at Silver Spring affected the Brunswick Line OTP figures for Friday September 28"

Over the weekend of October 13-14, CSX completed the last of the cutovers that are part of the improved
signal system. Except for East Brunswick, the Brunswick Line has been upgraded with new signal
equipment and electronics, which should improve switch and signal performance. East Brunswick should
be upgraded in early 2013.

On the morning of September 7", the Camden Line had a lot of signal failures. On the morning of
September 13", a tree came down at College Park.

Third Party Operator Contract for Camden/Brunswick Line — Simon Taylor

Simon Taylor reported that on Wednesday October 17", the Maryland Board of Public Works approved the
contracts for all the third party operators. The contract has been awarded to Bombardier, which is a
multinational railroad company that is based in Canada.

History: About seven years ago, CSX stated that they did not want to continue to operate and maintain
passenger rail trains, and wanted to focus on their freight train business. Since then, efforts have been in
progress to find another company to handle these functions.

It will take about eight months to mobilize and transition from CSX to Bombardier.

Actual transition will occur in the June 2013 timeframe.

All existing engineers, crews, and mechanical forces have “first right of refusal”. Many current workers
will transition from CSX to Bombardier, so the riders will not see a great deal of difference.

Bombardier will manage the train crews and train maintenance/repair/cleaning.

CSX will continue to operate the railroad tracks and handle the dispatching, which is the arrangement CSX
has with VRE and in Boston.

Bombardier currently operates Go Transit in Toronto Canada and the light rail system in Bergen, New
Jersey. Bombardier is primarily an equipment manufacturer and maintainer.

Amtrak Union Station Master Redevelopment Plan — Brian Harner — Architect for Amtrak

A PDF copy of the slides presented by Architect Brian Harner accompanies these minutes.

The Washington Union Station Master Plan Executive Summary is available at:
http://www.greatamericanstations.com/station-news/WUS-master-plan-unveiled

The architectural firms HOK = Hellmuth, Obata + Kassabaum, and Parsons Brinckerhoff worked on this
Master Plan, and coordinated with multiple groups.

It was noted that Washington Union Station, which was built in 1908, is working beyond both its rail
capacity and its passenger capacity.

The current capacity is roughly 2/3 of the original capacity as of 1930.

Currently, Union Station handles about 220 trains per day.

The plan addresses both the rail operation and the passenger spaces within the station to make these two
elements work together for the station now and into the future.

It was noted that MARC represent the largest passenger population — greater than Amtrak and VRE
combined.

In addition, Union Station has also had an inner city bus operation added to it recently, and is becoming
more of an intermodal transit center, which adds many passengers to the facilities.

In order to greatly increase passenger and train handling capacity, it will be necessary to increase the ability
to board and de-board passenger quickly. The plans call for increasing the capacity from 50,000 to 500,000




passengers per day and reducing each train’s dwell time from 80 minutes to 25-30 minutes. To achieve this,
the platform widths will be greatly increased and the number of passenger concourses will be increased
from one to three.

For further details please consult Brian Harner’s slides and the Washington Union Station Master Plan.

Inauguration Day Schedule

Inauguration Day 2013 will be on a Monday- Martin Luther King Day.
Plans have not yet been finalized.
MARC may run a special Penn Line schedule.

Brunswick Line Outreach and Schedule Adjustments - DJ

Brunswick Line Version 4.1 proposed schedule was circulated. Please send your feedback to DJ by
Thursday October 25™.

The MTA has performed another round surveys and feedback, which went out September 17

Six main areas of concern were listed:

Lack of Express Service.

Train 875 skips Metropolitan Grove.

Lack of limited stop service on the Frederick Line.

Gap Service in Washington Grove, Garret Park, and Boyds.

The 4:45 PM departure is not conducive for passengers.

Timing issues with the morning trains.

Train 875 — a stop will be added at Metropolitan Grove

Train 893 is being converted to a limited stop service and will leave five minutes later.

Train 877 is moving back from 4:45 PM to 4:55 PM.

In the morning, trains 870, 890, and 892 will have internal adjustments to ensure that they are on time at the
intermediate stops.

Train 883 will have ten minutes taken off of its run time.

O O O OO0 O

Old Business

MRAC Council Member Denise Vitale asked about any progress on a temporary ramp at the Silver Spring
Station. Simon Taylor responded that there will be a meeting next week, and that the MTA would like
something resolved ASAP. The poor lighting issue will also be discussed.

MRAC Council Member Jeff Crooks asked about on time performance issues for specific dates and how
they were categorized. Dave Johnson and Simon Taylor explained the categorization.

New Business

MRAC Council Member Dave Plazak brought up inconsistent stopping by trains in the morning.

MRAC Council Member Jeff Crooks brought up the “bomb-proof” garbage cans in Union Station are
frequently are missing their lids. Jeff asked that the workers put the lids back on. bomb proof — no lids — in
union station — don’t put lids back on.

MRAC Council Member Jeff Crooks also complained that the commissary and other carts are frequently
parked where they impede passenger traffic, and asked if they could be parked elsewhere. Also mentioned
was inappropriate gawking by the transit police.

Adjournment

The meeting was adjourned at 1755 hrs. Thursday October 18, 2012
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