
Summary Minutes MARC Riders Advisory Council Meeting 
Thursday November 15, 2012, 4:30 p.m. 

Hall of the States, Room 231 
444 North Capitol Street, N.W. 
Washington, D.C. 20001-1512 
866-247-6034, 1674171863# 

http://mta.maryland.gov/marc-riders-advisory-council-0 
http://www.mta.maryland.gov/marc-train 

 
Attendees: 
MARC Advisory Council: 

Amy Bernstein – Absent 
Andrea Richardson, Brunswick – Absent 
Chikwe Njoku, Penn & Camden – Absent 
Christopher Field, Penn – Present 
David Frederick, Brunswick – Present 
David Plazak – Present  
Denise Vitale – Martinsburg – Present 
Ernest Weiss – Penn – Absent 
Jeff Crooks – Absent  
John Scarpone – Absent 
John Stamatakos – Absent  
Laurence Gross, Brunswick – Absent  
Makeda Scott – Penn – Absent 
Mark Dysart, Brunswick – Absent 
Marla Smith, Penn – Present  
Matthew Quarrick - Absent 
Miriam Schoenbaum, Brunswick – Present 
Paula Sind-Prunier – Present  
Rafael Guroian, Penn & Camden – Present  
Russell Lawrence – Absent  
Scott McClure – Absent 
Scott Minos, Brunswick – Absent 
Shailaja Rabindran – Present via teleconference 
Stephen O’Connor – Absent 
Steve Chan, Penn – Present  
Theresa Leftwicht – Absent 
Vince Hodge – Brunswick – Present   
Vince Zagorski, Camden – Present 

Staff: 
Simon Taylor - MTA Deputy Administrator & Chief Administrative Officer 
Dave Johnson - MARC Chief Customer Communications Officer 

Guests: 
Debbie Benham – Amtrak District Manager – Commuter Services  
Mike Tierney – Amtrak Station Manager 
Shawn Gordon – Superintendent of Operations for Amtrak – Northeast Corridor  
Craig Wietscher – CSX Trainmaster – Passenger Operations  
Rob Surgeoner – CSX Director Passenger & Commuter Operations  
Kevin Kesler – USDOT/FRA  
Salvatore Vitale – Martinsburg  
Vince Vitale – Martinsburg  
Larissa Horn – Penn Line Reverse Commuter 



Call to Order:  
 The meeting was called to order at 4:33 PM Thursday November 15, 2012 by Chairman Rafi Guroian. 
 
Review of Previous Month’s Minutes – Steve Chan 
 Copies of the October 18, 2012 minutes were emailed out and handed out. 
 Please send any changes/corrections to stephan.chan@va.gov  
 
On Time Performance and Ridership – Dave Johnson 
 Dave Johnson emailed and handed out OTP and Ridership figures for the Penn, Camden, and Brunswick 

Lines.  
 It was noted that the OTP for October was in the 90+% on all three lines. 
 Ridership at the Odenton station has exceeded 3,000 daily riders, and will soon surpass Penn Station. 
 Increased BRAC employment at Fort Meade has resulted in shuttle bus upgrades from the mini-buses to the 

full sized buses. 
 There are no current plans to expand parking at Odenton.  It was noted that parking is usually funded as a 

capital expense, and currently there are no spare funds. 
 It was noted that if spare money became available, it would probably be used to get a storage yard 

maintenance facility and electric locomotive replacements. 
 
Operational Problems following Hurricane Sandy – Dave Johnson, Amtrak, CSX 
 Service on the Penn Line after Hurricane Sandy (Monday October 29th) was suspended until Wednesday 

October 31st.   
 Dave Johnson explained that normally tree leaves are kept off the railroad track by trains passing by every 

20 minutes or so at 125 MPH.  During Hurricane Sandy, the trains were not running, and the hurricane blew 
an unusually large amount of leaves off the trees and collected on the tracks.  When the trains started to run 
again, the train wheels crushed the leaves, building up a residual.  This residual caused the brakes to stick, 
causing the wheels to slide, and created flat spots on the train wheels, which makes for a bumpy ride.  
Amtrak had to pull a large number of cars out of service to replace train wheels.   

 During the restart of service on October 31st, there was a large amount of wheel slippage, and 21 MARC 
trains were lost.  Nineteen trains were lost the next day. 

 On Thursday November 1st, Amtrak #67 broke down at BWI.   
 Between West Baltimore and Odenton on the Penn line is one of the worst areas to have a break down 

because there is no way to change tracks in this area.  Two trains pulled behind the disabled Amtrak train, 
and Penn #407 was used to push the disabled train.  This resulted in significant morning schedule delays.  
There were also problems with Penn #538. 

 On Friday November 2nd, Penn #407 broke down at almost the same location as Amtrak #67 the day before, 
and caused similar morning schedule delays. 

 
Inauguration Day Plans – Dave Johnson 
 The Official Inauguration will be a private ceremony on Sunday January 20, 2013, and there will be no 

public events.  
 The Public Inauguration will be on Monday January 21st, which is Martin Luther King Day and is a federal 

holiday.   
 It has been estimated that the turnout will be about 800K people, versus 2-3 million people for the January 

2009 inauguration. 
 The MTA is proposing special Penn Line service between Baltimore and Washington, with eight trains in 

the morning between 7 - 10 AM and eight returning trains between 2-7 PM.   
 There will be Commemorative Tickets for general seating. 
 Regular monthly passes will be valid. 
 It was noted VRE (Virginia Railway Express) will not be running trains on Monday January 21, 2013. 



 On Monday December 24th and Monday December 31st, MARC will be running the “S” schedule on the 
Penn and Brunswick Lines, and no service on the Camden Line. 

 A full schedule will be run on Wednesday December 26th, Thursday December 27th, and Friday December 
28th.   
 

Increasing Problems with on board passenger behavior – Dave Johnson, Amtrak, CSX 
 There have been an increasing number of reports of belligerent behavior by passengers to conductors. 
 If a commuter refuses to cooperate and follow the directions of a train crew, the crew will disengage and 

bring the train to the nearest station or location where the problem can be addressed by the appropriate 
personnel. 

 LEP – Law Enforcement Program - riders have assisted train crews. 
 Local police have been called to arrest unruly passengers. 
 One passenger was arrested, found guilty at trial, and fined $1500 plus community service. 
 There has also been in increase in fraudulent tickets. 
 The Fraud Division of the MTA Police and Detective Fleming follows up on the information collected by 

the conductors, who detect and seize fake tickets. 
 There are also crowd control problems at Union Station. 
 There should be a new public address system deployed for Union Station around the Thanksgiving 

timeframe.  This new system has logical zones, which allows for localized announcements. 
 Debbie Benham – Amtrak District Manager - Commuter Services – announced that in the waiting room (the 

Starlight Room) for Gate B and Gate C in Union Station, 80 brand new seats were installed on Tuesday 
November 13th.  This increased the seating capacity from 41 seats to 80 seats.   

 For crowd control, stanchions (retractable belts) have been purchased and deployed.   
 Council member Marla Smith requested that the golf cart drivers sound their horn when approaching 

pedestrians from the rear.  Debbie Benham will bring this up with Dixon, the Red Cap who drives the golf 
cart.  Debbie Benham also mentioned that the golf cart has a strobe that is active whenever the golf cart is 
going forward.  This strobe is an ADA requirement.  Debbie Benham will look into an automatic “beep-
beep-beep” sounding device that is used on airport golf carts. 

 
Bayview MARC/Red Line Station in Baltimore 
 Council Chairman Rafi Guroian reported that there is a “Joint Infrastructure Subcommittee” for the Red 

Line in Baltimore.  It consists of the council chairs from different committees and councils under the MTA.   
 The Red Line will run from Security Boulevard in the Woodlawn area of Baltimore to West Baltimore Penn 

Station, continue through Baltimore City to Caton to Johns Hopkins Bayview, where a second MARC 
station will be located.  Currently, there is no MARC train station near Bayview.   

 The current plans have the train station at Bayview about 1/3 to ½ mile north of the hospital building, in the 
middle of the existing Amtrak and Norfolk-Southern rail tracks.  This site will not be accessible by roads.  
There will be no bus service to this proposed Red Line station.  You will have to walk over a pedestrian 
bridge that will cross over train tracks and the Bayview yard – a distance of 1/3 to ½ mile walk from the 
Red Line to get to your car or connect to any other bus service. 

 Chairman Rafi Guroian requested MRAC Council support to allow Rafi Guroian, council member 
Christopher Field, and anyone else to read the 4,000 page environmental impact statement and offer 
comments before the close of public comments.  The goal would be to have the rail station placed in a more 
convenient location - closer to roads, cars, buses, parking. 

 The council voted unanimously to voice support to have MARC and Red Line train stations placed closer to 
roads, cars, buses, and parking.   

 
 
 
 



Old Business 
 Council member Denise Vitale inquired about Silver Spring access to the train platform.  Currently, 

passengers have a long walk to get to the train platform.  Simon Taylor responded that Montgomery County 
indicated that the goal to enable shorter access was around December 2nd.   

 MARC will have a meeting on Friday November 16th with CSX about finalizing the Brunswick line 
schedule, with a target to implement in late December or early January. 

 The construction at the Halethorpe station is going well.  The latest schedule indicates completion around 
late April 2013.  The bridge should be installed around mid January.  The MTA is looking into the 
possibility of a soft opening, where the south platform could be possibly opened before the rest of the new 
station. 

 At Bowie, they are redoing the concrete.  The electrical problem has been fixed.  The public address system 
and the LED display signs should be completed soon. 

 At Odenton, the PA system is about 25% completed.  The old PA system has been repaired. 
 
New Business 
 It was decided that there will not be a MRAC Council meeting in December.  The next council meeting will 

be Thursday January 17, 2013. 
 Simon Taylor – MTA Deputy Administrator & Chief Administrative Officer – reported that there is a strike 

in Canada at the plant that is manufacturing the new passenger rail cards that will be delivered to MARC.  It 
is hoped that the strike will be resolved soon, and the cars might arrive in the September 2013 timeframe. 

 Debbie Benham – Amtrak District Manager - Commuter Services – announced the Toys for Tots Campaign 
will be held on Wednesday December 5th and Thursday December 6th from 6 AM to 7 PM. 

 
Adjournment 
 The meeting was adjourned at 6:07 PM Thursday November 15, 2012. 
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