
Summary Minutes MARC Riders Advisory Council Meeting 
Thursday February 21, 2013, 4:30 p.m. 

Hall of the States, Room 233 
444 North Capitol Street, N.W. 
Washington, D.C. 20001-1512 
866-247-6034, 1171039496# 

http://mta.maryland.gov/marc-riders-advisory-council-0 
http://www.mta.maryland.gov/marc-train 

 
Attendees: 
MARC Advisory Council: 

Amy Bernstein – Absent 
Andrea Richardson, Brunswick – Absent 
Brian Love, Penn Line, Reverse Commuter - Present 
Chikwe Njoku, Penn & Camden – Absent 
Christopher Field, Penn – Present  
David Frederick, Brunswick – Present via teleconference 
David Plazak – Present  
Denise Vitale – Martinsburg  - Present 
Ernest Weiss – Penn – Absent 
Jeff Crooks – Present  
John Scarpone – Absent 
John Stamatakos – Absent 
Laurence Gross, Brunswick – Present  
Makeda Scott – Penn – Absent 
Mark Dysart, Brunswick – Absent 
Marla Smith, Penn – Absent 
Matthew Quarrick - Absent 
Miriam Schoenbaum, Brunswick – Present 
Paula Sind-Prunier – Absent 
Rafael Guroian, Penn & Camden – Present 
Russell Lawrence – Absent 
Scott McClure – Present  
Scott Minos, Brunswick – Absent 
Shailaja Rabindran – Present via Teleconference 
Stephen O’Connor - Absent 
Steve Chan, Penn – Present  
Theresa Leftwicht – Absent 
Vince Hodge – Brunswick - Present 
Vince Zagorski, Camden – Present 

Staff: 
Simon Taylor – MTA Deputy Administrator & Chief Administrative Officer  
Kevin Quinn – STV Senior Planner  
Dave Johnson (DJ) – MARC Chief Customer Communications Officer – via Teleconference 

 
Guests: 

Howard Carter, Jr. – Amtrak Superintendent of Commuter Operations 
Debbie Benham – Amtrak District Manager - Commuter Services  

 
Jay Westbrook – CSX AVP Passenger Operations 
Craig Wietscher – CSX Trainmaster – Passenger Operations 
Rob Surgeoner – CSX Director Passenger & Commuter Operations 



JB Rock – CSX Manager Amtrak Operations  
Randall Bushart – CSX Trainmaster – Passenger Operations  
 
Vince Vitale – Martinsburg  
John Morris – Montgomery County Transit, Retired  
Diana Castillo – Penn Line from Odenton  

 
 
Call to Order:  
 The meeting was called to order at 4:32 PM Thursday February 21, 2013 by Chairman Rafi Guroian. 
 
New Guests 
 Rob Surgeoner – CSX Director Passenger & Commuter Operations – introduced: 

o Jay Westbrook – Assistant Vice-President of Passenger Operations 
o JB Rock – CSX Manager of Passenger Performance 
o Randy Bushart – CSX Passenger Trainmaster – from Selkirk, New York 
 Randy is one of four CSX Passenger Trainmasters. 

 
Review of Previous Month’s Minutes – Steve Chan 
 Minutes will be emailed later. 
 Please send any changes/corrections to stephan.chan@va.gov  
 
Moment of Silence for Amtrak Mechanical Foreman Sharon Gallop Vick  
 Howard Carter – Amtrak Superintendent of Commuter Operations – announced that on Saturday morning 

February 9th, Amtrak General Foreman Sharon Gallop Vick suffered an untimely death, and requested that 
the council give her a moment of silence. 
o Sharon Gallop Vick took care of the MARC trains, and road the 10:30 PM MARC train back home to 

Baltimore each evening. 
 
On Time Performance and Ridership – Simon Taylor 
 DJ is on vacation, and Simon Taylor - MTA Deputy Administrator & Chief Administrative Officer – will be 

covering for DJ during this meeting. 
 The on-time performance in January was Brunswick was 94%, Camden Line 94%, Penn Line 92%. 
 It was noted that this was a bit down from our record-setting high of 98% in December. 
 Monday January 21st was Inauguration Day, when MARC ran special train service. 
 On Friday January 25th, catenary wires just north of Odenton on the Penn line came down, resulting in 

significant delays on the Penn line for both MARC and Amtrak for the morning rush hour. 
 On Wednesday January 30th, high winds caused trees to come down just south of Gaithersburg on the 

Brunswick line.  This prevented the last three trains from completing their trip. 
 Ridership was about 35,500 for January. 
 
MARC Growth and Investment Plan Update 2013 – Simon Taylor 
 The first MARC Growth and Investment Plan was introduced in 2007, and was a vision and framework for 

moving forward MARC service for the next 35 years. 
 This plan was deliberately ambitious $4 billion dollar plan.  Rather than creating one of the traditional 

planning documents – large bound volume with pretty pictures, catchy words, and goes on the bookshelf to 
collect dust, a PowerPoint presentation was created that would be a living document. 

 The 2007 plan was well received, the Governor significantly increased investment and funding for MARC, 
and some of the planned investments were started. 

 Eight months later, the economy took a significant turn for the worse, the revenues for the Transportation 
Trust fund decreased, and many improvements were put on hold. 



 Over the past five years, MARC has received more than it’s percentage of the MTA’s overall ridership.  The 
MTA handles about 350,000 to 400,000 daily riders across the bus system, the Baltimore Metro subway 
system, the Baltimore Light Rail system, our Mobility System, our commuter bus system, and the MARC 
commuter rail system.  The MARC system handles about 35,000 to 40,000 of the daily riders. 

 Over the past 5 years, MARC has received the largest percentage of capital funding. 
 MARC was able to purchase 26 new diesel locomotives, new passenger rail cars, infrastructure 

improvements, three interlockings, switch heaters, signal improvements, improvements to the BWI rail 
station, the renovations of the Halethorpe rail station, the new Edgewood station, new platforms at the 
Laurel station, upgrades to the Martins facility, parking improvements at Baltimore/West 
Baltimore/Odenton, schedule improvements for all three lines, install new Public Address/Light Emitting 
Diode display signs. 

 It was noted that after five years, it was time to refresh the MARC Growth and Investment Plan. 
 Kevin Quinn of STV Consultants presented the new 2013 version of the MARC Growth and Investment 

Plan. 
o Two main objectives of the first MARC Growth and Investment Plan: Increase Ridership and Improve 

Service. 
o Two additional objectives for the revised MARC Growth and Investment Plan: Maintain a state of Good 

Repair (preserve rolling stock, capital purchase of new rolling stock, maintain & build new facilities, 
update structure) and Enhance the Customer Experience (better ticketing, better communications with 
riders, better ease of use). 

o It was noted that there is a need for additional rolling stock (railroad cars) to accommodate new 
ridership. 

o There is a need for additional parking.   
 Eight of the eleven Penn Line stations’ parking lots are at capacity. 
 By 2015, parking at nine of the eleven Penn line stations will be at capacity. 
 By 2025, parking at about 70% of all MARC Station will be at capacity.  

o Additional details on the long term plan were presented.  See Kevin Quinn’s slide deck. 
 Simon Taylor noted that the decisions made in the next 4-5 weeks in Annapolis will have a critical effect on 

the future of the MARC Growth and Investment Study 
 Discussions were held regarding fairbox recovery rates, coordination of bus and rail schedules, bicycle 

parking, and possible future weekend service. 
 

Old Business  
 Construction on the Wedge Yard is still on schedule for completion in early 2014 – American infrastructure 
 Construction on the new Halethorpe station – the overhead bridge was installed 2 weekends ago.  It is hoped 

that completion may occur in late May.  Discussions are occurring about a “soft opening” of the southbound 
side- perhaps in the April timeframe. 

 Rafi Guroian announced that Maryland State Senator James Rosapepe has formed a Camden Coalition.  
Rafi has been attending the meetings on behalf of the MARC Riders Advisory Council, and to represent rail 
passengers in this coalition.  Rafi noted that the coalition consists of mainly developers, lawmakers, and 
commercial real estate folks.  The next meeting will be at 6 PM on Tuesday February 26th in Laurel.  Rafi 
will be attending, and invited any other council members to also attend. 

 Simon Taylor announced that the MTA was trying to schedule a town hall meeting at Savage to talk about 
the upcoming development and garage.  This meeting will be an open house from 5 PM to 8 PM. 

 Via teleconference, Dave Johnson (DJ) announced that an email was sent out describing the minor schedule 
changes to the Penn line.  The most significant changes will be to the trains that depart from Union Station 
at 5:10 PM and 5:20 PM.  The 5:10 PM train will now stop at New Carrollton and go through to Perryville, 
and the 5:20 PM train will now terminate in Baltimore.  These changes will improve on-time performance.   

 DJ also announced that the 5:25 PM train will terminate in Baltimore, and the 5:50 PM will terminate at 
Martins.  This will enable more even spacing between trains and more consistent on-time boarding. 

 



New Business 
 No new business. 
 
Adjournment 
 The meeting was adjourned at 6:05 PM Thursday February 21, 2013 
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