Summary Minutes MARC Riders Advisory Council Meeting
Thursday May 16, 2013, 4:30 p.m.
Hall of the States, Room 283
444 North Capitol Street, N.W.

Washington, D.C. 20001-1512
855-297-3227, 7697926213#
http://mta.maryland.gov/marc-riders-advisory-council-0
http://www.mta.maryland.gov/marc-train

Attendees:
MARC Advisory Council:
Alamu Chockalingam — Brunswick — Absent
Beth Bushy — Penn — Present
Brian Love — Penn Line Reverse Commuter — Present
Christopher Field, Penn — Absent
David Frederick, Brunswick — Present via Teleconference
David Plazak — Absent
Deborah Whitten — Camden — Present
Denise Vitale — Martinsburg — Present
Jeanetta Churchill — Camden — Present
Jeff Crooks — Camden — Present
Joe Conny — Brunswick — Present
John Scarpone — Absent
Kelby Funn — Penn — Present via Teleconference
Laurence Gross, Brunswick — Present via Teleconference
Larissa Horn — Penn, Reverse Commuter — Present
Melissa Crouch — Camden Line — Present
Mia Gallagher — Brunswick — Present
Miriam Schoenbaum, Brunswick — Present via Teleconference
Paula Sind-Prunier — Present via Teleconference
Rafael Guroian, Penn & Camden — Present
Robert Carlson — Penn — Present
Russell Lawrence — Absent
Shailaja Rabindran — Penn Perryville — Present via Teleconference
Steve Chan — Penn — Present
Vince Hodge — Brunswick — Present
Vince Zagorski, Camden — Present via Teleconference
Staft:
Simon Taylor - MTA Deputy Administrator & Chief Administrative Officer
Dave Johnson (DJ) - MARC Chief Customer Communications Officer
Terry Owens — MARC Director of Media Relations
Guests:
Craig Wietscher — CSX Trainmaster — Passenger Operations — Present via Teleconference
John Morris — Montgomery County Transit, Retired

Call to Order:
e The meeting was called to order at 4:38 PM May April 16, 2013 by Chairman Rafi Guroian

Introductions:



Official Appointment of New MRAC members

e Certificates of Appointment handed out by Simon Taylor — Deputy Administrator & Chief Operating
Officer, MTA.

Review of April On-Time Performance and Ridership
e Dave Johnson (DJ) - MARC Chief Customer Communications Officer — handed out hardcopies of the OTP
and Ridership figures for April, and reviewed them with the council.

MARC 101

e Dave Johnson (DJ) - MARC Chief Customer Communications Officer — gave a presentation on the MARC
Riders Advisory Council on Who We Are, and What We Do.

e See attached slides for further details.

Updates on Capital Projects and New Equipment Acquisition

e Simon Taylor — MTA Deputy Administrator & Chief Administrative Officer — gave an update on the new
bi-level cars from Bombardier, which will start to come online in the November 2013 timeframe.

e The Wedge Yard is a storage facility for rail cars north of Union Station, adjacent to New York Avenue.
When this yard comes online in 2014, it will reduce congestion at Union Station and decrease the number of
boarding’s at the far north end of multiple tracks at Union Station. We will be able to do light maintenance
on the trains during the day at the Wedge Yard.

e The Halethorpe station’s new southbound platform is open and in service. The new northbound platform
should be in service sometime in July 2013. Additional parking has been added across Southwestern
Boulevard to compensate for lost parking during the construction project.

e The old Halethorpe station is about 150 of asphalt for a low-level platform and a 20-30 year old trailer. The
new Halethorpe station has a pair of 800 foot high-level platforms, an overhead bridge, elevators, and a new
modern facility.

e Edgewood has a new ADA accessible station right next to the tracks that replaces a 20 year old trailer.

e The Martin Airport facility can store two train sets and supports a small maintenance facility. We have a
private contractor there to maintain the trains, do light maintenance, cleaning, fueling the locomotives, etc.

e The Brunswick line has added interlocking, which has helped on time performance figures.

e The MTA Commuter Bus System was reviewed.

Old Business
e The PA/LED (Public Address/Light Emitting Diode) system at Odenton will be up and running next week.

New Business
e No new business.

Adjournment
e The meeting was adjourned at 6:03 PM Thursday May 16, 2013.



MARC Train Service
On-Time Performance
Tuesday, April 30, 2013

Month Year Same Month
Today To Date To Date Last Year

Penn Line

Baltimore 100% 96% 95% 95%

Perryville 100% 92% 90% 95%

Total Penn Line OTP 100% 95% 93% 95%
Brunswick Line

Brunswick 100% 94% 96% 93%

Frederick 100% 95% 96% 93%

West Virginia 100% 95% 95% 95%

Total Brunswick Line OTP 100% 95% 96% 94%
Camden Line

Camden 100% 97% 96% 97%

Total Camden Line OTP 100% 97% 96% 97%
CSXT OTP 100% 96% 96% 95%

MARC SYSTEM OTP 100% 95% 94% 95%




April MARC OTP

Penn — 94.6% for the month, 93.5% YTD
AM Southbound OTP (Trains 401-523): 96.4% (Up from 84.5% last month)
PM Northbound OTP (Trains 426-446): 93.5%

AM Reverse-flow OTP (Trains 400-414): 98.8%
PM Reverse-flow OTP (Trains 537-579): 88.5%...If you take out 579's trackwork-related
cancellations, it would be 90.5%

Trains below 91% (late more than twice):
511, 86% month, 86% YTD
435, 86% month, 95% YTD
537, 86% month, 89% YTD
439, 86% month, 90% YTD
536, 86% Month, 89% YTD (2 of 3 delays due to trackwork & single tracking)
440, 86% month, 89% YTD
449, 86% month, 89% YTD
579, 77% month, 87% YTD (cancelled three days due to trackwork, also cancelled three
days in March)
--Assuming 579 was not cancelled due to trackwork, it would have been 91% month, 94% YTD
448, 86% month, 90% YTD
453, 86% month, 90% YTD
100% for the month: 400, 403, 505, 404, 406, 408, 412, 413, 415, 421, 523, 610, 414,
416, 418, 422,427, 431, 428, 634,

Brunswick — 94.7% for the month, 95.5% YTD
AM eastbound OTP: 97.8%
PM westbound OTP: 91.3%

Trains below 90% (late more than twice):

873 (77% month, 93% YTD)

879 (86% month, 91% YTD)

100% for the month: 870, 890, 872, 874, 876, 880, 881, 895
Camden - 96.1% for the month, 96.1% YTD

AM westbound OTP: 95.3%

PM eastbound OTP: 97.6%

Trains below 90% (late more than twice): None

100% for the month: 840, 843, 849, 848, 850, 852, 857, 856



MARC Train Service

Breakdown By Delays and Minutes
Monday, April 01, 2013 to Tuesday, April 30, 2013

Period To Date

Year To Date

System Penn Camden  Brunswick System Penn Camden  Brunswick
Accident Delay 2 1 1 0 8 4 1 3
Minutes 71 16 55 0 285 81 55 149
% By Delays 1% 1% 6% 0% 1% 1% 1% 3%
% By Minutes 3% 1% 20% 0% 3% 1% 5% 7%
Communications/Signal Delay 9 8 0 1 75 27 28 20
Minutes 305 301 0 4 967 437 311 219
% By Delays 6% 9% 0% 3% 11% 5% 33% 17%
% By Minutes 14% 24% 0% 1% 11% 8% 26% 10%
Crew Delay 3 0 1 2 20 14 1 5
Minutes 62 0 21 41 208 109 21 78
% By Delays 2% 0% 6% 6% 3% 3% 1% 4%
% By Minutes 3% 0% 8% 7% 2% 2% 2% 4%
Dispatcher/Interference Delay 56 36 9 11 284 217 23 44
Minutes 617 347 117 153 3075 1608 345 1122
% By Delays 39% 39% 50% 31% 40% 43% 27% 37%
% By Minutes 29% 27% 43% 26% 34% 29% 29% 52%
Mechanical Delay 13 11 1 1 53 47 4 2
Minutes 268 189 21 58 960 829 48 83
% By Delays 9% 12% 6% 3% 8% 9% 5% 2%
% By Minutes 13% 15% 8% 10% 11% 15% 4% 4%
Passenger Delay 8 7 0 1 51 43 2 6
Minutes 72 50 0 22 385 302 29 54
% By Delays 6% 8% 0% 3% 7% 9% 2% 5%
% By Minutes 3% 4% 0% 4% 4% 5% 2% 3%




MARC Train Service

Breakdown By Delays and Minutes
Monday, April 01, 2013 to Tuesday, April 30, 2013

Period To Date

Year To Date

System Penn Camden  Brunswick System Penn Camden  Brunswick
Secondary Delay Delay 8 6 2 0 41 34 6 1
Minutes 100 75 25 0 648 568 72 8
% By Delays 6% 7% 11% 0% 6% 7% 7% 1%
% By Minutes 5% 6% 9% 0% 7% 10% 6% 0%
Security Delay 4 4 0 0 7 5 2 0
Minutes 60 60 0 0 152 74 78 0
% By Delays 3% 4% 0% 0% 1% 1% 2% 0%
% By Minutes 3% 5% 0% 0% 2% 1% 7% 0%
Track/Catenary Delay 34 19 1 14 120 89 9 22
Minutes 521 233 10 278 1877 1456 86 335
% By Delays 23% 21% 6% 40% 17% 18% 11% 18%
% By Minutes 25% 18% 4% 48% 21% 26% 7% 16%
Weather Delay 8 0 3 5 47 23 8 16
Minutes 49 0 24 25 363 122 148 93
% By Delays 6% 0% 17% 14% 7% 5% 10% 13%
% By Minutes 2% 0% 9% 4% 4% 2% 12% 4%




MARC Train Service
Brunswick Line Station Boardings
Wednesday, April 10, 2013

Station East West Total Line Percent = System Percent
Frederick 116 0 116 1.44% 0.30%
Martinsburg, WV 177 0 177 2.20% 0.46%
Duffields 160 0 160 1.99% 0.41%
Monocacy 276 0 276 3.44% 0.72%
Harpers Ferry 104 0 104 1.29% 0.27%
Brunswick 712 0 712 8.86% 1.85%
Point of Rocks 464 1 465 5.79% 1.20%
Dickerson 26 0 26 0.32% 0.07%
Barnesville 113 1 114 1.42% 0.30%
Boyds 16 0 16 0.20% 0.04%
Germantown 836 26 862 10.73% 2.23%
Metropolitan Grove 259 31 290 3.61% 0.75%
Gaithersburg 492 50 542 6.75% 1.40%
Washington Grove 42 2 44 0.55% 0.11%
Rockville 199 386 585 7.28% 1.52%
Garrett Park 50 4 54 0.67% 0.14%
Kensington 157 29 186 2.32% 0.48%
Silver Spring 10 619 629 7.83% 1.63%
Washington, Union Station 0 2676 2676 33.31% 6.93%
Totals 4209 3825 8034 100.00% 20.82%

Brunswick Line PM ridership
affected by service disruption
for Trains 873 through 893



DJohnson25
Callout
Brunswick Line PM ridership affected by service disruption for Trains 873 through 893


MARC Train Service
Camden Line Station Boardings
Wednesday, April 10, 2013

Station East West Total Line Percent = System Percent
Washington, Union Station 1923 0 1923 41.44% 4.98%
Riverdale 28 33 61 1.31% 0.16%
College Park 142 10 152 3.28% 0.39%
Greenbelt 54 9 63 1.36% 0.16%
Muirkirk 30 298 328 7.07% 0.85%
Laurel 42 620 662 14.26% 1.72%
Laurel Race Track 0 15 15 0.32% 0.04%
Savage 28 443 471 10.15% 1.22%
Jessup 0 1 1 0.02% 0.00%
Dorsey 18 533 551 11.87% 1.43%
St. Denis 0 15 15 0.32% 0.04%
Camden 0 399 399 8.60% 1.03%
Totals 2265 2376 4641 100.00% 12.03%




MARC Train Service
Penn Line Station Boardings
Wednesday, April 10, 2013

Station North South Total Line Percent = System Percent
Washington, Union Station 11394 0 11394 43.97% 29.53%
New Carrollton 609 373 982 3.79% 2.54%
Seabrook 72 386 458 1.77% 1.19%
Bowie 293 508 801 3.09% 2.08%
Odenton 207 2616 2823 10.89% 7.32%
BWI 120 2322 2442 9.42% 6.33%
Halethorpe 13 1297 1310 5.05% 3.39%
West Baltimore 2 859 861 3.32% 2.23%
Penn 205 3616 3821 14.74% 9.90%
Martins 7 323 330 1.27% 0.86%
Edgewood 1 295 296 1.14% 0.77%
Aberdeen 0 210 210 0.81% 0.54%
Perryville 0 187 187 0.72% 0.48%
Totals 12923 12992 25915 100.00% 67.15%




Multi-Level Vehicle

uBi Eng

GENERAL DATA
Type of vehicle
Operalor

Order dates
Quantity ordered
Train consist

DIMENSIONS AND WEIGHT
Length over cauplers
Width over threshold
Rail to roof height
Rail o top of ficor Intermediate height
Doorway width
Doorway height
Floor to ceiling height
Aisle width (upper deck}
Aisle width {lower deck)
Wheel diameter
Truck wheelbase
Truck center distance
Track gauge
Car weight {empty)
- cab car
- lrailer car
- traifer car with rest room

Bombardier Transportation

1
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" ralerCar

Mutli-Levet Vehicle

NJ TRANSIT

2003, 2005

231

up 1o 10 vehicles

Metric Imperial
25,908 mm 85' 0"
3,048 mm 100"
4,420 mm 14' 6"
1,295 mm 51"
813 mm kY
1,930 mm g 4"
1,930 mm 6" 4°
546 mm 23 58"
546 rm 23 fg"
914 mm 36"
2,591 mm 8 6"
18,136 mm 59’ "
1,435 mm 4' g1
63,163 kg 139,250 i
60,323 kg 132,990 Ib
61,182 kg 134,880 b

1101 Parent Street, Saini-Bruno, Québec, Canada, J3V 6EB

Telephone 1 (450) 441-2020

Australia = Austria e Belgium < Brazi e Canada e
Hungary e india e jtaly e Mexico e MNorway e Poland e Spain ¢ Sweden e Switzerland s Unlted Kingdom e USA

TECHNICAL CHARACTERISTICS

= 480V, 3 ph, 60 Hz head end power supply

e 72 Vdc low-voltage power supply complete with nickel-cadrmium
emergency hattery

¢ Stainless steel carbody

= | gw-alloy, high-lensile sleel end underframes

e 2 fatwicated trucks per car, with outboard bearings

e Pneumnatic tread brakes and disc brakes with wheelslide protection

e Mechanical hand parking brake

© Swing arm primary ¢oil spring suspension

2 Ppeumatic secondary suspension

@ Electric convection floor heaters, overhead forced-air heaters

e 2 roof mounted air-conditioning units

« Fixed, finted, single glazed side windows

e Fully accessible rest room

PERFORMANGE AND CAPACITY
Maximum service speed 160 knvh 100 mph
Braking rate {service) 3.78 km/n/s 2.35 mphps
Braking rate (emergency) 3.89 km/M/s 2.42 mphps
Buff Joad 3,600 kN 800,000 b
Wheelchair locations 2 at B end
Passengers per car {seated)
- ¢ab car 127
- trailer car 142
- trailer car with rest room 132

BOMBARDIER

www.bornbardier.com

China ¢ Czech Republic ® Denmark e France = Germany
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MTA MARC V Project Number MTA-1193C Report No. JFD-050313-P

Picture 5 Showing final assembly of the gondola. Picture 6 showing B end of first car shell after inspection

Page: 3 of 3




5/15/2013

MARC Train/Commuter Bus “101”

Dave Johnson

Chief Customer Communications Officer &
MTA Staff Liaison to the MARC RAC
MARC Train Service and Commuter Bus

MTA=S

May 16, 2013 Maryland

What iIs MARC?

» 202 Route miles

» 42 stations (including 4 Amtrak)

» Service Monday-Friday

* 57 Penn Line trains, 18 Camden Line and 18
daily Brunswick Line trains (plus one Friday-
only).

* MARC has a cross-honoring agreement allowing
Penn Line riders to use seven Amtrak regional

trains on weekdays and numerous trains on the
weekend.
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MARC is a “virtual railroad”

 MTA owns cars, locomotives and some stations
» All employees operating and maintaining MARC
trains and selling tickets are either CSX, Amtrak,
Commuter Direct or our maintenance contractor
(Frederick & Martin Airport)
— MTA staff restock Amtrak QuickTrak ticket
machines at MARC stations

— Bombardier will replace CSX in late June

* Amtrak and CSX own all but three miles of track
(Frederick Branch is state-owned) and control all
dispatching

5/15/2013



5/15/2013

Current Equipment

MARC Locomotives

 AEM-7 Elect

MARC IlI

Gallery Car 6




New Bi-Level Cars

Bombardier railcar manufacturing is building 54 new bi-level
railcars: 15 cab cars, 34 trailer cars, 5 trailer cars with
bathrooms

* New cars are similar to our
existing bi-level ones, but
include many additional
features- electrical outlets at
each seat and larger
restrooms

« Estimated delivery of the
first cars scheduled for
November 2013.

.

Capital Projects & other Highlights

* New interlockings on Brunswick Line

— Went from crossovers every 10-13 miles to
one every 5-7 miles.

— Greatly improves operational flexibility

* PA/LED project
— Brunswick Line came online in October 2011

— Camden complete except for Laurel and
Greenbelt

— Penn complete except for West Baltimore and
Halethorpe

5/15/2013
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Capital Projects & other Highlight‘s

» “Wedge Yard” — Car Storage facility in DC
— Just north of New York Avenue bridge
— Construction is underway

— Will permit storage of a significant ammount
of equipment outside of Union Station during
the midday.

— Decreases congestion during evening rush
hour at Union Station

— Cut down on the number of “Board Far North
End” trains

—=

Capital Projects & other Highlight-su

» Halethorpe Station Construction
—Almost complete; southbound platform
IS open
—Parking added at facility across from
station
» Edgewood Station project started
—Completed in late 2012
—Replaces a 20 year old trailer

5/15/2013



Capital Projects & other Highlights

« Significant overhaul of Penn Line schedule
in March 2011
— Addition of two trains in each peak direction
resulting in over 1,200 additional seats.

— Schedule overhaul has been a huge success
all around: ridership, on-time performance,
and logistics at Union Station.

» Two trainsets are now stored overnight at

Martin Airport

MARC On Time Performance

=

February 2011 2012 2013
Perryville 89% 96% 93%

Baltimore 95% 97% 96%

Penn Line 93% 97% 95%
Brunswick 93% 97% 98%

Frederick 84% 93% 96%

W. Virginia 89% 95% 96%
Brunswick Line 89% 95% 97%
Camden Line 91% 96% 99%
CSX (Bruns. & Camden) Total 90% 96% 98%
System Total 92% 96% 96%

5/15/2013
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201 Gaithersburg - BWI

202 Gaithemburg - DODFort Moade

203 Columbin - Balhends

204 Fradarck - College Park /
208 Callags Park - Garmantown

BO2 St Loonard/Pr. Froderick - DG
BO4 Narth Boach/Pindoll - 00

801 La Plata/Waldor! - DS Sharioie
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BO7 La Plam/Waldor! - DG
803 Charlotte Hall\Waldorf - DG
Calfarnis

808 Califarmi -DC
808 Califomia/Charotte Hall - DG

Commuter Bus Highlights

Route 906
— Stops at Blue Crabs Stadium and Accokeek Park & Ride
— Helped overcrowding on Routes 901 & 905

Significant improvements in the works for Southern Maryland
Commuter Bus service

— Heaviest-used part of CB service; there are few to no other
public transit options

Six additional trips added to ICC Route 201 (Montgo. Co. — BWI)
— Service to MARC Dorsey Station, weekdays only

— Route 201 is our only 7 day a week, 365 day a year service
Relocated stop for Routes 991 and 201 at Shady Grove
— Dedicated bus bays across the street from Metro

5/15/2013



What is your role?

» Be our “eyes and ears” in the field
— The MTA only has 4 field staff for MARC
— Report equipment and station defects and
Customer Service issues
« |dentify yourself and reach out to your
fellow passengers
— Nametags will be delivered soon

—Join MARC management at “Meet the MARC
Management” sessions.

What is your role?

» Attend MRAC meetings regularly
— Dial-in number available
— More than two unexcused/unexplained
absences may result in dismissal.
 Start thinking—election for Chair and Vice
Chair in January

— Chair: Run meetings, interact with MTA staff
to plan meetings.

— Vice Chair: Take meeting minutes and serve
as chair in his or her absence.

5/15/2013
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Welcome to the MRAC!

David Johnson

Chief Customer Communications Officer
and MTA Staff Liaison to the MRAC

410-454-7020, office
443-890-8036, cell

djohnson25@mta.maryland.gov
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