
Summary Minutes MARC Riders Advisory Council Meeting 
Thursday June 20, 2013, 4:30 p.m. 

Hall of the States, Room 283 
444 North Capitol Street, N.W. 
Washington, D.C. 20001-1512 
866-247-6034, 1171039496# 

http://mta.maryland.gov/marc-riders-advisory-council-0 
http://www.mta.maryland.gov/marc-train 

 
Attendees: 
MARC Advisory Council: 

Beth Bushy – Present 
Brian Love – Penn Line Reverse – Present 
Christopher Field, Penn – Present  
David Frederick, Brunswick – Present  
David Plazak – Present 
Deborah Whitten – Present  
Denise Vitale – Martinsburg Present 
Jeanetta Churchill – Reverse Commuter - Camden Line – Present via Teleconference 
Jeff Crooks – Present 
Joe Conny – Present  
John Scarpone – Absent 
Kelby Funn – Present  
Laurence Gross, Brunswick – Present 
Larissa Horn – Present 
Melissa Crouch – Camden Line - Present 
Mia Gallagher – Present  
Miriam Schoenbaum, Brunswick – Present  
Paula Sind-Prunier – Absent 
Rafael Guroian, Penn & Camden – Present  
Robert Carlson – Penn - Absent 
Russell Lawrence – Absent 
Shailaja Rabindran – Penn Perryville – Present via Teleconference 
Steve Chan, Penn – Present  
Vince Hodge – Brunswick - Present  
Vince Zagorski, Camden – Absent 

Staff: 
Simon Taylor - MTA Deputy Administrator & Chief Administrative Officer  
Dave Johnson - MARC Chief Customer Communications Officer  

 
Guests: 

Howard Carter, Jr. – Amtrak Superintendent of Commuter Operations  
Debbie Benham – Amtrak District Manager - Commuter Services   

 
Craig Wietscher – CSX Trainmaster – Passenger Operations  
Rob Surgeoner – CSX Director Passenger & Commuter Operations  
Vince Vitale – Martinsburg  
John Morris – Montgomery County Transit, Retired  
Alissa Haag  
Brian Barton  
 

 



Call to Order:  
 The meeting was called to order at 4:32 PM Thursday June 20, 2013 by Vice-Chairman Steve Chan 
 
Introductions 
 All individual present and on the teleconference line introduced themselves. 
 
Review of May 16, 2013 Minutes 
 Copies were emailed out and hard copies were distributed. 
 Please email any changes/corrections to stephan.chan@va.gov  
 
Review of May’s Performance Data 
 Dave Johnson – MARC Chief Customer Communications Officer and MTA Staff Liaison to the MRAC – 

distributed hardcopies of the May MARC Train Service On-Time Performance and OTP Breakdown 
figures, and discussed the report. 

 DJ noted that ridership is up, and that BRAC (Base Realignment and Closure) has caused a significant 
increase in ridership at Odenton and Bowie State. 

 The number of Reverse Commuters (going from DC to Baltimore in the morning) has increased from 
120/day in 2011 to the current value of 650/day 

 Howard Carter – Superintendant of Amtrak Commuter Operations – Washington – answered questions from 
the council. 

 A copy of this report is attached to this document. 
 
Heat-Related Speed Restrictions on Amtrak’s Northeast Corridor  
 Howard Carter – Superintendant of Amtrak Commuter Operations – Washington – reported on Amtrak’s 

preparations for the summer high heat.   
o The tracks of the Penn Line have a Class 8 rating, which allows 150 MPH. 
o Amtrak has a Heat Czar, who monitors the air and rail temperatures on locations up the northeast 

corridor.   
o When temperatures rise above 98 degrees, a 100 MPH speed restriction is imposed.   
o When temperatures rise above 105 degrees an 80 MPH speed restriction is imposed. 
o Based on work done on portions of the track during the previous seven days, that speed limit may be 

reduced to 30, 60, or 80 MPH. 
o With the MARC Penn Line trains, the diesels locomotives are rated at 90 MPH, and the electric 

locomotives can run 120 MPH. 
o Conference calls are held with the State of Maryland to keep them informed. 
o When a train becomes disabled in high heat, the station is contacted to determine if there is an empty 

train available that has not yet loaded any passengers.  If an empty train is available, it will be 
dispatched to rescue any train that is head power/lights/electricity/air conditioning. 

o If a moving train is in the vicinity, it will be directed to stop and get passengers off the disabled train. 
o Amtrak maintains a rescue diesel locomotive at Odenton. 
o These plans take into account the safe speeds used on the previous seven days, and the deployment of a 

diesel Protect Locomotive at Odenton to  
 Craig Wietscher – CSX Trainmaster – Passenger Operations – noted that CSX implements heat restrictions 

when there is more than a 30 degree temperature differential within 24 hours. 
 The normal speed limits are Brunswick Line: 79 MPH, Camden Line: 70 MPH, Penn Line: 125 MPH. 
 Dave Johnson - MARC Chief Customer Communications Officer – noted that the MTA, Amtrak, and CSX 

dispatch managers to the scene of any disabled train. 
 Jay Westbrook – CSX AVP of Passenger Operations – will be at the July 18th meeting to discuss CSX heat 

orders. 
 
 



Capital Projects and New Equipment Acquisition Update 
 Simon Taylor – MTA Deputy Administrator and Chief Operating Officer – reported 

o Jim Smith – former Baltimore County Executive – has been named as the new Maryland Secretary of 
Transportation, effective June 10th. 

o Robert Smith has been named as the new MTA Administrator, effective June 10th.  Robert Smith also 
served as MTA Administrator from 2002 to 2004. 

o Halethorpe – the southbound platform is open for passenger service.  Completion of the project is 
estimated for the second week of August. 

o West Baltimore – Parking is under construction, with estimated completion during the late spring, early 
summer of 2014.  This will add roughly 300 more spaces, which will about double the existing parking. 

o Wedge Yard – As you head out of Union Station, it is located on your left, just after Ninth Street, near 
New York Avenue.  It will be used for mid-day storage of train sets.  It has been dug out, and will have 
tracks laid starting in the next month.  Estimated completion is early 2014. 

o New Passenger Rail Cars – Fifty-four new rail cards will be delivered starting later this fall.  This will 
allow the replacement of the old single-level passenger cars and major servicing of bi-level cars, for a 
net gain of +16 passenger rail cars. 

o Existing Diesel Locomotive – the newest of our diesel locomotives were rated for 90 MPH.  With 
additional testing with the FRA (Federal Railroad Administration), they are now approved for 100 MPH 
on the Penn Line. 

o Revenue Increases – The Governor’s revenue increases has enabled funding for additional new diesel 
locomotives.  A procurement is in progress.  This will enable us to phase out the electric locomotives. 

o Penn Station – working with Amtrak, plans are in progress to install new restrooms. 
o BWI – station improvements, including new signage, has been completed. 
o Savage – construction of a public garage will start soon.  Discussions are in progress about putting in a 

pedestrian bridge from the garage across the tracks. 
o Initial discussions are being held on a potential maintenance/storage yard north of Perryville. 
o Discussions to implement weekend service on the Penn Line are being held with Amtrak. 
o Discussions are being held with CSX about possible additional service on the Camden Line. 
o MARC will be required by the Maryland State Legislature to do a fare increase sometime after July 

2014. 
 
Old Business 
 None 
 
New Business 
 None 
 
Upcoming Meetings 
 July 18, 2013 

o Bombardier Transportation Services’ Plan;  
o Katherine Read – Customer Service Advisor for MARC Operations and Maintenance 
o Bombardier and CSX Heat Orders – Jay Westbrook – CSX Assistant VP of Passenger Operations. 

 August 15, 2013 
o MTA Administrator Robert Smith 

 September 19, 2013 
 
Adjournment 
The meeting was adjourned at 6:03 PM Thursday May 16, 2013. 
 

 



MARC Riders Advisory Council Meeting 
June 20, 2013 
4:30pm‐6:00pm 

Room 283, Hall of States 
 
 
I. Introductions (Rafi Guorian, Chair & Dave Johnson, MARC Chief Customer 

Communications Officer and MTA Staff Liaison to the MRAC) 
 

II. Review of previous month’s minutes (Steve Chan, Vice Chair) 
 

III. Review of May’s performance data (DJ)  
 

IV. Heat‐Related Speed Restrictions on Amtrak’s Northeast Corridor and summer high heat 
preparations. 

Howard Carter, Superintendant, Commuter Operations‐Washington, Amtrak 
 

V. Update on capital projects and new equipment acquisition (Simon Taylor, Deputy 
Administrator and Chief Operating Officer, MTA) 

 
VI. Old business (all) 

 
VII. New Business (all) 
 
 
Upcoming meetings (all Thursdays, 4:30‐6:00pm) 
 

 July 18, 2013 ‐‐ Bombardier Transportation Services’ Customer Service Plan, Katherine 
Read, Customer Service Advisor, MARC Operations and Maintenance, Bombardier and 
CSX Heat Orders, Jay Westbrook, Assistant VP, Passenger Operations, CSX 
Transportation 

 August 15, 2013 – MTA Administrator Robert Smith (scheduled) 

 September 19, 2013 
 
Reminder: E‐mail rail car or station defects/problems to DJ – djohnson25@mta.maryland.gov  
 
 



MARC  Train  Service

On-Time Performance
Friday, May 31, 2013

Today
Month

To Date
Year 

To Date
Same Month 

Last Year

Penn Line
Baltimore 85% 95% 95% 96%

Perryville 89% 95% 91% 96%

Total  Penn Line OTP 96%94%95%86%

Brunswick Line
Brunswick 100% 89% 95% 91%

Frederick 100% 95% 96% 85%

West Virginia 100% 95% 95% 94%

Total  Brunswick Line OTP 90%95%93%100%

Camden Line
Camden 100% 96% 96% 96%

Total  Camden Line OTP 96%96%96%100%

CSXT  OTP 100% 94% 96% 93%

91% 95% 95%MARC SYSTEM  OTP 95%



MARC May OTP Breakdown 
 

Penn – 95.2% for the month, 93.8% YTD 
AM Southbound OTP (Trains 401‐523):  97.5% 

PM Northbound OTP (Trains 426‐446):  92.0% 
  

AM Reverse‐flow OTP (Trains 400‐414):  96.0% 

PM Reverse‐flow OTP (Trains 537‐579):  94.0% 
  

Trains below 91% (late more than twice):   
**No morning trains were late more than twice** 
438 (82% month, 88% YTD from March 21) 
446 (82% month, 94% YTD) 
 

100% for the month: 400, 401, 403, 407, 408, 409, 413, 523, 610, 612, 413, 416, 418, 520, 429, 
431, 537, 428, 448 
  

Brunswick – 92.5% for the month, 95.0% YTD 
AM eastbound OTP: 97.8% 

PM westbound OTP: 88.1% 
  

Trains below 91% (late more than twice): 
873 (73% month, 88% YTD) 
893 (86% month, 93% YTD) 
879 (82% month, 89% YTD) 
883 (71% month, 91% YTD) 
 
 100% for the month: 870, 890, 872, 874, 878, 894 
  

Camden – 95.7% for the month, 96.0% YTD 
AM westbound OTP: 94.5% 

PM eastbound OTP: 94.5% 
  

Trains below 91% (late more than twice): 
850 (86% month, 96% YTD) 
852 (86% month, 95% YTD) 
  

100% for the month: 840, 842, 844, 851, 848, 854, 857, 856 
 



System Penn Camden Brunswick System Penn Camden Brunswick
Period To Date Year To Date

MARC  Train  Service
Breakdown By Delays and Minutes

Wednesday, May 01, 2013 to  Friday, May 31, 2013

Accident 0
0

0
0

0%
0%

Delay
Minutes
% By Delays
% By Minutes

0
0

0
0

8
285
1%
3%

0%
0%

0%
0%

0%
0%

4
81
1%
1%

1
55
1%
4%

3
149
2%
6%

Communications/Signal 7
72

1
9

5%
4%

Delay
Minutes
% By Delays
% By Minutes

2
26

4
37

78
996
9%
9%

1%
1%

9%
9%

11%
7%

28
446
5%
7%

28
311
27%
22%

22
239
15%

9%

Crew 5
60

1
14

3%
3%

Delay
Minutes
% By Delays
% By Minutes

3
24

1
22

24
246
3%
2%

1%
1%

14%
8%

3%
4%

15
123
3%
2%

4
45
4%
3%

5
78
3%
3%

Dispatcher/Interference 59
656

45
469

40%
34%

Delay
Minutes
% By Delays
% By Minutes

6
100

8
87

338
3653
41%
35%

52%
43%

27%
33%

22%
17%

262
2067
45%
31%

28
423
27%
30%

48
1163
33%
45%

Mechanical 19
397

16
358

13%
21%

Delay
Minutes
% By Delays
% By Minutes

3
39

0
0

68
1301

8%
12%

18%
33%

14%
13%

0%
0%

60
1144
10%
17%

6
74
6%
5%

2
83
1%
3%

Passenger 8
75

7
56

5%
4%

Delay
Minutes
% By Delays
% By Minutes

0
0

1
19

56
428
7%
4%

8%
5%

0%
0%

3%
4%

47
326
8%
5%

2
29
2%
2%

7
73
5%
3%



System Penn Camden Brunswick System Penn Camden Brunswick
Period To Date Year To Date

MARC  Train  Service
Breakdown By Delays and Minutes

Wednesday, May 01, 2013 to  Friday, May 31, 2013

Secondary Delay 11
120

11
120

8%
6%

Delay
Minutes
% By Delays
% By Minutes

0
0

0
0

52
768
6%
7%

13%
11%

0%
0%

0%
0%

45
688
8%

10%

6
72
6%
5%

1
8

1%
0%

Security 5
160

1
14

3%
8%

Delay
Minutes
% By Delays
% By Minutes

0
0

4
146

12
312
1%
3%

1%
1%

0%
0%

11%
28%

6
88
1%
1%

2
78
2%
5%

4
146
3%
6%

Track/Catenary 15
147

5
39

10%
8%

Delay
Minutes
% By Delays
% By Minutes

2
14

8
94

129
1982
16%
19%

6%
4%

9%
5%

22%
18%

92
1478
16%
22%

11
100
11%

7%

26
404
18%
16%

Weather 17
219

0
0

12%
11%

Delay
Minutes
% By Delays
% By Minutes

6
97

11
122

65
589
8%
6%

0%
0%

27%
32%

30%
23%

24
129
4%
2%

14
245
14%
17%

27
215
19%

8%
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