
Summary Minutes MARC Advisory Council Meeting 
Thursday January 15, 2009, 4:30 p.m. 

Hall of the States, Room 231 
444 North Capitol Street, N.W. 
Washington, D.C. 20001-1512 

 
Attendees: 
 
MARC Advisory Council: 

Andrea Richardson, Brunswick – Present 
Carol Oberdorfer, Brunswick – Present 
Chikwe Njoku, Penn & Camden – Present 
Christopher Field, Penn – Absent 
David Frederick, Brunswick - Present 
Hameed Ahmed, Camden – Present 
Josh Friedman, Camden – Present 
Juan Calvo, Penn – Absent 
Laurence Gross, Brunswick – Absent 
Lynda Clarke, Penn – Present 
Makeda Scott – Penn – Absent 
Mark Dysart, Brunswick  - Absent 
Rafael Guroian, Penn & Camden – Present 
Scott Minos, Brunswick – Present 
Steve Chan, Penn – Present 

Staff: 
John Hovatter – MTA Director of MARC Train & Commuter Bus Services 
Jim Knighton - MTA Director of External Affairs 
Simon Taylor – Assistant Deputy Administrator – Transit Operations 
Paul Wiedefeld – Administrator - MTA 
 

Guests: 
 William & Marla Smith – Penn Line  

Jeffrey Crooks – Camden Line 
 

 
The meeting was called to order at 4:34 PM by Chairman Lynda Clarke.   
 
Paul Wiedefeld, Administrator of the Maryland Transit Administration, spoke to the council on the current 
budget crisis.  Paul explained that the MTA is funded from the Maryland Transportation Fund.  This fund 
receives income from the gasoline tax, motor vehicle titling tax, and motor vehicle registration fees.  The MTA 
operating budget was reduced by about $600 million/year to help compensate for the reduction in revenue.  This 
reduction in the operating budget has resulted in the recent reduction in services.  In the next week or two, the 
MTA will be presenting the capital budget, which is expected to be reduced by about $300 million.  It is 
believed that there should be no further cuts in the operating budget through June 2009.   
 
In regards to the 2009-2010 budget, the forecast is for very little growth.  The prospects look positive regarding 
the federal economic stimulus package, but nothing is certain at this point.  There are about $200 million in 
projects that can be implemented in the 90-120 day timeframe.  This will result in service improvements in the 2 
year timeframe.  Regarding the balance between mass transit versus highways, mass transit is a priority.   
 



Compared to mass transit, highways do not have a high operating budget.  Highways have a large capital 
budget.   
 
Lynda Clarke met with Delegate Steve Lafferty (District 42, Baltimore County) on Tuesday January 13th, and 
asked what the MARC Riders Advisory Council could do to assist the MARC train system.  Delegate Lafferty 
suggested that we send people to Annapolis and talk to the legislators.  It would be useful to have the riders 
express their support for policies and laws that would be of benefit to MARC.   
 
Lynda Clarke suggested that Art Buist of WYPR (88.1 FM – Baltimore) may be able to do a show about this on 
the radio, and get us some free publicity.   
 
Carol Oberdorfer asked Paul Wiedefeld about what contributions the state of West Virginia makes to MARC.  It 
seems that West Virginia does not contribute to MARC, other than the fares that that are paid for by the riders.  
West Virginia does take care of the MARC train stations that are in West Virginia.  This will change in the near 
future.  West Virginia passengers were asked to pay an additional surcharge, but this does not sufficiently cover 
the real costs.  It was brought up that if MARC were to close the West Virginia stations, then the WV residents 
would drive and use the nearby MARC train stations in Maryland.  This would increase road traffic and make 
the parking lots more crowded.   
 
A suggestion was made to raise the tolls in order to increase revenue to MARC.  Paul Wiedefeld explained that 
the MTA would not receive any funding from increased highway and bridge tolls, as they go into a different 
fund.   
 
Lynda Clarke talked about US Representative Peter DeFazio (4th District, Oregon), who was on CSPAN, and is 
a big proponent of long range planning to improve rail systems.  Portland Oregon is considered a model city in 
regard to rail transportation.   
 
John Hovater discussed the arrangements for MARC train service on Inauguration Day Tuesday January 20, 
2009.   
 
Elections were held for the new Chair of the MARC Riders Advisory Council, with Rafi Guroian and Steve 
Chan running for Chair.  Rafi Guroian will be the new Chair, with Steve Chan as Vice-Chair.   
 
Carol Oberdorfer discussed her outreach to deaf commuters on the Brunswick line.  Jim Knighton brought up 
that a sign language interpreter had been hired for the current meeting to sign for any attendees who were 
hearing impaired.   
 
Guest Jeff Crooks, who has ridden on the Camden line since 1995, brought up that the electronic signs at the 
Savage station only periodically supply information.  There are a number of deaf riders at the Savage and 
Laurel stations.  These riders are generally technology savvy, and are quite knowledgeable about email, text 
messaging, and other forms of communication.  It was brought up that text messages need to go out with some 
expediency in order to be useful.   
 
Paul Wiedefeld’s response was that in the short term, the MTA does not have the budget to resolve this 
problem.  In the longer term, there is a new system that is ready to be put out to bid to upgrade the public 
address and LED signs.  It is expected that money in the federal stimulus package will be used for this project.   
 
Regarding other improvements, the twenty six new diesel locomotives are coming online this spring.  Currently, 
they are undergoing tests at a FRA (Federal Railroad Administration) test site in Pueblo, Colorado.  These 
locomotives were built in Boise Idaho, and will be online within a month.   
 
The meeting was adjourned at 5:35 PM Thursday January 15, 2009.   
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