Summary Minutes MARC Advisory Council Meeting
Thursday January 20, 2011, 4:30 p.m.
Hall of the States, Room 283
444 North Capitol Street, N.W.
Washington, D.C. 20001-1512
Attendees:
MARC Advisory Council:
Andrea Richardson, Brunswick — Absent
Chikwe Njoku, Penn & Camden — Absent
Christopher Field, Penn — Excused
David Frederick, Brunswick — Present
Ellen Mayer — Brunswick — Absent
Ernest Weiss — Penn — Absent
Laurence Gross, Brunswick — Absent
Makeda Scott — Penn — Absent
Mark Dysart, Brunswick — Absent
Marla Smith, Penn — Present
Miriam Schoenbaum, Brunswick — Present
Rafael Guroian, Penn & Camden — Present
Scott Minos, Brunswick — Absent
Steve Chan, Penn — Present
Vince Zagorski, Camden — Excused - Medical
Staft:
Simon Taylor - MTA Chief of Staff
Patrick Fleming - MTA Director of External Affairs
Terry Owens — MTA Director of Media Relations
Ira Silverman — MTA Manager of Transit Policy Development
David Ricker — MTA Trainmaster, Penn Line
Guests:
Shawn Gordon — Amtrak
Debbie Benham - Amtrak
Craig Wietscher — CSX Road Foreman of Engines, Baltimore Division
David Motz — CSX Commuter Operations Specialist, Frederick
John Morris — Montgomery County Transit, retired

Call to Order:
e The meeting was called to order at 4:33 PM Thursday January 20, 2011 by Chairman Rafi Guroian

Introduction of New MTA Director of External Affairs
e Patrick Fleming will be the new MTA Director of External Affairs
o Patrick Fleming currently holds the equivalent position at the MdTA - Maryland Transportation
Authority. The MdTA handles the toll collection on Maryland’s roads and tunnels.
o Patrick will replace Jim Knighton, who has been promoted to MTA Director of Procurement, effective
Wednesday January 26, 2011.
o Patrick has yet to be issued a new telephone number and email address at the Maryland Transit
Administration.

Upcoming Penn Line Schedule Changes
e Simon Taylor — MTA Chief of Staff
o The Penn line has been using 7, 8, and 9 car train sets, carrying up to 1500 people per train set.




o

Running long, heavily loaded trains sets during high heat conditions puts a greater strain on the
locomotive’s ability to supply sufficient head end power (electric power to run the air conditioning,
heating, and lights), as well as on Amtrak’s overhead catenary wire system that supplies power to the
locomotives.

Even with these longer train sets, many of the Penn Line trains are over crowded.

It is a goal of the MTA to increase the capacity on the Penn Line by running more train sets more
frequently with fewer cars per train set. This will increase the number of available seats, and reduce the
number of standees.

In order to do this, Dave Richer —- MTA Trainmaster, Penn Line — has been working with Amtrak to
draft a revised schedule that will minimize scheduling and timing conflicts while still scheduling more
trains.

Due to the complex coordination of timing and schedules between MARC and Amtrak, the MTA can
either implement the new proposed schedule or keep the current schedule.

Amtrak normally revises their schedule twice a year, and introduces the changes to coincide with
Daylight Savings Time.

Current goal is to add additional trains on the Penn Line — two additional northbound and two additional
southbound for the morning commute and the same for the evening commute.

These additional trains will be scheduled to run during the Penn Line’s peak load periods.

This revised schedule will build in additional recovery time and, in support of BRAC (Base Re-
Alignment Commission), will provide better service to Aberdeen Proving Grounds and Odenton/Fort
Meade.

The proposed schedule change will involve more trains, more crews, and some modifications to the
railroad contract, which will require approval by the Maryland Board of Public Works.

It is hoped that the Maryland Board of Public Works will approve the modified contract around mid
February 2011, and that the revised schedule can be started around March 15, 2011.

There will probably be town hall meetings and “Meet the MARC Managers” events to inform the
ridership of the new schedule.

Additional long term goals are to store overnight two train sets in the Martins Facility (north of
Baltimore), provide maintenance and cleaning for these train sets at Martins, and reduce the number of
trains stored in Union Station in DC and Penn Station in Baltimore.

Discussions are also underway with CSX to revise the MARC Train schedules for the Brunswick and
Camden Lines. It is hoped that these revisions can be introduced in the May to June timeframe.

David Ricker — Trainmaster — Penn Line — MARC Train Service

o

Currently, there are gaps in the departure schedule of up to 50 minutes, which puts a heavy load on the
following train.

The revised schedule will try to cut the gaps to 30 minutes or less during the rush periods.

Plans are to reduce the train set length from 9 cars to 7 cars or less.

Currently, there is a large gap between the 4:35 AM train out of Baltimore and the 5:35 AM train out of
Baltimore. The revised schedule will put in a 5:00 AM train out of Baltimore, and a 6:15 AM train out
of Washington that will run north up to Perryville.

David Ricker reviewed the other proposed schedule additions and changes, which will be released to the
public after contract approval by the Maryland Board of Public Works.

These schedule changes also include changing which trains stop at which stations, which trains express
to which stations, as well as which trains provide extended service to Perryville.

Additional consideration was given to the locations of the crew’s home terminal, where the train crews
can rest, as well as the limit on the number of hours each train crew can work per day, as specified by
the Federal Railway Administration.

Additional discussions were held regarding the morning and evening schedule changes.

It was noted that after the schedule change is implemented, passengers will try out different trains to get
to/from work. This will result in daily shifts of the total number of passengers per train. It is anticipated
that some trains will be under utilized and over utilized for a few weeks, until each passenger decides
which train makes the best sense for their schedule.



Rafi Guroian — Chairman of the MARC Riders Advisory Council

o Praised the new draft schedule.

o Noted that the draft revised schedule will likely improve on time performance, train frequency, and seat
availability.

o Suggested that more trains be made express trains, once rider load stabilizes.

o Brought up the option of taking one of the morning trains that is scheduled to terminate it at Martins,
and extend its run to Perryville to provide additional service to Aberdeen in support of BRAC (Base Re-
Alignment Commission) and to also provide service to the Perryville casino via a possible connecting
shuttle bus.

o Gave a comparison of the Penn Line schedule to New York’s Metro North schedule.

o Requested that the MTA put in as much effort when revising the Brunswick and Camden Line
schedules.

o Inquired about increasing the number of cross-honoring ticket agreements between for both the Penn
Line and the Brunswick Line.

o Also brought up was the suggestion of a Step-Up fare for Penn Line passengers, so they would have an
option to take an Amtrak train to express to Baltimore.

Steve Chan — Vice Chairman of the MARC Riders Advisory Council

o Requested that the MTA and Amtrak revisit this revised schedule during the summer, so that any lessons
learned could be applied in time to improve the fall schedule revision.

o Simon Taylor agreed that this would be done.

Brunswick Line Incident on Friday January 14. 2011 — Simon Taylor — MTA Chief of Staff

The incident occurred on Friday morning at the Gaithersburg station, and involved Brunswick Line train

#878, which arrives at Gaithersburg around 7:47 AM.

Gaithersburg has a waiting room and coffee shop that is across the tracks from the south/east bound side.

Passengers tend to wait until the last minute before leaving the waiting room and crossing over to the

south/east bound side to board the train.

The last gentleman to cross over was 81 year old, and was carrying two big suitcases.

Craig Weitscher — CSX Road Foreman of Engines, Baltimore Division — reported that the elderly gentleman

did not look up while crossing the tracks, was slow in crossing, and was clipped by the train. Craig noted

that Train #878 did sound its horn as it approached and entered the station, as is standard practice.

It was noted that the elderly gentleman was an occasional rider.

Dave Frederick — MRAC Council Member — reported that he was on Brunswick Line train #880, which was

two trains behind #878.

o Conductors informed the passengers on train #880 that the train would be delayed, as someone had been
hit at Gaithersburg.

o Train #880 was then at Bucks Lodge.

o The conductors informed the passenger that when train #880 would get into Germantown, they would
have to get off the train and wait for buses.

o Dave noted that the outside temperature was about 25 degrees, and that the passengers did get off at
Germantown, even though the buses had not yet arrived.

o Dave asked “Why couldn’t the passengers wait on the warm train until the buses showed up or until
train #880 had to be moved?”

o Dave also noted that the buses did not show up, and that after about 10 minutes, the passengers were
eventually told to re-board the train. Eventually the train got into Union Station about 1.5 hours late.

Simon Taylor noted that whenever the MARC needs buses to be dispatched, they balance the availability

and response time of the MTA buses in Baltimore, Ride-On buses from WMATA, and commuter buses

from Eyre and Dillon.

Simon Taylor also noted that the Maryland State Highway Administration has regional facilities throughout

Maryland. The MTA will frequently request that a SHA employee respond to help establish better

communications between the MTA and the Montgomery County incident commander.



Election of Chair & Vice Chair for 2011:

e The election was postponed until the February 17" meeting due to a number of excused absences of council
members.

State of the MARC Riders Advisory Council

e Chairman Rafi Guroian noted that the MARC Riders Advisory Council needs:
o MRAUC needs a Facilitator/Researcher for the Council.

Currently, the load falls on Rafi Guroian, Steve Chan, and Jim Knighton.

This is not part of the job description of Jim Knighton or Patrick Fleming.

We need someone to look into stations that people have been complaining about, respond to
passenger emails on behalf of the council, and do research on ridership figures at both the MTA and
nationwide, so we can compare ourselves to other agencies.

This type of role is prevalent in a lot of other Riders Advisory Councils — Long Island Railroad,
Metro North, New York City Subway, and Amtrak all have people that are paid to do this research
and rider outreach, which helps to keep the councils on track.

Most of the other Riders Advisory Councils have positions that funded by the parent agency for the
council.

o MRAC needs active council members that come to every council meeting.

Miriam Schoenbaum has identified this as a major problem.

This council is a volunteer council.

This job is a thankless job, in many ways.

Many of us come to be able to give feedback and input to the MTA.

One suggestion that was made was to give council members train passes.

o This suggestion was turned down.

o Instead, the MTA offered one-time VIP passes.

o To riders that purchase monthly passes, this is like offering a sandwich to a customer at an all-
you-can eat buffet.

Rafi requested that any suggestions on how to get riders to stay active on the MARC Riders

Advisory Council be sent to him.

MRAUC needs a real driving mechanism that allows the council to operate and give input every week, not
just once per month.

Construction Updates — Simon Taylor — MTA Chief of Staff

e Halethorpe
o The contract should go to the Maryland Board of Public Works pretty soon.
o Work should start later this year.
o The job is estimated to last 22 months.
e BWI
The new elevators supposed to be finished in the spring - perhaps late March to early April . There will
be two elevators per tower.
Status on the completion of the canopy is unknown.
The MTA has requested that a 2" walk way from northbound platform to the street/garage be installed.
Amtrak has agreed to put in 2™ walkway south of the current walk way. This work should start in the
spring.
Amtrak will be painting rusty areas of the station, starting this spring.

o

o
o

o

Old Business

= None

New Business



e None.

Next Meeting
e The next meeting will at 4:30 PM Thursday February 17, 2011 in room 283 of the Hall of States.

Adjournment
e The meeting was adjourned at 5:47 PM Thursday January 20, 2011.




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings true
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [4000 4000]
  /PageSize [252.000 144.000]
>> setpagedevice


