Summary Minutes MARC Riders Advisory Council Meeting
Thursday February 17, 2011, 4:30 p.m.
Hall of the States, Room 337
444 North Capitol Street, N.W.
Washington, D.C. 20001-1512
Attendees:
MARC Advisory Council:
Andrea Richardson, Brunswick — Absent
Chikwe Njoku, Penn & Camden — Absent
Christopher Field, Penn — Present
David Frederick, Brunswick — Present
Ellen Mayer — Brunswick — Absent
Ernest Weiss — Penn — Absent
Laurence Gross, Brunswick — Present
Makeda Scott — Penn — Present via Teleconference
Mark Dysart, Brunswick — Absent
Marla Smith, Penn — Present
Miriam Schoenbaum, Brunswick — Present
Rafael Guroian, Penn & Camden — Present
Scott Minos, Brunswick — Absent
Steve Chan, Penn — Present
Vince Zagorski, Camden — Present via Teleconference
Staft:
Simon Taylor - MTA Chief of Staff
Patrick Fleming - MTA Director of External Affairs
John Hovatter - MTA Director of MARC Train and Commuter Bus Service
Terry Owens — MTA Director of Media Relations
David Ricker — MTA Trainmaster, Penn Line
Rich Solli - MTA
Guests:
Shawn Gordon — Amtrak — Superintendent of Road Operations
Doug Adams — Amtrak Superintendent of Commuter Services
Debbie Benham — Amtrak
Mike Tierney — Amtrak Assistant Manager Station & Customer Service

Craig Wietscher — CSX Road Foreman of Engines, Baltimore Division
David Motz — CSX Commuter Operations Specialist, Frederick

Rob Surgeoner — CSX Director Passenger & Commuter Operations
John Morris — Montgomery County Transit, retired

Carol Oberdorfer

Thomas Paquelet

Call to Order:
e The meeting was called to order at 4:34 PM Thursday February 17, 2011 by Chairman Rafi Guroian

Election of Chair & Vice-Chair for 2011
e The only nominees were Rafi Guroian for Chairman and Steve Chan for Vice-Chairman.
e Both nominees were declared winners by acclimation.




Upcoming Penn Line Schedule Changes

Simon Taylor — MTA Chief of Staff
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The new printed schedule was handed out at the meeting, and was released to the Public on Monday
February 14"

Final approval from the Board of Public Works will occur on Wednesday February 23, 2011

The MTA will be setting up Meet the Management events before the schedule is rolled out.

The MTA has received complements regarding the new additional service.

The existing service on the Penn line had too many standees between Washington and Baltimore.

Some adjustments have been made in the Penn service north of Baltimore, but the shortage of equipment
prevents additional service.

On the Penn Line, there are roughly 21,500 boardings per day, of which only 1,060 originate from all
the stations north of Baltimore combined.

In contrast, there are 2,650 boardings at Penn Station Baltimore alone.

Even Halethorpe — with 1,150 boardings — has more than Perryville, Aberdeen, Edgewood, and Martin’s
combined.

While the MTA would like to give more service to the passengers north of Baltimore, the vast majority
of riders are between Baltimore and Washington Union Station.

Christopher Field — Member — MARC Riders Advisory Council
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Noted that when Penn Line Train 450 (New Carrolton to Baltimore Express train) was added to the
schedule, it took about six to eight months before enough riders migrated to that train so it was filled.
During the early stages of this train’s existence, it was easy to get a seat when boarding at Seabrook.
Just before train 450 ceased to stop at Seabrook, it was becoming difficult to find a seat when boarding
at Seabrook.

The lesson learned is that it will take several months for riders to experiment with the new train
schedule.

During this time period, there will be significant shifting in the passenger loading on each train, as riders
experiment with taking different trains home in the evening.

Chris asked if it was possible to run a 3-car train as a ferry from Baltimore to Perryville.

The answer was due to equipment shortages, not at this time. But it may be possible in the future.

Simon Taylor — MTA Chief of Staff

o

O 0O O0OO0OO0OO0OO0OO0OO0ODO

Noted that the new schedule will start Monday March 14",

The first two week will be very difficult, as passengers adjust to the new train schedule.
There will be two new trains northbound and two new trains southbound in the morning
There will be two new trains northbound and two new trains southbound in the evening.
There will be more trains during the peak commuting period.

There will be shorter wait times between trains during the peak commuting period.
Each train will have fewer cars, which will reduce the load on the locomotives.

There will be more total passenger capacity.

It will take time for the passengers to spread out across the new trains.

For a period of time, some trains will be more crowded than others.

Once the new Penn Line Schedule has been rolled out, the MTA will be working with CSX to revise the
Brunswick and Camden Line schedules.



MTA Re-Organization

Simon Taylor — MTA Chief of Staff

o MARC Train Service will be divided up into two units.

o John Hovatter will continue to be Director of MARC Train and Commuter Bus Service, focusing on
day-to-day operations, train cars, train crews, and customer service.

o A new unit — Office of Contractor Service Compliance — will focus on the financials, contract oversight,
and much of the mundane paperwork, allowing John Hovater to focus on the day-to-day operations.

o The new Director of the Office of Contractor Service Compliance will be Tonya Votalevich, who
teaches Applied Mathematics on Thursday evenings.

o Dave Johnson (DJ), the Union Station Trainmaster, will become the Chief Customer Communications
Officer, and will handle email, newsletters, and getting information to the riders.

o Rich Solli, who has been in the MTA Treasury Office, will replace Dave Johnson as the Union Station
Trainmaster.

Upcoming Camden and Brunswick Line Schedule Changes

Simon Taylor — MTA Chief of Staff

o Once the new Penn Line Schedule has been rolled out, the MTA will be working with CSX to revise the
Brunswick and Camden Line schedules.

Miriam Schoenbaum — Member — MARC Riders Advisory Council

o Asked if it was possible to re-establish Brunswick Train 871 as a possible mid-day train, which currently
only runs on Fridays.

o Simon Taylor said they would look into this possibility, but noted that the budget was tight, and the
financial situation would not likely be getting any better.

Rafi Guroian — Chairman — MARC Riders Advisory Council

o Asked that if Brunswick Train 871 was re-established, would it be possible to have the train return as an
express train — Brunswick, Germantown, Rockville, Silver Spring, Union Station, rather than dead
heading back?

Simon Taylor — MTA Chief of Staff

o The Brunswick Line will getting three interlockings installed, which will be a major improvement.

o The installations will be weather-dependent.

o Around March 1%, the MTA will be introducing two ICC (Inter-County Connector) bus routes.

o Route 202 out of Gaitherburg and Germantown, will go across the ICC and serve the Savage MARC
Train Station on the Camden line and continue on to NSA and Fort Mead.

o Route 201 out of Gaitherburg and Germantown, will go across the ICC and serve BWI MARC Train
Station and BWI Airport.

o There will be hourly service starting at 4 AM out of Gaithersburg and Germantown until about 6 PM.

o The last bus out of BWI is about 10 PM.

o The fare will be $5 each way, $37.50 for a 10-trip ticket.

Larry Gross — Member — MARC Riders Advisory Council

o Larry sited the recent accident at Gaithersburg where a gentleman was hit by a MARC train.

o Larry reported on the poor communications on the public address system, which frequently gives
erroneous instructions to cross over to the other side of the tracks in order to board the train.

o When people who cross to the other side of the railroad tracks realize the instructions were in error, they
cross back over the tracks as the train is coming into the station, which creates a hazardous situation.

o Larry reported a lack of sufficient volume on the PA system at Point of Rocks.

Thomas Paquelet - Guest

o Thomas complained about poor communications on the Brunswick Line at Point of Rocks and
Germantown.

Makeda Scott — Member — MARC Riders Advisory Council

o Inquired about the MARC Tracker app that Rafi Gurioan was working on.



= [t appears that it was offered to the MTA, but the MTA is not allowed to purchase the app unless it
goes through competitive bidding.

= [t the app were given for free to the MTA, the MTA would have to register as an Apple Developer
and an Android Developer, which would cost money. There is no budget for this. So the proposal is
mired in red tape.

o Makeda inquired about Brunswick Train #877, which leaves at 4:55 PM. This train always board just 5-
10 minutes before leave time, because the train does not arrive into the station early enough to be
properly inspected by the conductors. Disabled passengers have trouble getting to the train in order to
board it in the time allowed.

Simon Taylor — MTA Chief of Staff

o Simon gave an update on the status of the MARC Tracker system and progress on the new LED/PA
system for the Brunswick line.

Craig Wietscher — CSX Road Foreman of Engines, Baltimore Division

o Craig gave an update on the signal work on the Camden line. This work was finished on Saturday
February 12",

o Craig informed the council about curb patchwork to be done on the Camden line from March 14-17 and
March 21-24.

o This work will involve bus bridges and temporary schedule changes while this work is being done.

Vince Zagorski — Member — MARC Riders Advisory Council

o Vince asked why the conductors on the Camden line referred to the train with a “P” in front of the train
number.

o Vince requested that the conductors use the same train number as listed in the train timetable.

o Ifa“P”isused in the announcements, the train should be listed with a “P” in the printed timetable.

Rafi Guroian — Chairman — MARC Riders Advisory Council

o Reviewed a recent problem on the Frederick Branch and Brunswick Line that involved train #439.

o Simon Taylor explained the MTA response, which involved dispatching a deputy directory with staff to
Monacacy, and three extra buses that ran four trips.

Thomas Paquelet - Guest

o Complained about this morning’s breakdown on the Brunswick line, which involved the blockage to all
4 inbound Brunswick Trains.

o Thomas complained about poorly maintained tracks and signals by CSX.

o Thomas stated it was unacceptable that the Brunswick MARC trains were not routed around the broken
down freight train, especially after that freight train broke down a second time.

o This caused delays in excess of 90 minutes.

o Late arrival of the commuters to their work sites is unacceptable to many federal government managers,
and causes the MARC commuters to be ordered to use leave time to cover for their late arrival at work.

o Thomas complained that while CSX states that passenger service takes priority over freight service, the
way passenger trains were not routed around broken-down freight trains shows that passenger trains in-
fact do NOT have priority over freight trains.

o Craig Wietscher — CSX Road Foreman of Engines, Baltimore Division — reported that CSX thought they
had the problem fixed, but that the train broke down a second time due to a short hose. When the train
stretched the hose, the hose connection came apart.

o Thomas sited multiple incidents on the Brunswick Line over the past month that has caused him to
arrive late into work.

o Rafi Guroian suggested that CSX institute a policy where if a CSX train breaks down on a section of
track, that backed-up passenger trains should be allowed to run past the freight train on a second piece of
track, where feasible, in case the freight train breaks down again.

o Craig Wietscher mentioned that the hours of service limits on the CSX freight train crew frequently limit
what can be done.

o Thomas did complement the actual CSX conductors, but criticized CSX’s efforts to have the trains
arrive into Union Station on time.



Contract Negotiations involving Camden/Brunswick Line.

Simon Taylor — MTA Chief of Staff
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There is a bill in the Maryland State Legislature (House Bill 520, Senate Bill 479) that requires any
potential bidder be required to acknowledge previous potential involvement in the deportation of Jews or
other people during World War II. This legislation appears to be specifically targeted at Keolis (a
leading French company in public transportation - owned by SNCF = Société Nationale des Chemins de
fer Francais = the French national railway company).

Keolis is bidding on the contract to manage the conductors and service on the Brunswick and Camden
MARC train lines.

MTA lawyers and the Maryland Attorney General’s office are also reviewing the situation involving the
potential bidder’s concern regarding liability insurance requirements of the contract. Currently, there is
no pending legislation that will change this issue.

Car Shortage over the Last Month

John Hovatter — MTA Director of MARC Train and Commuter Bus Service
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During periods of cold and icy weather, train cars break down more frequently, and go into the shop for
repairs at a higher rate than normal.

Due to the higher number of cars in for servicing/repairs, the maintenance crews got behind, and there
was a temporary train car shortage.

Two trains also struck deer. The resulting damage caused more cars to be taken in for repairs.

There were 36 cars in for servicing at Amtrak, and 16-18 cars in for servicing at Martins.

Currently, there are about 8-9 cars in for servicing.

Currently, there is no shortage of cars on the Penn line.

John noted that other commuter railroad systems — Metro North, New Haven, and MBTA all had more
severe problems than MARC.

Doug Adams — Amtrak Superintendent of Commuter Services

o

Doug noted that during this winter, there were too many cars in the shop for repairs on brakes and other
components, which need more servicing during cold weather.

Simon Taylor — MTA Chief of Staff

o
o

Simon noted that winter weather affects Light Rail as well.
At one point several years ago, Light Rail was down to four working cars out of a fleet of 51 cars, due to
repairs required by the winter weather.

Construction Updates — Simon Taylor — MTA Chief of Staff

Halethorpe

o
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The contract should go to the Maryland Board of Public Works on Wednesday February 23™.
Mobilization should start right afterwards.

We have a bidder on board.

Department of Public Works has to sign the contract for the MTA, and give the Notice to Proceed to the
contractor.

The contractor is W.M. Schlosser Company, Inc.

The construction contract: MARC Halethorpe Station High Level Platform and Pedestrian Bridge
Term: 670 Days

Cost: $13,988,000

The job is estimated to last 22 months.

Design Funds have been received for the B&P Tunnel renovation/replacement.
Design Funds have been received for the fourth track and third platform at BWI Rail Station.
Wedge Yard

o
o
o

The lawyers are working on the final details.
The job should be advertised shortly.
Could be going to construction about a year from now.



o It is estimated that construction will take about 24 months.
o Work to be done involves laying the yard out, building a pit on the longest track, building the retaining
walls and all the storm water management.
e BWI
o No report.
e Rafi Guroian — Chairman — MARC Riders Advisory Council
o Brought up Florida’s rejection of the federal grant for high-speed rail.
o Asked if Maryland was going to ask for that grant money.
e Christopher Field — Member - MARC Riders Advisory Council
o Inquired about problems with the departure of Train 407 and Train 509 on Wednesday February 16™.

Adjournment
e The meeting was adjourned at 6:30 PM Thursday February 17, 2011.
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