
Summary Minutes MARC Riders Advisory Council Meeting 
Thursday March 17, 2011, 4:30 p.m. 

Hall of the States, Room 383 
444 North Capitol Street, N.W. 
Washington, D.C. 20001-1512 

Attendees: 
MARC Advisory Council: 

Andrea Richardson, Brunswick – Absent 
Chikwe Njoku, Penn & Camden – Present 
Christopher Field, Penn – Present 
David Frederick, Brunswick – Present via Teleconference 
Ellen Mayer – Brunswick – Absent 
Ernest Weiss – Penn – Absent 
Laurence Gross, Brunswick – Absent 
Makeda Scott – Penn – Absent 
Mark Dysart, Brunswick – Absent 
Marla Smith, Penn – Present 
Miriam Schoenbaum, Brunswick – Present via Teleconference 
Rafael Guroian, Penn & Camden – Present 
Scott Minos, Brunswick – Absent 
Steve Chan, Penn – Present 
Vince Zagorski, Camden – Absent 

Staff: 
Simon Taylor - MTA Chief of Staff 
Patrick Fleming - MTA Director of External Affairs 
Rich Solli – MTA Trainmaster of Union Station 
 

Guests: 
Al Scala – Amtrak Assistant Superintendant of Commuter Services 
Debbie Benham – Amtrak 
Mike Tierney – Amtrak Assistant Manager Station & Customer Service 
Craig Wietscher – CSX Trainmaster - Passenger Operations, Baltimore Division 
David Motz – CSX Assistant Manager, Passenger Service, Frederick  
Rob Surgeoner – CSX Director Passenger & Commuter Operations  
Michael Witteried – Penn and Brunswick Lines - Guest 

 
Call to Order:  
• The meeting was called to order at 4:35 PM Thursday March 17, 2011 by Chairman Rafi Guroian 
 
Upcoming Penn Line Schedule Changes 
• Simon Taylor – MTA Chief of Staff 

o The new Penn Line schedule started on Monday March 14, 2011.   
o A status report was given. 
o There were reports of some passengers confusing train 436, which departs Union Station at 5:10 PM and 

skips Seabrook, Bowie State, BWI, and West Baltimore, versus train 538, which departs at 5:20 PM and 
skips New Carrolton, Seabrook, Bowie State, Odenton, and Halethorpe.  These two trains were placed 
on nearby tracks.  They will be place on tracks that are further apart.   

o It was noted that there were relatively few people standing in the lobby, but at departure time, there were 
relatively few empty seats available on the train.   

o Chris Fields, MARC Rider Advisory Council member, reported that train 640, which leaves at 5:25 PM 
and makes all local stops, is also too close to the 5:10 PM and 5:20 PM trains.   



o Steve Chan, MARC Rider Advisory Council Vice-Chairman, conveyed a request from some of the 
riders north of Baltimore for short train that would express to Baltimore from Union Station, and then 
make all local stops to Perryville. 

o Simon Taylor replied that the Penn Line has about 21,500 boardings each day.  About 20,500 occur 
between Baltimore and Washington.  Only about 1,050 boardings occur each day north of Baltimore.  At 
the present time, MARC does not have the spare equipment to support additional service north of 
Baltimore.   

o Simon Taylor reported that there have been discussions with Amtrak regarding the possibility at some 
point in the future of running a short three car train as a shuttle from Baltimore to Perryville.  This 
would still require the passengers transfer to a different train at Baltimore Penn Station.  This type of 
arrangement would be much more efficient in terms of utilization of equipment and manpower. 

o Simon Taylor, reported that the earliest possible date for any changes in the schedule is May 9th. 
o Doug Adams, Amtrak Superintendent of Commuter Services, reported that there have been no reports of 

interference with Amtrak trains.  There appears to be a lot of crew coverage.  The new schedule appears 
to be going well, with reports of many new riders.   

o Amtrak reported that they still have extra equipment - three extra train sets and one extra crew 
o There are also two new complete crews plus extra conductors. 
o Michael Witteried (?), Guest, who commutes from Harpers Ferry to Odenton, 

o Reported that there are about 4,000 people involved in BRAC (Base Re-Alignment Commission). 
o There appears to be no coordination between Brunswick Line schedules and the Penn Line schedules 

that would enable riders to come in from on the Brunswick Line, transfer to the Penn Line, and 
commute to Fort Meade.   

o DISA (Defense Information Systems Agency), which is being relocated from Skyline to Fort Meade, 
has many workers commuting to DISA from West Virginia.   

o So far, only abut 25%-30% of the workers have had their worksite relocated to Fort Meade.  Many 
more will be relocated in April, with everyone being relocated by August.   

o During the afternoon/evening, better coordination is needed between the Penn Line trains arriving 
into Union Station and the Brunswick Line trains leaving Union Station.   

o Currently, the Brunwick Line trains leave at the same time as the Penn Line trains arrive.   
o Michael Witteried requested that the schedules be modified so the BRAC people would have a few 

minutes to transfer from the arriving Penn Line trains and onto the departing Brunswick Line trains.   
o Simon Taylor reported that work will now start on revising the Camden and Brunswick Line schedules. 

 
Coordination between Commuter Buses and Brunswick Line 

o Rafi Guroian – Chairman of the MARC Riders Advisory Council – put forward a plan for the Inter 
County Connector Buses 201 and 202 to better serve the Brunswick line as well as cover Metropolitan 
Grove.  This would provide an alternative method for Brunswick Line riders to get to the Fort Meade 
area. 

o Rafi reported that he has received reports that the ICC bus drivers have refused to issue receipts when 
requested.  It makes it difficult for travelers to get reimbursed without receipts.  A request was put in to 
have this situation corrected.   

 
Construction Updates 

o There will be a Groundbreaking Ceremony for the Halethorpe construction project.  This event has been 
tentatively scheduled for 2 PM Monday April 4th. 

o Money has been budgeted for the design work for a 4th track and a center platform at the BWI station. 
o The Northeast Corridor has now been designated a high-speed rail corridor. 
o Amtrak may now compete for the high speed rail money that Florida turned down. 
o Maryland is looking at bidding to get construction funds to build the 4th track and center platform at the 

BWI station. 
o Money will also be needed for the design work for the B&P Tunnel south of Penn Station in Baltimore. 

 



CSX  
o Rafi Guroian reported that passengers have been complaining to conductors on the Brunswick line about 

their refusal to turn off the blowers on the air conditioners when it is cold in the mornings. 
o Complaints have also been received about heated exchanges between passengers and conductors. 

Craig Wietscher – CSX Trainmaster - Passenger Operations, Baltimore Division – has instructed the 
conductors to disengage, will look into this matter. 

o Steve Chan made a suggestion that the air conditioning be left on in the passenger cars during the 
daytime, so that the cars are cooler when the start their westbound commute. 

o David Frederick reported that Brunswick Train 894 has been 10 minutes late every morning this week. 
o Craig Wietscher responded that he will ride that train, to get a better idea of what is occurring, and will 

do whatever it takes to correct this problem. 
 
Baggage on Seats 

o Marla Smith – MARC Riders Advisory Council Member – noted that there have been complaints about 
riders to BWI placing their luggage on passenger seats, as they are required to certify to the TSA 
baggage inspectors that their luggage has never left their sight.  There is a shortage of space for 
passenger luggage. 

 
Membership Drive – MARC Riders Advisory Council 

o Council members with frequent absences will be resigning. 
o An email address will be set up to handle membership applications. 
o Dave Johnson will be asked to send out an email to the entire ridership to ask for interested parties to 

volunteer. 
 
Next Meeting 

o Thursday April 21, 2011 at 4:30 PM in the Hall of States. 
 
Adjournment 

o The meeting was adjourned at 5:39 PM Thursday March 17, 2011. 
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