Summary Minutes MARC Riders Advisory Council Meeting
Thursday April 21, 2011, 4:30 p.m.
Hall of the States, Room 233
444 North Capitol Street, N.W.
Washington, D.C. 20001-1512
866-247-6034, 1674171863#

Attendees:
MARC Advisory Council:

Staff:

Guests:

Andrea Richardson, Brunswick — Absent
Chikwe Njoku, Penn & Camden — Present via Phone
Christopher Field, Penn — Present

David Frederick, Brunswick — Present

Ellen Mayer — Brunswick — Absent

Ernest Weiss — Penn — Absent

Laurence Gross, Brunswick — Present
Makeda Scott — Penn — Absent

Mark Dysart, Brunswick — Absent

Marla Smith, Penn — Present

Miriam Schoenbaum, Brunswick — Present
Rafael Guroian, Penn & Camden — Present
Scott Minos, Brunswick — Absent

Steve Chan, Penn — Present

Vince Zagorski, Camden — Present via Phone

Simon Taylor - MTA Chief of Staff

John Hovatter —- MTA Director of MARC Train and Commuter Bus Service
David Ricker — MTA Trainmaster, Penn Line

Michael J. Walk — MTA Office of Performance Management

Phillip Sullivan — MTA Office of Performance Management

Ralign T. Wells — MTA Administrator

Darrell Mobley — Deputy Secretary — Maryland Department of Transportation

Debbie Benham — Amtrak

Craig Wietscher — CSX Road Foreman of Engines, Baltimore Division

Rob Surgeoner — CSX Director Passenger & Commuter Operations

Steve Strauss — DC Department of Transportation

Michael Chapman — Vice-Chairman — Baltimore MTA Riders Advisory Council
Michael Witteried — Penn and Brunswick Lines - March

Jeff Crooks

Jessica Smith — Brunswick Line

David Mobley

Call to Order:

e The meeting was called to order at 4:37 PM Thursday April 14, 2011 by Chairman Rafi Guroian

Ralign Wells — MTA Administrator

e Introduced Darrell Mobley — Deputy Secretary — Maryland Department of Transportation

e Ralign Wells reported that failures due to mechanical problems have been reduced

e Analysis of the performance data has been performed on a continuing basis, allowing MARC to better
identify which trains have what kind of problems, and to improve the efficiency of our service.



A Performance Management Group has been crated that is examining all MTA services. Michael Walk and
Phil Sullivan are from this new group, and will be presenting their findings later during this meeting.
Preparations for the summer heat are in progress.

A more rigorous electronic locomotive maintenance program has been put into place, which is examining
and performing more frequent cleaning and maintenance of the cooling system.

Amtrak will be bringing a new power substation online between Union Station and New Carrollton, which
should also help to reduce failures.

In cooperation with Amtrak, a new schedule was started on March 14, 2011. This new schedule provides
shorter length trains with greater frequency. This schedule seems to working out pretty well, and the Penn
Line has an on-time performance of about 93%, compared to 89% prior to the schedule change.

Penn Line 517 = 6:30 AM from Perryville, used to get full around Odenton. Penn Line 415 =7 AM from
Baltimore Penn Station is being adjusted to attract more riders, and to help reduce crowding on the Penn
Line 517.

There is an on-time performance issue with Penn Line 634 = 4:40 PM from Union Station. The running
time is being adjusted.

Penn Line 443 = 4:50 PM from Baltimore Penn Station is also a bit challenged.

The MTA has technicians who are scheduled to ride the MARC trains, analyze the performance data, and
address any problems should something occur.

In order to improve customer service, the MTA will keep the Call Center open until 11 PM. The call center
has a dedicated group of people to handle calls regarding any problems on the MARC train.

Improvements to the Public Address system should be completed on the Brunswick Line during the spring
of 2011. This will help get information to customers who don’t have Blackberry’s. The Camden Line
should be done by mid-summer 2011. The improvements to the PA system on the Penn Line should be
done later this year.

The MTA created a Go Team late in 2010 to more quickly respond to the scene to accommodate passenger
and help with passenger transfer.

The MTA has also put a standby bus bridge operation into place. When the summertime temperatures get
hot and there is a potential for failures, the MTA will have bus operators standing by in a division with no
work, ready and available to respond.

The MTA has also worked with Amtrak to have a rescue locomotive set up at Odenton, in order to provide
quicker response.

The MTA is working to place bridge plates on all of the cab cars. This will help with passenger transfer
between a disabled train and the rescue train. Design work is being done to build compartments in certain
rail cars (the cab cars and cars with a toilet) to hold the bridge plates, bullhorn, and bottled water.

No fare increases to the MARC Train service are being proposed.

The Maryland State Legislature has requested the MTA do a fare increase because the MTA has not met the
mandatory 35% fare box recovery ratio. MARC trains have not had a fare increase since 2003.

When the time comes for a fare increase, we will look into restructuring the fare policies, to make it simpler
and use the MTA Charm Card.

Steve Chan — Vice-Chair - MARC Rider’s Advisory Council

Brought up a suggestion, first brought up a number of years ago, to have the unlimited WMATA monthly
feature of the Transit Link card loaded onto the WMATA SmartTrip card. This matter was discussed.

Rafi Guroian — Chairman - MARC Riders Advisory Council brought up a suggestion of a semi-annual or
annual pass.

Ralign Wells - MTA Administrator — stated that the MTA would be looking at all types of pass products to
see which are most effective.

Rafi Guroian restated the Council’s 2008 position, which is that if there was a choice between service
reduction and fare increase, the Council would prefer fare increases, within reason. The Council would also
like to be part of the discussion before any final decisions are made.



Steve Chan brought up a suggestion from the past — to implement a fare increase plan similar to VRE, which
re-adjusts their rates every six to twelve months. This results in much smaller increases. Of course, this
would require changes to the requirement on the MTA to hold public hearings before changing the fares.

Customer Complaint

Jeff Crooks complained that the lids on the bomb-safe trash cans on the ramps and platforms of Union
Station are frequently not put back on the trash cans. Debbie Benham of Amtrak will work to make sure the
trash can lids are put back on the trash cans.

Jeff Crooks mentioned that the fence between the northbound and southbound tracks at the Savage Station is
down. Craig Wietscher — CSX Road Foreman of Engines, Baltimore Division — stated that it will be down
for a while.

Jeff Crooks reported that on cars 7721, 7722, and 7723, there is a high pitched whistle that is emanated from
the “A” end of each car when the fan is running for the heating/air conditioning system. Craig Wietscher
stated he would look into this.

MTA Reorganization

Ralign Wells — MTA Administrator discussed the reorganization of the MTA.

A blending of the Support and Operations Groups so that our Support departments work directly at the table
with Operations. This will enable HR and Training to work under Operations. This will help improve
communications between the different groups, and enable the MTA to provide better service.

The MTA has formed a Performance Management Group, which is examining every aspect of the MTA’s
service and is providing data for any director or manager to help them become more efficient.

The Information Technology Group has also been working to provide real time passenger information and
improve the public address systems.

Performance Management Group

Michael Walk of the MTA Performance Management Group gave the Council an update of the on-time
performance metrics he presented about six months ago.

The new schedule on the Penn Line has been in place for about five weeks (since Monday March 14, 2011).
The on-time performance with both the old and new schedules was examined.

Comparing the system-wide on-time performance during March 14-April 15, 2011 to March 15-April 16,
2010, it was noted that on-time performance improved from 89% last year to 92% this year.

The Brunswick Line showed the biggest improvement from last year to this year.

The calendar year-to-date on-time performance for the Brunswick Line is 89%, Camden Line is 91%, and
Penn Line is 92%.

Overall, the schedule change that started on March 14, 2011 for the Penn Line improved on-time
performance.

Also studied were the major delay drivers for the Brunswick, Camden, and Penn Lines. Identifying these
delay drivers will help MTA management focus on fixing the causes of the delays to improve on-time
performance.

It was noted that the current metrics take into account the number of delays, but not the length of each delay
(in minutes).

The trains are recorded as Delayed, Late, and Very Late.

Late is defined as a train arriving at its final destination more than 5 minutes 59 seconds behind schedule.
It was also noted that the on-time measurement is made more often than at each rail station. If the train is
delayed by a minute or two at an intermediary point, it will be recorded as a delay, even if the train
eventually arrives at the end of the line on-time.

Michael Walk noted that for future analysis, it would be interesting to examine the biggest contributor in
terms of the number of minutes of delay, rather than the frequency of delay.



Michael noted that a major driver of delays in the MARC system is train interference — where your train
gets stuck behind a delayed train. Other causes of delays are weather issues, track issues, and signal issues.
It was noted that delays on the Penn Line are mainly due to train interference issues.

Interference delays on the Brunswick Line are only about 1/3 of the delays on the Penn Line. Weather is a
major contributor to delays on the Brunswick Line.

It was noted that delays due to mechanical issues have decreased from 2010 to 2011.

The trains with the worst on-time performance were Brunswick Line #879 = 5:40 PM from Union Station,
Penn Line #443 = 4:50 PM from Baltimore Penn Station, and Penn Line #634 = 4:40 PM from Union
Station.

As of April 11" the Penn Line #634 had a 52% on-time performance.

Regarding Brunswick Line #879, track problems and weather were significant contributors to delays on this
particular train. It should be noted that this train goes from Union Station to Martinsburg, West Virginia. A
train that travels 90 miles is much more likely to suffer delays than a train that travels only 40 miles.

The MTA will be working with Amtrak to tweak the schedule. The revised schedule will be implemented
on Monday May 9, 2011.

Jeff Crooks noted that he has been attending Council meetings for over a year. Jeff expressed his
appreciation that people were tracking this data, as it showed him that MTA management is interested in
finding out why the trains are delayed. Jeff also requested that Michael Walk return on a quarterly basis to
report on his findings.

Union Station — Improved Passenger Access

Steve Strauss — DC Department of Transportation (DDOT) — gave a presentation to the annual meeting in
March 2011 of the National Association of Railroad Passengers.

Union Station is the busiest station in the WMATA system, based on the number of entrances and exits.
There are about 34,000 entries and 34,000 exits each day.

They studied how to add vertical capacity — off the platform level to the mezzanine level to the train
concourse level.

The DC Department of Transportation has proposed completion of a pedestrian passageway, which is about
90% complete, which would provide a new entrance to the Metrorail station at First Street and H Street
Northeast at the street level. This would require excavating the remaining 90 feet.

Also proposed were new escalators from the Mezzanine level up to the Train Concourse level. These
escalators would be located where the US Post Office and liquor store are currently located.

Also proposed are new elevators from the Mezzanine Level up to the Train Concourse Level.

Other proposed improvements were described using floor plans and artistic renderings.

It was noted that Amtrak has hired Parsons Brinckerhoff, which is doing a major station planning effort.
Initial data may be available in the June 2011 timeframe.

DDOT filed an application by the April 4, 2011 deadline for $12 Million of the federal high-speed rail
money that Florida turned down.

They have also applied for a Tiger III grant, asking for about 50% of the total cost.

The estimate is that this project will cost about $36 Million.

On Thursday April 28, 2011, the WMATA Board of Directors will vote to authorize the WMATA staff to
enter into an agreement with DDOT to complete the design work and the National Developmental Act
documentation. About $2.5 Million is budgeted for this effort.

It is believed that by early summer, DDOT will be notified if they will be getting the FRA grant.

Call for New Members:

Rafi Guroian put out a call for new members for the MARC Riders Advisory Council.

Adjournment:

The meeting was adjourned at 6:04 PM Thursday April 21, 2011.
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