Summary Minutes MARC Riders Advisory Council Meeting
Thursday July 21, 2011, 4:30 p.m.
Hall of the States, Room 283
444 North Capitol Street, N.W.
Washington, D.C. 20001-1512
866-247-6034, 1674171863#

Attendees:
MARC Advisory Council:

Amy Bernstein — Present

Andrea Richardson, Brunswick — Absent

Chikwe Njoku, Penn & Camden — Absent

Christopher Field, Penn — Absent

David Frederick, Brunswick — Present via Teleconference

David Plazak - Present

Ellen Mayer — Brunswick — Absent

Ernest Weiss — Penn — Absent

Jeff Crooks — Present

John Scarpone — Present

John Stamatakos - Absent

Laurence Gross, Brunswick — Present

Makeda Scott — Penn — Absent

Mark Dysart, Brunswick — Absent

Marla Smith, Penn — Present

Matthew Quarrick - Present

Miriam Schoenbaum, Brunswick — Present

Paula Sind-Prunier - Absent

Rafael Guroian, Penn & Camden — Present

Russell Lawrence — Absent

Scott McClure - Present

Scott Minos, Brunswick — Absent

Shailaja Rabindran - Present

Stephen O’Connor - Absent

Steve Chan, Penn — Absent

Theresa Leftwicht — Absent

Vince Hodge - Present

Vince Zagorski, Camden — Present
Staff:

Simon Taylor - MTA Chief of Staff*

Jo (Jawauna M.) Green — MTA Director of Communications and Marketing

Beverley K Swaim-Staley — Secretary, Maryland Department of Transportation

Guests:
Craig Wietscher — CSX Trainmaster - Operations, Baltimore Division
Rob Surgeoner — CSX Director Passenger & Commuter Operations
John Morris — Montgomery County Transit, Retired

Call to Order:
e The meeting was called to order at 4:30 PM Thursday July 21, 2011 by Chairman Rafi Guroian

Welcome and Introductions:




MTA/MARC Website:

Jo Greene — MTA Director of Communications and Marketing - briefed the council on the architecture and

shortcomings of the old website, and the improvements made to create the new website.

Feedback and testing was done with the assistance of the Baltimore City Transit Riders Council and the

National Federation of the Blind.

Ease of navigation was a major consideration.

Web pages were ranked based on the previous site’s most popular sections.

Jo gave out her contact information, and requested input, comments, and suggestions.

There are a total of three people in the Communications and Marketing Department.

Council member Vince Hodge reported a correction to the address for the Rockville station on the website.

Vince Hodge requested that both the website and the MTA call center display the final real ticket prices

when quoting fares to/from West Virginia.

o Tickets to/from West Virginia have a surcharge on the base rate.

o The website and call center are only giving out the base rate.

o Jo Greene agreed the quoted fare should be the final real fare that a passenger is charged, and will
correct the matter.

Problems were reported with the links to the MARC Tracker system.

Third Party Contract for Brunswick and Camden Lines:

This contract refers to soliciting for a replacement for CSX, which is currently providing the conductors and
train engineers to run the Camden and Brunswick Lines, as well as maintenance and repairs of the trains and
locomotives.

CSX will continue to own the tracks and dispatch the trains.

Simon Taylor — MTA Chief of Staff - reported that the new contract was advertised last week, and is now
on the street.

The MTA is hoping to receive the bids by October, and to be able to take the selected bid to the Board of
Public Works in the spring of 2012, with a transition to the third party contractor around December 2012 or
early 2013.

There will be a mobilization phase that will take about six to eight months.

The contract/statement of work, which is about 400 pages long, is on the MTA website:
http://www.mta.maryland.gov/solicitations

Compared to the previous RFP, this current RFP allows bidders to bid separately for the transportation
section or the mechanical maintenance section.

The new RFP has reduced the required insurance coverage. The bidders will now have to cover up to $5
million. The MTA will cover liability from $5 million to $500 million.

Gallery Cars on the Brunswick Line:

There are a total of three gallery cars left in service out of the 12 original cars that were purchased from
Chicago. These cars are well over 40 years old. They are being used on Brunswick Line train 877.

The remaining gallery cars have been pulled from service, and have been replaced with single level train
cars.

The remaining gallery cars will be pulled from service as soon as replacements cars can be brought online.
The gallery cars can only operate on the Brunswick Line because they are too tall to fit through the tunnels,
and they cannot discharge passengers on high platforms.

On Time Performance:

Penn Line 93% in June.

Camden 90% in June

Brunswick Line 84% for the year, 70% lately.

Flood warnings and heat restrictions have affected the on time performance.



New LED Displays and PA System:

On the Brunswick Line, the system requires that the MTA run conduit and cable underground.

This requires the permission of CSX and WMATA, depending on the location. The rail line is owned by
CSX, which has given their approval.

WMATA controls the Silver Spring and Rockville stations. Approval for those stations has been requested,
and discussions are in progress.

Half of the stations have the equipment installed and operable.

Other stations — including Harpers Ferry and Brunswick, have not yet started installation.

Hopefully, the Brunswick Line will be operable by the end of September.

On the Penn Line, the issue has been getting all of the approvals to go under the Amtrak-owned tracks.
These approvals have just been received. Hopefully, the work will start in August, and be operational by
the end of 2011.

On the Camden Line, construction is underway on most of the stations.

Work at the Greenbelt station requires WMATA approval. Hopefully, the work for the Camden Line will
be completed by the end of 2011.

When the construction of a new LED/PA system is complete on a line, the plan is to cut over the line from
the old LED/PA system to the new LED/PA system.

Train Delays:

Penn Line, Train 538, Thursday July 7™.

o Chairman Rafi Guroian was on board that train.

o Simon Taylor reported that the crew walked through the train to alert the passengers.

o Water was on board the train, and was handed out.

o It was noted that there has been a significant amount of pilferage of the emergency onboard bottled
water. Lockable storage cabinets will be built to store the emergency bottled water.

There was a technician, who was on board train 538.

The technician determined that the HEP (Head End Power = the electrical power distribution system on
a passenger train) did go out, resulting in a loss of air conditioning.

It took about 20 minutes to diagnose and repair the problem.

This particular problem has been seen before, and the appropriate spare part was on board.

The air conditioning came back on about 24 minutes after failure.

The train was on the move about 33 minutes after failure.

At Odenton, there was a backup locomotive, which was dispatched within about five minutes.

At Washington, there was a backup train set, which was dispatched within about ten minutes.
Multiple Amtrak staff, multiple MARC staff, MTA police, and Amtrak police were in route to the scene.
Chairman Rafi Guroian praised the responsiveness of the conductors, and their efforts to distribute
bottled water to the passengers.

Penn Line, Multiple Trains, Tuesday July 28th

o There was a breakdown of an Amtrak train at BWI.

o Two of the trains had to do an offload on the center track.

o This process is quite time consuming.

o Six to eight trains were delayed because of this.

Brunswick Line, Train 877, Thursday July 15"

There was a fatality just west of Gaithersburg.

A group of people walked across the tracks, just after a freight train had gone by

They did not see a MARC train coming in the opposite direction.

One individual was hit and was killed.

Montgomery County Police were on site to investigate.

MTA busses were dispatched to provide emergency transport.
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e Brunswick Line — past situations

©)

Council member Vince Hodge inquired, when there is a delay and passengers are discharged to wait for
a rescue bus, if the train could wait until the rescue bus arrives. If the delay is resolved before the bus
arrives, then the train could continue to transport the passengers. This is a particular concern during
very cold weather.

Simon Taylor will check into this situation, but frequently there is a concern about the rail crew hitting
the FRA (Federal Railroad Administration) limit regarding the maximum number of hours they may
work each day, which could leave the trains and passengers stranded.

Procedure to Report Problems:

e When there are problems that require repair, it is requested that you email Dave Johnson, Trainmaster,
djohnson25@mtamaryland.com with the train car number, train number, date, which end of the car, and

specifically what the problem is. Dave will enter each problem into a database, and follow up on each
repair. Including your full contact information will enable Dave to clarify any unanswered questions.

e Reports on repairs will become part of the council meeting.

e Council Member Vince Zagorski has reported a loose or cracked board at a crosswalk at the Laurel station
on the Camden Line. This call has been forwarded to the Facilities Department for repair.

Schedule Revision:

e (Camden and Brunswick Lines.
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Data collection has been completed.

A major goal is improving on time performance.

The MARC staff has developed a draft schedule, which is being shared with CSX.

If this receives a favorable response, it will be presented to MTA Administrator Ralign Wells and
MDOT Secretary Beverley K Swaim-Staley.

The draft schedule will then be presented to the MARC Riders Advisory Council for feedback.

Town Hall meetings will then be held.

Due to the number of steps in the process, the new schedules will probably not start until later this fall.
John Morris — Montgomery County Transit, Retired — suggested that when the draft schedule is
proposed for review, that one column contain the current train with the current schedule/time and an
adjacent column with the proposed new schedule/time. This will also enable us to clearly see which
stops are being added or deleted for each train, as well as any proposed changes in the time.

Vince Hodge - who rides from Martinsburg, West Virginia — expressed concern about a proposal to
truncate service to Brunswick on train 883 for budgetary reasons. Vince stated that since the West
Virginia passengers are paying a surcharge on their tickets, service to West Virginia should be
continued. Vince also expressed concern that West Virginia passengers may be stranded in DC if the
later Brunswick line trains cease service to West Virginia.

Council member Miriam Schoenbaum reported that the service to the smaller stations on the Brunswick
Line is marginal, and expressed concern that service not be allowed to get any worse at the smaller
stations under the new proposed schedule for the Brunswick Line

Regarding the Penn Line, Simon Taylor reported that there are no current plans to change the existing
schedule, which was introduced in March 2011 and adjusted in early May 2011. MARC will examine
the ridership in September, when many people make their travel pattern decisions for the school year.
It was noted that ridership continues to grow.

Odenton Parking:

e Tonya Horsey lives in Piney Orchard, which is on the northbound side of Odenton Station.

©)
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The parking lot fills up about 7:20 AM.

The Knights of Columbus parking lot, which is nearby, has been used by MARC commuters for over 20
years. The Knights of Columbus has been generous enough to allow this at no charge for the entire 20+
years.



The Knights of Columbus has been trying to get a leasing agreement with MARC for this parking lot,
without success.

Mr. Garrett of the Knights of Columbus has stated they will have to start ticketing and towing the cars of
any MARC commuters.

Parking on the southbound side of the tracks is inconvenient, as traffic to get from the northbound to the
southbound side is quite painful, and involves the use of Maryland 175.

Simon Taylor reported that there is ample parking on the north side of 175, and with the current budget
situation, there are no current plans to enter into a parking agreement with the Knights of Columbus.
Simon Taylor stated that the MTA could reach out to CMRT to see if the bus service from Piney
Orchard could make additional stops.

Rafi Guroian suggested that the MTA could possibly broker a lease agreement between the MARC train
passengers and the Knights of Columbus for use of their parking lot, with the commuters paying a
monthly fee to the Knights of Columbus.

Simon Taylor expressed a willingness to try to broker an agreement with the Knights of Columbus.
Council member Larry Gross stated that at the Brunswick station, the American Legion Hall is paid a
monthly fee by each commuter who parks in their lot. The MTA is not involved.

Vince Hodge reported that at the Martinsburg station in West Virginia, the city government runs a
system where you pay the city of Martinsburg and display a permit on the dashboard of your car in order
to park.

Train Equipment

e Vince Hodge inquired about available room for the parking of trains overnight.
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Simon Taylor reported that Amtrak has been allowing MARC to park trains in excess of the signed
agreement.

Simon reported that the MTA will be finalizing and signing an agreement to use the Wedge Yard for
mid-day storage.

Construction should start in 2012 on the Wedge Yard, and will last about 22 to 24 months.

It will be several years before the MTA will have the ability to store and move trains out of Washington
and store them at the Wedge Yard.

Currently, the MTA is storing two train sets at Martins. This started in March 2011 when the Penn line
schedule changed.

Simon Taylor also reported that New Jersey Transit has a contract with Bombadier for bi-level cars.
There is a possibility of an option to buy some rail cars.

Jeff Hodge also brought up the possibility of installing bomb-proof trash cans on the platforms at Union
Station.

Simon Taylor will follow up with Amtrak.

John Morris reported that a parking lot at Kensington on the north side of the tracks is under
construction.

Next Meeting:
e The next meeting of the MARC Riders Advisory Council will be on Thursday August 18, 2011.

Adjournment:
e The meeting was adjourned at 6:04 PM Thursday July 21, 2011.
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