MTA=S

Maryland

MARYLAND TRANSIT ADMINISTRATION
MARYLAND DEPARTMENT OF TRANSPORTATION

Martin 0'Malley, Governor ® Anthony G. Brown, Lt. Governor
James T. Smith, Jr., Secretary ® Robert L. Smith, Administrator

MEMORANDUM

TO: Holders of Contracts Documents

FROM: Nannette C. Gibson, Procurement Administrator
Maryland Transit Administration
Procurement Division
6 Saint Paul Street, 7" Floor
Baltimore, Maryland 21202-1614

SUBJECT: Addendum No. 3
Invitation for Bids (IFB) for
Contract No. T8000-0445
Metro Truck Overhaul Maintenance Services
DATE: July 9, 2014
Issued herewith and effective this date is Addendum No. 3. The Bidder shall include

acknowledgement of receipt of this Addendum in accordance with Section 1, Item G. of this
IFB and reported on the BID FORM , Section 6, Item # 9, Page BF 3 of 6.

ITEM ONE:
* The closing date of “Technical Proposals and Sealed price bids” remain unchanged:
The closing date for Technical Proposals/Sealed price bids is Thursday, August 21, 2014

no later than 2:00 PM. The location to deliver your proposals/price bids remain
unchanged.

6 St. Paul Street e Baitimore, Maryland 21202-1614 * TTY 410-539-3497 ¢ Toll Free 1-866-743-3682



ITEM TWO:
7> QUESTIONS/INQUIRES/MTA RESPONSES:
SEE ATTACHEMENT
ITEM THREE;:
THE FOLLOWING PAGES/SECTIONS TO THE IFB ARE REVISED AS INDICATED:

» SECCTION IV SPECIFIC SOLICITATION REQUIREMENTS - (SEE REVISED
PAGES ARE ATTACHED )

» SECTION VI- BID FORMS - (SEE REVISED PAGES IS ATTACHED - ALL
CHANGES ARE IN ITALICS)

» ATTCHMENT 20 CERTIFICATION REGARDING INVESTMENS IN IRAN — IS
BEING DELETED FROM THIS SOLICITATION - (SEE REVISED PAGE IS

ATTACHED — ALL CHANGES ARE IN ITALICS)

The recommended DBE Goals for this solicitation is 5% with no-subgoals. By
submitting a response to this solicitation, the bidder agrees that this dollar amount of
the contract will be performed by certified disadvantaged business enterprises,

The information issued with this Addendum will become part of the contract awarded to the
successful bidder. If you have any questions regarding this Addendum, please contact me at
410-767-0813 or by e-mail at ngibson @mta.maryland.gov

Nannette C. Gibson
Procurement Administrator
MTA Procurement Division
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Specification Changes as of 6-3-14

Technical Specification page 6 of 261

Section 1.2 Wheel and Axle Assembly
Section 1.2.2 Scope of Work

Previous:

The wheels shall be removed and scrapped. New wheels meeting OEM specifications shall be
provided. The MTA shall provide to the contactor 200 wheels. The contractor shall be responsible
for purchasing the balance. The wheel bore shall have dimensions and finishes such that it shall
produce a press curve, as indicated in the QEM specifications.

New;

The wheels shall be removed and scrapped. New wheels meeting OEM specifications shall be
provided. The MTA shall provide to the contactor 160 wheels. The contractor shall be responsible
for purchasing the balance. The wheel bore shall have dimensions and finishes such that it shall
produce a press curve, as indicated in the OEM specifications.

Technical Specification page 9 of 261

Section 1.4 Traction Motors

Section 1.4.2 Scope of Work

Previous:

The Contractor shall disassemble, clean, inspect, overhaul, reinsulate (VPI), and test all traction
motors per Appendix B attached. The overhaul shall, at a minimum, include replacement of all
fields and interpole coils, all bearings, all brush holders and brushes, repairing the creepage band
as necessary, balancing of the armature assembly, and spin seasoning of the commutator. The
motor brushes shall be National DE7 only. The AA, A, FF, and F motor leads shall be replaced.
All connectors and cleats associated with the motor leads shall be replaced. All gaskets shall be
renewed. Any commutator measuring less than 7.800” in diameter shall have the commutator
renewed. The Contractor shall estimate 75% renewal of commutators. All parts subject to wear
and tear shall be inspected, and overhauled or renewed, as required. The traction motor
overhauler shall assume a 30% rewind requirement for the armatures. All resilient motor mounts
shall be replaced with new.



New:

The Contractor shall disassemble, clean, inspect, overhaul, reinsulate (VPI), and test all traction
motors per Appendix B attached. The overhaul shall, at a minimum, include replacement of all
fields and interpole coils, all bearings, all brush holders and brushes, repairing the creepage band
as necessary, balancing of the armature assembly, and spin seasoning of the commutator. The
motor brushes shall be National DE7 only. The AA, A, FF, and F motor leads shatl be replaced.
All connectors and cleats associated with the motor leads shall be replaced. All gaskets shall be
renewed. Any commutator measuring less than 7.800” in diameter shall have the commutator
renewed. The Contractor shall estimate 50% renewal of commutators, All parts subject to wear
and tear shall be inspected, and overhauled or renewed, as required. The traction motor
overhauler shall assume a 50% rewind requirement for the armatures. All resilient motor mounts
shall be replaced with new.

Technical Specification page 77 of 261
3.2 Contractor’s Production and Delivery Schedule
Previous

The contractor shall submit to the Administration Project Manager a production schedule for
review and approval. The production schedule shall detail the delivery schedule to the
Administration of overhauled truck assemblies over the four year program, including the spare
deliveries with the first year. The schedule shall reflect a synchronized pick-up of non-
overhauled truck assemblies from the Administration and delivery of the overhauled truck
assemblies to the Administration. The schedule shall be updated and submitted to the
Administration semi-annually,

New

The contractor shall submit to the Administration Project Manager a production schedule for
review and approval. The production schedule shall detail the delivery schedule to the
Administration of overhauled truck assemblies over the four year program. The schedule shall
reflect a synchronized pick-up of non-overhauled truck assemblies from the Administration and
delivery of the overhauled truck assemblies to the Administration. The schedule shatl be updated
and submitted to the Administration semi-annually.

ADDENDUM NOC.3
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TAB 2

17 Item Description Technlcal Specification Section
Traction Motors 1.4 through 1.4.2
Gear Unit/Wheel/Axle Assy. 1.2 through 1.3.3
Truck Frame Assy. 1.1 through 1.1.3
Brake Component Assy., 1.6 through 1.6.3
Miscellaneous 1.5 through 1.5.2
Miscellaneous 1.7 through 1.7.3
Miscellaneous 1.8 through 1.8.3
Miscellaneous 1.9 through 1.9.3

1 Drawings Requested
Wheel set assembly
Hollow axle
Wheel, 28"
Bearing, Timken
Bearing housing
Gear unit
Gear unit coupling
Ground brush ring
Ground brush holder assembly
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BID FORM
INCLUDING UNIT PRICE SCHEDULE
T-8000-0445
METRO TRUCK OVERHAUL MAINTENANCE SERVICES

TO: MARYLAND TRANSIT ADMINISTRATION BID OPENING DATE:
ATTN: CONTRACT ADMINISTRATION DEPARTMENT
6 ST. PAUL STREET, 7TH FLOOR BID OPENING TIME:

BALTIMORE, MD 21202-1614

BID OF:

(Bidder's Name)
To Whom It May Concern;

1. This bid is hereby submitted to the Maryland Transit Administration (hereinafter
sometimes called the "Administration™) in response to SOLICITATION INFORMATION
AND INSTRUCTIONS dated .

2. The UNDERSIGNED has thoroughly examined, acknowledges receipt of, and is familiar
with the Contract Documents as well as the various instructions, information, and
requirements covering the same, all as mentioned herein and in said SOLICITATION
INFORMATION AND INSTRUCTIONS.

3 In compliance with said SOLICITATION INFORMATION AND INSTRUCTIONS the
undersigned hereby propose to furnish all labor, equipment, and materials and perform all
work described in and in strict accordance with the provisions of the Contract Documents
for the consideration of the Unit Prices, total price and list less percentage, listed in the
attached Bid Form, and agrees that upon Notice of Award, within ninety (90) calendar
days after the date of opening of bids, unless mutually extended, he will within 10
calendar days after receipt of the prescribed forms, execute the Contract.

4. The UNDERSIGNED agrees and understands that the time of completion is as specified
in the Special Provisions, unless the completion dates are extended as provided for in the
Contract Documents.

5. The UNDERSIGNED hereby certifies that the (Bidder's Name)
/ fis,! [is not (CHECK ONE) included on the GSA List of Parties Excluded from
Procurement.

AND
The UNDERSIGNED hereby certifies that the (Bidder's Name)

! fis,/ [/is not (CHECK ONE) included on the List of Contractors suspended or Debarred from
Contracting with the State of Maryland.
6. PARENT COMPANY

T-8000-0445 SEC VI BF I of 6
BID FORM ADDENDUM NO. 3



a. The UNDERSIGNED represents that it/ fis,/ /is not, (CHECK ONE) OWNED OR
CONTROLLED BY A parent company. For this purpose a parent company is defined as
one, which either owns or controls the activities and basic business policies of the
UNDERSIGNED. To own another company means the parent company must own at
least a majority (more than 50 percent) of the voting rights in that company. To control
another company such ownership is not required; if another company is able to formulate,
determine or veto basic business policy decisions of the bidder, such other company is
considered the parent of the bidder. This control may be exercised through the use of
dominant minerity voting rights, use of proxy voting, contractual arrangements, or
otherwise.

b. If UNDERSIGNED is owned or controlled by a parent company, insert in the space
below the name and main office address of the parent company.

Name

Address
7. ARREARAGES

By submitting a response to this solicitation, the undersigned shall be deemed to represent that it
is not in arrears in the payment of any obligations due and owing the State of Maryland,
including the payment of taxes and employee benefits, and that it shall not become so arrears
during the term of the contract if selected for contract award.

3. CERTIFICATION OF NON-MARYLAND CORPORATION (FOREIGN CORPORATION)

a. A corporation not incorporated in the State of Maryland is considered to be a foreign
corporation and, therefore, is required to be registered with the Maryland State
Department of Assessments and Taxation if awarded this contract.

b. Where a foreign corporation is currently registered with the Department of Assessments
and Taxation, such a bidder shall submit with his bid a copy of the department’s
certification of his registration or qualification acknowledgement.

C. If a foreign corporation is not currently registered, such a bidder shall submit with his bid
his certification that, if notified of his apparent award of the contract, he will register with
the Maryland State Department of Assessments and Taxation and provide a copy of the
departments certification of his registration or qualification acknowledgement along with
the executed contract.

9. The UNDERSIGNED acknowledges receipt of the following addenda to the Bid Documents

T-8000-0445 SEC VI BF 2 of 6
BID FORM ADDENDUM NO. 3



(Give the number and date of each).

Addendum No. dated
Addendum No. dated
Addendum No. dated
Addendum No. dated

Failure to acknowledge receipt of all addenda may cause the bid to be considered not responsive
to the invitation, which would require rejection of the bid.

10. Enclosed with the Bid, are the following documents and forms that shall be completed:

A. Bid Form Including Unit Price Schedule (Section VI of this IFB)

=

Bid/Proposal Affidavit (Attachment 1 of this IFB)
Conflict of Interest Form (Attachment 5 of this IFB)

Experience and Reference Form (Attachment 10 of this IFB)

m o O

Living Wage Requirements Affidavit of Agreement
(Attachment 11 of this IFB)

Disadvantaged Business Enterprise (DBE) Forms (Attachment 12 of this IFB)

Federal Certifications (Attachment 14 through 19 of this IFB)

= o ™

Certification Regarding Investments (Attachment 20 of this IFB)

|
.

VSBE Subcontractor Goals (Attachment 21 of this IFB)

T-8000-0445 SEC VI BF3of6
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INVITATION FOR BIDS

CONTRACT NUMBER: T-8000-0445

METRO TRUCK OVERHAUL MAINTENANCE SERVICES
UNIT PRICE SCHEDULE

SEE ATTACHMENT

T-8000-0445 SEC V1 BF 4 of 6
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A. CORPORATION BID:

FEIN:

Attest:

Secretary

Print Name

B. PARTNERSHIP BID:

Names of Each Partner:

Name of Corporation

State in which Incorporated

Business Address

Telephone

By:

President or Vice President

Print Name

FEIN:

Name of Partnership

Business Address

Telephone

Witness:

T-8000-0445
BID FORM

By:

Signature

BF5ofé6

ADDENDUM NO. 3



Print Name

C. INDIVIDUAL BID

Name

Business Address

Telephone
Witness: By:
Print Name Signature
Print Name
T-8000-0445 SEC VI BF 6 of 6
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MARYLAND TRANSIT ADMINISTRATION
METRO TRUCK OVERHAUL MAINTENANCE SERVICES
T8000-0445
UNIT PRICE SCHEDULE
“First Year — 32 Truck Units”

BID FORM
ITEM DESCRIPTION QTY UNIT PRICE TOTAL
1.100 Traction Motors 64 ea.
1.200 Gear Unit/Wheel/ 64 ea.
Axle Assy.
1.300 Truck Frame Assy. 32 ea.
1.400 Brake Component Assy. 32 ea.
1.500 Miscellaneous 32 ea.
1.600 Total Bid of First Year $

(Sum of 1.100, 1.200, 1.300, 1.400, 1.500)

T8000-0445 ADDENDUM NO. 3



MARYLAND TRANSIT ADMINISTRATION
METRO TRUCK OVERHAUL MAINTENANCE SERVICES
T8000-0445
UNIT PRICE SCHEDULE
“Second Year — 44 Truck Units”

BID FORM
ITEM DESCRIPTION QTY UNIT PRICE TOTAL
2.100 Traction Motors 88 ea.
2.200 Gear Unit/Wheel/ 88 ea.
Axle Assy.
2.300 Truck Frame Assy. 44 ea.
2.400 Brake Component Assy. 44 ea.
2.500 Miscellaneous 44 ea.
2.600 Total Bid of First Year $

(Sum of 2.100, 2.200, 2,300, 2.400, 2.500)

T8000-0445 ADDENDUM NO. 3



MARYLAND TRANSIT ADMINISTRATION
METRO TRUCK OVERHAUL MAINTENANCE SERVICES
T8000-0445
UNIT PRICE SCHEDULE
“Third Year — 44 Truck Units”

BID FORM
ITEM DESCRIPTION QTY UNIT PRICE TOTAL
3.100 Traction Motors 88 ea.
3.200 Gear Unit/Wheel/ 88 ea.
Axle Assy.
3.300 Truck Frame Assy. 44 ea.
3.400 Brake Component Assy. 44 ea.
3.500 Miscellaneous 44 ea.
3.600 Total Bid of First Year $

(Sum of 3.100, 3.200, 3.300, 3.400, 3.500)

T8000-0445 ADDENDUM NO. 3



MARYLAND TRANSIT ADMINISTRATION
METRO TRUCK OVERHAUL MAINTENANCE SERVICES

T8000-0445
UNIT PRICE SCHEDULE

1. First Year Total $
2. Second Year Total $
3. Third Year Total $
Miscellaneous Work $ 600.,000.00
Allowance (MWA)

Grand Total $

(Total 1, + 2, + 3, and MWA = Grand Total)

T8000-0445 ADDENDUM NO. 3



MARYLAND TRANSIT ADMINISTRATION
METRO TRUCK OVERHAUL MAINTENANCE SERVICES
T8000-0445
UNIT PRICE SCHEDULE
“Fourth Year — 44 Truck Units”

Option Year

BID FORM
ITEM DESCRIPTION QTY UNIT PRICE TOTAL
4.100 Traction Motors 88 ea.
4.200 Gear Unit/Wheel/ 88 ea.

Axle Assy.
4.300 Truck Frame Assy. 44 ea.
4,400 Brake Component Assy. 44 ea.
4.500 Miscellaneous 44 ea.
4,600 Total Bid of First Year $

(Sum of 4.100, 4.200, 4.300, 4.400, 5.500)

T8000-0445 ADDENDUM NO. 3



MARYLAND TRANSIT ADMINISTRATION
METRO TRUCK OVERHAUL MAINTENANCE SERVICES
T8000-0445
UNIT PRICE SCHEDULE
“Fifth Year — 36 Truck Units”

Option Year

BID FORM
ITEM DESCRIPTION QTY UNIT PRICE TOTAL
5.100 Traction Motors 72 ea.
5.200 Gear Unit/Wheel/ 72 ea.

Axle Assy.
5.300 Truck Frame Assy. 36 ea.
5400 Brake Component Assy. 36 ea.
5.500 Miscellaneous 36 ea.
5.600 Total Bid of First Year $

(Sum of 5.100, 5.200, 5.300, 5.400, 5.500)

T8000-0445 ADDENDUM NO. 3



MARYLAND TRANSIT ADMINISTRATION
METRO TRUCK OVERHAUL MAINTENANCE SERVICES
T8000-0445
UNIT PRICE SCHEDULE
Option Years

4. Fourth Year Total $

5. Fifth Year Total $

Miscellaneous Work $ 400,000.00

Allowance (MWA) (Option years four & five)

Grand Total $

(Total 4, + 5, and MWA = Grand Total)

T8000-0445 ADDENDUM NO. 3



MARYLAND TRANSIT ADMNISTRATION
CERTIFICATION REGARDING INVESTMENTS IN IRAN
DELETED FROM THIS SOLICIATION

1. The undersigned certified that , in accordance with State Finance & Procurement Article,
§17-705:

(1) it is not identified on the list created by the Board of Public Works as a person
engaging in investment activities in Iran as described in §17-702 of State Finance &
Procurement; and,

(i)  itis not engaging in investment activities in Iran as described in State Finance &

Procurement Article, §17-702.

2. The undersigned is unable to make the above certification regarding its investment
activities in Iran due to the following activities:

I do solemnly declare and affirm under the penalties of perjury that the contents of this affidavit
are true and correct.

Date;

Bidder/Offeror Name:

By:

Name:

Title:

T-8000-0445 ATTACHMENT 20 ADDENDUM NO.3 Page 1 of 1



MTA=

Maryland

MARYLAND TRANSIT ADMINISTRATION
MARYLAND DEPARTMENT OF TRANSPORTATION

Martin O'Malley, Governor ® Anthony G. Brown, Lt. Governor
James T. Smith, Jr., Secretary ® Robert L. Smith, Administrator

MEMORANDUM

TO:

FROM

Holders of Contracts Documents

) Nannette C. Gibson, Procurement Administrator

Maryland Transit Administration
Procurement Division

6 Saint Paul Street, 7" Floor
Baltimore, Maryland 21202-1614

SUBJECT: Addendum No. 2

DATE:

Issued

Invitation for Bids (IFB) for
Contract No. T8000-0445
Metro Truck Overhaul Maintenance Services

May 28, 2014

herewith and effective this date is Addendum No. 2. The Bidder shall include

acknowledgement of receipt of this Addendum in accordance with Section 1, Item G. of this
IFB and reported on the BID FORM , Section 6, Item # 9, Page BF 3 of 6.

ITEM ONE:

>

Shop Visit Schedule:

Shop visits are available the week of June 9" to June 16", 2014, Monday through
Friday from 8:00am to 2:00pm.only. Visits will be by appointment only and we would
request potential bidders to keep their visit to 2 hours or less. Potential bidders are
required to sign the sign-in sheet upon arrival. Questions and inquiries concerning this
shop visit shall be submitted in writing to me. Closing date for receipt of written inquiries
is June 19, 2014. Verbal responses are not binding on the MTA. To schedule your visit,
please contact:

Wilson Wallace 410-454-7374
Roberto Romero 410-454-7481
Bob Johnston 443-655-1163

Addendum No.2

6 St. Paul Street ® Baltimore, Maryland 21202-1614 ¢ TTY 410-539-3497 * Toll Free 1-866-743-3682



ITEM TWO:

e An Addendum No. 3 will be issued at a later date.

The information issued with this Addendum will become part of the contract awarded to the
successful bidder. If you have any questions regarding this Addendum, please contact me at
410-767-0813 or by e-mail at ngibson@mta.maryland.gov

W(’%

Nannette C. Gibson
Procurement Admmlstrator
MTA Procurement Division
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Maryland

MARYLAND TRANSIT ADMINISTRATION
MARYLAND DEPARTMENT OF TRANSPORTATION

Martin O’'Malley, Governor ® Anthony G. Brown, Lt. Governor
James T. Smith, Jr., Secretary ® Robert L. Smith, Administrator

MEMORANDUM
TO: Holders of Contracts Documents
FROM: Nannette C. Gibson, Procurement Administrator

Maryland Transit Administration
Procurement Division
6 Saint Paul Street, 7" Floor
Baltimore, Maryland 21202-1614
SUBJECT: Addendum No. 1
Invitation for Bids (IFB) for
Contract No. T8000-0445
Metro Truck Overhaul Maintenance Services
DATE: May 20, 2014
Issued herewith and effective this date is Addendum No. 1. The Bidder shall include

acknowledgement of receipt of this Addendum in accordance with Section 1, Item G. of this
IFB and reported on the BID FORM , Section 6, Item # 9, Page BF 3 of 6.

ITEM ONE:
e The closing date of “Technical Proposals and Sealed price bids” are changed as follows:
The closing date for Technical Proposals/Sealed price bids is changed from Thursday,

June 12, 2014 no later than 2:00 PM to Thursday, August 21, 2014 no later than 2:00
PM. The location to deliver your proposals/price bids remain unchanged.

ITEM TWO:

¢ An Addendum No. 2 will be issued at a later date.

Addendum No.1

6 St. Paul Street e Baltimore, Maryland 21202-1614 ® TTY 410-539-3497 e Toll Free 1-866-743-3682



The information issued with this Addendum will become part of the contract awarded to the
successful bidder. If you have any questions regarding this Addendum, please contact me at
410-767-0813 or by e-mail at ngibson @mta.maryland.gov

Yasiettr, C ew

Nannette C. Gibson 7~
Procurement Administrator
MTA Procurement Division
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