PRE-PROPOSAL SUMMARY
MTA-1377 Bus Shelter Installation and Advertising Services

HELD ON:

November 16,2012, 11:00 A.M.,

MTA Headquarters, 6 St. Paul Street, Baltimore, MD
7% Floor Conference Room

ATTENDEES:
See attached sign in sheet

TOPICS DISCUSSED

1. Contractual Related and Administrative Information
Presented by Marsha Turnipseed — Procurement Division

.o The Maryland Transit Administration (MTA) seeks a Contractor to assume operation of an existing
Bus Shelter Advertising Program in Baltimore City, Baltimore County, and Anne Arundel County
and other jurisdictions as applicable. The selected Contractor will assume maintenance of existing
advertising and non-advertising shelters as well as install new shelters and sell and post advertising
on those shelters.

o This is a “revenue generating” contract; In the interest of maintaining open and fair competition, the
MTA shall conduct this procurement pursuant to State Procurement Regulations COMAR, Title
21.05.03, Procurement by Competitive Sealed Proposals. ' '

The purpose of this RFP is to.award 1 contract(s) for a term of 10 years, commencing at Notice to
Proceed. -

o The submission deadline for all questions and/ or inquiries is November 26, 2012, no later than 4:00
p.m

o Closing Date states: Proposals must be delivered to the attention of the MTA Procurement Officer,
no later than 4:00 p.m., on DECEMBER 14, 2012. Proposals not received by the time and date
stated shall not be considered. The Technical Proposal and the Price Proposal must each be
submitted separately in sealed envelopes marked with:

1 The name of the firm submitting the proposal.

2 The contract number.

3. The contract title.

4 The words "Technical Proposal" or "Price Proposal," as appropriate

. One orig. and four (4) copies of the proposal(s) are required.

e To ensure performance in accordance with the terms and conditions of the Contract and to protect the
MTA and its patrons in the event of the Contractor’s default on its contractual obligations, the _
Contractor shall be required to submit a Performance Guaranty to the MTA. The Performance Guaranty
shall be executed by the Contractor and submitted, prior to the issuance of a “Notice to Proceed” with



the contract services. The guaranty shall equal fifty percent (50%) of the minimum guarantee per Bus
Shelter month (as determined in the price proposal). See section 2.28 Bond Information.

Section 4, Proposal Preparation and Format: Please adhere to this section as it provides the format
guidelines for your proposal submissions. This section also list the required forms need to be

- submitted with the technical proposal. Failure to comply with this requirement may result in your
proposal being deemed not reasonably susceptible for contact award.

Section 5, Evaluation Factors: This section list the evaluating criteria by which an evaluating team
will be evaluating your technical and price proposals.

Technical and Price proposal in separate sealed envelopes.

Attendees were asked if anyone had any additional questions regarding the contractual and
administrative requirements for this RFP. No one responded. Attendees were informed to submit all
questions requiring the official position of the MTA in writing to the attention of the MTA’s
Procurement officer.

MBE Requirements
(presented by Gary Brown — Office of Fair Practices)

An overall MBE subcontracting goal of 10% has been established for this procurement. Instructions
were given to the attendees onthe complete manner in which to submit the required MDOT MBE
Forms A-D. Attendees were asked if anyone had any additional questions regarding the MBE
requirements for this RFP. No one responded.

. DESCRIPTION OF WORK

(presented by Patrick Keller, Project Manager)

M. Pat Keller, the Project Manager for this project, spoke about the scope of work within this
contract. He briefly described the current bus shelter configurations. Mr. Keller introduced Mr.
Charles Grant, the Project Manager for the MTA LOTS program. Mr. Grant informed the attendees
of the MTA bus shelter locations and the MTA desire to add new Bus Shelters at other locations
within the MTA area of service. Attendees were asked if anyone had any additional questions
regarding the scope of work within this RFP. An attendee expressed an interest in receiving a
complete list of the MTA bus shelter locations. He was instructed to submit his request in writing.

Conclusion: (presented by M. Turnipseed)

e Attendees were reminded to submit written questions by November 26, 2012 to allow the MTA
sufficient time to respond and distribute them to everyone.

e This concludes our meeting; the time was 11:30 am.
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