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  MS. ASHE:  Good morning.  My name is Vanessa Ashe.  1 

Today is Thursday, November 3
rd
, 2011.  It's approximately 10:40 2 

a.m.  This is the pre-bid meeting for Contract T-1089-0240, the 3 

Parking Expansion-West Baltimore MARC Station.  A site visit 4 

will be held immediately following the pre-bid.  All 5 

instructions for the site visit will be given after the pre-bid 6 

meeting.  7 

  This contract is for work east of the West Baltimore 8 

MARC Station and, primarily, involves the construction of two 9 

new parking areas east of the Pulaski Street, the relocation of 10 

the eastbound US 40 ramp and the reconnection of Payson Street.  11 

The project area is located between Franklin and Mulberry 12 

Streets from West Baltimore MARC Station to the Fulton Avenue 13 

bridge.   14 

  This project has been estimated between five (5) to 15 

ten million (10,000,000.00) dollars.   16 

The Contract Duration is for six hundred (600) 17 

calendar days.  Fifty percent (50%) of the work must be 18 

performed by the contract's own forces.   19 

Liquidated damages will be assessed at $1735 per 20 

calendar day.   21 

A DBE subcontracting goal of twenty-five percent (25%) 22 

has been established for this project.  This project is 23 

federally funded, and federal wage rates apply, and this project 24 

is subject to Section 165 Buy American requirements of the  25 
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Surface Transportation Assistance Act of 1982.   1 

  The deadline for questions is November 18th, 2011.  All 2 

questions must be directed to my attention at the Administration 3 

Office or via Internet address at vashe@MTA.maryland.gov.  Faxed 4 

messages will not be accepted unless accompanied by telephone 5 

notification at 410-767-3353.  The fax number is 410-333-4810, 6 

and I'll pass this contact list out to everyone.  It has that 7 

contact information on it.   8 

  All addenda will be issued after the deadline to 9 

respond to contractor's written questions and make any changes 10 

which need to be made to the specifications and/or plans.  All 11 

plan holders will be informed by e-mail when the addendum has 12 

been issued and ready to download from MTA's website.   13 

  Bids are due on December 14th, 2011, at 2:00 p.m.  A 14 

bid should be enclosed in a sealed envelope addressed to the 15 

Maryland Transit Administration Procurement Division, clearly 16 

marked "Bid" and show the contract number and, clearly, marked -17 

- I'm sorry, show the contract name and number, clearly, marked 18 

on the envelope.  Hand discovered bids should be deposited in 19 

the bid box located on the 7
th
 Floor near the elevators before 20 

the 2 p.m. deadline.   21 

  Bids will be, publicly, opened and read aloud at 2 22 

p.m.  Bids prices are irrevocable for one-hundred-fifty (150) 23 

days following bid opening per SGP 2.08, Bid Irrevocable.   24 

  Insurance requirements.  MTA will provide Worker's  25 
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Compensation, General Liability, Excess Liability, Builders' 1 

Risk, Pollution Liability, and Railroad Protective Coverage on 2 

behalf of the contractors and their subcontractors who will be 3 

working on this project.  This approach to project insurance is 4 

commonly called a Wrap up or Owner Controlled Insurance Program 5 

known as OCIP.   6 

  All bidders must submit with their bid the following 7 

documents fully executed:  A Bid Bond on a form furnished by the 8 

Administration; a Contractor's Questionnaire; Bid Proposal 9 

Affidavit; Buy America Certificate; Certification Regarding 10 

Lobbying; Attachment A and B of your DBE forms; a signed copy of 11 

the cover letter for each addendum; and a completed Insurance 12 

Cost Worksheet.   13 

  I'm going to pass this sample out I have of all the 14 

items that should be included in your bid package.  You'd be 15 

surprised at how many people don't include all the documents in 16 

their bid package.  Some of you may have to share.  And, I'll, 17 

quickly, go over the package.  I know you're here to hear more 18 

about what the job entails, but, however, you'll never get to 19 

the job if you don't complete your documents, properly, and your 20 

documents are accepted.  21 

  So, if you'll take a look at Page 3 of the Bid Form.  22 

That is a list of every document that should be included in your 23 

bid package, and the documents that are included in this package 24 

are all the documents that are attached.   25 
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  As I said, a Bid Bond, and a sample of that Bid Bond 1 

is in your package.  Now, it says a Bid Bond or an Individual 2 

Surety Bid Bond.  Now, it's one or the other.  We don't need 3 

both.  And, if you're going to include the Bid Bond, we don't  4 

need you to include an Individual Surety Bond in your package.   5 

We have the Contractor's Questionnaire, which is the evaluation 6 

of data.  We need you to, completely, fill that out; that's in 7 

your package just behind the Individual Surety Bid Bond.  We ask 8 

that you -- if you have any attachments, please put those 9 

attachments, directly, behind the Contractor's Questionnaire, so 10 

we don't have to search through the whole package looking for 11 

your attachments.   12 

  If you go beyond that, you'll see your Bid Proposal 13 

Affidavit.  You'll, also, see a copy of the -- your Bid Proposal 14 

Affidavit, your Buy America Certificate, your Certification 15 

Regarding Lobbying right behind that.  Actually, all these 16 

documents in the sample package are in the same order that's 17 

listed on Page 3 of your Bid Form.   18 

  And, also, the last item is your Insurance Cost 19 

Worksheet.  We don't need the complete insurance requirement 20 

package in your bid package.  We only need the Insurance Cost 21 

Worksheet, which is the last item in your package.  That needs 22 

to be completed, probably by your insurance company, and that 23 

will be -- the amount you get there will be the amount that you 24 

put on your -- the last page of your Bid Form.  It's the line 25 
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item called "Insurance Premium."  That amount from your 1 

worksheet should go in that box.  Keep in mind that amount is 2 

not included in your base bid.   3 

  We ask that, again, if you have any questions, that 4 

you, please, either call me, send in your questions.  If you 5 

have any doubt about how your documents should be filled out, 6 

please give me a call.   7 

  The items "F" and "G" on Page 3, which includes your 8 

MBE/DBE, that will be discussed after I'm done by Ms. Paula 9 

Cullings.  She will discuss everything that you need to fill out 10 

for your MBE/DBE package.  Also, please take the time to fill 11 

that out.   12 

  Again, do not send your whole solicitation package 13 

back to us.  We have had contractors send the whole solicitation 14 

package back to us.  We have to go through the whole thing to 15 

try to find the documents that only should be included in your 16 

bid package.   17 

  Are there any questions? 18 

[There were no questions.] 19 

MS. ASHE:  Thank you.  Okay.  I'll turn the meeting  20 

over to Ms. Paula Cullings.   21 

  MS. CULLINGS:  Good morning, everyone.   22 

  I think you have in your packet -- is it a sample of 23 

this, too?   24 

  MS. ASHE:  Yes.  25 
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  MS. CULLINGS:  Okay.  If you would get to your forms, 1 

because I really need to update you on information that may look 2 

a little different for those who have bid us before.   3 

  As stated, this is a, federally, funded program, so 4 

you will be in search of DBE participation, not MBE 5 

participation.  You will find those firms certified through 6 

MDOT.  MDOT would be the directory that would have firms that do 7 

an array of things, some 4,000.  When you go into that 8 

directory, you will see firms that are MBE/DBE certified and 9 

that's fine to use that firm.  If you see any firm that's MBE 10 

only, then obviously, you cannot use them for this particular 11 

solicitation.  So, your first stop is to make sure that you are, 12 

at least, looking for firms that are DBE certified.    13 

  Now, some of the subcontracting areas -- there's 14 

twenty-five percent (25%), and we are confident that it can be 15 

achieved, and we looked at maintenance of traffic, landscaping, 16 

fence installation, concrete work, signage and pavement 17 

striping, hauling; that is just a sampling of the things that we 18 

know are segmentable.  So therefore, we feel very confident, 19 

once again, that you can achieve the twenty-five percent (25%).  20 

The directory holds 4,000 certified firms throughout the United 21 

States and the -- really, the world because anyone from other 22 

places can be certified.   23 

  Now, on Form A, it's a two-pager.  Failure to sign 24 

Page 2, and send it back, you're out of the game, entirely.  25 
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Failure to get this signed -- and many times those of you who 1 

are here, today, are never the people that do the forms.  So, if 2 

you don't inform somebody, they're going to cost you the 3 

opportunity.  Page 2 must be signed.  4 

  Page 1 will tell us that you either accept the twenty-5 

five (25%) percent DBE goal or you're going to ask us for a 6 

waiver because you're going to do something different.  In doing 7 

so for a waiver, you must have full documentation of all your 8 

efforts to find a DBE as to why you cannot meet the goal.  You 9 

must show us what your efforts have been, at what point did you 10 

start searching, what types of information did you put out.  So, 11 

you will have to send those samplings in, who all you may have 12 

called, a list, time and when and who, and so, it's going to be 13 

quite involved to request a waiver that you must show good faith 14 

of what did you do to make this happen.   15 

  You will submit that, accordingly, when asked for, and 16 

I can only tell you that when we decide whether you can get a 17 

waiver, it will be valued against all other bidders who were 18 

able to achieve it.  So, make every effort rather than not.  All 19 

right.  That's Form A, two pages.   20 

  Form B gives you all of the various instructions; 21 

however, it talks about NAIC codes and NAIC codes are not in 22 

this document, whatsoever.  So, it's neither here nor there what 23 

the NAIC code of the firm is so much as what will you have this 24 

firm do.  So, number one on your instructions are not quite, 25 
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entirely, what you will be concerned about other than the 1 

website for the M/DBE directory posted by MDOT.   2 

  All other directions are pretty much in order, but 3 

anything that addresses NAIC codes, nick (phonetic) it, don't 4 

concern yourself with it.  I mean you can do it for your own 5 

purpose if that's the way you look up firms, but you will not 6 

need to apply that to this form.   7 

  The second page is, also, additional instructions and 8 

good examples of how to do your calculations.  If your 9 

calculations are not accurate, you can't fix it.  And, if you 10 

are below twenty-five percent (25%) and you did not ask for a 11 

waiver, you can't fix it.  So, we give you everything you need 12 

to make sure that Page 2 helps you to run your calculations, as 13 

accurately as possible, because if we run them and they're 14 

different, you can't fix it, you're out.   15 

  There is an area that you want to be cautious of and 16 

that is the sixty percent (60%) rule.  If you are buying 17 

concrete, nails, paint, materials, commodities from a firm that 18 

happens to be a DBE, you may only have sixty percent (60%) 19 

credit from what you spend with them towards your goal.  So, if 20 

you're going to spend a hundred dollars with them on nails, you 21 

spend the hundred dollars, but only sixty percent (60%) of that 22 

hundred dollars goes towards your goal.  So, be cautious of that 23 

when you utilize suppliers to bring you material.  This does not 24 

include suppliers, or let's say it does not include service 25 
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companies who will do a service with the inclusion of their 1 

supplies.  Don't worry about that.   2 

  So, if a company is coming to pour you concrete, who 3 

happens to be a DBE --  4 

  Sir, you can get this seat, here.   5 

  UNIDENTIFIED SPEAKER:  Okay.  Thank you.   6 

  MS. CULLINGS:  -- whatever the whole amount you're 7 

going to spend with them, including their materials, is a 8 

hundred percent to your good.  You only talk -- I'm only talking 9 

about your spending for supplies only, directly, with that firm 10 

or a firm.   11 

  You do not have to send me back the instructions, nor 12 

do you have to send me back your worksheet.  That's strictly for 13 

you.   14 

  Moving right along to the next page is where you would 15 

have to identify who the DBEs are, and this is going to be 16 

really important that you take notes to what I'm about to say 17 

because it's going to be critical in my evaluation.   18 

  Column 1, certainly above that is your name, the job 19 

description, the solicitation number, but Column 1 is an 20 

opportunity for you to write in that DBE's firm's name.   21 

  Column 2 asks you to put in the DBE certification 22 

number.  Now, if you happen to go in the directory to find this 23 

firm, you might, also, print out what the directory said they 24 

could do or their profile.  But, be it as it may, I have no 25 
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place here that's designated for you to tell me what they're 1 

going to do.  So, in the box where it says "Certification Number 2 

and DBE Classification," I need you to write in what will this 3 

firm do for you.   4 

  You might see on their profile that they have a 5 

zillion NAIC codes attached to a zillion different types of 6 

goods, services, products, et cetera.  We're asking you to 7 

identify and select what are you going to have this company do 8 

out of all the things they're certified to do on this particular 9 

project.  So, that's where you get to write in what they will 10 

do, no NAIC code, just what will they do for you, brief as 11 

possible.   12 

  Column 3 allows you to apply your percentage of 13 

twenty-five percent (25%) based on everything that you're 14 

offering.  Now, there are two pages of this and you may copy as 15 

many pages as you like per firms that you care to use, but this 16 

is one page per company.  So, this company may have five percent 17 

(5%), the next company may get three percent (3%), the next 18 

company may get eight percent (8%); it's up to you how you care 19 

to do that, but the percentage shows you, and also 3.2 shows you 20 

how to discern the sixty percent (60%) rule.  It helps you with 21 

that calculation.   22 

  So, again, as many sheets of this as you need per 23 

firm, and of course, Part 3 is your signature.  Failure to send 24 

in Part 3 throws your deal right out the door.  There's no 25 
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fixing because what you've essentially said is, "Uh-huh, but I'm 1 

not committed to it," and if you're not committed to it, it 2 

doesn't count.  So, you want to be very, very clear, you know, 3 

what's happening.   4 

  Now, that's for A and B.  And, sir, it looks like  5 

this.  You can take a look while you're trying to find it there.  6 

  UNIDENTIFIED SPEAKER:  Okay.  Thank you.   7 

  MS. CULLINGS:  The awardee is going to be one vendor 8 

or more?   9 

  MS. ASHE:  This is one vendor.  10 

  MS. CULLINGS:  Okay.  The one vendor who is selected 11 

based on low responsible responsive bid, as well as your DBE 12 

package, will be given some type of notification that you're it.  13 

And, at that point, you would be asked to provide Form C and D, 14 

at some point, and that's only for the awardee.  If all of the 15 

rest of you care to take care of C and D in advance, that's 16 

fine.  We accept it.  No penalty.   17 

  MS. ASHE:  Just want to say C and D is not in this 18 

package because C and D is not what would be included in your 19 

bid package.  20 

  MS. CULLINGS:  Okay.   21 

  MS. ASHE:  However, C and D is included in your 22 

solicitation package.  23 

  MS. CULLINGS:  All right.  Sorry about that.  Let's  24 

stay with the rules.  Don't worry about C and D, only to the 25 
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person that’s going to have it.   1 

  However, when you look at it in your Solicitation, C 2 

will look like this, and I'll pass it around, and it only tells 3 

us what you have commit -- in your efforts to do diligent, how 4 

did you go about it?  Did you just go to the directory and find 5 

the people?  That's fine, say it.  Did you post something 6 

somewhere?  Say it.  Did you run a add in the paper?  Cut it 7 

out, attach it, and say it.  This form tells us what did you do 8 

to meet this effort in identifying, locating DBEs to participate 9 

with you.   10 

  Form D, and I'll pass this around, if you will, it's a 11 

form that you will fill out per firm, and you will complete the 12 

top portion, the middle portion, again, anything about NAIC 13 

codes don't worry about.  You will describe now, maybe in a 14 

little more detail, what will you have that firm do.  The dollar 15 

amount will be there, the percentage.  You will sign it, and 16 

date it, and you may fax it to that DBE firm so that they can 17 

sign and date it, and I will accept it as a faxed document, or 18 

you can run around town and get their signature, accordingly.  19 

But, that's the commitment that these are the firms that I have 20 

listed; this is their commitment to do the work; and so, 21 

therefore, your package is complete.   22 

  Failure to have these forms are not fixable things 23 

that can help you to retrieve an error.  So, you really need to 24 

make this point to the persons that fill out these forms for  25 
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you.   1 

  The phone number I'd like to give you, if you don't 2 

have, is for MDOT because I want you to know that if you need 3 

any technical assistance in manipulating and maneuvering with 4 

the electronic directory, or you have a specific question along 5 

those lines, do get on the phone with them, right away.  Don't 6 

hesitate to have that assistance.  That phone number would be 7 

410-865-1269.  It doesn't matter who answers, just get with your 8 

question and let someone help you if you're trying to navigate 9 

and things are not clear.   10 

  When you're looking for these firms, you may see one 11 

other item that you want to be cautious of and that is the 12 

letter "G."  The letter "G" says they have graduated from that 13 

scope of work, that NAIC code that is still there, and 14 

therefore, they can't be used on this solicitation, but they are 15 

still certified as an MBE/DBE firm who can do all these other 16 

things, as well.  So, if they're graduated, you would not use 17 

them for that service or goods that they're connected to.  It is 18 

broken by a comma and then it goes on, so the "G" will always be 19 

in front of that that they are graduated from.  So, you want to 20 

be clear of that.   21 

  We hope that you engage your DBEs as early as now.  22 

You're here.  You know the Scope of Work.  You've known it for a 23 

few days.  Now, is the time to engage your DBEs.  Failure to do 24 

that, the night before, is also a problem.  So, when you start 25 
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to look at why you couldn't get folks to participate with you, 1 

we'll be looking at, well, when did you contact them, and how 2 

much time did they have to discern whatever you needed from 3 

them?   4 

  But, at the conclusion for the awardee, you will be  5 

required to submit a written executed agreement between you and 6 

the DBE subcontractors.  It can be very simple; not a phonebook; 7 

telling them, specifically, when they come onto the job or what 8 

phase, if it's that type of plan; what it is you, specifically, 9 

want them to do, how they will invoice you, accordingly, and all 10 

the other particulars, any failures to do certain things, and so 11 

on.   12 

  It is that agreement that if you're having difficulty 13 

with a DBE complying with what you had in mind, that I would be 14 

using it to determine where we go from there.  Replacing a DBE, 15 

because of something, will have to be in line with that 16 

agreement.   17 

  Our documents often say that we can terminate a 18 

contract for convenience.  Your document cannot say that to the 19 

DBE subcontractors.  Your document must say, I can terminate for 20 

cause, and that cause would be something that is in your 21 

agreement that was failed.   22 

  Before that happens, it would come to my office, and 23 

we would find whether or not there's any cure for the situation.  24 

So, let's just say somebody's pouring you concrete, it's 25 
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bubbling up, it's not looking right, the MTA people say, "I'm 1 

not accepting it."  You go back to the sub and say, "Look, I 2 

can't pay you for this.  They're not accepting this."  I need to 3 

be at the table, immediately.  You don't get the right to take 4 

him off the job.  MTA doesn't get the right to tell you to take 5 

them off the job, unless I'm at the table, so that we can 6 

discern what's going to happen here, what did happen here, and 7 

so on.  That's just an example of what has to happen in this 8 

process.  9 

  For the most part, I think I've covered everything.  10 

You know, the more you do it, you know it, and then, you also 11 

sit down and realize, whoop, forgot to say this.   12 

  Are there any questions?  Yes.   13 

  MR. COLLISON:  Is the DBE --  14 

  MS. CULLINGS:  Excuse me?  Your name and company?   15 

  MR. COLLISON:  Tim Collison with Potts & Callahan.   16 

  MS. CULLINGS:  Okay.   17 

  MR. COLLISON:  A DBE bidding as a prime still has to 18 

do this 25 percent subcontracting?   19 

  MS. CULLINGS:  No.  Any DBE -- any DBEs in the room?  20 

Okay.   21 

  If you bid as a prime, you do not have to do 25 22 

percent participation.  However, you need to show me on the form 23 

what are you doing in this task.  So, you can't bid the job and 24 

broker everything out, accordingly, to other people.  If you're 25 
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bidding as a prime, you do not have to do 25 percent.  How much 1 

did we ask the owner?   2 

  MR. FENTON:  Fifty.   3 

  MS. ASHE:  Fifty.  4 

  MS. CULLINGS:  How -- 50.  So, you have to do 50, 5 

anyway, as a prime bidder of the work yourself with your own 6 

forces, so, therefore, you're covered.  7 

  MR. COLLISON:  But, they don't have to go out and 8 

solicit 25 percent?   9 

  MS. CULLINGS:  No.  They have to do 50 percent just 10 

like you, so they're covered, like you are.  If you do 50 11 

percent, they're doing 50 percent, as well.  However, many DBE 12 

firms do subcontract to other DBE firms like they would 13 

subcontract to anyone.  They can subcontract to non-DBEs just 14 

like some of you will subcontract to non-DBEs for certain phases 15 

of the work, but 50 percent of it is required to be done by the 16 

prime; and therefore, you would indicate DBE as a prime what is 17 

it -- what parts of it are you doing.   18 

  The State program does require the MBE prime to do the 19 

same thing as any prime, but the DBE federal program does not 20 

require that; there's a difference.   21 

  Any other questions? 22 

[There were no additional questions.]   23 

  MS. ASHE:  Okay.  If there are not --  24 

  MS. CULLINGS:  Okay.   25 
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  MS. ASHE:  -- if there are no other questions, thank  1 

you, Paula.   2 

  MS. CULLINGS:  All right.  Good luck everyone.   3 

  MS. ASHE:  Before I move on to the Project Manager, I 4 

would ask everyone to turn to Page 2 of your package.  Paula was 5 

just speaking on the percentage of work that has to be done by 6 

the contractor's own forces.  Item No. 7 on Page 2, that is 7 

where you fill the information in.  MTA's requirement is 50 8 

percent of the work must be done by your own forces.  You need 9 

to fill that in.  That let's us know that you're aware of what 10 

we require and that you're going to meet the requirements.   11 

  I asked -- how many of you fill out this paperwork 12 

that goes in your bid package?  All right, good.  Thank you.   13 

  I encourage the rest of you to take this package back 14 

to whomever fills out your bid package, and that you give them 15 

this packet and stress to them how important it is that you fill 16 

your package out.  When you don't fill a package out as you 17 

should and include the documents that should be in there, you 18 

not only hold up the process, the evaluation process for 19 

everyone else, but you, also, risk the possibility of your 20 

complete package being not responsive.  21 

  So, I encourage you, take this back and have whomever 22 

you have to fill it out, that they take a good look at this and 23 

follow this package, and they can also follow, which is in this 24 

package, Page 3 of that Bid form.   25 
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  MR. COLLISON:  Does this have some stimulus --  1 

  MS. ASHE:  Yes, Mr. Collison?   2 

  MR. COLLISON:  Does this have stimulus money in it?  3 

Does it require the American Recovery --  4 

  MS. ASHE:  No, this is not stimulus --  5 

  MR. COLLISON:  -- Act Form?   6 

  MS. ASHE:  No.  No part of it.   7 

  Are there any other questions?  Again, keep in mind 8 

that you still have the opportunity to send in any questions 9 

that you may have after you -- yes, I'm sorry.   10 

  MR. BUCKLEY:  Jim Buckley.   11 

  MS. ASHE:  Yes, sir?   12 

  MR. BUCKLEY:  I did have one question.  I'm sorry.  13 

Jim Buckley, Peak, Incorporated.   14 

  Is there an asphalt escalation clause, and if there's 15 

not, would you consider it?   16 

  MS. ASHE:  We will get to that.  You can ask that 17 

question of the Project Manager -- 18 

  MR. BUCKLEY:  Okay.  Very good.   19 

  MS. ASHE:  -- when we get to that.  20 

  MR. BUCKLEY:  Thank you.   21 

  MS. ASHE:  Thank you.  Again, keep in mind that 22 

there's a deadline for questions.  You have the opportunity to 23 

send in any questions you may have.  The deadline is November 24 

18
th
.  That deadline will not be extended.  Again, that also, 25 
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holds up the process when a contractor wants to wait until the 1 

last minute and then send in his questions or her questions.  2 

So, please, look at your documents, get your questions in before 3 

the deadline.   4 

  If there are no other questions, I'll turn the meeting 5 

over to Matt Fenton, our Project Manager.   6 

  MR. FENTON:  Hello.  Yeah, I'm, obviously, Matt 7 

Fenton.  I was managing this project through the design phase 8 

and, pretty much, responsible for the technical portions of the 9 

specs of this -- of the package, as well as the plans that you 10 

will receive as bidders or potential bidders.   11 

  I think I don't really want to add anything more.  12 

You've all read the description, and you've heard all the 13 

requirements from -- about the non-technical requirements of the 14 

contract.   15 

  We will be having a site visit for those interested, 16 

immediately, after this meeting, after it adjourns.  We'll all 17 

drive out to the site and, probably, park along, most likely, 18 

North Pulaski Street, or if there is some space in the parking -19 

- existing park and ride lots at Pulaski and -- between Franklin 20 

and Mulberry.  And then, we'll meet in that -- I think, 21 

probably, -- is there a way -- is there a gate in the fenced-in 22 

area where the site is?  We will, probably, meet right at the 23 

corner -- one of the corners of Pulaski and Franklin --  24 

  MR. COLLISON:  It's in the middle of the block, Matt.   25 
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  MR. FENTON:  It's in the middle of the block?   1 

  Well, why don't we, after parking, then go over 2 

towards the middle of the block on the east side of Pulaski 3 

between Mulberry and Franklin and, hopefully, we'll be able to 4 

get in.  Somebody might have a key to the gate.   5 

  I wanted to introduce the -- Wesley Mitchell, who is 6 

the consultant who was in charge of the -- my managing the -- 7 

all of the design and was responsible for preparing the plans 8 

and assembling all the required technical specifications.  He's 9 

going to -- I'll ask him to just do a very, very brief overview 10 

of the technical requirements that are in the advertised 11 

contract, and also to give you a quick description of several 12 

significant additions or corrections that are going to be issued 13 

in the first addendum.   14 

  So, Wesley?   15 

  MR. MITCHELL:  All right.  Thank you.  And my name's 16 

Wesley Mitchell with McCormick Taylor, and as mentioned -- as 17 

Matt mentioned, I was the Design Project Manager for this job.   18 

  I want to just, very briefly, go over -- Ms. Ashe 19 

already sort of described the project.  I just want to touch on 20 

that very, very briefly.  21 

  For the most part what we're looking at expanding the 22 

existing West Baltimore MARC area to allow for two additional 23 

parking lots, which almost doubles the amount of capacity at 24 

this location.  Along with that, we'll be modifying the access 25 
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for the -- what is that -- the eastbound US 40 ramp from Pulaski 1 

Street and Mulberry and moving that further east to a connection 2 

at the New Reed connecting Payson Street.  So, you'll have a 3 

Payson and Mulberry connection onto US 40.   4 

  Outside of that, we'll be doing additional landscaping 5 

and other enhancements to the job, and just making some general 6 

profile and grade modifications, as well.   7 

  So, that's pretty much, in essence, the basis for the 8 

project.  As Matt mentioned, we also do have a number of 9 

addendum items coming towards the group, as well.  Towards the 10 

end of the project, there was a decision made to hold a series 11 

of public meetings direct to look at ways to enhance the 12 

landscape associated with this project, as well as having an art 13 

component to this job just based on the community and activity 14 

enhancements in this area.   15 

  One of the things that came out of that, there was a 16 

series of different recommendations that came after that, but 17 

since it was towards the tail end of submitting the actual 18 

documents, that will be part of the overall addendum.  So, I 19 

mean, there are a couple of the items that I just want to run 20 

through, very briefly.  You should be receiving those in the 21 

very near future, as well.   22 

  Just in general, what we're looking at are some 23 

additional landscaping and hardscape changes to the overall 24 

plans.  Along Mulberry Street between Payson Street and Monroe 25 
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Street, there is a -- and I don't know if I could sort of -- you 1 

can kind of see this plan here.  Just in general, along Mulberry 2 

Street between the newly reconnected Payson Street and there's a 3 

Monroe Street bridge here, there's some additional landscape 4 

enhancements in sort of a grass buff area, in which we're 5 

looking to add sidewalk in that area.  There's potential of a 6 

gazebo going in that location, as well.  And then, also, in the 7 

parking lots themselves there will be enhancements to the actual 8 

light poles in which we'll be looking to add, from an artistic 9 

perspective, some actual additional sort of glass fends that 10 

will be added to the actual light poles in this area.   11 

For the contract, what we'll be providing the team was -- with 12 

the holes will already come pre-drilled.  We're looking to have 13 

brackets added to those to -- for the actual glass installation, 14 

a separate contract will be adding the glass, will be coming to 15 

the glass and installing that glass.  But, these are some of the 16 

aspects that will be coming into the addendum.  There will be 17 

modification to the plan sheets, as well as the specifications 18 

in order to describe those enhancements.  19 

  Also, some of the other enhancements coming from that 20 

is that we will, actually, have sort of a decorative cross walk 21 

that will be utilized along Payson Street in two locations.  So, 22 

we'll have details and specification changes associated with 23 

that, as well.  I mentioned the light poles.   24 

  One other thing that was brought to our attention, 25 
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after submittal, was we have, actually, made some maintenance of 1 

traffic changes and modifications, primarily based on drainage 2 

installation and reconfiguring some of the those MOT plans, 3 

changing some things, taking a season and modifying the sequence 4 

in some locations, and actually, closing down some of the 5 

roadways and some areas and making detours.  So, that will be 6 

part of the addendum, as well, is -- or the change in MOT.   7 

  So, if anyone has any questions on MOT, especially in 8 

those early stages, just be aware that we are making some 9 

modifications to that.   10 

  Other items that will be included in this addendum 11 

will be some brief modifications to the electrical cabinet 12 

design.  We'll be looking at modifying that because, originally, 13 

we had a three-metered system.  We're looking at a one-meter 14 

system, and we will have that flushed out and explained, 15 

thoroughly, in the addendum.   16 

  And the last thing, and this may or may not be in the 17 

first addendum, it may be in a subsequent addendum, is that 18 

based on the close proximity of this project to the future Red 19 

Line construction, which, pretty much, is on both sides of this 20 

-- of both of these parking lots along both Franklin Street, as 21 

well as Mulberry Street, there have been -- there's another firm 22 

that is working on an addendum to address some of the utility 23 

enhancements below the road that are going to be directly below 24 

that transit way, looking for ways to improve -- to actually -- 25 
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just to make sure that they have the correct load stability as 1 

far as those structures are concerned.  So, there may be -- 2 

because there will, probably, be another addendum associated 3 

with that work.  That'll probably be a second addendum if we 4 

cannot have that all together for this first one.  5 

  So, that is just a very, very brief overview of some 6 

of the overall project, and then, some of the addendums that we 7 

propose that should be coming up, very shortly.   8 

  I guess with that, I guess we want to just open up the 9 

floor for any discussions.  I do have a set of full-set plans.  10 

If anyone has any specific questions, I can roll those out, and 11 

we can talk from the various plan sheets, and I also have a set 12 

of the end specification, well.   13 

  MR. COLLISON:  Well, I assume this gets a couple 14 

things that you get greater aggregate base and 57 stem both 15 

listed as cubic yard.  Is that supposed to be (indiscernible)?  16 

That’s Items 95, 96, and item 10?   17 

  MR. MITCHELL:  What items is that, Tim?   18 

  MR. COLLISON:  95, 96, 97.   19 

  MR. HETRICK:  90 -- 96 -- 96 and 97 --  20 

  COURT REPORTER:  Excuse me?   21 

  MR. HETRICK:  Jason Hetrick, McCormick Taylor.   22 

Items 96 and 97 are for the (indiscernible) management 23 

facilities, and they're to be paved by cubic yard.  24 

  MR. COLLISON:  What about 95?   25 
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  MR. MITCHELL:  A greater aggregate base was, also, a  1 

cubic yard.   2 

  Any other questions?   3 

  MR. BUCKLEY:  Just do you either have a --  4 

  MS. ASHE:  Excuse me.  State your name and company.  5 

  MR. BUCKLEY:  I'm sorry.  Jim Buckley, Peak, 6 

Incorporated.   7 

  I'm wondering if you either have or would consider an 8 

asphalt installation on this?   9 

  MR. HETRICK:  Right now, we do not have an asphalt 10 

escalation clause.  11 

  MR. BUCKLEY:  Okay.   12 

  MR. HETRICK:  I don't know if --  13 

  MR. FENTON:  I know that that's becoming more and more 14 

common around the region.  I -- we may consider it, but right 15 

now, it's not -- 16 

  MR. BUCKLEY:  Okay.   17 

  MR. FENTON:  -- included.   18 

  MR. BUCKLEY:  We'll appreciate any consideration.  19 

Thank you.   20 

  MR. FENTON:  Mm-hmm.   21 

  MR. MITCHELL:  Any other questions, at this time?   22 

  MS. ASHE:  Thank you, Wesley.   23 

  If there are no other questions, I just want to make  24 

sure that everyone has signed the attendance sheets.  If you're 25 
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going on the site visit, you should have signed that, and 1 

everyone should have signed the Pre-Bid Attendance sheet.   2 

Okay.  I'd like to thank everyone for coming.  Wish you good 3 

luck.   4 

  MR. MITCHELL:  And, I guess, just one more thing.  And 5 

as far as anyone that's going on site, as Matt mentioned, you 6 

have the Pulaski Street, but there's also -- I believe there's 7 

still access on Monroe Street bridge.  Can they still park 8 

there?   9 

  MR. FENTON:  Yeah.  Mm-hmm.   10 

MR. MITCHELL:  Anyone, so, just in case things are  11 

full --  12 

  MR. FENTON:  If you can't find parking along Pulaski, 13 

just -- you're going out US 40 to Franklin, and then, take the 14 

first left, that would be Pulaski Street after the expressway 15 

ends, and park along there.  That -- there's nothing there to go 16 

off, take another left to go up Mulberry, not on Route 40, and 17 

then parking along there, and then you can take another -- let's 18 

see, I think the --  19 

  MR. HAYWOOD:  The bridge is on the way --  20 

  MR. FENTON:  -- you'd have to go to Fulton.  You'd 21 

have to go two -- go past Monroe to Fulton and take another left 22 

and then back up to Mulberry or to Monroe.  If you can find -- 23 

if you look -- if you don't mind walking a couple blocks and 24 

there's plenty of parking along Monroe Street bridge if you want 25 
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to park there and just -- and we'll wait for you.  So, it's a 1 

pleasant walk.  2 

  MS. ASHE:  It's approximately 11:16.  This meeting is 3 

over.  If you have any other questions, you will come up and 4 

speak to Matt.   5 

  Does anyone want -- let me make a correction; 11:20.  6 

Thank you.   7 

  If anyone wants a copy of the Pre-Bid Attendance 8 

sheet, just send me on e-mail, and I will send that to you.   9 

  MS. ASHE:  Thank you.  10 

(AT TIME 11:20 A.M., PRE-BID MEETING WAS CONCLUDED.) 11 

(A SITE VISIT WAS CONDUCTED IMMEDIATELY FOLLOWING THE PRE-BID 12 

MEETING.) 13 
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