Maryland
MARYLAND TRANSIT ADMINISTRATION

MARYLAND DEPARTMENT OF TRANSPORTATION

Martin 0’Malley, Governor ® Anthony G. Brown, Lt. Governor
Beverley K. Swaim-Staley, Secretary ¢ Ralign T. Wells, Administrator

TO: All Planholders
FROM: Maryland Transit Administration

SUBJECT: Addendum No. 6
Contract No.: T-1353
Ancillary Repairs, Maintenance & Minor Construction —
Access Control & Physical Security

DATE: ‘December 21, 2011

Enclosed and effective this date is Addendum No. 6 to the subject Contract. This change does
not delay the Bid Opening Date of Thursday, December 22, 2011 @ 2:00 p.m.. 6 St. Paul
Street, Conference Room #742,

This addendum revises the bid opening date on page BF 1 of the Bid Form and page NTC 2 of
the Notice to Contractors to December 22, 2011.

The Bidder shall acknowledge receipt of this Addendum by completing and returning thié
form with the bid package.

All other terms and conditions remain unchanged.
Sincerely,
VUO‘W M
Vanessa Ashe, Procurement Officer
Professional Services & Construction/Installation Section

Acknowledgement of receipt of ADDENDUM # 6 to Solicitation #T-1353

Vendor Name:

Authorized Representative’s Signature Date

6 Saint Paul Street e Baltimore, Maryland 21202-1614 » TTY 410-539-3497 = Toll Free 1-866~743-3682



STATE OF MARYLAND DEPARTMENT OF TRANSPORTATION
MARYLAND TRANSIT ADMINISTRATION

BID FORM
FOR
CONTRACT NO.: T-1353
TO: MARYLAND TRANSIT ADMINISTRATION BID OPENING DATE:
ATTN: PROCUREMENT DIVISION December 22, 2011
6 SAINT PAUL STREET, 7™ FLOOR BID OPENING TIME:
BALTIMORE, MD 21202-1614 2:00 PM
BID OF:

(Bidder’s Name)

PROJECT DESCRIPTION:

The work to be performed under this contract includes the furnishing of services necessary
for the accomplishment of miscellaneous minor construction, repairs, and maintenance work
for the Administration’s Operations Technology Department in its efforts to provide facility
security and enhance operational performance for MTA’s Bus, Light Rail, Metro, Mobility
and MARC facilities. Facilities include the Maryland Transit Agency’s stations, buildings,
trackways, divisions, platforms and mobile assets located in various Maryland Counties and
Baltimore City. Work may include repairs, additions and modifications to existing gates
and fencing, electrical power and control and communications systems including, but not
necessarily limited to the unitary access control system, wireless networks, fiber optic
carrier, digital networks, video teleconferencing systems and CCTV. The work may include
only electrical and systems installation work in accordance with supplied drawings,
specifications or it may also require the Contractor to perform additional design in response
to a given set of performance requirements. The duration for this contract is for three (3)
years.

1. This bid is hereby submitted to the Maryland Transit Administration (hereinafter
sometimes called the “Administration”) in response to NOTICE TO CONTRACTORS
dated .

2. The UNDERSIGNED has thoroughly examined, acknowledges receipt of, and is
familiar with the Contract Documents as well as the various instructions, information, and

requirements covering the same, all as mentioned herein and in said NOTICE TO
CONTRACTORS.

3. In compliance with said NOTICE TO CONTRACTORS the UNDERSIGNED

hereby proposes to furnish all labor, equipment, and materials and perform all work described
and in strict accordance with the provisions of the Contract Documents for the consideration
of the amounts, lump sum and unit prices listed in the attached Unit Price Schedule, and
agrees that, upon Notice of Award, within one hundred fifty (150) calendar days after the date
of opening of bids, unless mutually extended, he will within ten (10) calendar days after
receipt of the prescribed forms, execute the Contract and furnish a performance bond and
payment bond (if such bonds are required by the Contract Documents) on forms furnished by
the Administration with good and sufficient surety or sureties.

Contract No.: T-1353 Addendum #6 BE1of7



4. BID DUE DATE & TIME

Sealed Bids addressed to the Maryland Transit Administration, Procurement
Division, 6 St. Paul Street, 7™ Floor, Baltimore, Maryland 21202-1614, and
marked "Bid for - Contract No. T-1353 & ANCILIARY REPAIRS,
MAINTENANCE & MINOR CONSTRUCTION — ACCESS CONTROL AND
PHYSCIAL SECURITY ", will be received at the above address until but not
after 2:00 P.M. local time, December 22. 2011. At that time, the Bids will be
publicly opened and read aloud at a location at the same address.

Any bids received after the date and time specified shall not be considered.

S. ELECTRONIC VERSION OF BID DOCUMENTS

The bid documents will be available by electronic means. The Bidder
acknowledges and accepts full responsibility to ensure no changes are made to
the bid documents. In the event of a conflict between the version of the bid
documents in the bidder’s possession and the version maintained by the
Procurement Officer, the version maintained by the Procurement Officer shall
govern.

6. AVAILABILITY OF DOCUMENTS

Specifications may be downloaded from the MTA website located at
www.mta.maryland.gov Bidders will be required to login the first time
specifications are downloaded. Bidders must supply accurate information in order
to receive notice of all subsequent addenda.

When logging onto the MTA website, click on “Business”, then “Procurement”,
then “Bids/Solicitation”. All projects currently advertised will appear in the table
on this page. You may then choose to download the specifications.

7. ADDENDA

Addenda may be downloaded from the MTA website when available at
www.mta.marvland.gov. Bidders are required to acknowledge all addenda by
signing a copy of each addendum cover letter and include in their bid package.

Although the MTA endeavors to send out all addenda to this solicitation in a
timely manner, it is the responsibility of the contractors to make sure they
received all appropriate documents prior to the bid due date.

8.  BID BOND

Each bid exceeding $100,000 must be accompanied by a Bid Bond on a form furnished
by the Administration in the amount of five percent (5%) of the Bid Price. Performance
and Payment Bonds in the amount of the Contract Price will also be required. Bid,
payment, and performance security may be in the form of:

Contract No.: T-1353 Addendum #6 NTC2of 7
Revised 9/7/11
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Maryland

MARYLAND TRANSIT ADMINISTRATION

MARYLAND DEPARTMENT OF TRANSPORTATION
Martin 0'Malley, Governor ® Anthony G. Brown, Lt. Governor
Beverley K. Swaim-Staley, Secretary ® Ralign T. Wells, Administrator

TO: All Planholders
FROM: Maryland Transit Administration

SUBJECT: Addendum No. 5
Contract No.: T-1353
Ancillary Repairs, Maintenance & Minor Constructlon Access Control &
Physical Security

DATE: December 15, 2011

Enclosed and effective this date is Addendum No. 5 to the subject Contract. This change delays

the Bid Opening Date of December 19, 2011 to Thursday, December 22, 2011 @ 2:00 p.m.. 6
St. Paul Street, Conference Room #742.

There are no revisions to the contract specifications. Attached are responses of clarification.

‘The Bidder shall acknowledge reéeipt of this Addendum by completing and returning this form
with the bid package.

All other terms and conditions remain unchanged.

Sincerely,

Vomssa Qohe

Vanessa Ashe, Procurement Officer _
Professional Services & Construction/Installation Section

Acknowledgement of receipt of ADDENDUM # 5 to Solicitation #T-1353

Vendor Name:

Authorized Representative’s Signature Date

6 Saint Paul Street e Baltimore, Maryland 21202-1614  TTY 410-539-3497  Toll Free 1-866-743-3682



ANCILLARY REPAIRS, MAINTENANCE & MINOR CONSTRUCTION -
ACCESS CONTROL AND PHYSICAL SECURITY
CONTRACT NO. T-1353
December 15, 2011

# QUESTIONS RESPONSES
In the response received to Addendum #3
Question # 13 it states “The Contractor shall
be rgsp_onsnble. for addressing and . The Contractor shall coordinate all efforts
conﬁrmmg all life Safety Code requirements regarding determining make and model of door
?32: ’E)heertl?/:'rl}"SAtOI;ZzeS::jnvFi)i -’lc-:eSLl(\/l.ake frames at Lexington Market Metro station with
1 Model and Marr)wufacturer of the door fr’ames Steelcraft. In addition, the Contractor shall also
currently installed at Lexington Market coordinate with Steelcraft for any concerns relating
Nty glon Va to field modification of door frames at Lexington
Station so that we can determine if the Market Metro Station
manufacturer will approve cutting/installation ’
of the Hess 1006 lock as a field
modification?
In Addendum #1 response to question 5
gg'r(r;:tg;g; ig;ﬂiﬁ%ﬂ%gﬁg{; V.\Il.lrl:er;]ai\;e The seven (7) emergency doors will each have
Addendum #3 response to uestic.)n 12 it one (1) access card reader installed on the public
states that the 7 E?ner encq doors will onl side of the door. There will not be any electric
sound an alarm and re% on);,e to Adden du):n strikes installed for the emergency doors.The card
5 |#3 question 15 seems tg confirm this readers shall only be utilized to allow MTA
Hovc\llever Addendum #3 response to- personal to access non-public locations without
Lestion ’17 it states “and 7F[)Emer onc generating an audible alarm - or in the event that
goors that V\;i” be equioped with ar?alaXT\ an alarm is already triggered, the card readers
© equipp shall allow MTA personnel to deactivate the
only (readers will be installed on emergency audible alarm
doors). )
Can you please clarify the intention?
Addendum no. 3
The response to questions 15 and 17 are
contradictive. Answer 15 indicates that there The seven (7) emergency doors will each be
will not be card readers at the (7) emergency equipped with an audible alarm and an access
exit doors, answer 17 indicates there will be card reader. The access card readers will be
.cl;.i': c:(reiaggscitnﬁcl::c?s) eenc:i?ig?:ir:)%ysc?r?girgétes installed on the public side of the door and shall be
3 that car% readers at thg emeraency exits to utilized to allow MTA personal the ability to access
. ; gency & non-public locations without generating an audible
provide authorized personnel the ability to alarm - or in the event that an alarm is aiready
turn off the local alarm. triggered, the card readers shall allow MTA
Are card readers required at the (7) personnel to deactivate the audible alarm.
emergency exits?
T-1353 Addendum #5 Page 1 of 1




Maryland |

MARYLAND TRANSIT ADMINISTRATION

MARYLAND DEPARTMENT OF TRANSPORTATION
Martin O'Malley, Governor ¢ Anthony G. Brown, Lt. Governor
-Beverley K. Swaim-Staley, Secretary ® Ralign T. Wells, Administrator

TO: All Planholders
FROM: Maryland Transit Administration

SUBJECT: Addendum No. 4
Contract No.: T-1353
Ancillary Repairs, Maintenance & Minor Construction — Access Control &
Physical Security

DATE: December 5, 2011

Enclosed and effective this date is Addendum No. 4 to the subject Contract. This change delays
the Bid Opening Date of December 6. 2011 to Monday, December 19, 2011 @ 2:00 p.m. 6 St.
Paul Street, Conference Room #742.

Addendum #5 will be issued before the end of this week which will make fevisions to the
Specifications.

The Bidder shall acknowledge receipt of this Addendum by completmcr and returnlng this form
with the bid packaoe

All other terms and conditions remain unchanged.
- Sincerely,

VU\MM&& Aoy

Vanessa Ashe, Procurement Officer
Professional Services & Constructlon/Installatlon Section

Acknowledgement of receipt of ADDENDUM # 4 to Solicitation #T-1353

Vendor Name:

Authorized Representative’s Signature Date

6 Saint Paul Street e Baltimore, Maryland 21202-1614 ® TTY 410-539-3497 e Toll Free 1-866-743-3682



ADDENDUM NO: 4

DATE: December 5, 2011

CONTRACT NO.: T-1353

The following additions, deletions, and modifications are hereby made a part of the Contract
Documents of Ancillary Repairs, Maintenance & Minor Construction — Access Control &
Physical Security, Contract No.: T-1353

Addendum
Item No,

Page

Modification

L CONTRACT SPECIFICATIONS

1 NTC2of 7 Notice to Contractors — Replace page NTC 2 of 7 only
Revised the bid opening date in Section 4
2 BF 1 of7 -| Bid Form — Replace page BF 1 of 7 only.

Revised the bid opening date




STATE OF MARYLAND DEPARTMENT OF TRANSPORTATION
MARYLAND TRANSIT ADMINISTRATION

BID FORM
FOR
CONTRACT NO.: T-1353

TO: MARYLAND TRANSIT ADMINISTRATION BID OPENING DATE:
ATTN: PROCUREMENT DIVISION December 19, 2011

6 SAINT PAUL STREET, 7™ FLOOR BID OPENING TIME:

BALTIMORE, MD 21202-1614 2:00 PM
BID OF:

(Bidder’s Name)

PROJECT DESCRIPTION:

The work to be performed under this contract includes the furnishing of services necessary
for the accomplishment of miscellaneous minor construction, repairs, and maintenance work
for the Administration’s Operations Technology Department in its efforts to provide facility
security and enhance operational performance for MTA’s Bus, Light Rail, Metro, Mobility
and MARC facilities. Facilities include the Maryland Transit Agency’s stations, buildings,
trackways, divisions, platforms and mobile assets located in various Maryland Counties and
Baltimore City. Work may include repairs, additions and modifications to existing gates
and fencing, electrical power and control and communications systems including, but not
necessarily limited to the unitary access control system, wireless networks, fiber optic
carrier, digital networks, video teleconferencing systems and CCTV. The work may include
only electrical and systems installation work in accordance with supplied drawings,
specifications or it may also require the Contractor to perform additional design in response
to a given set of performance requirements. The duration for this contract is for three (3)
years.

1. This bid is hereby submitted to the Maryland Transit Administration (hereinafter
sometimes called the “Administration”) in response to NOTICE TO CONTRACTORS
dated .

2. The UNDERSIGNED has thoroughly examined, acknowledges receipt of, and is
familiar with the Contract Documents as well as the various instructions, information, and

requirements covering the same, all as mentioned herein and in said NOTICE TO
CONTRACTORS.

3. In compliance with said NOTICE TO CONTRACTORS the UNDERSIGNED

hereby proposes to furnish all labor, equipment, and materials and perform all work described
and in strict accordance with the provisions of the Contract Documents for the consideration
of the amounts, lump sum and unit prices listed in the attached Unit Price Schedule, and
agrees that, upon Notice of Award, within one hundred fifty (150) calendar days after the date
of opening of bids, unless mutually extended, he will within ten (10) calendar days after
receipt of the prescribed forms, execute the Contract and furnish a performance bond and
payment bond (if such bonds are required by the Contract Documents) on forms furnished by
the Administration with good and sufficient surety or sureties.

Contract No.: T-1353 Addendum #4 . BF 1of7



4. BID DUE DATE & TIME

Sealed Bids addressed to the Maryland Transit Administration, Procurement
Division, 6 St. Paul Street, 7t Floor, Baltimore, Maryland 21202-1614, and
marked "Bid for Contract No. T-1353 & ANCILLARY REPAIRS.
MAINTENANCE & MINOR CONSTRUCTION — ACCESS CONTROL AND
PHYSCIAL SECURITY ", will be received at the above address until but not
after 2:00 P.M. local time, December 19, 2011. At that time, the Bids will be
publicly opened and read aloud at a location at the same address.

Any bids received after the date and time specified shall not be considered.

5. ELECTRONIC VERSION OF BID DOCUMENTS

The bid documents will be available by electronic means. The Bidder
acknowledges and accepts full responsibility to ensure no changes are made to
the bid documents. In the event of a conflict between the version of the bid
documents in the bidder’s possession and the version maintained by the
Procurement Officer, the version maintained by the Procurement Officer shall
govern.

6. AVAILABILITY OF DOCUMENTS

Specifications may be downloaded from the MTA website located at
www.mta.maryland.gov Bidders will be required to login the first time
specifications are downloaded. Bidders must supply accurate information in order
to receive notice of all subsequent addenda.

When logging onto the MTA website, click on “Business”, then “Procurement”,
then “Bids/Solicitation”. All projects currently advertised will appear in the table
on this page. You may then choose to download the specifications.

7. ADDENDA
Addenda may be downloaded from the MTA website when available at

www.mta.maryland.gov. Bidders are required to acknowledge all addenda by
signing a copy of each addendum cover letter and include in their bid package.

Although the MTA endeavors to send out all addenda to this solicitation in a
timely manner, it is the responsibility of the contractors to make sure they
received all appropriate documents prior to the bid due date.

8. BIDBOND

Each bid exceeding $100,000 must be accompanied by a Bid Bond on a form
furnished by the Administration in the amount of five percent (5%) of the Bid
Price. Performance and Payment Bonds in the amount of the Contract Price will
also be required. Bid, payment, and performance security may be in the form of:

Contract No.: T-1353 Addendum #4 NTC 2 of 7
Revised 9/7/11



Maryland
MARYLAND TRANSIT ADMINISTRATION

MARYLAND DEPARTMENT OF TRANSPORTATION
Martin 0'Malley, Governor ® Anthony G. Brown, Lt. Governor
Beverley K. Swaim-Staley, Secretary ¢ Ralign T. Wells, Administrator

TO: All Planholders
FROM: Maryland Transit Administration

SUBJECT: Addendum No. 3
Contract No.: T-1353
Ancillary Repairs, Maintenance & Mmor Construction — Access Control &
Physical Security

DATE; November 22, 2011

Enclosed and effective this date is Addendum No. 3 to the subject Contract. This change does
not delay the Bid Opening Date of Tuesday, December 6, 2011, 2:00 p.m., 6 St. Paul Street,
Conference Room #742.

Attached are responses to contractors' questions, which were a result of the site visit.

The Bidder shall acknowledge receipt of this Addendum by completmg and returning this form
with the bid package.

All other terms and conditions remain unchanged.

Sincerely,

Vhmesst. fake

Vanessa Ashe, Procurement Officer
Professional Services & Construction/Installation Section

Acknowledgement of receipt of ADDENDUM # 3 to Solicitation #T-1353

Vendor Name:

Authorized Representative’s Signature . Date

6 Saint Paul Street e Baltimore, Maryland 21202-1614 © TTY 410-539-3497 * Toll Free 1-866-743-3682



ANCILLARY REPAIRS, MAINTENANCE & MINOR CONSTRUCTION -
ACCESS CONTROL AND PHYSICAL SECURITY
CONTRACT NO. T-1353
November 22, 2011

QUESTIONS

RESPONSES

What is the time period for the sample task after which liquidated
damages will be assessed?

The duration of work listed under the sample task will be no longer
than six (6) months from NTP. Unless there are unforeseen
circumstances justifying an extension, liquidated damages will be
assessed from that period forward.

Will MTA be responsible for the cost of chaperones?

MTA will utilize their own personnel as chaperones. All work is
expected to occur during normal working hours; thus, eliminating
the potential need for overtime.

Will there be a limit to the number of chaperones per shift?

MTA will assess the need for chaperones and assist accordingly.

Is there only one (1) location in the sample task where there is
existing feed for the readers to tie into?

The only location where there is existing feed is for the North side
Contractor badge IN/OUT station.

trailer?

Will MTA provide a staging area for the Contractor or space for a .

If necessary, MTA will assist the contractor with staging space.
MTA will not cover costs for a trailer, trash removal according to
EPA regulations, or any other affiliated costs needed for staging.

Based on the Maryland State Holiday on November 11, 2011, itis
likely answers to questions from today’s site visit will not be
provided until November 14 or 15, 2011. Will MTA consider
another due date extension to allow for review of MTA answers?

See Addendum #2.

What is the contract duration?

T-1353 has a duration of 3 years from award.

Will MTA provide the Contractor with an on-site staging area to
store material and equipment?

See answers to question #5

Can Ground Penetrating Radar be used as opposed to X-Raying
the floors for conduit penetrations?

Any technology may be used to detect existing conduit as long as
the Contractor is able to verify that the new location for proposed

{conduit is clear of any existing conduit runs. The Contractor will

be held responsible for any issues that arise from premature
drilling.

T-1353

Addendum #3

Page 1 of 3
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Maryland

MARYLAND TRANSIT ADMINISTRATION

MARYLAND DEPARTMENT OF TRANSPORTATION
Martin O'Malley, Governor ¢ Anthony G. Brown, Lt. Governor
Beverley K. Swaim-Staley, Secretary ® Ralign T. Wells, Administrator

TO: All Planholders
FROM: Maryland Transit Administration

SUBJECT: Addendum No. 2
Contract No.: T-1353
Ancillary Repairs, Maintenance & Minor Constructlon Access Control &
Physical Security

DATE: November 17, 2011

Enclosed and effective this date is Addendum No. 2 to the subject Contract. This change delays
the Bid Opening Date of November 18, 2011 to Tuesday, December 6, 2011, 2:00 p.m., 6 St.
Paul Street, Conference Room #742.

Addendum #3 will issued next week to address contractors’ questions and, if applicable, any
revisions to the specifications.

The Bidder shall acknowledge recelpt of this Addendum by completmcy and returning this form
with the bid package.

All other terms and conditions remain unchanged.

Sincerely,

Vs Qohe

Vanessa Ashe, Procurement Officer
Professional Services & Construction/Installation Section

Acknowledgement of receipt of ADDENDUM # 2 to Solicitation #T-1353

Vendor Name:

Authorized Representative’s Signature Date

6 Saint Paul Street e Baltimore, Maryland 21202-1614 o TTY 410-539-3497 e Toll Free 1-866-743-3682



ADDENDUM NO: 2

DATE: November 17, 2011

CONTRACT NO.: T-1353

The following additions, deletions, and modifications are hereby made a part of the Contract
Documents of Ancillary Repairs, Maintenance & Minor Construction — Access Control &
Physical Security, Contract No.: T-1353

Addendum
Item No, Page Modification
I. CONTRACT SPECIFICATIONS
1 NTC 2 of 7, Notice to Contractors — Replace in its entirety
Section 4 Revised the bid opening date
2 BF 1of7 Bid Form — Replace page BF 1 of 7 only.
Revised bid opening date




STATE OF MARYLAND DEPARTMENT OF TRANSPORTATION
MARYLAND TRANSIT ADMINISTRATION
NOTICE TO CONTRACTORS

Ancillary Repairs, Maintenance &

Minor Construction — Access Control

and Physical Security :

CONTRACT NO.: T-1353 DATE: September 23, 2011

1. DESCRIPTION OF WORK

The work to be performed under this contract includes the furnishing of services

_necessary for the accomplishment of miscellaneous minor construction, repairs,
and maintenance work for the Administration’s Operations Technology
Department in its efforts to provide facility security and enhance operational
performance for MTA’s Bus, Light Rail, Metro, Mobility and MARC facilities.
Facilities include the Maryland Transit Agency’s stations, buildings, trackways,
divisions, platforms and mobile assets located in various Maryland Counties and
Baltimore City. Work may include repairs, additions and modifications to
existing gates and fencing, electrical power and control and communications
systems including, but not necessarily limited to the unitary access control system,
wireless networks, fiber optic carrier, digital networks, video teleconferencing
systems and CCTV. The work may include only electrical and systems
installation work in accordance with supplied drawings, specifications or it may
also require the Contractor to perform additional design in response to a given set
of performance requirements.

2. PRE-BID MEETING

A Pre-Bid meeting for the purpose of explaining the Project will be held on
October 6. 2011 at 10:30 a.m., local time at the Administration Headquarters, 6
St. Paul St., 6 Floor, Conference Room 602, Baltimore, Maryland 21202-1614.

It is strongly suggested that the person(s) responsible for the preparation of bid
documents for bidders attend the Pre-Bid Meeting and the site wvisit.
INSTRUCTIONS CRITICAL TO THE PREPARATION OF THE CONTRACT
DOCUMENTS WILL BE PRESENTED AT THE PRE-BID MEETING.

3. DEADLINE FOR QUESTIONS

Questions regarding the work should be directed in writing to Vanessa Ashe at
the Administration Offices or via Internet address vashe @mta.maryland.gov. No
facsimile messages will be accepted unless accompanied by telephone
notification at (410) 767-3353 Our fax number is (410) 333-4810. Questions
directed to this office must be received no later than October 21, 2011 at the close
of the business day. No interpretations other than written shall be binding on the
Administration.
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4. BID DUE DATE & TIME

Sealed Bids addressed to the Maryland Transit Administration, Procurement
Division, 6 St. Paul Street, 7% Floor, Baltimore, Maryland 21202-1614, and
marked "Bid for Contract No. T-1353 & ANCILLARY REPAIRS
MAINTENANCE & MINOR CONSTRUCTION — ACCESS CONTROL AND
PHYSCIAL SECURITY ", will be received at the above address until but not
after 2:00 P.M. local time, December 6, 2011. At that time, the Bids will be
publicly opened and read aloud at a location at the same address.

Any bids received after the date and time specified shall not be considered.

5. ELECTRONIC VERSION OF BID DOCUMENTS

The bid documents will be available by electronic means. The Bidder
acknowledges and accepts full responsibility to ensure no changes are made to
the bid documents. In the event of a conflict between the version of the bid
documents in the bidder’s possession and the version maintained by the
Procurement Officer, the version maintained by the Procurement Officer shall
govern.

6. AVAILABILITY OF DOCUMENTS

Specifications may be downloaded from the MTA website located at
www.mta.maryland.gov Bidders will be required to login the first time
specifications are downloaded. Bidders must supply accurate information in order
to receive notice of all subsequent addenda.

When logging onto the MTA website, click on “Business”, then “Procurement”,
then “Bids/Solicitation”. All projects currently advertised will appear in the table
on this page. You may then choose to download the specifications.

7. ADDENDA

Addenda may be downloaded from the MTA website when available at
www.mta.maryland.gov. Bidders are required to acknowledge all addenda by
signing a copy of each addendum cover letter and include in their bid package.

- Although the MTA endeavors to send out all addenda to this solicitation in a
timely manner, it is the responsibility of the contractors to make sure they
received all appropriate documents prior to the bid due date.

8.  BID BOND

Each bid exceeding $100,000 must be accompanied by a Bid Bond on a form
furnished by the Administration in the amount of five percent (5%) of the Bid
Price. Performance and Payment Bonds in the amount of the Contract Price will
also be required. Bid, payment, and performance security may be in the form of:
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9.

10.

11.

(1) a bond executed by a surety company authorized to do business in the State;
(2) a bond executed by an individual surety that meets certain criteria; (3) cash;
(4) another form of security required by State or federal law; or (5) another form
of security satisfactory to the unit awarding the contract. Sections 13-207, 13-216,
17-104 of the State Finance and Procurement Article, Annotated Code of
Maryland.

ELECTRONIC FUNDS TRANSFER

On every solicitation for a contract expected to exceed $200,000, the bidder will
be required to accept payments by electronic funds transfer (EFT) unless the State
Comptroller’s Office grants an exemption.

PAYMENT & PERFORMANCE BONDS

A performance and payment bond is required for all construction contracts in
excess of $100,000; The performance bond shall be in an amount equal to one
hundred percent (100%) of the contract price. The payment bond shall be in an
amount equal to fifty percent (50%) of the contract price. The Bond shall be on a
form furnished by the MTA, underwritten by a surety authorized to do business in
the State of Maryland, and in the amount specified by this solicitation. Upon
receiving notification of contract award, the Contractor shall deliver the bond to
the MTA no later than the time the Contractor executes the contract. Bid,
payment, and performance security may be in the form of: (1) a bond executed by .
a surety company authorized to do business in the State; (2) a bond executed by
an individual surety that meets certain criteria; (3) another form of security
required by State or federal law; or (4) another form of security satisfactory to the
unit awarding the contract. Sections 13-207, 13-216, 17-104 of the State Finance
and Procurement Article, Annotated Code of Maryland.

AWARD(S)

The Maryland Transit Administration (MTA) intends to award multiple contracts
(up to four (4) contracts) from this solicitation to the responsible Bidders with the
lowest responsive bid based on the cost of the sample task provided in this
solicitation. The contractor submitting the lowest bid will be awarded that task.
The lowest bid amount for the sample tasks does not represent the actual amount for
which the contract will be awarded. The prospective responsible low bidder will be
advised of the actual “not to exceed” contract amount prior to contract execution
and will be awarded that contract amount. Based on the current program, the MTA
has budgeted approximately a_value not to exceed $10,000.000.00 for this
solicitation and anticipates multiple awards from this IFB.

The MTA does not imply or guarantee that the Contractor will receive either the
"Grand Total", price bid, or the "Amount Budgeted" during the life of this Contract.
The Contractor will only be compensated for the actual work, satisfactorily
completed and accepted, on a Task-by-Task and Item by Item basis, as required by
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the MTA and in accordance with the Standard Provisions and Technical Provisions
of this Contract.

12. eMARYLAND MARKETPLACE REGULATIONS

Use of “e-Maryland Marketplace”

“e-Maryland Marketplace” is an electronic commerce system administered by the

Maryland Department of General Services.

Registration is free and will provide a means for your business to receive e-mail

notifications of upcoming contracting opportunities in specified areas of interest and

expertise. This means that all such information is immediately available to

subscribers to e-Maryland Marketplace. Because of the instant access afforded by

e-Maryland Marketplace, it is recommended that all Bidders interested in doing

business with Maryland State agencies subscribe to e-Maryland Marketplace. For

more eMM registration information, visit the website: http://ebidmarketplace.com.
13. DISADVANTAGED BUSINESS ENTERPRISES PROGRAM

A. DISADVANTAGED BUSINESS ENTERPRISES ARE ENCOURAGED
TO RESPOND TO THIS SOLICITATION NOTICE.

B. The Maryland Transit Administration hereby notifies all bidders that, in
regard to any Contract entered into pursuant to this advertisement,
Disadvantaged Business Enterprises will be afforded full opportunity to
submit Bids in response to this Notice, and will not be subjected to
discrimination on the basis of political or religious opinion or affiliation, race
color, creed, sex, age or national origin in consideration for an award.

C. It is the goal of the Administration that Disadvantaged Business Enterprises
participate in all Contracts. Each Contract will contain goals for
Disadvantaged Business Enterprise participation on a contract-to-contract
basis. A subcontracting goal of thirty percent (30%) has been established for
this procurement. All bidders must submit with their bid a fully executed
copy of the Certified DBE Utilization and Fair Solicitation Affidavit
(MDOT DBE Form A) and DBE Participation Schedule (MDOT DBE
Form B). If the bidder or offeror fails to submit these completed forms
with the bid or offer as required, the procurement officer shall deem the
bid non-responsive or shall determine that the offer is not reasonably
susceptible of being selected for award. ALL DBE FIRMS MUST BE
CERTIFIED BY THE MARYLAND DEPARTMENT OF
TRANSPORTATION. NO OTHER CERTIFICATIONS WILL BE
ACCEPTED.

D. A contractor may count toward its DBE goal sixty percent (60) % of its
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expenditures for materials and supplies required under the contract and
obtained from a DBE regular dealer, and 100 percent of such expenditures to
a DBE manufacturer. The DBE credited supplies may not exceed sixty
percent (60%) of the entire contract goal.

E. New versions of Sections 13-103, 13-104 and 14-303 of the State Finance
and Procurement Article of the Maryland Code, relating to increased
bid/proposal documentation of MBE commitments, are effective as of
October 1, 2004. The Contract under this solicitation will be awarded in
accordance with these new requirements. As a result, new bid/proposal
submission requirements, including certain revised MBE documents, are in
effect for this solicitation. These new requirements are set forth elsewhere in
this solicitation.

F. As a result of the revisions to Sections 13-103, 13-104 and 14-303, certain
existing portions of the Code of Maryland Regulations (COMAR) relating to
post bid/proposal submission of MBE subcontractors are inconsistent with
the revised statute. To the extent the provisions of COMAR relating to post
bid/proposal identification of MBE subcontractors are inconsistent with the
requirements of this solicitation, the requirements of this solicitation shall
control the award of a Contract. Questions or concerns regarding the DBE
requirements of this solicitation must be raised prior to the opening of bids or
receipt of initial proposals

G. Effective on October 1, 2009, Minority Business Enterprise (MBE) firms
may elect to be dually certification as woman-owned businesses and as
members of an ethnic or racial category. For purposes of achieving any
gender or ethnic/racial MBE participation subgoals in a particular contract,
an MBE firm that has dual certification may participate in the contract either
as a woman-owned business or as a business owned by a member of a racial
or ethnic minority group, but not both.

WARNING - PLEASE READ:

@ A firm must be listed in the MDOT MBE/DBE Directory
with the gender category in order to be used to meet the
gender subgoal. A

@ A firm must be listed in the MDOT MBE/DBE Directory
with an ethnic/racial category in order to be used to meet
the ethnic/racial subgoal.

@ A firm must be listed in the MDOT MBE/DBE Directory
with both the gender and ethnic/racial categories in order
for a contractor to have the option of selecting which of
those categories it will use for the firm on a State contract.

@ Contractors should designate whether the MBE firm will
be used as a woman-owned business or as a business
owned by a member of a racial/ethnic group before
calculating the percentage of MBE participation goals and

subgoals they intend to meet.
Contract No.: T-1353 Addendum #2 NTC5of7
Revised 9/7/11



14.

15.

16.

17.

Maryland’s MBE/DBE Directory will reflect the dual certification status
beginning October 1, 2009. You can access the MBE/DBE Directory at
http://mbe.mdot.state.md.us. Firms with dual certification will now be listed
as follows:

Example:

ABC Corporation, Inc.

123 Corporate Circle
Hanover, MD 21076
Female/African American
00-000

AFFIRMATIVE ACTION REQUIREMENTS

Bidders on this Work will be required to comply with MTA Affirmative Action
Requirements and all applicable Equal Employment Opportunity Laws and
Regulations.

FEDERAL FUNDING

Any contract resulting from bids submitted is subject to a Financial Assistance
Contract between the Administration and the U.S. Department of Transportation.
Federal funds will be used to finance eighty percent (80) % of the cost of this
contract.

SUSPENSION AND DEBARRMENT CERTIFICATION

All bidders will be required to certify that they are not on the GSA List of Parties
Excluded from Procurement and the List of Contractors Suspended or Debarred
from Contracting with the State of Maryland.

CONTRACTOR’S QUESTIONNAIRE

All Bidders shall complete and submit the Contractor’s Questionnaire Pre-Award
Evaluation Data Form with the bid package.

INSURANCE REQUIREMENTS

The Contractor and subcontractors are responsible for all insurance for the work
on this job, including Worker’s Compensation, General Liability, Excess and/or
Umbrella Liability, Pollution Liability, Products Liability/Completed Operations
and Automobile Liability. Railroad Protective Liability may also be required.

See “Insurance Requirements” in the Table of Contents for levels of coverage.
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18.

19.

20.

21.

HIRING AGREEMENT

By submitting a bid or proposal in response to this solicitation, the bidder/offeror
agrees to execute and comply with the attached Maryland Department of Human
Resources (DHR) Hiring Agreement. The Hiring Agreement provides that the
Contractor and DHR will work cooperatively to promote hiring by the Contractor
of qualified entry level Maryland Temporary Cash Assistance customers to fill
entry level job openings resulting from this procurement, in accordance with
subparagraph 13-224, State Finance and Procurement.

USE OF BIDDER’S OWN FORCES

The bidder with his own forces shall perform not less than Twentv-five percent
(25%) of the work at the project site.

BUY AMERICA REQUIREMENTS

This contract is subject to Section 165, “Buy America”, of the Surface
Transportation Assistant Act of 1982, U.S. Public Law 197-424, and regulations
and/or guidance implementing this statutory provision issued by the Urban Mass
Transportation Administration of the U.S. Department of Transportation. The
contract is further subject to the Buy American Steel requirements of Chapter 02
of subtitle 11 of the Code of Maryland Regulations, Title 21, State Procurement
Regulations. '

CANCELLATION OR REJECTION OF BIDS

Notice to Contractors may be canceled in accordance with State Procurement
Regulations.

The Administration reserves the right to reject any and all bids and/or waive
technical defects if, in its judgment, the interests of the Administration so require.
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STATE OF MARYLAND DEPARTMENT OF TRANSPORTATION
MARYLAND TRANSIT ADMINISTRATION

BID FORM
FOR
CONTRACT NO.: T-1353
TO: MARYLAND TRANSIT ADMINISTRATION BID OPENING DATE:
ATTN: PROCUREMENT DIVISION December 6, 2011
6 SAINT PAUL STREET, 7™ FLOOR BID OPENING TIME:
BALTIMORE, MD 21202-1614 2:00 PM
BID OF:

(Bidder’s Name)

PROJECT DESCRIPTION:

The work to be performed under this contract includes the furnishing of services necessary
for the accomplishment of miscellaneous minor construction, repairs, and maintenance work
for the Administration’s Operations Technology Department in its efforts to provide facility
security and enhance operational performance for MTA’s Bus, Light Rail, Metro, Mobility
and MARC facilities. Facilities include the Maryland Transit Agency’s stations, buildings,
trackways, divisions, platforms and mobile assets located in various Maryland Counties and
Baltimore City. Work may include repairs, additions and modifications to existing gates
and fencing, electrical power and control and communications systems including, but not
necessarily limited to the unitary access control system, wireless networks, fiber optic
carrier, digital networks, video teleconferencing systems and CCTV. The work may include
only electrical and systems installation work in accordance with supplied drawings,
specifications or it may also require the Contractor to perform additional design in response
to a given set of performance requirements. The duration for this contract is for three (3)
years.

1. This bid is hereby submitted to the Maryland Transit Administration (hereinafter
sometimes called the “Administration”) in response to NOTICE TO CONTRACTORS
dated .

2. The UNDERSIGNED has thoroughly examined, acknowledges receipt of, and is
familiar with the Contract Documents as well as the various instructions, information, and

requirements covering the same, all as mentioned herein and in said NOTICE TO
CONTRACTORS.

3. In compliance with said NOTICE TO CONTRACTORS the UNDERSIGNED

hereby proposes to furnish all labor, equipment, and materials and perform all work described
and in strict accordance with the provisions of the Contract Documents for the consideration
of the amounts, lump sum and unit prices listed in the attached Unit Price Schedule, and
agrees that, upon Notice of Award, within one hundred fifty (150) calendar days after the date
of opening of bids, unless mutually extended, he will within ten (10) calendar days after
receipt of the prescribed forms, execute the Contract and furnish a performance bond and
payment bond (if such bonds are required by the Contract Documents) on forms furnished by
the Administration with good and sufficient surety or sureties.
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MTAS

Maryland

MARYLAND TRANSIT ADMINISTRATION

MARYLAND DEPARTMENT OF TRANSPORTATION
Martin O’Malley, Governor ® Anthony G. Brown, Lt. Governor
Beverley K. Swaim-Staley, Secretary ® Ralign T. Wells, Administrator

TO: All Planholders
FROM: Maryland Transit Administration

SUBJECT: Addendum No. 1
Contract No.: T-1353
Ancillary Repairs, Maintenance & Minor Construction — Access Control &
Physical Security

DATE: November 4, 2011

Enclosed and effective this date is Addendum No. 1 to the subject Contract. This change delays
the Bid Opening Date of Monday, November 7, 2011 to Friday, November 18, 2011 @ 2:00
p.m., 6 St. Paul Street, Conference Room #742. ‘

A conformed copy of the revised specification sections may be downloaded from the MTA web
site (www.mta.maryland.gov). A list of the changes made to this contract is attached to this
addendum. Also attached are answers to contractors' questions.

NOTE: A site visit has been scheduled.
Date: Thursday, November 10, 2011
Time: 10:00 a.m.
Location: SCC booth on the west side of Lexington Metro Station

The Bidder shall acknowledge receipt of this Addendum by completing and returning this form
with the bid package. All other terms and conditions remain unchanged.

Sincerely,

Vamasa Qojre

Vanessa Ashe, Procurement Officer
Professional Services & Constructlon/Installatmn Section

Acknowledgement of receipt of ADDENDUM # 1 to Solicitation #T-1353

Vendor Name:

Authorized Representative’s Signature Date

6 Saint Paul Street o Baltimore, Maryland 21202-1614 ® TTY 410-539-3497 ¢ Toll Free 1-866-743-3682
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ADDENDUM NO: 1

DATE: November 4, 2011

CONTRACT NO.: T-1353

The following additions, deletions, and modifications are hereby made a part of the Contract
Documents of Ancillary Repairs, Maintenance & Minor Construction — Access Control &
Physical Security, Contract No.: T-1353

Addendum
Item No,

Page

Modification

I. CONTRACT SPECIFICATIONS

1 Notice to Contractors — Replace in its entirety.
NTC2of 7, Revised bid opening date
Section 4
NTC 7 of 7, Revised percentage of work performed with contractors own forces.
Section 19

2 BF 1 of 7 Bid Form — Replace page BF 1 of 7 only. Revised bid opening
date

3 Page ST-2, The following Access Control doors have been added: Platform

Tables 1-3 Level (left column)
- Track 1, West End, Emergency Door”
- Track 2, West End, Emergency door
Platform Level (right column)
- Track 1, East End, Emergency door
- Track 2, East End, Emergency door
Transfer Level (right column)
- Emergency Door at Transfer level
Mezzanine Level (right column)
- Emergency Door West End
- Emergency Door East End
4 Page ST-2, Deleted following language: “Schlage Ethernet modules.”
Paragraph 1
5 Page ST-2, Deleted: “SRCNX reader controllers”
Paragraph 2 Replaced with: “SRCNX-RNB reader controllers”.
6 Page ST-2,
Paragraph 2 Deleted: “SIPNX -100 Schlage Ethernet modules.”
7 Page ST-2, Deleted: “REX device, electronic lock and door alarm contacts™
Paragraph 2 Replaced with: “DS150i REX device, HESS 1006 Electronic
locks and 2505A-L door alarm contacts’.

8 Page ST-2 The following paragraph was added: “All controller boards,
reader interfaces and associated battery supplies shall be housed in
Hoffman two (2) door A364812WFLP enclosures.”

9 Pate ST-3 The following paragraph was added: “All Access Control reader
cable shall be Anixter ACCESSJKTPLEN cable.”

10 Page ST-3 The following paragraph was added: “The Contractor shall
procure and install Cisco 3750x or latest Cisco 3750 series switches
for all networking requirements.”

11 Page ST-3 The following paragraph was deleted: “The contractor shall

procure and provide a Mid-Atlantic WMRK-4236SVR 7° Data
Cabinet in TC&C room. Survey with MTA prior to proposal.”
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12

Page ST-3

The following paragraph was added: ‘“The Contractor shall tie-
in all edge switches to the main Access Control switch in the
TC&C room. The Contractor shall coordinate with MTA

-representatives before plugging any networking equipment to ports

in the main Access Control switch.”

13

Page ST-3

The following paragraph was added: “All hardware and
configuration required to network this location to the Police
Monitoring Facility (PMF) via the MDOT GigE network shall be
included. The main Access Control switch, which is connected to
the MDOT GigE network, is housed in the TC&C room at
Lexington Market Station.”

14

Page ST-3

The following language was added: “Emergency exits should
have alarm contacts that sound a local alarm. Emergency exits
shall include emergency gates as well as emergency doors.
Emergency exits should also have card readers for MTA personal to
access locations without generating an audible alarm.




STATE OF MARYLAND DEPARTMENT OF TRANSPORTATION
MARYLAND TRANSIT ADMINISTRATION
NOTICE TO CONTRACTORS

Ancillary Repairs, Maintenance &

Minor Construction — Access Control

and Physical Security

CONTRACT NO.: T-1353 DATE: September 23, 2011

1.

DESCRIPTION OF WORK

The work to be performed under this contract includes the furnishing of services
necessary for the accomplishment of miscellaneous minor construction, repairs,
and maintenance work for the Administration’s Operations Technology
Department in its efforts to provide facility security and enhance operational
performance for MTA’s Bus, Light Rail, Metro, Mobility and MARC facilities.
Facilities include the Maryland Transit Agency’s stations, buildings, trackways,
divisions, platforms and mobile assets located in various Maryland Counties and
Baltimore City. Work may include repairs, additions and modifications to
existing gates and fencing, electrical power and control and communications
systems including, but not necessarily limited to the unitary access control system,
wireless networks, fiber optic carrier, digital networks, video teleconferencing
systems and CCTV. The work may include only electrical and systems
installation work in accordance with supplied drawings, specifications or it may
also require the Contractor to perform additional design in response to a given set
of performance requirements.

PRE-BID MEETING

A Pre-Bid meeting for the purpose of explaining the Project will be held on
October 6, 2011 at 10:30 a.m., local time at the Administration Headquarters, 6
St. Paul St., 6% Floor, Conference Room 602, Baltimore, Maryland 21202-1614.

It is strongly suggested that the person(s) responsible for the preparation of bid
documents for bidders attend the Pre-Bid Meeting and the site visit.
INSTRUCTIONS CRITICAL TO THE PREPARATION OF THE CONTRACT
DOCUMENTS WILL BE PRESENTED AT THE PRE-BID MEETING.

DEADLINE FOR QUESTIONS

Questions regarding the work should be directed in writing to Vanessa Ashe at
the Administration Offices or via Internet address vashe @mta.maryland.gov. No
facsimile messages will be accepted unless accompanied by telephone
notification at (410) 767-3353 Our fax number is (410) 333-4810. Questions
directed to this office must be received no later than October 21, 2011 at the close
of the business day. No interpretations other than written shall be binding on the
Administration.
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4. BID DUE DATE & TIME

Sealed Bids addressed to the Maryland Transit Administration, Procurement
Division, 6 St. Paul Street, 7 Floor, Baltimore, Maryland 21202-1614, and
marked "Bid for Contract No. T-1353 & ANCILILARY REPAIRS,
MAINTENANCE & MINOR CONSTRUCTION — ACCESS CONTROL AND
PHYSCIAL SECURITY ", will be received at the above address until but not
after 2:00 P.M. local time, November 18, 2011. At that time, the Bids will be
publicly opened and read aloud at a location at the same address.

Any bids received after the date and time specified shall not be considered.

5. ELECTRONIC VERSION OF BID DOCUMENTS

The bid documents will be available by electronic means. The Bidder
acknowledges and accepts full responsibility to ensure no changes are made to
the bid documents. In the event of a conflict between the version of the bid
documents in the bidder’s possession and the version maintained by the
Procurement Officer, the version maintained by the Procurement Officer shall
govern.

6. AVAILABILITY OF DOCUMENTS

Specifications may be downloaded from the MTA website located at
www.mta.maryland.gov Bidders will be required to login the first time
specifications are downloaded. Bidders must supply accurate information in order
to receive notice of all subsequent addenda.

When logging onto the MTA website, click on “Business”, then “Procurement”,
then “Bids/Solicitation”. All projects currently advertised will appear in the table
on this page. You may then choose to download the specifications.

7. ADDENDA

Addenda may be downloaded from the MTA website when available at
www.mta.maryland.gov. Bidders are required to acknowledge all addenda by
signing a copy of each addendum cover letter and include in their bid package.

Although the MTA endeavors to send out all addenda to this solicitation in a
timely manner, it is the responsibility of the contractors to make sure they
received all appropriate documents prior to the bid due date.

8. BIDBOND

Each bid exceeding $100,000 must be accompanied by a Bid Bond on a form
furnished by the Administration in the amount of five percent (5%) of the Bid
Price. Performance and Payment Bonds in the amount of the Contract Price will
also be required. Bid, payment, and performance security may be in the form of:
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9.

10.

11.

(1) a bond executed by a surety company authorized to do business in the State;
(2) a bond executed by an individual surety that meets certain criteria; (3) cash;
(4) another form of security required by State or federal law; or (5) another form
of security satisfactory to the unit awarding the contract. Sections 13-207, 13-216,
17-104 of the State Finance and Procurement Article, Annotated Code of
Maryland. '

ELECTRONIC FUNDS TRANSFER

On every solicitation for a contract expected to exceed $200,000, the bidder will
be required to accept payments by electronic funds transfer (EFT) unless the State
Comptroller’s Office grants an exemption.

PAYMENT & PERFORMANCE BONDS

A performance and payment bond is required for all construction contracts in
excess of $100,000; The performance bond shall be in an amount equal to one
hundred percent (100%) of the contract price. The payment bond shall be in an
amount equal to fifty percent (50%) of the contract price. The Bond shall be on a
form furnished by the MTA, underwritten by a surety authorized to do business in
the State of Maryland, and in the amount specified by this solicitation. Upon
receiving notification of contract award, the Contractor shall deliver the bond to
the MTA no later than the time the Contractor executes the contract. Bid,
payment, and performance security may be in the form of: (1) a bond executed by
a surety company authorized to do business in the State; (2) a bond executed by
an individual surety that meets certain criteria; (3) another form of security
required by State or federal law; or (4) another form of security satisfactory to the
unit awarding the contract. Sections 13-207, 13-216, 17-104 of the State Finance
and Procurement Article, Annotated Code of Maryland.

AWARD(S

The Maryland Transit Administration (MTA) intends to award multiple contracts
(up to four (4) contracts) from this solicitation to the responsible Bidders with the
lowest responsive bid based on the cost of the sample task provided in this
solicitation. The contractor submitting the lowest bid will be awarded that task.
The lowest bid amount for the sample tasks does not represent the actual amount for
which the contract will be awarded. The prospective responsible low bidder will be
advised of the actual “not to exceed” contract amount prior to contract execution
and will be awarded that contract amount. Based on the current program, the MTA
has budgeted approximately a value not to exceed $10,000.,000.00 for this
solicitation and anticipates multiple awards from this IFB.

The MTA does not imply or guarantee that the Contractor will receive either the
"Grand Total", price bid, or the "Amount Budgeted" during the life of this Contract.
The Contractor will only be compensated for the actual work, satisfactorily
completed and accepted, on a Task-by-Task and Item by Item basis, as required by
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the MTA and in accordance with the Standard Provisions and Technical Provisions
of this Contract.

12. eMARYLAND MARKETPLACE REGULATIONS

Use of “e-Maryland Marketplace”

“e-Maryland Marketplace” is an electronic commerce system administered by the

Maryland Department of General Services.

Registration is free and will provide a means for your business to receive e-mail

notifications of upcoming contracting opportunities in specified areas of interest and

expertise. This means that all such information is immediately available to

subscribers to e-Maryland Marketplace. Because of the instant access afforded by

e-Maryland Marketplace, it is recommended that all Bidders interested in doing

business with Maryland State agencies subscribe to e-Maryland Marketplace. For

more eMM registration information, visit the website: http://ebidmarketplace.com.
13. DISADVANTAGED BUSINESS ENTERPRISES PROGRAM

A. DISADVANTAGED BUSINESS ENTERPRISES ARE ENCOURAGED
TO RESPOND TO THIS SOLICITATION NOTICE.

B. The Maryland Transit Administration hereby notifies all bidders that, in
regard to any Contract entered into pursuant to this advertisement,
Disadvantaged Business Enterprises will be afforded full opportunity to
submit Bids in response to this Notice, and will not be subjected to
discrimination on the basis of political or religious opinion or affiliation, race
color, creed, sex, age or national origin in consideration for an award.

C. It is the goal of the Administration that Disadvantaged Business Enterprises
participate in all Contracts. Each Contract will contain goals for
Disadvantaged Business Enterprise participation on a contract-to-contract
basis. A subcontracting goal of thirty percent (30%) has been established for
this procurement. All bidders must submit with their bid a fully executed
copy of the Certified DBE Utilization and Fair Solicitation Affidavit
(MDOT DBE Form A) and DBE Participation Schedule (MDOT DBE
Form B). If the bidder or offeror fails to submit these completed forms
with the bid or offer as required, the procurement officer shall deem the
bid non-responsive or shall determine that the offer is not reasonably
susceptible of being selected for award. ALL DBE FIRMS MUST BE
CERTIFIED BY THE MARYLAND DEPARTMENT OF
TRANSPORTATION. NO OTHER CERTIFICATIONS WILL BE
ACCEPTED.

D. A contractor may count toward its DBE goal sixty percent (60) % of its
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expenditures for materials and supplies required under the contract and
obtained from a DBE regular dealer, and 100 percent of such expenditures to
a DBE manufacturer. The DBE credited supplies may not exceed sixty
percent (60%) of the entire contract goal.

E. New versions of Sections 13-103, 13-104 and 14-303 of the State Finance
and Procurement Article of the Maryland Code, relating to increased
bid/proposal documentation of MBE commitments, are effective as of
October 1, 2004. The Contract under this solicitation will be awarded in
accordance with these new requirements. As a result, new bid/proposal
submission requirements, including certain revised MBE documents, are in
effect for this solicitation. These new requirements are set forth elsewhere in
this solicitation.

F. As a result of the revisions to Sections 13-103, 13-104 and 14-303, certain
existing portions of the Code of Maryland Regulations (COMAR) relating to
post bid/proposal submission of MBE subcontractors are inconsistent with
the revised statute. To the extent the provisions of COMAR relating to post
bid/proposal identification of MBE subcontractors are inconsistent with the
requirements of this solicitation, the requirements of this solicitation shall
control the award of a Contract. Questions or concerns regarding the DBE
requirements of this solicitation must be raised prior to the opening of bids or
receipt of initial proposals

G. Effective on October 1, 2009, Minority Business Enterprise (MBE) firms
may elect to be dually certification as woman-owned businesses and as
members of an ethnic or racial category. For purposes of achieving any
gender or ethnic/racial MBE participation subgoals in a particular contract,
an MBE firm that has dual certification may participate in the contract either
‘as a woman-owned business or as a business owned by a member of a racial
or ethnic minority group, but not both.

WARNING - PLEASE READ:

@ A firm must be listed in the MDOT MBE/DBE Directory
with the gender category in order to be used to meet the
gender subgoal.

@ A firm must be listed in the MDOT MBE/DBE Directory
with an ethnic/racial category in order to be used to meet
the ethnic/racial subgoal.

@ A firm must be listed in the MDOT MBE/DBE Directory
with both the gender and ethnic/racial categories in order
for a contractor to have the option of selecting which of
those categories it will use for the firm on a State contract.

@ Contractors should designate whether the MBE firm will
be used as a woman-owned business or as a business
owned by a member of a racial/ethnic group before
calculating the percentage of MBE participation goals and

subgoals they intend to meet.
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14.

15.

16.

17.

Maryland’s MBE/DBE Directory will reflect the dual certification status
beginning October 1, 2009. You can access the MBE/DBE Directory at
http://mbe.mdot.state.md.us. Firms with dual certification will now be listed
as follows:

Example:

ABC Corporation, Inc.

123 Corporate Circle
Hanover, MD 21076
Female/African American
00-000

AFFIRMATIVE ACTION REQUIREMENTS

Bidders on this Work will be required to comply with MTA Affirmative Action
Requirements and all applicable Equal Employment Opportunity Laws and
Regulations.

FEDERAL FUNDING

Any contract resulting from bids submitted is subject to a Financial Assistance
Contract between the Administration and the U.S. Department of Transportation.
Federal funds will be used to finance eighty percent (80) % of the cost of this
contract.

SUSPENSION AND DEBARRMENT CERTIFICATION

All bidders will be required to certify that they are not on the GSA List of Parties
Excluded from Procurement and the List of Contractors Suspended or Debarred
from Contracting with the State of Maryland.

CONTRACTOR’S QUESTIONNAIRE

All Bidders shall complete and submit the Contractor’s Questionnaire Pre-Award
Evaluation Data Form with the bid package.

INSURANCE REQUIREMENTS

The Contractor and subcontractors are responsible for all insurance for the work
on this job, including Worker’s Compensation, General Liability, Excess and/or
Umbrella Liability, Pollution Liability, Products Liability/Completed Operations
and Automobile Liability. Railroad Protective Liability may also be required.

See “Insurance Requirements” in the Table of Contents for levels of coverage.
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18. HIRING AGREEMENT

By submitting a bid or proposal in response to this solicitation, the bidder/offeror
agrees to execute and comply with the attached Maryland Department of Human
Resources (DHR) Hiring Agreement. The Hiring Agreement provides that the
Contractor and DHR will work cooperatively to promote hiring by the Contractor
of qualified entry level Maryland Temporary Cash Assistance customers to fill
entry level job openings resulting from this procurement, in accordance with
subparagraph 13-224, State Finance and Procurement.

19. USE OF BIDDER’S OWN FORCES

The bidder with his own forces shall perform not less than Twenty-five percent
(25%) of the work at the project site.

20. BUY AMERICA REQUIREMENTS

This contract is subject to Section 165, “Buy America”, of the Surface
Transportation Assistant Act of 1982, U.S. Public Law 197-424, and regulations
and/or guidance implementing this statutory provision issued by the Urban Mass
Transportation Administration of the U.S. Department of Transportation. The
contract is further subject to the Buy American Steel requirements of Chapter 02
of subtitle 11 of the Code of Maryland Regulations, Title 21, State Procurement
Regulations. '

21. CANCELLATION OR REJECTION OF BIDS

Notice to Contractors may be canceled in accordance with State Procurement
Regulations.

The Administration reserves the right to reject any and all bids and/or waive
technical defects if, in its judgment, the interests of the Administration so require.
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STATE OF MARYLAND DEPARTMENT OF TRANSPORTATION
MARYLAND TRANSIT ADMINISTRATION

BID FORM
FOR
CONTRACT NO.: T-1353
TO: MARYLAND TRANSIT ADMINISTRATION BID OPENING DATE:
ATTN: PROCUREMENT DIVISION November 18, 2011
6 SAINT PAUL STREET, 7™ FLOOR BID OPENING TIME:
BALTIMORE, MD 21202-1614 2:00 PM
BID OF:
(Bidder’s Name)
PROJECT DESCRIPTION:

The work to be performed under this contract includes the furnishing of services necessary
for the accomplishment of miscellaneous minor construction, repairs, and maintenance work
for the Administration’s Operations Technology Department in its efforts to provide facility
security and enhance operational performance for MTA’s Bus, Light Rail, Metro, Mobility
and MARC facilities. Facilities include the Maryland Transit Agency’s stations, buildings,
trackways, divisions, platforms and mobile assets located in various Maryland Counties and
Baltimore City. Work may include repairs, additions and modifications to existing gates
and fencing, electrical power and control and communications systems including, but not
necessarily limited to the unitary access control system, wireless networks, fiber optic
carrier, digital networks, video teleconferencing systems and CCTV. The work may include
only electrical and systems installation work in accordance with supplied drawings,
specifications or it may also require the Contractor to perform additional design in response
to a given set of performance requirements. The duration for this contract is for three (3)
years.

1. This bid is hereby submitted to the Maryland.Transit Administration (hereinafter
sometimes called the “Administration”) in response to NOTICE TO CONTRACTORS
dated .

2. The UNDERSIGNED has thoroughly examined, acknowledges receipt of, and is
familiar with the Contract Documents as well as the various instructions, information, and

requirements covering the same, all as mentioned herein and in said NOTICE TO
CONTRACTORS.

3. In compliance with said NOTICE TO CONTRACTORS the UNDERSIGNED

hereby proposes to furnish all labor, equipment, and materials and perform all work described
and in strict accordance with the provisions of the Contract Documents for the consideration
of the amounts, lump sum and unit prices listed in the attached Unit Price Schedule, and
agrees that, upon Notice of Award, within one hundred fifty (150) calendar days after the date
of opening of bids, unless mutually extended, he will within ten (10) calendar days after
receipt of the prescribed forms, execute the Contract and furnish a performance bond and
payment bond (if such bonds are required by the Contract Documents) on forms furnished by
the Administration with good and sufficient surety or sureties.
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SAMPLE TASK

LEXINGTON MARKET STATION SAMPLE TASK

* The sample task included with this contract will be used to rank the prospective bidders. The
low bidder will be determined based on the cost for doing the work represented by the plans,
special provisions and bid form for the Lexington Market Station access control system
included as part of the sample task herein. The low bidder will be expected to perform the
work at the cost bid. A construction contract will be issued to the low bidder that is identical
to the information included as part of the sample task with the appropriate charge and task
number.

BACKGROUND:

The MTA has established the MTA Unitary Access control Project (MUACP), based on the
necessity to increase the agency’s overall physical security system and provide effective
access control over multiple MTA properties. Upon completion, the MUACP will provide
the capability for effective physical security of these properties including stations, platforms,
annex substations, maintenance facilities, bus facilities and administration buildings. The
planned deployment provides for the establishment of a centralized monitoring server and the
installation of access control and CCTV systems at twenty-seven MTA facilities — eight
underground Metro Stations, six above-ground Metro stations, three Metro office buildings,
two Metro annex substations, four bus divisions, two Light Rail buildings, treasury and the
Police Monitoring Facility (PMF). In addition to the implementation of access control and
CCTV systems, the MUACP will provide the installation of security gates at designated
MTA locations. To date, the centralized server has been installed and eighteen locations have
had access control and CCTV systems installed. This task is to provide access control at
Lexington Market Metro Station.

DESCRIPTION OF SCOPE:

The Sample Task work shall consist of furnishing of all labor, material, installation, equipment,
assembly, delivery, supervision, design, and electrical connections to provide an Access
Control System for all identified access controlled doors of Lexington Metro Station at
301 North Eutaw Street, Baltimore, MD 21202. The Access Control System is to consist
of Schlage HID Smart-Card readers with associated hardware and cabling. All Smart-
Card readers shall have a keypad. All hardware and configuration required to network
this location to the Police Monitoring Facility (PMF) via the MDOT GigE network shall
be included.

SPECIFIC TASK ITEMS:

. The Contractor shall survey the work site with MTA Representatives to review
the designated locations for Access Controlled Doors to provide coverage as
listed below and/or shown on the included Lexington Station drawing. Areas are
as shown on attached drawing.
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SAMPLE TASK

Locations (fl’éitfo'

Room 154, Nitrogen system

Platiorm Emergency Gate, Track 2, East

Room 152, Fan Room

Room 101, Electrical

Service Stairs, West End

Room 103, Batteries

Platform Emergency Gate, Track 1, West

Room 105, TC&C

Platform Emergency Gate, Track 2, West

Room 107, Sprinkler/Valve

Room 104, Sprinkler/Valves

Room 151, Fan

Platform Emergency Gate, Track 1, East

Room 153, Nitrogen

Track 1, West End, Emergency door

Track 1, East End, Emergency door

Track 2, West End, Emergency door

Track 2, East End, Emergency door

-ansfer Lev
Room 307, Mechanical
Room 309, Filters
Room 311 AC & Call
Room 315, Electrical
Room 351, Chiller/Condenser
Emergency Door at Transfer level

Room 302, Elevator/Machine

Room 212, A/C Filter & Coil
Room 306, Sewage Injector
Door to Transfer Level
Room 301, Escalator

Room 303, Fan

Room 305, Storage

| Room 508, Air

Contractor Badge In Station (North)
Contractor Badge Out Station (North)
SCC Booth Free Side (South)

SCC Booth Paid Side (South)
Contractor Badge In Station (South)
Contractor Badge Out Station (South)
Room 551, Fresh Air

Room 553, Exhaust

Emergency Door West End
Emergency Door East End

Room 508, Battery

Room 550, Dampers/Exhaust
Men’s Rest Room

Women'’s Rest Room

Room 502, Electrical and Batteries
Entrance to Substation

Escalator Control Room

SCC Booth Free Side (North)

SCC Booth Paid Side (North)

As part of MTA’s efforts to install and implement a unified access control to
ensure and maintain reliability and consistency throughout MTA facilities, MTA
has designated standards for specific hardware and software equipment. For all
smart card reader installations, Schlage is designated the standard manufacturer.
Thus, the contractor shall procure and provide only Schlage smart card readers,
Schlage reader interfaces and Schlage reader controllers.

Access Control Doors will require SXF2110 Schlage HID smart card readers with
keypad, SRINX reader interfaces, SRCNX-RNB reader controllers, DS150i REX
device, HESS 1006 electronic locks and 2505A-L door alarm contacts at all
identified doors. Door release shall be incorporated in access control hardware.
All other necessary appurtenances shall be provided.

All controller boards, reader interfaces and associated battery supplies shall be
housed in Hoffman two (2) door A364812WFLP enclosures.
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SAMPLE TASK

All Access Control reader cable shall be Anixter ACCESSIKTPLEN cable.

The Contractor shall procure and install Cisco 3750x or latest Cisco 3750 series
switches for all networking requirements.

The Contractor shall tie-in all edge switches to the main Access Control switch in
the TC&C room. The Contractor shall coordinate with MTA representatives
before plugging any networking equipment to ports in the main Access Control
switch. :

All hardware and configuration required to network this location to the Police
Monitoring Facility (PMF) via the MDOT GigE network shall be included. The
main Access Control switch, which is connected to the MDOT GigE network, is
housed in the TC&C room at Lexington Market Station.

Emergency exits should have alarm contacts that sound a local alarm. Emergency
exits shall include emergency gates as well as emergency doors. Emergency exits
should also have card readers for MTA personal to access locations without
generating an audible alarm.

Access Control Equipment Testing Requirements: All material and equipment
including software and hardware components required to install the Access
Control System shall be inspected for accuracy and proper authorization
requested. In addition the installed system shall be capable of meeting long-term
reliability and performance requirements. As a minimum, the following tests shall
be conducted:

i Smart-card readers allow only authorized access to Access Controlled
Doors.
il Door release upon successful authorization of smart-card.
i1l Ability to successfully update/activate/deactivate authorization of access
cards as necessary. _
iv. The ability to display the locations of Access Control points on maps at
PMF.
V. The ability to indicate the status of the Access Control System and each
access point.
Vi. The ability to detect when an Access Control reader has been triggered by
a ‘flagged’ access card attempt to enter a controlled entrance point.
Vii. Ability to deactivate audible alarms with appropriate badge or PIN entry.
viii. The ability to remotely lock and unlock a single door / gate / entrance or

an entire group of station access points remotely from the mapping
interface or via the alarm response window.
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SAMPLE TASK

ix. The Access Control system shall convey specific alarm types to the PMF
operator which will cause an alarm window to be launched for notification
and response purposes.

X. The Access Control system is required to operate using the TCP/IP
protocol, such that all MTA users may connect into the system. Network
security protocols are in use, and all connected systems and system
components are required to undergo extensive security checks to ensure
that the system is impervious to outside attack

Xi. Access control panel for Smart-Card readers shall be sufficient to manage
accurate authorization for all access controlled doors.

. The Contractor shall install, configure, and test all procured equipment and
component functions as a complete system. '

. The Contractor shall notify the MTA representative 48 hours in advance of
testing. MTA representatives shall be present to witness all testing prior to
acceptance of system. '

. The Contractor shall promptly correct any deficiencies found during the testing
period whenever possible. If deficiencies remain uncorrected at the end of the test
period, the Contractor shall notify the MTA representative when deficiencies have
been corrected and another testing session will be scheduled.

e  The Contractor shall document all tests conducted and submit to the MTA all test
results on approved testing forms. The Contractor and MTA representative shall
sign-off on all tests performed.

. The contractor shall also provide two dedicated 120-volt circuits to the server
cabinet. One shall be a 20-ampere connected to a single L5-20R receptacle and
one shall be a 30-ampere connected to a single L5-30R receptacle. Power sources
shall be coordinated with and approved by the designated MTA Representative.

. The Contractor shall provide all necessary electrical connections to deem all
installed equipment fully functional and operational as per MTA standards and all
governing codes. All electrical power, fiber optic, signal, and data runs shall be in
RGS conduit as per applicable NEC standards. Further, all runs shall be labeled
with corresponding termination points. Conduit shall be tagged with plastic tags
indicating conduit number. Provide a conduit and cable schedule using these
conduit numbers. Conduit routing shall be shown on as-built drawings.

. The Contractor shall provide and install 600V, 75°C XHHW cable for all power
wiring. Wiring color phase coding shall comply with industry standards per
voltage and phasing.

. All galvanized rigid steel fittings and conduit bodies shall be threaded type,
material shall be malleable iron with galvanized or zinc plated finish complying
with ANSI/NEMA FB 1.
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SAMPLE TASK

. All exposed junction and pull boxes, installed outdoors or in locations subject to
moisture, shall be NEMA 3R or 4X, galvanized/zinc plated malleable iron with
threaded hubs or stainless steel with rain-tight threaded hubs and metallic
insulated bushings.

. All conduit supports shall be galvanized or zinc plated malleable iron conduit
straps with spacers or stainless steel strut, spring nuts, and clamps.

. The Contractor shall not disconnect, redirect or utilize any existing conduit and/or
wiring for tasks involved in this scope of work.

. The Contractor shall obtain MTA approval for any ‘equivalent’ equipment
substituted for previously agreed upon components prior to purchase and
installation.

. The Contractor shall acknowledge the potential need for core drilling in multiple

levels of Lexington Metro station with associated conduit runs. Before any core
drilling is conducted, the contractor shall X-ray floors and walls in order to ensure
that final conduit location and/or areas designated shall be clear of existing
conduit. All penetrations shall be properly sealed upon completion of work.

. The contractor shall acknowledge the potential need for wall penetrations in
multiple levels of Lexington Metro station. The Contractor shall get approval
from MTA for any penetrations made in the walls.

. The Contractor shall provide a detailed cost breakdown per major components,
materials, labor, installation, supervision, and design with quote.

. The Contractor shall provide a complete set of as-built drawings showing access
control hardware locations, conduit & cable routing, conduit, cable schedules,
rack elevations and other associated equipment locations & system
configurations.

. The Contractor shall provide three (3) complete sets of O&Ms for all procured
equipment and system configuration. One set shall be provided for review and
approval prior to replication.

. The Contractor shall provide all labor, materials, parts, cables, required signs,
software, documentation, instructions, warranty and maintenance in accordance
with the intent of this OFS.

. The Contractor shall provide One Year of on-call maintenance including but not

limited to parts, labor, and technical & repair support.

. The Contractor shall respond to on-call maintenance requests within 24 hours of
notification.
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SAMPLE TASK

. The Contractor shall provide primary and secondary points of contact for on-call
maintenance personal including but not limited to phone numbers and e-mail
addresses

The Contractor is required to evaluate the drawings, specifications, and sample task to
provide a non-disruptive installation of their work.

DELIVERABLES:
The contractor shall provide all deliverables as indicated in the Contract documents.
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SAMPLE TASK
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