Summary Minutes MARC Advisory Council Meeting
Thursday September 16, 2010, 4:30 p.m.
Hall of the States, Room 337
444 North Capitol Street, N.W.
Washington, D.C. 20001-1512

Attendees:
MARC Advisory Council:

Staff:

Guests:

Andrea Richardson, Brunswick — Absent
Chikwe Njoku, Penn & Camden — Absent
Christopher Field, Penn — Present

David Frederick, Brunswick — Present
Ellen Mayer — Brunswick — Excused
Ernest Weiss — Penn — Absent

Juan Calvo, Penn — Resigned

Laurence Gross, Brunswick — Present
Makeda Scott — Penn — Absent

Mark Dysart, Brunswick — Absent

Marla Smith, Penn — Present

Miriam Schoenbaum, Brunswick — Present
Paul Matino — Penn — Absent

Rafael Guroian, Penn & Camden — Present
Rick Bartel — Camden — Excused

Scott Minos, Brunswick — Absent

Steve Chan, Penn — Present

Vince Zagorski, Camden — Present

John Hovatter - MTA Director of MARC Train & Commuter Bus Services

Glenn Saffran — MTA Deputy Director of MARC Train & Commuter Bus Services

Jim Knighton - MTA Director of External Affairs — Present

Paula Cullings — MTA Director of Fair Practices — Present

Harold Bartlett — Deputy Secretary, Maryland Department of Transportation

Terry Owens — MTA Director — Office of Media Relations — Present

Cher Krysowaty — MTA Administrative Specialist, MARC and Commuter Bus Operations

Craig Wietscher — CSX Transportation Trainmaster
Hal Lindsey — Bombardier Transportation

Paul M. Yacisin — Penn Line

John Morris — Montgomery County Transit

Call to Order:
e The meeting was called to order at 4:35 PM Thursday September 16, 2010 by Chairman Rafi Guroian.

Communication with Deaf and Hard of Hearing Passengers — Paula Cullings — MTA Director — Office of Fair

Practices

e Responsible for Compliance with the Americans for Disability Act, Title VI, Minority and Disadvantaged
Business, and EEO.

e Activities have included the printed material in the back of each train seat.
John Hovatter confirmed that the requirements for the LED Signage Project has been specified, but not yet
budgeted.



e The LED Signage will be added to the 63 bi-level cars (MARC III) during their mid-life overhaul, which
will be in 2011.

e The display system would cost about $3 to $3.5 Million.

Council member Marla Smith commented on the need to better communicate with the Deaf/Hard of
Hearing/Handicapped passengers.
o Push Text messaging to smart phones

Email reminders

Better signage

It was noted that Public Address announcements are not that useful.

More consistent deployment of step stools at stations with low platforms was requested.

More consistent notifications of which train door will open at which stations was requested.

It is more challenging for handicapped passengers to run through crowded trains to get to a door to

exit a train.

e Glenn Saffran — MTA Deputy Director of MARC Train & Commuter Bus Services — commented that there
were roughly 18,000 subscribers to the MARC email notification service.

e John Hovatter reported that for each train set, storage room will be needed for 6 foot long bridge plates,
bottled water, and bullhorns. This storage will probably require the removal of some passenger seats. There
is a study in progress to determine where to store these items on each train, which will probably be
completed around spring 2011.
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Debrief of September 1, 2010 Service Issue Train 428 = 4:15 PM Train, Penn Line — John Hovatter - MTA
Director of MARC Train and Commuter Bus Services
e Train #428 left Union Station on time.
e Train #428 developed mechanical problems around 4:25 PM — just north of the New Carrollton station.
e Amtrak ordered a Rescue Train to go.
o Amtrak now keeps a rescue train with a crew at Union Station every afternoon as part of standard
operating procedure.
e The train that was supposed to be the rescue train was mistakenly blocked by a Camden train.
e [t was decided that the train set that was scheduled to be used as Train #538 (6:15 PM Penn) would be re-
assigned to be the Rescue Train.
e There were also two other northbound trains that were asked to assist.
e Train #530 (4:24 PM Penn) arrived on site first and took on some passengers from Train #428, until it was
discovered that Train #530 would not be making all the stops that Train #428 was scheduled to make (BWI,
Halethorpe, and West Baltimore)
Train #432 (4:40 PM Penn) dropped off a technician.
The Rescue Train arrived on site about 5:15 PM, which was about 45 minutes after the start of this incident.
A rescue diesel locomotive was also dispatched.
It was noted there were communications problems between Amtrak Dispatch and the Amtrak train crews.
Lessons Learned:
o K-Tower, who drives the trains in/out of the terminal, has been told in the future, DO NOT block in
the Rescue Train.
o When Amtrak stops by a disabled train to assist, they are to take on as many passengers as possible.
* The Amtrak train will then make all stops.
o The trains need to be issued more bottled water.
e Other Challenges:
o The Bomber incident at the Discovery Center in Silver Spring occurred on the same afternoon.
o Many of the MTA’s busses were in route to Rockville to set up a bus bridge, in anticipation that rail
service would be interrupted, due to the Bomber.
o Harold Bartlett — Deputy Secretary, Maryland Department of Transportation — reported that
Governor O’Malley called Harold Bartlett 3 times while he was in route from Union Station to
Rockville to look into the bus bridge, to confirm that the MTA was not leaving passengers stranded.




o Preparations for hurricane Earl were in progress that day.
John Hovatter reports that the MTA has been reacting much faster than in the past, to avoid leaving
passengers stranded. In a number of cases, busses have been dispatched, but after the dust had settled, it
turned out the busses were not needed.
Craig Wietscher — CSX Transportation Trainmaster — reports that CSX has established good working
relations with the Montgomery, Prince George’s, Anne Arundel, and other local police departments. Once
CSX personnel arrive on site and talk to the local authorities, there is rarely a need to further hold the
MARC trains.

Update on LED Sign Upgrade Project — John Hovatter —- MTA Director of MARC Train and Commuter Bus

Services

Work on the Public Address and LED Signage is proceeding on Brunswick side, and will hopefully be
completed during the fall of 2010.

This new system will tell passengers when the next train will be coming, and can display canned messages —
like “MARC Trains will not be running on Columbus Day”.

This new system will be more user-friendly for the MTA staff, and will be tied into the MARC Tracker
service.

Daily Service Digest — Comments & Questions

New URL www.mta.maryland.gov/marcontimeperformance

Bike Lockers at Savage Station

Council member Chikwe Njoku asked about the possibility of installing additional bike lockers at the
Savage station.

It was suggested that perhaps we could move bike lockers from other stations to the Savage station.
It was reported that Frank Bolls has empty bike lockers at the Laurel and Dorsey stations.

Chris Fields reported that the bicycle lockers at the Seabrook station have been sold out for years.

Request for Assistance for MARC Council Activities

Discussions were held regarding the possibility of allocating funding for part of an existing MTA
employee’s time to assist in handling the day-to-day tasks of the MARC Riders Advisory Council and to
read and respond to rider complaints.

It might be modeled after how other rider advisory councils and committees operate around the country.
Harold Bartlett — Deputy Secretary, Maryland Department of Transportation — agreed that the possibility of
having an existing employee devote a portion of their work week to responding to rider emails and
complaints could be looked into.

Follow-Up from August Meeting — Jim Knighton - MTA Director of External Affairs

Jim Knighton reported that Trains #426 (3:20 PM), #432 (4:40 PM), and #538 (6:15 PM) are the Penn Line
trains with recurring problems.
Improvements to make the timetables easier to navigate and read.
o This matter was brought up to Henry Kay — Deputy Administrator for Planning and Engineering.
o All printed material from the MTA falls under Henry Kay’s area.
o There is a project that is underway to review the timetables and MARC Rider Guide.
o Rafi Guroian reported that Amtrak’s head of timetables — Joe Wenclawiak — is willing to review our
timetables and offer advice.
Council member Miriam Schoenbaum offered her assistance, and introduced John Morris to the
council.
o John Morris, who has worked with Montgomery County Transit, is a schedule guru, and eats, lives,
and breaths transportation.
o John Morris offered to re-design the MARC schedules to help improve readability.

O



o John Hovatter stated that re-design of the MARC schedule will not be done until the MARC
schedule changes.

o Work on the MARC Rider Guide will be done first.

o John Morris reported that Amtrak’s timetables will be changed effective November 9.

o It was also reported that track work won’t be completed until December 2010.
Locations of Lost and Found

o John Hovatter will be updating the website and Riders Guide to better define where Lost and Found
items will be sent.
If you lose something, first talk to the conductor of the same train the next day.
Lost Tickets should be turned into Gate B of Washington Union Station.
It was suggested that all riders write their name and cell telephone number on their train tickets.
Rafi Guroian noted that the web site still reports Frederick as being a Lost and Found site.
MARC is working with Mike Tierney of Amtrak to reduce the number of Lost and Found sites to
Baltimore Penn Station and Gate B of Washington Union Station.
Could all the train doors be opened at the BWI Station, even though the canopy is not yet completed?

o The consensus is that we should wait until the canopy is completed.

o The canopy will be completed by early October 2010.

O 0O O 0O

Paul Yacisin — Request for Quiet Cars on Reverse Commute

Paul Yacisin, an employee of the US Department of Labor and a resident of Washington DC, reported that
there are no Quiet Cars on the reverse commuting route — trains that go from Washington to Baltimore in
the morning and Baltimore to Washington in the afternoon.
Paul Yacisin complained about the passengers who are noisy and use their cell phones.
Paul Yacisin complained about the lack of a Quiet Car on each train, and has formally requested that at least
one Quiet Car be set up on each train in the reverse commuting route.
John Hovatter confirmed that there are no Quiet Cars on the trains in the reverse commuting route.

o John Hovatter noted that these trains are less than 25% full.

o John Hovatter noted that the Quiet Car is normally the car next to the engine.

o John Hovatter noted that enforcing Quiet Car rules is not part of a conductor’s responsiblities.
Rafi Guroian noted Amtrak offers Quiet Cars as a quality of service matter, and that offering a Quiet Car to
the MARC riders is important.
Rafi Guroian and Steve Chan will follow up with the rest of the council.
If the sense of the council is that this matter should be pursued, Jim Knighton will work with John Hovatter
to bring it up with higher management.

Construction Updates

Halethorpe
o The contract has been put out to bid

A potential company has been selected to do construction.

There are problems with some of the bids.

Paula Cullings — MTA Director of Fair Practices — is familiar with the problems.
The MTA hopes to put out something by spring time.
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The canopy and platforms will be done in October.
The existing elevators are being rebuilt, and the second elevators will be installed.
It is estimated that work on the second elevators will be completed around the middle of next year.

OOO‘

Amtrak Rail Tie Replacement Project

Work is currently north of Baltimore.
It is believed that work will be out of MARC territory around Thanksgiving.



Fourth Rail at BWI
e Chris Fields reported the Baltimore Metropolitan Council received word that $9.2 million has been received

from the Federal Railroad Administration for preliminary engineering work for a 4™ track and a new station
building at the BWI Rail Station.

Safety Issues - Muirkirk Station - Camden Line
e The safety problem is that late arriving passengers run around the trains on the ballast.

e [t was suggested that the trains stop either further north or south in relation to the station platform, to allow
the passengers to safely cross the tracks.

Next Meeting
e The next meeting will be held at 4:30 PM Thursday October 21, 2010 in Room 283 of the Hall of States.

Adjournment
e The meeting was adjourned at 6:10 PM Thursday September 16, 2010
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