
Summary Minutes MARC Riders Advisory Council Meeting 
Thursday January 17, 2013, 4:30 p.m. 

Hall of the States, Room 337 
444 North Capitol Street, N.W. 
Washington, D.C. 20001-1512 

866-247-6034 
http://mta.maryland.gov/marc-riders-advisory-council-0 

http://www.mta.maryland.gov/marc-train 
 

Attendees: 
MARC Advisory Council: 

Amy Bernstein – Absent 
Andrea Richardson, Brunswick – Absent 
Chikwe Njoku, Penn & Camden – Absent 
Christopher Field, Penn – Present  
David Frederick, Brunswick – Present  
David Plazak – Absent 
Denise Vitale – Martinsburg  - Present 
Ernest Weiss – Penn – Absent 
Jeff Crooks – Absent 
John Scarpone – Absent 
John Stamatakos – Absent 
Laurence Gross, Brunswick – Absent 
Makeda Scott – Penn – Absent 
Mark Dysart, Brunswick – Absent 
Marla Smith, Penn – Absent 
Matthew Quarrick - Absent 
Miriam Schoenbaum, Brunswick – Absent 
Paula Sind-Prunier – Absent 
Rafael Guroian, Penn & Camden – Present  
Russell Lawrence – Absent 
Scott McClure – Absent 
Scott Minos, Brunswick – Absent 
Shailaja Rabindran – Absent 
Stephen O’Connor - Absent 
Steve Chan, Penn – Present  
Theresa Leftwicht – Absent 
Vince Hodge – Brunswick Present 
Vince Zagorski, Camden – Present 

Staff: 
Simon Taylor - MTA Deputy Administrator & Chief Administrative Officer  
Dave Johnson - MARC Chief Customer Communications Officer  
Terry Owens – MTA Director of Media Relations 

 
Guests: 

Mike Tierney – Amtrak Station Manager – January 
 

Craig Wietscher – CSX Trainmaster – Passenger Operations 
Rob Surgeoner – CSX Director Passenger & Commuter Operations 
Heidi Bash – CSX Director of Passenger Services 
Joe Liska – CSX Manager of Passenger Services  
 



Dennis Bonney – Bombardier – Director HSE & Regulatory Compliance – North America 
Ronald Russell – Bombardier – Superintendent of Operations 
Steven Brereton – Bombardier – Director of Transportation and Mechanical 

 
Call to Order:  
 The meeting was called to order at 4:29 PM Thursday January 17, 2013 by Chairman Rafi Guroian. 
 
Introductions: 
 Heidi Bash is from CSX, and works on contracts, along with Joe Liska from CSX. 
 
Review of Previous Month’s Minutes – Steve Chan 
 The minutes were emailed out, and hardcopies were distributed. 
 Please send any changes/corrections to stephan.chan@va.gov  
 
On Time Performance and Ridership – Dave Johnson 
 Hardcopies of On-Time Performance and ridership figures for December 2012 were distributed. 
 Note that the Camden Line figures read 0% because the report was run for December 31st.  There was no 

MARC trains running on December 31st. 
 
Bombardier Transportation - Dennis Bonney, Steve Brereton, & Ronald Russell 
 Bombardier has won the contract for the Brunswick and Camden Lines, which are now being operated by 

CSX, and will be managing the conductors, maintenance, and other functions formerly handled by CSX. 
 Dennis Bonney is Director of North American Operations for Bombardier, and has been with the company 

for 13 years.   
 Dennis made a presentation describing the company. 
 Bombardier has about 70,000 employees today – about 33,600 in aerospace and about 33,200 in 

transportation. 
 The company started in the snowmobile business in the 1930’s. 
 The current CEO is the grandson of the founder, and is headquartered in Quebec. 
 The aerospace division is the third largest builder of passenger, business, and commercial aircraft in the 

world.  This division is primarily headquartered in the Montreal area, with sites in Wichita and Kansas. 
 Bombardier Transportation is the largest builder of passenger rail vehicles in the world, and has 58 

production facilities around the world. 
 There are about 8,000 employees in the United States. 
 Bombardier started their services business about 16 years ago with GO Transit in the greater Toronto and 

Hamilton area.  GO Transit carries about 185,000 passengers/day, 65 million passengers/year, 180 
trains/week. 

 Bombardier started their fleet maintenance unit in 1997, and tender operations in 2006. 
 Bombardier currently operates and maintains GO Transit’s entire fleet of 600 pieces of equipment. 
 Bombardier does light rail in Ottawa, and fleet maintenance for the Montreal commuter rail system. 
 In the US, Bombardier had done fleet maintenance and services at Metrolink in Los Angeles for the last 14 

years. 
 Bombardier also supports the North County Transit District in San Diego, Tri-Rail in Miami-West Palm 

Beach, the River Line from Trenton to Camden New Jersey, and MBTA in Boston, 
 Steve Brereton is Director of Operations and Maintenance for the USA, is based in St. Augustine Florida, 

and gave an overview of the operations in Maryland. 
 Bombardier offers a wide range of support services to passenger rail – complete operations and 

maintenance, coach overhaul, warehousing services, procurement, and e-learning for training. 
 For the MARC train system, Bombardier will be doing all of the maintenance currently done by CSX and 

subcontractors under the MTA for the Camden and Brunswick lines. 



 CSX will continue to do the track work on the Camden and Brunswick lines, with Bombardier handling the , 
station maintenance and track work on the Frederick line plus track work in the yards leased by MTA for 
MARC facilities, such as Riverside, Brunswick, and shop track areas. 

 Steven Brereton displayed improved on-time performance figures for other passenger rail system as a result 
of Bombardier taking over maintenance and operations at other commuter rail systems.  Steven explained 
the steps that were taken to achieve these improved OTP figures.  

 Steven Brereton emphasized that in the nine passenger rail contracts Bombardier has, they have never 
walked away from any contract, and they have never been asked to leave. 

 Bombardier is also building the 54 multi-level passenger rail cars that the MTA is purchasing for MARC 
service. 

 Bombardier will have a local team in Baltimore consisting of a general manager, chief transportation 
person, mechanical person, and others that are part of the mobilization effort.  It will be a standard 
American railroad organization. 

 CSX will still own the railroad, and will continue to do the dispatching. 
 Craig Wietscher will continue to represent CSX as part of this partnership between Bombardier and CSX. 
 Bombardier is currently in the mobilization phase, which will continue into the summer of 2013, when 

Bombardier will complete the full transition and move into revenue service. 
 
Update on Membership – Dave Johnson 
 DJ will send out messages announcing council openings to the ridership after inauguration. 
 If you know any riders who would like to be council members, please encourage them to apply. 
 For better diversity, we would be interested in having a mobility impaired passenger on the council. 
 We would also be interested in having a student rider on the council. 
 
Old Business 
 Brian Love – Penn Line Reverse commuter – noted that Penn Line Train #409, which arrives into Union 

Station at 7:08 AM, is still arriving on same platform as Penn Line Train #406, which leaves Union Station 
at 7:10 AM.  This cause extreme crowding on the platform with both arriving and departing passenger 
sharing the same platform at the same time. 
o Brian Love also noted that on Monday January 14th, Train #410, which leaves Union Station at 7:45 AM 

and Train #413, which arrives into Union Station at 7:45 AM, used Tracks 13-14, thus causing extreme 
crowding on the shared platform. 

o Brian requested that a greater effort be made to ensure that departing and arriving trains are assigned 
tracks that use separate platforms. 

 Dave Johnson noted that there were changes in the planned MARC service for Martin Luther King Day = 
Monday January 21, 2013 = Inauguration Day. 
o Based on ticket sales and revised anticipated ridership figures, the number of trains was changed from 8 

Penn Line trains to 6 Penn Line Trains, and from 2 Martinsburg and 2 Frederick to 1 Martinsburg and 1 
Frederick. 

o It was noted that the regular monthly passes and train tickets will not be valid on Martin Luther King 
Day.  Special souvenir tickets will have to be purchased. 

 It was noted that on the latest printed schedules, the northbound trains are still listed as eastbound, and the 
southbound trains are still listed as westbound.  This will be fixed on the next revision of the printed 
schedules. 

 Also noted was that any mention of the Circulator bus at Camden Station was missing.  This will also be 
added to the next revision of the printed schedule for the Camden line. 

 Dave Johnson noted that J.B. Rock is the scheduling guru at CSX, and has worked closely with the MTA on 
revising both the Camden and Brunswick schedules, removing excessive run time from every Camden Line 
train and a few Brunswick line trains as well. 



 Council member Vince Hodge noted that Brunswick Line Train #878 sits at Brunswick for 2 minutes of 
station work and three minutes of wait time.  At the intermediate stations, #878 is still late, and is 12 
minutes early into Union Station.  The schedule for this train still needs adjustment. 

 Vince Hodge noted that the revised schedule on Brunswick Line Train #883 is pretty good. 
 Craig Wietscher – CSX Trainmaster – Passenger Operations – noted that when CSX transfers to 

Bombardier, that will end 181 years of passenger operations for CSX. 
 Vince Hodge noted that Brunswick #883 has had problems with passengers running through the train to find 

an open door to get off at Point of Rocks.  Vince suggested that announcing which doors will open at which 
stations may help. 

 
New Business 
 Simon Taylor - MTA Deputy Administrator & Chief Administrative Officer - will discuss the revised long 

range transit plan at the February 21, 2013 council meeting.  The previous version was released in 
September 2008. 

 Council member John Scarpone reported that there is confusion regarding the announcements and postings 
of Brunswick Trains that have a bus connection to Martinsburg West Virginia versus Brunswick trains that 
continue all the way to Martinsburg.  John also questioned the ridership figures for Kensington. 

 Council member Dave Frederick thanked Dave Johnson for improving the access to the Silver Spring 
station, which opened on Wednesday January 9th.  Dave Frederick reported that about half of the parking lot 
lights at Point of Rocks are out.  Dave Johnson will look into this.  When Bombardier takes over from CSX, 
Bombardier will be servicing the parking lot lights at MTA-owned or leased stations. 

 Halethorpe Station construction status - Simon Taylor - MTA Deputy Administrator & Chief Administrative 
Officer – reported that they are tentatively planning on doing the bridge work around February 14th.  Also 
being discussed is a possible soft opening of the new southbound platform – perhaps in the April timeframe 
- before the main opening.   

 West Baltimore station parking log – Simon Taylor reported that they are starting to break ground for the 
expansion of the parking lot. 

 The new Chief Facilities Officer has gone around to the different stations, making up a laundry list of items 
to work on – redoing all of the concrete steps at Odenton, concrete and step work at Bowie, repainting 
Bowie and Gaithersburg, etc. 

 At Baltimore Penn Station, new restrooms are being planned.  The design is complete, and the work is close 
to being bided out. 

 The strike in Canada that affected Bombardier is over. 
 The 54 new passenger cars are scheduled to be delivered around mid-summer 2013 for testing, with late 

summer 2013 for entering passenger service.  Thirty-eight passenger cars will be retired, for a net gain of 16 
cars. 

 The Wedge Yard is currently being built, and is targeted for completion around spring 2014. 
 Steven Brereton – Bombardier – Director of Transportation and Mechanical – reported that Bombardier will 

offer the existing CSX people first right of employment.  It is anticipated that even if 100% of the CSX 
people that are assigned to MARC service right now came over, Bombardier would still be hiring additional 
people. 

 Craig Wietscher – CSX Trainmaster – Passenger Operations – reported that there are still problems with 
passengers crossing the tracks in front of trains.  Different ways of possibly handing this were discussed. 

 Craig Wietscher – CSX Trainmaster – Passenger Operations – In regard to recruiting a handicapped rider to 
be part of the Council, Craig suggested that we consider meeting at Union Station, which would be more 
convenient for any possible applicants. 

 
Adjournment 
 The meeting adjourned at 5:55 PM Monday January 17, 2013. 
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