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MTA PRE-PROPOSAL MEETING - CONTRACT NO. MTA-1397 3

MR. OWENS: Welcome to Conference MTA 1397, Homeland
Security Surveillance Project Phase IV. With me, I have Mr.
Jeff McCormack. He will talk about the Scope of Work. I have
Ms. Paula Cullings, Director of the Office of Fair Practice, who
will discuss the issues of the DBE participation. Mr. Frank
Kernan from the Construction department, who will talk about
QA/QC.

Everyone has an agenda. At the end of the meeting we
have the Addendum Number 1 CD available. So if you would please
stop by the reception desk and leave a card, you will get a copy
of the addendum.

As you see on the agenda, we are going to try to
follow it. From this point forward, all questions should be
directed towards me, Rick Owens. My email address is
rowens@mta.maryland.gov. I don’t want to rule somebody or kick
somebody out because they talked to someone else. I want to
make sure that all information flows through me. Any questions?

[There was no response.]

MR. OWENS: Through me. Any answers will be through
me. Anybody have any questions on that?

[There was no response.]

MR. OWENS: I want to make sure if your competitor
asks me a question, I'm not going to make it a secret.

Everybody is going to get the same answer, whether it’s -- you

feel it's appropriate or not. Ask the question, we will answer
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MTA PRE-PROPOSAL MEETING - CONTRACT NO. MTA-1397 4

it. The IFB requirements, we have changed the contract duration
from 10 months to 22 months. That will be in the addendum.
If you have any concerns with this document, please

let us know. Send me a question; we will answer it, get back

with you. If you have any exceptions to the document, let us
know. Or when you submit your proposal, let us know what the
exceptions are because if -- say for instance you get awarded

and all of a sudden you say oh, I have this exception, we're not

looking at it. You have your time to bring it up before we do
anything. I want to make sure this is a fair and open
competition.

As you see, this is the fourth phase of this project.
And so we want to make sure that as we see a lot of you guys in
this room, and ladies, that we want to make sure you get your
teams together. If you have any concerns with the timeframe of
the solicitation, let us know. We'll look at it because you
guys have to give us a product that we can evaluate and move
forward on.

I want to reference you to page 26 of the solicitation
on the proposal format. Make sure you adhere to that, and also,
look at the evaluation criteria of the solicitation because
that's how we're going to judge you. And the award is going to
be based on that criteria. We're not going to go on a point
system. We're going to go on it’s in the criteria, it's

excellent, very good. So that way we can look at what your
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MTA PRE-PROPOSAL MEETING - CONTRACT NO. MTA-1397 5

proposals come in as evaluated and move forward, you know. We
may do a BAFO, we may have interviews. It depends on the number
we get; how long my evaluation team has to look at this. And

because this is federal money, we have a short window of time to

get this done. So that's one of the reasons why we kind of
crushed the time to have this solicitation back. But, as I
said, if you have concerns with that, please let us know. I

mean, I'd rather have a great project than something being
rushed and it falls apart.

Also note, on the bid form or the price proposal form,
there is a sheet on the back that gives your overhead rate.

And, you know, we have these line items. So I want you -- I
want to be able to —-- for you all to put information there that
says these are how many people I'm going to use for this site.
So we have an understanding that we can -- you know you're going
to use, say for instance, project manager, somebody to install,
somebody to integrate so we can really look at apples to apples
when you submit it. So we want more detail than just that
number. We want something behind that number to look at.

In regards to questions, let's hold the questions to
the end unless it concerns the DBE requirements for Ms.
Cullings. 1Is that fair-?

[There was no response.]

MR. OWENS: At this time, I would like to introduce

Mr. Jeff McCormack. He will talk about the Statement of Work.
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MR. MCCORMACK: Good morning. My name is Jeff
McCormack. I'm just going to read basically the Statement of
Work. Again, like Rick said, if you have questions, we can fill
them in the end. And, of course, you submit your questions,
formally, through Rick.

So, the existing Homeland Security Surveillance
Project HSSP1l, 2,1,3 utilizes fixed and PTZ IP cameras located
at public and non-public areas in each station and Terabyte
storage units installed at each station. IP cameras are
connected directly to a CISCO Ethernet switches, which are
accessed by the control and storage servers operating Iberis
software, which states Aralia System Software Suite, North One
Charles Street, Suite 302, Baltimore, Maryland.

HSSP4 hardware, firmware and software shall be fully
compatible and equivalent to the hardware, firmware, and
software that have been furnished by the MTA under HSSP1l, 2, and
3 phases of the HSSP project. The HSSP project requires the
same Homeland Security Surveillance system provided on the
HSSP1, 2, and 3, to be extended to cover an additional 18
stations, nine (9) MARC/Amtrak Penn Stations, one MARC/Amtrak
Camden Line Station, seven (7) Light Rail Stations and one (1)
Jones Falls Outflow at Shot Tower Metro Station.

HSSP4 also includes the necessary additions and
modifications to the existing HSSP hardware, firmware, mapping,

and software at the Police Monitoring Facility, the PMF. Aralia
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MTA PRE-PROPOSAL MEETING - CONTRACT NO. MTA-1397 7

workstation shall be provided at two remote locations. The
first location which will have one workstation at the MTA/MARC
Maintenance Shop, 2700 Eastern Boulevard, Baltimore, Maryland.

The second location will have two workstations at the
MARC Administrative Offices at Bush Street Division, 1515
Washington Boulevard, Baltimore, Maryland. Removal of MARC
existing analog cameras and associated equipment, contractor's
installation plans, testing and training, a new HVAC unit at
Perryville ticket office if needed.

HSSP4 installations are at sites as follows. And it
lists again, Metro subway station at Jones Falls, Shot Tower
Station; Light Rail Stations at University of Baltimore/Mount
Royal, University Center/Baltimore Street, BWI Airport, Cherry
Hill Station, Westport Station, Lexington Market and Centre
Street; MARC/Amtrak Penn Stations at Aberdeen, Martin State
Airport, West Baltimore, Perryville, Seabrook, Edgewood,
Baltimore Penn Station, Halethorpe and Bowie State; MARC/Amtrak
Camden Line Station, College Park, and also, PMF Monitoring
Facility at 4100 Mount Hope Drive.

Now, this contract is for the construction of Phase IV
Homeland Security Surveillance System HSSP4, as I said before,
which consist of Intelligent Closed Circuit T.V., (iCCTV)
system, which will provide effective surveillance at Amtrak,
CSXT, and MTA Transit properties, including all the stations I

mentioned before, the platforms and station sites.
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MTA PRE-PROPOSAL MEETING - CONTRACT NO. MTA-1397 8

The Phase IV surveillance system builds on Phase I,
II, and III, Homeland Security HSSP1l, 2, and 3. As I said
before, it has already been acquired by MTA. HSSP4 hardware,
firmware and software shall be fully compatible and equivalent
to HSSP1l, 2, and 3, like I said before.

The HSSP project shall be based on existing and proven
technology and use freely available COTS equipment, and that
includes hardware and software. The HSSP system shall be
capable of easy and cost effective growth towards a complete
MTA-wide iCCTV surveillance system.

I'm going to repeat what I said before, but HSSP4
project requires the same Homeland Security Surveillance system,
provided under HSSP1l, to cover, again 18 sites, nine (9)
MARC/Amtrak stations, one (1) Camden Station, one (1)
MARC/Amtrak Camden Station, seven (7) Light Rail Stations.

The first location will have one workstation -- this
is a repeat of what I said before -- on Washington Boulevard;
two workstations at MARC Administrative Offices at Bush Street
and at 1515 Washington Boulevard.

The system provides for system hardware, firmware,
mapping and software, including cameras, site surveys and
verification of video coverage. Procurement, installation,
configuration and testing of all necessary systems, hardware,
software and components; installation of iCCTV components at

Amtrak, CSXT, and MTA locations; integration of existing analog
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MTA PRE-PROPOSAL MEETING - CONTRACT NO. MTA-1397 9

and new HID cameras at Amtrak, MARC and MTA stations and
existing HSSP software suites.

Removal of selected existing analog cameras and
components at specific MARC stations; contractor's installation
and station layout plans; three workstations, like I said
before, for multi-casting of MARC station cameras for the
replaced existing analog and new HID cameras. It also includes
flagging, railroad worker protection required for Amtrak, CSXT,
and MTA sites; manuals, training, aids, and spare parts, testing
and acceptance of all installed components, systems and
subsystems.

The contractor shall determine if the existing HVAC
units at Perryville MARC Station ticket office is adequate to
handle the extra BTUs generated by the new equipment to be
installed in this room. If not, the contractor shall upgrade
the existing HVAC equipment as part of the Scope of Work. And
of course, there are provisions for warranty and terms.

The HSSP Phase IV CCTV surveillance system shall be
provided by a single prime contractor as a turn-key project.
Appropriate MBE participation is required, as was pointed out
before, for this procurement.

One thing to note about this scope of work in this
project is the schedule. There are hard and fast dates that are
outlined in the Scope of Work. I probably should try to go

through all this, but this is a very long list of items and
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dates that you guys need to adhere to. So please make sure that
you read the Scope of Work and read those hard and fast dates
and make sure they're adhered to. Let’s see. And I think
that’s probably it.

MS. BOLDEN: You also need to adhere to some of the
exhibits that’s outlined in the specification. I'm sorry;' I'm
Tammi Bolden, MTA Engineering.

There are exhibits in the back of the specification
that has been attached to it. And there are -- it's an
indemnification form for Amtrak and there is also a permit to
enter for CSX. Those are required to be signed by all
contractors bidding on this procurement. And they will not be -
- there will be no negotiation on the terms and conditions of
those forms from Amtrak or CSX.

MR. MCCORMACK: Again, questions at the end.

MR. OWENS: Thank you, Jeff and Tammi. Now, I want to
introduce Ms. Paul Cullings from the Office of Fair Practice.

MS. CULLINGS: Good morning, everyone. I'm sure many
of you have been bidding with us and you know, perhaps, the
difference of an MBE and a DBE. This particular contract is
inclusive of only DBE. So it's federally funded; therefore,
when you go in the directory, you're going to see MBE/DBEs.
That's fine. You may see companies that are DBE only. That's
fine. If you see a company that's MBE only, they cannot

participate as your subcontractor towards the goals on this
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MTA PRE-PROPOSAL MEETING - CONTRACT NO. MTA-1397 11

particular project. If you want them to participate, fine. You
just cannot count it toward your goal.

You have in your packet Forms A through D. And it
should say, “federally funded.” And if you see anything
different, please let us know. These forms are the ones that we
want to come back. Please don’t take this form and reconfigure
them for your own computer use. Don’t try to make a different
form. We're not going to accept it. Only this form.

So in the beginning you'll see that the goals are
twenty-five percent (25%), and if you agree to that, you will
check the box on Form A ‘okay,’ 25 percent. If you think that
you have to do something different, that somewhere down the line
you're going to ask for a waiver, then obviously you're going to
check the second box, and at a later point, you will provide for
us the information that I'll share with you shortly on how to
get a waiver or how to apply for a waiver.

This form has a second page, and the second page is a
signature page. Now, I know many of you in the room will not be
doing these forms. You're going to tell someone else to do
them. They can cost you this bid because their failure for not
knowing what I'm telling you can cost you the bid. Page 2 must
be signed. If you fail to sign page 2, you're out. You're not
going any further and you can't come back in and say, ‘Oh, I'll
put a quick signature.’

This is as important as your price proposal. This is

One Stop Legal
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as important as everything else that you will be complying with.
So it's very important that Form A and B comes back with your
price proposal.

MR. OWENS: With the proposal.

MS. CULLINGS: With the proposal. If you care to send
C and D with it, we'll accept it. No harm. However, the bidder
who is going to be awarded will have an opportunity to submit
[Forms] C and D after the point of submission of your first due
date.

Form B has instructions. I don’t need to get that
back; you can keep it. But the second page of Form B allows you
to do your math. You can also keep that. If you want to put it
in, we’ll accept it. 1It's very important that you calculate
your math appropriately. If we find your math to be different,
it's lower than 25, you don’t have a waiver there for the
difference, you're out. So these are important factors.

And the reason the math has to be calculated is
because when you procure commodities and products from a DBE,
you're only allowed sixty percent (60%) of what you spent with
the DBE towards your goal. So if you're going to buy cameras
from a DBE distributor and you spend $1,500, only sixty percent
(60%) of that $1,500 will go towards your goal. And the form
helps you to do the math. So make sure your math is accurate.
If you say 25 and it comes out 23.8, because of our calculations

in checking the math, that's going to be a problem.
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Form B also allows you to identify who will be the DBE
participating with you by name, their certification number. And
in Column 3, where the sixty percent (60%) rule is listed, what
percentage of this particular task or body of work that this DBE

will be doing for you, what percentage you will be affording

them.

You may make as many copies of this Form B as you need
to add up to twenty-five percent (25%). You may use one
company. You may use 25 companies. There is no limit. But

this document is what you would use to identify what that firm
will be receiving by way of your participation.

Form C is to let us know how did you go about finding
your DBEs. Did you go in the directory? And that's fine, at
MDOT. Did you host an event, an outreach, sent letters?
Whatever. Whatever that is, that's what you would indicate on
Form C.

Form D will be your commitment with those firms that
are on Form B. This can't change. Whoever you put on [Form] B
at the day you submit, that's who you will live with by the time
you do the work. So don’t drag someone's name down real quick
and then say, ‘I change my mind.’ We're not letting you off.

Form D, you complete for each vendor. You fill it
out, you sign it, and you may fax it to the DBE for their
signature. They can fax it back and I will accept it as a faxed

document. But this is required. When you are awarded the
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contract, before your Notice to Proceed, you shall have a
signed, executed agreement to my office for each sub telling
them what they're going to do; when you're going to need them to
do it; whatever penalties there are for failure to do it; how
shall they invoice you and so on. Failure to have that, that's
going to be a problem.

We are the compliance office and we're here to help
you, as hard as this may sound, to be successful. So I'm trying
to stress this because we have seen companies with great prices,
great proposals and they failed to do this and they were out.

So I'm stressing this because we really want you to be
successful at what you do.

What's important in the directory is that the
directory that you can use is only, only on the MDOT website,
Maryland Department of Transportation, M-D-O-T. So you'll find
many vendors in the marketplace and they all will say, ‘Yes, I
want to participate.’ But unless you find them in the directory
to verify their profile, then you don't know that they're
certified appropriately. And you should be looking at the
profile because you must use them for commercial useful
function.

So if on their profile they provide cameras; they
don’t install; they just simply sell a camera, then you can't
have them do something different. They can't bring lunch as

part of it. So you have to use them for what's written on their
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profile. That's what they're certified for. They could
probably do 100 things more, but they failed to indicate that,
so we have only certified them for what you see written. That's
why you need to see what's on the profile.

Now, the directory is a little tricky, and I want to
clear the air about something. When you go to the front page of
the directory, at the top it may ask you for a number of ways to
see who is a DBE, and it may be a statement that says everyone
here is MBE/DBE certified. And you pick up an MBE and say,
‘Well, the front page said everyone is MBE/DBE certified.’ You
must look at that vendor's page and see what they're certified
for. You're really held accountable for that.

There will be a letter “G” or the word "graduated" in
front of some of the NAIC codes. Be wary of that because that
means that firm has graduated from that NAIC code only. They're
still certified for all the other things, but that particular
NAIC code, they're graduated, which means whatever that NAIC
code is defined, they cannot participate on this for that type
of service.

If you have a technical problem navigating through the
directory, I'd like to give you a phone number at MDOT because
that's who you want to call directly. You don’t need to write
us a letter or a note that won't be a part of a gquestion. Go
directly to MDOT, (410) 865-1269.

If you're concerned that someone's profile says this
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and you're thinking that and you're not sure, call MDOT. If a
firm has told you they're certified and you can't find them,
call MDOT. Sometimes people will have acronyms on their
business card that that's their company name, but when you go on
the directory you can't find it. Guess what? That's not how
they registered. They registered with a full name, Paula B.
Cullings, but my card says PBC. And you're looking for me. So
that's an MDOT issue. That's an MDOT matter that they can help
you with. Anything that they have written on their profile that
is quizzical to you, please get it defined by MDOT.

We want to keep you moving and have you in a position
where you don’t have to slow down any progress in trying to
locate certified DBEs and MBEs, but we're looking for DBEs. We
have over 6,000 firms and they are certified all over the world.
This is not a Maryland matter. We certainly hope that you will
do business with Maryland vendors, but your contractors and
opportunity for use of contractors have been certified all over
the world.

I think I've covered everything that you might have
need to know. I want to talk to you a little bit about waivers.
In any program, any constitutional program, the
constitutionality of it says all things can't be done just
because. So therefore, in a good market, folks may say, ‘I'm
really too busy. I have plenty of work. I'm not interested.’

Then obviously it's putting a burden on you to continue to find
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someone to participate. We doubt if that's the problem, but
that could happen. You will have to support your reason for a
waiver. You will be asked to submit that at the appropriate
time for the one awardee that would possibly be at that level.
And you have to be fully documented, all your efforts, all your
good faith efforts. And we hope it's not two vendors that you
contacted and decided you're going to ask for a waiver, not
against the backdrop of however many are certified.

So any documentation, who you sent to. Maybe you did
emails, you'll have to print them out. Maybe you had some other
documents or the like. That will be what you'll need to submit.
It will be looked at against those who were able to meet the
goals. So it wouldn’t be automatic, but you certainly have the
opportunity to request a waiver where needed, when needed.

Please make sure your numbers are right. And if
that's the issue, because of the nature of this type of
procurement, in your calculations for the goods and services
needed to do the work, and you're not coming up with an even
number, maybe that's the reason for a partial waiver because
it’s nothing else there. There’s nothing else that can be done.

But we expect the twenty-five percent (25%) for this

particular work is feasible. And we expect that you would make

a great effort in trying to do so. So don’t forget, when you
submit your bid -- I’'m sorry -- your proposal, Form A and B must
come with it, and signed. If you care to drop [Forms] C and D
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in, that's wonderful.

Please engage your DBEs as early as possible. Do not
wait until the night before to get a price or do not wait until
a day or two. Give them the same courtesy as you would want.
If you have to go out and buy lumber, you're going to go out and
price it now, and so on.

Are there any DBEs in the room? Okay. If you are a
DBE firm and you intend to bid this contract as a prime, you're
not required to have twenty-five percent (25%) participation of
other DBEs. Given the fact that -- do we have a clause where
they do some of the work with their own forces?

MR. OWENS: No.

MS. CULLINGS: Okay. You must demonstrate that you
have twenty-five percent capability of doing this as a prime in
order to be exempt with your own forces. That means you're not
subbing it to anyone; it’s what you do.

If you're going to subcontract, because obviously
there are many things in this, we do expect you to do DBE
participation. You can avail yourself to everyone in the room
as a subcontractor, as well as bid as a prime at the same time.
We do not encourage any form of collusion. So therefore, you
must, you know, handle your business the way you would if you
happen to say no thank you to someone or you'd rather not.
Because of proprietary information, you might have to share in

order to participate.
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If you're not going to bid as a prime, then certainly
avail yourself to everyone here. We have a Planholders List.
Utilize it to market to those who are possibly or potentially
bidding. Okay. Are there any questions?

[There was no response. ]

MS. CULLINGS: Clear about the waivers? Clear about
the documents?

[There was no response.]

MS. CULLINGS: I will give you our phone number for a
particular reason. Again, all guestions should come as you were
instructed earlier. But very occasionally a proposer needs a
little assistance in crafting something they're trying to do,
which is really pertinent to only themselves. Therefore, you
can call our office at (410) 767-3934, which is directly to me,
the Director. And sometimes when that is the case, we will try
to help you very quickly. Maybe you're having some difficulty
with how you're calculating. Maybe you're trying to work on
some wording for a waiver. Whatever the case might be, we will
try to help you as quickly as possible for anything that’s very
personal in you crafting your twenty-five percent (25%) goal.

Don’t ask me about anything concerning the document;
simply only about the DBE. I will not be able to answer you.
And if I did, it wouldn’t be valid. So DBE information, we will
give you some help with that. Thank you very much.

MR. OWENS: Thank you, Paula. And now I would like to
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(301) 379-6607




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

MTA PRE-PROPOSAL MEETING - CONTRACT NO. MTA-1397 20

introduce Mr. Frank Kernan. He will talk about the QA/QC.

MR. KERNAN: The MTA earnestly pursues quality in all
of its projects. And to that end, Section 01450, Quality
Assurance and Quality Control describes what is required of the
contractor to achieve high quality, and it's paper-intensive.

It requires the contractor to craft a quality control
plan in accordance with the Spec. Within seven (7) days of NTP,
it requires an interim CQC Plan to cover all the work to be done
in the first 60 days, and then within 30 days of NTP, it
requires a detailed CQC Plan, which will cover all the work. It
addresses all the work to be done. And the specifications for
restart, also, in the Spec.

The submittal and acceptance of the CQC Plan is
considered incidental to mobilization. It must include the name
of the qualified person designated to be the CQC Plan manager.
And a copy of the letter or direction to that individual and
with authority to do all the work that he needs to do should
accompany it.

The CQC Plan manager reports to and answers to an
executive officer of the contractor's company and is not
subordinate to the Project Manager or to the Superintendent.
Other specific requirements of the CQC Plan are defined in this
1450, including in Part 4, Measurement and Payment, in which is
explained that the contractor will be paid or not paid an

allowance per day, based on how the quality requirements of the
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project are prosecuted; how successfully the contractor performs
all the requirements as assessed by the Resident Engineer.

Upon request from the successful bidder, the
contractor, through the Resident Engineer, QA/QC Division will
provide a model of a suitable CQC Plan which may be used as a
guide. Are there any questions?

[There was no response.]

MR. OWENS: All right. We're going to open up for
questions and answers. We have received about 40 questions
already. So my intent is to get them to our project people; get
them answered and distribute it to everyone. So that way I'm
not duplicating questions. So if you have questions now, we
will answer them to the best of our ability. Go ahead.

MR. HENRY: Mr. Owens --

MR. OWENS: Yes.

MR. HENRY: -- out of your 40, do you have enough
questions already?

THE REPORTER: Please. First, state your name.

MR. HENRY: Tobe Henry with Kratos.

THE REPORTER: Tobe?

MR. HENRY: T-o-b-e Henry. Do you have enough
questions already that are requesting an extension that we don’t
need to submit anymore?

MR. OWENS: No.

MR. HENRY: No?

One Stop Legal
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MR. OWENS: No.

Like the reporter said before, questions, please
stand; state your name so he can hear you and record it.

MR. WEILAND: My name is Fred Weiland and I'm with
ARINC. The statement was made about the Amtrak permit to enter
property. So I'm just looking for an interpretation. And there
is no waivers, no modification, right?

MS. BOLDEN: No exemptions. From what Amtrak and CSX
is telling -- I'm sorry, Tammi Bolden, MTA. From what Amtrak
and CSX is telling us, there will be no exemptions or any
modifications to their permit to enter or their indemnity or the
indemnity form. That's in the attachment.

MR. WEILAND: We have no issue with CSX. I'm just
looking for clarification on language. In Exhibit E, it
specifically says, "Irrespective of negligent or fault."

There's a sentence in there. So just from an interpretation,
that means if we're not negligent or have no fault at all, we're
still liable for any damages that might be applied. I'm just
looking for clarification. That's the way I read it. I just
want to make sure that that is actually what it states.

MR. OWENS: Send me an email and we'll clarify it.

MR. WEILAND: Okay. Thank you.

MR. OWENS: Anyone else?

MR. HENRY: Mr. Owens --

MR. OWENS: State your name, so we can get on the
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record.

MR. HENRY: Tobe Henry. Page 39, Evaluation
Procedure, in that you list two items that would be used to base
your decision; one is technical proposal and the other is
financial proposal.

MR. OWENS: Correct.

MR. HENRY: Okay. By the description of the RFP, this
is a construction contract. There’s 227 drawings in the
construction file. AECOM has done a great job of designing this
system. It looks to be fully designed. You specify exact
systems and equipment we are to use. Okay. I'm curious to
know, on a technical proposal and a financial proposal, then how
is that going to be weighted? If we are a qualified contractor
and we provide exactly what you specify, then how will you rank
the technical proposals and how will that be judged in
comparison to price proposal?

MR. OWENS: Based on --

MR. HENRY: -- That's what I'm trying to understand.

MR. OWENS: We're going to base the technical
proposal, based on the evaluation criteria. So we got the 15 --

MR. HENRY: Okay.

MR. OWENS: -- and we're going to score you.

MR. HENRY: So there will be a score.

MR. OWENS: There will be a score. It just won't be a

number score.
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MR.

HENRY:

Okay. All right. 1If there is a score

then, then how is it weighted because you have technical

proposal over
MR.
MR.
MR.

could submit
MR.
MR.

they kind of

look at them

financial, but 1is it 51/49?

OWENS:

HENRY:

OWENS:

No.
Or is it 80/20?

They stand alone. They stand alone. You

a great technical proposal —--

HENRY: Okay.
OWENS: -- and be out of the sky, financially. So
come together. They're separate because we don’t

together. We look at the technical and then we'll

look at the financial.

MR.

HENRY :

Okay. But if my technical proposal is

acceptable and I'm low bid --

MR.
MR.
MR.
MR.
contract?
MR.
MR.
know that we
MR.
thing.

MR.

OWENS :

HENRY:

OWENS :

HENRY:

OWENS :

HENRY:

need a

OWENS:

HENRY :

It's not a low bid.
But if I am low bid —-
If you’'re low.

-— then I don’t necessarily win the

Not necessarily.
Well, how do we know then -- why do we not
waiver?

If you are, say for instance, here's the

Okay.
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MR. OWENS: You may have the best price —-

MR. HENRY: Right.

MR. OWENS: -- but based on some analysis that we're
doing and based on what your competition is doing, you may be
way out of the ballpark. You may be under. And so we have to
look at everybody's, not just yours.

MR. HENRY: I understand and I agree with that.
That's the way it's done with RFPs --

MR. OWENS: Yes.

MR. HENRY: -- but shouldn't we then have some idea as
to what the waiting is? And let me give you my perspective --

MR. OWENS: Okay.

MR. HENRY: -- and why I'm asking this question. MTA
has awarded Phase I, II, and III to the same contractor --

MR. OWENS: Okay.

MR. HENRY: —-- correct?

MR. OWENS: That is -- is --

MS. BOLDEN: The same contractor did competitively bid

for that.

MR. HENRY: I'm not saying they didn’t.

MR. OWENS: All right.

MR. HENRY: I'm just saying that you awarded Phase I,
IT, and III to the same contractor. Therefore, this contractor

obviously knows what you're looking for, and I'm sure they are

going to prepare a great technical proposal. Okay? But in
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fairness to me, I think I need to know then what the weight of
that is because if it's 90/10, technical over pricing --

MR. OWENS: Okay.

MR. HENRY: -- then I've got a real uphill battle on
my hands. But if it's 51/49 --

MR. OWENS: Fair.

MR. HENRY: -- then okay, then I'm in the game.

MR. OWENS: Send me an email. I'll get you a response

MR. HENRY: Okay.

MR. OWENS: -- for everybody.

MR. HENRY: All right. Thank you.

MR. OWENS: State your name, company name.

MR. MARTIN: Tim Martin, Tyco Integrated Security.
Just to kind of echo what Tobe just said, this is a major, major
proposal effort. So I would just encourage the MTA to consider
an extension, please. One gquestion.

MR. OWENS: Okay.

MR. MARTIN: Second question, Rick, is this again,
appears to be construction-oriented RFP, even though it has a
security theme through it. There is a QA requirement for a QA
Manager. Is there also a requirement for a Safety Manager on
this? I'm not clear on that.

MS. BOLDEN: There is no Safety Manager, per se, but

there are safety certifications and requirements that are listed
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in the RFP.

MR. MARTIN: Right.

MS. BOLDEN: There is a section for safety.

MR. MARTIN: Yes. I saw a safety plan requirement --

MS. BOLDEN: Yes.

MR. MARTIN: -- and those types of things, but is the
expectation of the MTA that the contractor shall have a safety
person?

MS. BOLDEN: That would be on you to propose if you
want to propose that person and not --

MR. MARTIN: Okay.

MS. BOLDEN: -- as long as you are adhering to the
safety requirements in the RFP. Because we will have a safety
officer as a part of our project plan.

MR. MARTIN: Okay. My last question, Rick —-

MR. OWENS: Okay.

MR. MARTIN: -- is can the MTA identify or share with
us who the incumbent contractor is today?

MR. OWENS: Do we know who that is?

MS. BOLDEN: Yes. It's ARINC.

MR. MARTIN: ARINC. Okay. Thank you.

MS. BOLDEN: You're welcome.

MR. OWENS: Any other questions?

MR. WEILAND: Fred Weiland here.

THE REPORTER: I didn’t hear that.
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[Laughter]
THE REPORTER: Your name?

MR. WEILAND: I think I'm being singled out. There’s

[Laughter]

THE REPORTER: ©Name first, please.

MR. WEILAND: Fred Weiland with ARINC. Special
Provision Section 17650 states that the warranty shall extend to
12 months after completion of acceptance that’s relevant to each
installation site. General provision states that the warranty
is one year from the date of final acceptance. Are you going to
clarify that in future responses?

MR. OWENS: We'll clarify it.

MR. WEILAND: Sections 10.23 through Sections are
missing from the supplemental provisions for construction
contracts. Are you going to provide those in an addendum?

(No audible response.)

MR. OWENS: Any other questions? Speak now or forever
hold your peace. All right. Let me go through one other thing.
Questions are due to me no later than 4:00 p.m. on May 23rd.
Please email them to me so we have a record of who sent it in.
If you have any other questions, here is my phone number, (410)
767-3360.

Please review Sections 23, page 26 through 36 on the

Proposal Format what’s required, the required forms, 3.5 on page
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36. Also, Section 4, please review that. And that’s the
Minimum Qualifications and Evaluation Procedures. And Tobe, I
will get you your answers as far as —--

MR. HENRY: -- Special provisions.

MR. OWENS: Yeah.

MR. HENRY: Okay. Thank you.

MR. OWENS: And again, as of now, proposals are due in

June 13th at 2:00 p.m. this floor.

MR. HENRY: I'm sorry. I do have one other question.

MR. OWENS: State your name.

MR. HENRY: Tobe Henry with Kratos. Is there a set --
are site visits planned? I'm sorry I haven’t read it all. Is
there anything planned? We go on our own to see the site?

MR. OWENS: You go on your own. There’s too many --

MR. HENRY: -- Don’t call back and say I can't go on
my own. Okay.

[Laughter]

MR. HENRY: I just want to get that clear.

MS. BOLDEN: For the MTA sites —- I’'m sorry -- Tammi
Bolden, MTA. For the MTA sites, we would like for you to
contact -- you can go through Rick to try to set that up for the
Light Rails stations because those are MTA-owned properties.

But if you need to go and do a site survey at the Amtrak or CSX,
you would have to contact them.

MR. OWENS: Unless we change the proposal due date, it

One Stop Legal
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is due at 2:00 p.m., June 13th on this floor.

If you came to this pre-proposal conference, don’t
rely on a courier service. If this job is important to you,
bring it. Drop it off at noon. We'll take what we have and
we'll go with that. If it's important to you, make sure it
comes here. If it's here at 2:01, I will not accept it.

I understand this is a high-rise building, elevators.
Just get it here early. Like I said, if, you know, I've heard
that, you know, several of you all want extensions and we'll
look at that because like I said, I want this project to be a
successful project.

If you have any other questions with the document,
please get them to me by the 23rd so that I can get all your
questions answered, write an addendum. If we need -- I want to
have as less addendums as possible. It just helps -- it helps
us and it helps you all. Any other questions?

MS. CULLINGS: Sign-in sheet.

MR. OWENS: Has everyone signed in?

[There was no audible response.]

MR. OWENS: Since you all have got the drawings and
this is Homeland Security, we're going to need you to sign
Nondisclosure Agreements. We'll get that to you because I don’t
want the Feds coming after you, because they're not coming after
me.

[Laughter]
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MR. OWENS: All right.

Is there any other questions?

[There was no response.]

MR. OWENS: Everyone signed the sign-in sheet?
Everyone has left a business card? Also, again, Addendum Number
1 -- and make sure if there are several in the company, make
sure it's just one person from that company gets it because, you
know, there’s limited numbers that we have. Drop a card off
with the receptionist. She will give you a CD for the Addendum
Number 1. And with that, I’'d like to --

MR. HENRY: -- She's going to give that to us right
now?

MR. OWENS: Right now. Right now. And with that, I
thank you for taking the time out of your busy day, and good
luck.

(The pre-bid meeting was concluded)
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