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MTA PRE-BID MEETING - CONTRACT NO. T-0248-0640 2

MS. ASHE: Good morning. My name is Vanessa Ashe.
Today is Wednesday, November 30™. 1It’s, approximately, 10:34
a.m.]. This is the pre-bid meeting for Solicitation T-0248-
0640, Rehabilitation of Aerial Structures - Baltimore Light Rail
Line.

Before we get started, I would like to inform everyone
that we have a court reporter present. I ask that if you have
questions, that you state your name, and you state your
company’s name. Thank you.

This contract is for the repair and rehabilitation of
bridges, retaining walls and culverts on the Baltimore Light
Rail Line in Baltimore City, Baltimore County, and Anne Arundel
County.

Just to let you know, there will not be a site visit.
The site is accessible to the public.

This project has been estimated between one million
to 2.5 million dollars.

The Contract Duration is for 365 calendar days. Fifty

percent (50%) of the work must be done by the Contractor's own
forces.

Ligquidated damages will be assessed at $1,410 per

calendar day.

A DBE subcontracting goal of eighteen percent (18%)

has been established for this project.

This project is federally funded, and federal wage

One Stop Legal
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MTA PRE-BID MEETING - CONTRACT NO. T-0248-0640 3

rates apply.

And, also, this project is subject to Section 165 Buy
America Requirements of the Surface Transportation Systems Act
of 1982.

The Deadline for questions is December 1l6th, 2011.

All questions must be directed to my attention at the
Administration’s Office or via internet at address which is
found on your contact list -- Vashe@MTA.maryland.gov. Faxed
messages will not be accepted, unless accompanied by a telephone
notification at 410-767-3353; fax number is 410-333-4810. You
can, also, find that information on your contact list.

Questions should be submitted on your company
letterhead, and we prefer that you put that in a format where we
can cut and paste. Make it easier. Questions will not be
accepted after the December 16, 2011 date.

An addendum will be issued after the deadline to
respond to contractor’s written questions and make revisions
which need to be made to the Specifications. All plan holders
will be informed by e-mail when the addendum has been issued and
ready to download from MTA's website.

Bids are due on January 12th, 2012 at 2 p.m. Bids

should be enclosed in a sealed envelope addressed to the
Maryland Transit Administration, Procurement Division, 6 St.
Paul Street, Baltimore, Maryland 21202. It should be, clearly,
marked as a "Bid,” and show the contract number and name on the
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MTA PRE-BID MEETING - CONTRACT NO. T-0248-0640 4
front of the envelope. Hand-delivered bids should be deposited
in the bid box which is located on the 7" floor before the 2
p.m. deadline. Bids will be, publicly, opened and read aloud at
2 p.m. in accordance with the bid clock above the bid box.

Bid prices are irrevocable for one hundred fifty (150)
days following bid opening per SGP 2.08, Bid Revocable.

Insurance requirements. The MTA will provide Worker's

Compensation, General Liability, Excess Liability, Builders'
Risk, Pollution Liability, and Railroad Protective Coverage on
behalf of the contractors and their subcontractors who will be
working on this project. This approach to project insurance is
commonly called a Wrap-Up or Owner Controlled Insurance Program,
known as OCIP.

All bidders must submit, with their bid, the following
documents fully executed. And, if you’ll take a look at the
handout with the exhibits, these are all the documents that
should be included in your bid package. And, the reason we are
doing this now, is because, believe it or not, we have vendors
who submit a package and they leave out documents, and they are
listed on page three (3) of your Bid form, and still, they leave
documents outs. First of all, you should have you Bid form, and
please, include the signature page. We have received bids
without signature pages. That will find your bid not
responsive. If you’ll go through Exhibit 2, and you can take
the time to look at this later or whoever fills your bid package

One Stop Legal
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MTA PRE-BID MEETING - CONTRACT NO. T-0248-0640 5}
out, please give them this package. Exhibit 2 is your Bid Bond.
There are two types of Bid Bonds. We supply you with the Bid
Bond form in your package —-- in your solicitation package.
Please use that Bid Bond form. If you choose to use another Bid
Bond form that your surety company uses, you need to make sure
it includes all the information that we have on our Bid Bond
that we supply to you. You can use this Bid Bond or you can,
also, use an Individual Surety Bid Bond, and they both must be
in the amount of five percent (5%) of your bid price. And, we
also, have the Surety and Bid which will include Attachment A
which is the Affidavit of Individual Surety and B which is the
Surety Affidavit. We, also, have Exhibit 4, Contractor's
Questionnaire. Please fill the Questionnaire out, completely.
And, that should be included in your package. Exhibit 5 is the
Bid Proposal Affidavit. We, also, have Exhibit 6, your Buy
America Certificate; Exhibit 7, Certification Regarding
Lobbying; Exhibit 8. Exhibit 8 is your MDOT DBE Form. It
should say —- this says Form A. Later on, we will have Paula
Cullings, and she will explain the DBE process which will
include these forms. In your bid package though, you must
include MDOT DBE Form A which is the Certified DBE Utilization
and Fair Solicitation Affidavit; and you must include Exhibit 9,
MDOT DBE form which is the DBE Participation Schedule. The
other thing that you must include, Exhibit 10 which is the
addendum cover. And, we don’t need anything else other than
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MTA PRE-BID MEETING - CONTRACT NO. T-0248-0640 6

just the form -- the cover page itself of your addendum. And,
the last thing in your package should be your Insurance Cost
Worksheet. We only need this Insurance Cost Worksheet; we don’t
need the complete insurance package.

Are there any questions?

[There were no questions.]

MS. ASHE: I ask that you, please —- whoever fills
your package out, that you, please, give them this package, and
please, take the time to check all your arithmetic. We’ve had
contractor’s that did not multiply across; they did not add
down, properly, and that holds up the bid process. I ask that
you fill your forms out. Any pages that need signatures --
we’ve had contractors that did not include signature pages. So,
it may sound a little, you know, crazy to you, but please.
Anytime, you —-- 1f you’re the low bidder, and you do not include
signature pages, you do not include all the forms that include,
either you will be found not responsive in some instances or it
will hold up the bidding process. So, pass this on to anyone
who’s filling out your bid for you.

Are there any questions?

[There were no questions.]

MS. ASHE: Okay, if there are no questions —- yes?

MR. KRAUS: 1Is this time for technical --

MS. ASHE: -- Your name?

MR. KRAUS: -- or later --

One Stop Legal
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MTA PRE-BID MEETING - CONTRACT NO. T-0248-0640 7

MS. ASHE: -- Your name and company?

MR. KRAUS: John Kraus, Whiting-Turner. Is this the
time for technical guestions or you got other stuff you gotta
do?

MS. ASHE: This is —-- you, still, have a period --
well, we’re going to have a Project Manager speak, later —-

MR. KRAUS: Okay.

MS. ASHE: -- but, you can ask questions, then.

MR. KRAUS: All right.

MS. ASHE: But, we still suggest that you send all
those questions in, and we will respond to those questions per
an addendum.

If there are no other questions, then, we’ll hear from
Frank Kernan with our Construction Division Quality Assurance
Quality Control.

MR. KERNAN: The MTA, earnestly, pursues quality in
all of its construction projects. And, to that end, Section
01450, it defines quality. 1It’s 12 pages; it defines what is
required of the contractor to achieve high quality. It’s paper
intensive and it demands particular attention. It requires a
Contract Quality Control Plan, a CQC plan. Within seven (7)
days of Notice to Proceed, you have to provide an interim CQC
plan that is designed to cover all the work done within the
first sixty (60) days of the contract. And then, within thirty
(30) days of Notice to Proceed, you have to provide a detailed
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MTA PRE-BID MEETING - CONTRACT NO. T-0248-0640 8

CQC plan which covers all the work done or to be done on the
project.

The Specifications for each of these plans is within
the section on the Specifications. The submittal and acceptance
of the CQC plan is considered incidental to mobilization and
there’s a paragraph in here that says that we would hold certain
monies due to you for mobilization until we get the plans and
accept them.

The plan must include the name of the qualified person
who is to be designated the CQC Plan Manager, and a copy of a
letter of direction to that individual with authority to CQC
staff. All of this is in the section.

The CQC Plan Manager reports and answers to an
executive officer of the Contractor’s company and is not
subordinate to the Project Superintendent or the Project
Manager.

Other specific requirements of the plan are defined in
the plan including Part IV, Measurement and Payment in which is
explained that the Contractor will be paid or not paid an
allowance per day based on how the quality requirements are
prosecuted as assessed by the Resident Engineer.

Upon request from the successful bidder, the
Contractor, through the Resident Engineer, we will provide a
model of a suitable CQC plan which maybe used as a guide. Up
until bids are due and called, you can send request through

One Stop Legal
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MTA PRE-BID MEETING - CONTRACT NO. T-0248-0640 9
Vanessa, and I’'11 try to respond to them.
MS. ASHE: Thank you, Frank.
Are there any questions?

MR. KRAUS: Can we get a copy of the model before the

bid?

MR. KERNAN: I don’t mind, but that’s what I was
talking about. You can —-

MS. ASHE: -- Yes. Send —-

MR. KERNAN: -- ask —--

MS. ASHE: -- send that request in and that will be

part of an addendum that we’ll send out.

MR. KERNAN: Okay. That sounds good to me.

MS. ASHE: Are there any other questions?
[There were no additional questions.]

If there are no other questions, we’ll hear from Paula
Cullings with our Office of Fair Practices.

MS. CULLINGS: Good morning, everyone. I believe you
have received this as a handout. As you know, this particular
contract has a goal of 18 percent (18%) for DBE. And, let me
just explain that a little bit.

In the directory, you must use the directory from
MDOT. It is online; it has 4,000 firms, approximately, who are
certified all over the world. So, that would be your resource
for finding your DBEs. However, when you go in the directory,
looking for a category or a particular firm, they may be
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MTA PRE-BID MEETING - CONTRACT NO. T-0248-0640
certified as MBE/DBE. If that’s the case, then certainly,
company can be utilized by you —-- that means they’re dually
certified. If you see a company that says MBE only, you ca
use them on this particular project. So, you’re looking fo
only or MDBE’s. So, be, very, clear about that. MBE is
Minority Business Enterprise. It is a state certification

state funded projects. If it’s, federally, funded, and it
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you for a DBE; it is not the same. A firm can certify for both

MBE and DBE if they choose to. So, if they’re only DBE, yo
fine. 1If they are MBE and DBE, you’re also fine. So, just
aware of that. You may find a company that do electrical w

you want to use them, and when you look at their profile, vy

u’ re
be
ork,
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find out they’re only an MBE, then, you cannot use that firm.

So, I just want you to be, very, clear. It can cost you yo
efforts.

Also, you will see the letter, “G,” occasionally,
front of a NAIC code for that particular company or any
particular company. The letter “G” says they have graduate
from that NAIC code and that NAIC code, only. They’re stil
certified for all the other things that they’re listed for,
that particular NAIC code, they have graduated. If they ha
graduated from it, then obviously, you cannot use them to d
that type of service or to provide that type of goods.

We have looked through this opportunity, and we’r
confident that there is an opportunity of 18 percent (18%)
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MTA PRE-BID MEETING - CONTRACT NO. T-0248-0640 11

subcontracting categories. So, let me just take you through the
forms, very quickly. These forms are new. They’re different.
You may have bid us a month ago and they looked almost the same,
so one of the things I want you to be very sure of is that, at
the lower right hand corner of your forms, it will say 9/11, and
it will, also, on the left hand side have the typed bid number.
So, whoever’s filling out the forms, they should not go and get
other forms they’ve had around to put in if they made an error.
Please make sure that these are the forms that come back.

Form A is your opportunity to say yes you will do 18
percent or not and you have a need for a waiver or you’re
providing something different. It is an Affidavit, so page 2 of
it shall be signed, also. $So, you send in page 1 and 2 with
your bid, your commitment and your signature.

Form B, you also send in with your bid. Form B page 1
is the instructions and page 2 is for your purposes of
calculating on the worksheet. We don’t need to have that. You
can keep these pages for yourself or whoever’s filling out your
forms. The worksheet helps you to get your figures right
because if your figures are not right, we calculate them as
something different, they’re lower than 18 percent (18%); you
did not ask for a waiver for the difference, you’re not in
compliance, and you’re out. So, we put this here, so that you
will have a second glance at what you’re doing to make sure your
calculations are accurate. Failure for them to be accurate is

One Stop Legal
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MTA PRE-BID MEETING - CONTRACT NO. T-0248-0640 12

the same as making a mistake on your bid price. It doesn’t
allow you to fix it. What you will send back on page -- on Form
B, will be the actual Participation Schedule.

This is a form that you fill out, the bidder. 1In
Column 1, you will give the name of the firm that you’re using,
the DBE firm. In Column 2, you will give us their DBE code,
their classification code, their certification number, if you
will. Column 3 will allow you to indicate the percentage of
work you plan for this firm to do for you on this project. If
you move down to 3.2, the explanation here on the sixty percent
(60%) rule. If you’'re going to use a firm to provide you with
materials, and they’re not doing a service, they’re just simply
selling you goods, they’re selling you lumber, they’re selling
you nails, bolts, what have you, you will only be allowed sixty
percent (60%) of what you spend with them towards your goal.
And, it provides for you a way to do that calculation, so that
you’re, very clear that if you think this is a percent and you
take sixty percent (60%) of that, then obviously, it’s not going
to be a percent at the end of the day. And, that’s what we’ll
be looking at, and that’s why it’s very important that you make
sure whoever fills this out for you, have all of the information

they need to make sure the calculations are accurate.

If you’re providing —- having this firm provide a
service, the service includes the materials 100%. You don’t
have to separate. So, if you’re asking someone to put up

One Stop Legal
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MTA PRE-BID MEETING - CONTRACT NO. T-0248-0640 13
drywall where they’re procuring the drywall in order to install
it, 100% of what you plan to pay them is acceptable towards your
goal. It’s only if you’re buying supplies, only. Certainly,
you can make as many copies of this page, as you need, per firms
that you need to indicate that are participating with you. And
then, of course, the final page is your Affidavit. All of this
is so. So, that has to come in with your bid, A&B.

Now, if you care to do [Form] C and D upfront and send
it all, we’ll accept it. However, once you are considered the
low responsible responsive bidder, and you receive any
notification of that, it is at that time that you would submit C
and D. Now, C is going to tell us -- and it is required -- how
did you go about soliciting or what outreach efforts did you
make. If you care to write on here that I, simply, went to the
directory, that’s fine. If you did anything else such as hold
your own outreach or put an ad in the paper, you know, attach
that ad or attach whatever you outreached to the DBE community
to attract them to your solicitation.

And, Form D, finally, would be the formal commitment
where you complete this per firm that’s participating with you.
You will indicate, certainly, your name and what have you, but
the subcontractor’s name, the dollar amount, and percentage that
that firm will get. ©NAIC codes, we’re not pressed, but if you
care to drop those NAIC codes in, certainly, do so. What’s most
important is for you to express what work will they do. Now, if

One Stop Legal
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MTA PRE-BID MEETING - CONTRACT NO. T-0248-0640 14
you say roofing, and they’re only going to give you roofing
materials, I need you to say, “roofing materials or distributing
product.” But, if it’s a service, certainly, indicate that
they’re providing electrical services, not electrical parts.

You will sign on the left hand side, “Prime Contractor.” All of
that information that’s asked for, and you may fax it to the
subcontractor to provide their information in the second box,
and sign it. I will accept it as a faxed document in lieu of
running around trying to get signatures from folks if that’s not
possible. So, this form will come in per firm, and it should
mirror the same vendors you have on Form B, and this will be
your commitment.

When you get your Notice to Proceed, you should have a
executed agreement per subcontractor. That executed agreement
could be a two-pager, simply, letting them know when you
anticipate them coming on the job, if that’s something of
importance; what it is you are, basically, asking them to do
when the time comes; 1f there are any penalties for their
failure to do, that needs to be put in -- and, when I say
penalty, I mean, any failures; how will they invoice you for
payment, accordingly, and what you all have agreed as your net
pay or their payments received from you.

We have a system called IFMIS. You will receive
letters from my office, and the subcontractors will receive
letters telling you how to send your, monthly reports,

One Stop Legal
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MTA PRE-BID MEETING - CONTRACT NO. T-0248-0640 15
electronically. $So, as you are paid by the MTA, you have a
five-day window to pay your subs. You will report what you’ve
paid them, and at the same time, they will be reporting,
directly, to us what they have received. They don’t send you
their report, and you don’t send yours and theirs together; it’s
two separate activities that go on. That’s called compliance,
and that’s what helps us to determine that we are growing to the
percentage as offered. So, if they’re any changes, if MTA
decides to alter the work that they’ve offered you, therefore,
you have to alter things with the subs, you have to be in touch
with my office about that because I would have no way of,
really, knowing it. The agreement is because if you have anyone
that fails you in some way, certainly, you’re trying to replace
that firm, and we would be looking at what’s in the agreement
whether it’s something that can be cured in order to move on.

A lot has been said, so know that you can reach our
office, directly, if you need any assistance. Questions,
certainly, to the Procurement Officer, however, if you’re
working on a firm, and you just have a personal question as to
how you are doing your calculations, or anything that’s
technical, then certainly, you can reach our office for that
assistance. That number is 410-767-3934. I would like to give
you a phone number at MDOT, and therefore, I don’t think it’s on
the contact sheet. But, you want to call them, directly, if you
have any technical questions about the profile of that

One Stop Legal
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MTA PRE-BID MEETING - CONTRACT NO. T-0248-0640 16

particular DBE. But, there’s something that concerns you or
maybe someone told you they are certified and you’re not finding
them, you need to call, certainly, MDOT and let them tell you
that either they are certified or they’re not. That number
would be 410-865-6912. Anyone that answers can help you in the
navigation process, as well.

If you’re asking for a waiver, say you did your
calculations, you think there’s, absolutely, nothing more you
can procure, and it comes up to 16.5%, you will submit, after
you have been considered the low responsible responsive bidder,
your supporting documentation as to why this waiver should be
granted. I can tell you we will look at other bidder’s efforts,
and that will have some merit. But, if for whatever reason you
need a waiver for any event, all and any, you have to support it
with evidence that you have made good faith; that you’ve
contacted these people; they told you, “no thank you,” they sent
you a note saying, “I’'m not interested, business is booming and
I don’'t want to do this.” And, certainly, we’re expecting that
you would have contacted the people very early, not the day
before or something to that extent.

So, again, my number is 410 -- I did give it you, so I
have some cards, here. If can help you understand your need for
a waiver, and the particulars since we will be the ones to
evaluate the yes or no, don’t hesitate to call if we can help
you with that. But, we anticipate that this is an eighteen

One Stop Legal
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MTA PRE-BID MEETING - CONTRACT NO. T-0248-0640 17

percent (18%) opportunity that can happen.

Are there any DBE’s, here, in the room today that are
certified as a DBE firm?

[Show of hands.]

MS. CULLINGS: Okay. You have the ability to bid as a
prime, and if you do bid as a prime, you’re not required to do
eighteen percent (18%) with other firms. However, if you have
subcontracting opportunities, we would hope that you would place
some of the business with other DBEs. You can avail yourself to
other primes without any proprietary confusion -- I’11 put it
that way -- if someone is interested in you participating. So,
you can do both at the same time. You can bid as a prime, and

you can avail yourself to others for portions of the work. The

proprietariness [phonetic sp.] is between you and them, but you
are not required to do the eighteen percent (18%). I don’t know

if I missed something, but are the bidders required to do
twenty-five (25) or fifty percent (50%) of the work?

MS. ASHE: Fifty percent (50%).

MS. CULLINGS: Okay. For all others, so you’ll
understand, since the prime is required all of you to do fifty
percent (50%) of your own work with your own workforce. That is
one reason why the DBEs in the federal program are not required
to do subcontracting. But, here again, we do ask that any
subcontracting you do, do give that the same consideration as
you would want for yourself.
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MTA PRE-BID MEETING - CONTRACT NO. T-0248-0640 18

Okay. Are there any gquestions? I hope I covered
everything.

[There were no questions].

MS. CULLINGS: Okay. Well, just be mindful of the
sixty percent (60%) rule, and please be mindful of the
calculations whoever’s doing the paperwork. And, I keep saying
that because some of the people that lose out on their bid
entirely, when it’s about the DBE or the MBE portion, are always
situations where the clerk, the secretary, the this, the that
did the work, didn’t come back to you and show you; they didn’t
get any information from you, so they bring you the best way
they did, and it, really, cost the prime the whole bid. So, we
want you to be successful. We don’t want anyone to lose out for
these minor matters that can be cleared up very early.

Thank you.

MS. ASHE: Okay. Since there are no questions, I’'1l1
turn the meeting over to our Project Manager, Govind Sulibhavi.

MR. SULIBHAVI: Good morning. The work is for
rehabilitation of Light Rail structures which includes about 19
bridges, 26 retaining walls, and 16 culverts. The work involves
rehabilitation of structural concrete, steel members, re-
pointing of stone masonry, rehabilitating the timber walkways,
cleaning and painting of structural steel which has been
detailed out in the Specification book, page number SB 2.

The drawings and Specifications have been prepared in

One Stop Legal
(301) 379-6607




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

MTA PRE-BID MEETING - CONTRACT NO. T-0248-0640 19

detail, and if you have any questions, please feel free to ask.
And, send the questions in writing to the Procurement Officer.

MR. DOLAN: Paul Dolan, AB Construction. Do you have
a copy of the CD available for that?

MS. ASHE: Yes, we do. So, after the meeting, you can
stop off at my desk.

MR. DOLAN: That will be great. Thanks.

MS. ASHE: Are there any other questions?

MR. KRAUS: John Kraus, Whiting-Turner. When is the
anticipated Notice to Proceed?

MS. ASHE: Normally, we’re counting from advertising.
We’re looking at anywhere between six to eight months for NTP.

Are there any other questions?

[There were no additional questions.]

MS. ASHE: Okay. 1If there are no other questions,
please keep in mind, we do have a question and answer period.
You can send all your questions to me as Procurement Officer,
and those questions will receive response per an addendum.

I thank everyone for coming. Have a great day. It is
now 11:06 a.m., and this meeting is over.

Thank you.

(AT TIME 11:06 A.M., THE PRE-BID MEETING WAS CONCLUDED)
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