Summary Minutes MARC Advisory Council Meeting
Thursday August 19, 2010, 4:30 p.m.
Hall of the States, Room 337
444 North Capitol Street, N.W.
Washington, D.C. 20001-1512

Attendees:
MARC Advisory Council:

Andrea Richardson, Brunswick — Absent
Chikwe Njoku, Penn & Camden — Excused
Christopher Field, Penn — Present

David Frederick, Brunswick — Present
Ellen Mayer — Brunswick — Present

Ernest Weiss — Penn — Absent

Juan Calvo, Penn —Absent

Laurence Gross, Brunswick — Excused
Makeda Scott — Penn — Absent

Mark Dysart, Brunswick — Absent

Marla Smith, Penn — Present

Miriam Schoenbaum, Brunswick — Present
Paul Matino — Penn — Absent

Rafael Guroian, Penn & Camden — Present
Rick Bartel — Camden — Absent

Scott Minos, Brunswick — Absent

Steve Chan, Penn — Present

Vince Zagorski, Camden — Present

Staff:
Glenn Saffran — MTA Deputy Director of MARC Train & Commuter Bus Services
Jim Knighton - MTA Director of External Affairs
Donna Walsh — MTA Customer Service Superintendant
Rex Springston — MTA Chief Mechanical Officer - MARC Train Service
Beverley K Swaim-Staley — Secretary, Maryland Department of Transportation
Erin Henson — MDOT Deputy Director — Office of Public Affairs - MDOT — Present - August
Michael J. Walk — MTA Special Assistant to the Administrator, MTA — Present — August
Lauren Skiver — MTA Assistant Deputy Administrator — Transit Operations Division
Terry Owens — MTA Director — Office of Media Relations
Guests:
Doug Adams — Amtrak Superintendent of Commuter Services
Al Scala — Amtrak Assistant Superintendant of Commuter Services
Christopher M. Jagodzinski — Amtrak General Manager of Transportation
Craig Wietscher — CSX Transportation Trainmaster
Call to Order:

The meeting was called to order at 4:34 PM Thursday August 19, 2010 by Chairman Rafi Guroian.

Remarks from Beverly Swaim-Staley — Maryland Secretary of Transportation

Receives a daily report of any delays from the previous day.

Receives report of overall on-time performance.

It was noted that most of the MARC trains perform on-time.

There are a few trains that have most of the problems.

The problems with the evening peak trains get masked if you only look at overall on-time performance.



MARC Trains are much larger/heavier than Amtrak Trains, but are pulled with the same locomotives.
During this period when test performance data has been collected, there have been more incidents than
normal, such as attempted suicides, suicides, storms, flooding, high winds, and electrical wires down.

It was noted that we couldn’t have put together a more trying “test” scenario.

The MTA’s response has been to set up and run bus bridges. These efforts have enabled the MTA to
improve its relationship with Frederick and Montgomery Counties.

The MTA has been working with State Highway Administration personnel, since they are frequently closer
to the scene than MTA, and respond more quickly.

Harold Bartlett — Deputy Secretary of Transportation — rides the Brunswick line into Rockville and takes the
Penn line back to BWI several times a week.

The test data shows that 3-4 trains have the bulk of the problems.

Michael Walk — Special Assistant to the MTA Administrator — was introduced to present the test data
findings.

Analysis of MARC Ridership and Delays — Michael J. Walk

Michael Walk’s background is in research and analysis.

The presentation gave a broad overview of the causes of the delays and the trends.

The data for this analysis is collected on all 3 lines by timing when each train reaches each interlocking or
connection between the tracks.

The database records delays in 1 minute increments from the expected arrival time at each interlock.
Coding is recorded to differentiate an initial delay from a late equipment delay or a late crew delay.

This database started in January 2003, and goes up to July 2010 for today’s presentation.

Currently, there are 28,531 data points in this database.

This data is also sent live into the MARC Operations Center.

The report covers each fiscal year, which runs from July 1% through June 30"

Fiscal year 2003 through 2010 shows an increase of 30% in overall ridership on the system.

This is about 90 new passenger trips (one-way) per day per month

MARC'’s definition of a delay starts at 1 minute, and goes up to x minutes.

Amtrak tie replacement track work started in March, when delays started to increase, and further increased
due to the summer heat.

Penn line has increased its overall average daily ridership by 37% from 2003 to 2010, versus a 24% increase
for the Brunswick line and 13% for the Camden line for the same time period.

Monthly delays by line indicate that the Penn line is showing an increasing number of delays, particularly
during the summer of 2010.

Interference from other trains or dispatching decisions to hold a train account for 50% of the delays across
all 3 lines.

Other delay causes are track/catenary, mechanical, signals, weather, crew, and “other”.

MTA/MARC has little to no direct control over most substantial causes of delay.

Cancelled/Terminated trains are not separated in this presentation.

There are 3 problem trains on the Penn line, 2 on the Camden and 2 on the Brunswick lines.

All problem trains run during the peak evening commuting period, which is a much shorter time period than
the morning peak commuting period.

Penn line #538, and trains between 4:15 and 5:15 PM are having delays.

The problem trains on the Penn line are double-decker cars with many cars in the train set, and are much
heavier than the Amtrak trains.

Proposed MARC Daily Service Digest

Described by Beverly Swaim-Staley and Jim Knighton.
Will be put up on the website in the next day or so.
Please send any suggestions to Jim Knighton.



Timetables

MARC Council member Ellen Mayer brought up problems with the readability of the MARC train
timetables.

A recommendation was made to use John Morris - who has worked with Montgomery County Transit, is a
schedule guru, and eats, lives, and breaths transportation — to re-design the MARC schedules to help
improve readability.

It was suggested that John Morris’s service could be used under a contract basis to write up schedules.

A copy of this “Improved” schedule was given to Terry Owens, MTA Director — Office of Media Relations

Lost and Found

Disorganization of the Lost and Found system was described.

On the Penn line, Baltimore Penn station looks up lost items on a list. If the lost item is not listed, then the
passenger has to check at Union Station, which states they don’t handle lost items on MARC trains.
Monthly passes seem to be brought to Gate B at Union Station.

A consistent procedure needs to be developed and published as to how Lost and Found items will be routed.
Items that are found on the Camden/Brunswick lines are supposed to be taken to Union Station.

Council Comments and Letter to Amtrak

We discussed the letter sent to Brian Gallagher, dated August 12™ which was routed to Joe Boardman —
President and CEO of Amtrak.
This letter contained observations and suggestions on crowding in Union Station, Amtrak
Employees/Crews, Customer Service, PA Announcements, Equipment, and Lost/Found.
Positive comments were received back from Joe Boardman’s office.
A request was again made for a foot stool to be used at every open door at a low platform stop.
Deaf and Hard of Hearing passengers have been commenting on the LED/Electronic signage not
functioning.
o The software vendor who wrote the original software has gone out of business.
o Specifications for improvements have been developed, and have been available for about 12-18
months.
o Effort has not yet been funded.
o New system can be put in during the overhaul of a train car.
Problems with changes in which car doors open at which stations were discussed.
Problems with communications and PA announcements were discussed.

Camden Line Delays

Delays and on-time percentages on the Camden line over the past week were discussed by Craig Wietscher
— CSX Transportation Trainmaster.

Some delays were caused by a restricted speed of 15 MPH and can be as slow as 4 MPH, when the
engineers are looking out for a broken rail.

CSX has re-positioned their switch maintainers to improve response times when responding to switch
problems.

When switch problems require the manual throwing of a switch, it takes time to verify that the switch is
properly locked-up.

Construction Updates

Halethorpe Station
o Donna Walsh — MTA Customer Service Superintendant — reported that the big opening was held
today on the Halethorpe construction project.
o A Notice to Proceed will probably be given around mid-December.



o

Work should start around January to February.

e BWI Rail Station

o

O O O O O

Work on the BWI Platform — it is hoped that this will be completed by October 1*.
Amtrak is waiting for steel from the manufacturer to complete the canopy.

A question was raised as to if Amtrak could open the platform without canopy.
MTA will make a request to Amtrak on this matter.

The BWI garage work has been completed.

Amtrak is hoping to have the elevators done by December.

e Brunswick line LED Display Signs

o

An update will be given at the next meeting.

Amtrak Tie Replacement Project

Amtrak gave an update.

Currently they are working on Track 2.

When completed they will work on Track 3.

Work on Track 1 between Baltimore and Washington has been completed.
Work is proceeding on schedule.

The bulk of further schedule delays on Track 1 will be north of Baltimore.
Some schedule delays are caused by using double-headed diesels for better reliability during high-heat

conditions.

e These diesels limit the top speed of the trains to 90 MPH, versus 125 MPH for the newer HHP electric

locomotives.

e The HHP’s and diesels are being examined for reliability, and recommendations will be made by the end of
2010.

e The total number of diesel locomotives will increase from 25 units to 30 units by the conclusion of the

delivery and the return of the old locomotives.

Next Meeting
e Thursday September 16, 2010, 4:30 PM

e Hall of States, Room 337

Adjournment
e The meeting was adjourned at 6:03 PM Thursday August 19, 2010.
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